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<PROJECT CONCEPT PAPER FOR KSP-POLICY CONSULTATION III PROJECT>

Efficient Waste Management in Cambodia 

I. Introduction 

1. In 2004, the Ministry of Economy and Finance of Korea (“MoEF”) launched the Knowledge Sharing Program (“KSP”), which is a knowledge-based development and economic cooperation program designed to share Korea’s development experience with partner countries. KSP offers comprehensive policy consultation tailored to the needs of the partner countries encompassing in-depth analysis, policy recommendations, and training opportunities.

2. In September 2020, the Ministry of Economy and Finance of Cambodia(“MEF”) on behalf of the Government of Kingdom of Cambodia (“GoC”) submitted a project proposal to the MoEF to implement the “Efficient Waste Management in Cambodia” through KSP Policy Consultation. The Project aims to provide GoC with consultations to prepare policy strategies ‘Efficient Waste Management in Cambodia’ through KSP Policy Consultation. The impacts, outcomes, outputs, activities and project implementation arrangements will ground on direct consultation with the MEF

II. Background

3. The Kingdom of Cambodia (“Cambodia”) showed rapid economic development, average 7% during 2010~2019. This economic growth accelerated Cambodia people’s urbanization and this rush of rural area to urban city moved up Cambodia urbanization ratio speedily. In 1990 urbanization rate was 15% and the rate increased as 25% in 2019 and this urbanization phenomenon is expected to progress until 2050. Inflow of rural population to cities makes increasingly putting pressure on the city infrastructure and creating new environmental challenges.   

4. Along with population growth, waste volumes have increased significantly in urban areas of Cambodia. An unsound waste management has contaminated land, water and air in which they are causing serious impact on public health, ecosystem and climate change. A report from the Ministry of Environment in October 2018 stated that the amount of garbage produced in Cambodia has increased at around 10% annually. For instance, solid waste in Phnom Penh municipality alone represent 3,000 tons approximately. This excludes the volume of liquid waste or wastewater. 

5. Inefficient waste management is pointed out as a common challenge. And clear cut roles and responsibilities among actors are the prominent challenge in having effective and efficient waste management in Cambodia. Without addressing these challenges, the waste crisis is going to be exacerbated across country. The cost to public health, society, and environment are surging up. 

6. Meanwhile, Korea has an impressive track record in implementing sustainable Solid Waste Management (“SWM”) policies, which increased recycling and reduced significant amount of waste going to landfills. In 1986, the Ministry of Environment of Korea (“MoE”) enacted the Waste Control Act introducing waste management policies to systematically and efficiently manage all stages of waste management at the national level from waste generation to incineration and landfill. In 1995, the Korean government adopted the Volume-Based Waste Fee System and Extended Producer Responsibility System to reduce waste generation. In 2005, the MoE and Korea Environment Corporation introduced the Allbaro System, an online waste disposal verification system, to monitor the waste collection and disposal process in real time using GPS.

7. For the Project, the Korea Eximbank will be in charge of preparation, implementation and management in active cooperation with the MoEF. Also, Korea Eximbank will employ consultants (“KSP consultants”) to conduct activities in accordance with key milestones covering all scope of work and holding major events such as workshops. To ensure effective assistance to Korea Eximbank, the KSP consultants will be required to (i) work and liaise directly with Korea Eximbank, (ii) ensure good coordination with the GoC and (iii) keep Korea Eximbank informed of all progress in a timely manner. The assignments are subject to change in agreement with Korea Eximbank and MEF.

III. Detailed Tasks

8. (Activity 1) Diagnostic study on the current Status of Solid Waste Management(SWM)
in Cambodia and Review on Policy and Legal Framework 

To identify the current status of SWM, this study will review on policy and regulation of SWM in Cambodia to develop specific regulatory directives. 
This study will review including but not be limited to;
(i) Research on policy, legal, and institutional framework related to SWM system in Cambodia
- Overview of national and regional initiatives
- Review of policy and legal frameworks to identify loopholes related to SWM
- Review of the governance and institutional frameworks to manage roles and responsibilities of stakeholders
- Review of current legal framework to promote private participation
- Review the implementation of existing policy and legal frameworks

(ii) Investigate and analyze the data and information from existing sources to yield a deep understanding of SWM sector in Cambodia
- Overview of current waste generation and collection
- Overview of existing SWM systems and facilities installed
- Institutional, technical and financial limitations of the current system
- Review of past/ongoing SWM projects funded by key development partners (JICA, EU, Asia Foundation etc.)

Also, consultants will actively utilize the materials provided by Cambodia. In addition, hiring local consultants is also highly recommended for quality outcomes of the project. In order to discuss the project in detail, the Korea Eximbank and the KSP Consultants (“KSP Team”) will organize an Inception Workshop in Cambodia at the early stage of the project. 
During this time, we expect that Cambodia’s needs will be clarified and the detailed work scope will be determined and assigned to the KSP consultants with a supervision of the Korea Eximbank, and related government organizations of Cambodia.

9. (Activity 2) Case study on Korea’s experience in reinforcing of SWM, in particular with the legal framework and institutional capacity

This activity will mainly deal with comparative and detailed case study on Korean experience in building regulatory framework and institutional capacity. Specifically, the case study will cover, but not be limited to;
(i)  Overview of background and history of Korea’s best practices in reinforcing of SWM
(ii) National and regional initiatives of the government
(iii) Review of the integration of policy and legal frameworks for SWM into wider strategic planning at different levels of government 
(iv) Review of governance and institutional frameworks to manage roles and responsibilities of stakeholders
(v) Review of current legal framework to promote private participation 
(vi) Challenges, conflicts and limitations confronted in reinforcing legal framework and conflict management

10. (Activity 3) Policy Recommendations for improving SWM systems in Cambodia

Based on the results and discussion from Activities 1 and 2, the KSP consultant will develop an upgraded SWM plan tailored to Cambodia. Detailed activities will cover but not limited to the followings;
(i) Recommend to improve existing policies, regulation and planning concerned SWM systems in Cambodia;
(ii) Develop a short, medium and long-term implementation plan for SWM systems including associated institutional, regulatory, legal and financial actions and milestones;
(iii) Identify a list of priority investment projects with a basic budget and implementation needs and potential funding sources; 

Primary product expected: Upgraded Cambodia’s SWM Plan including vision, strategies, and implementation roadmap with expected budget and potential funding sources.

11. (Activity 4) Consultation workshop on the 1st draft report

After the activity 1, 2, and 3 above, there should be a report prepared by KSP consultants. In order to validate the results and gather further inputs/comments from concerning stakeholders, a consultation workshop should be undertaken.

(i) Present the results of the study to stakeholders joining the consultation workshop;
(ii) Collect the inputs/comments from stakeholders during the workshop;
 Allow stakeholders to provide further written comments on the draft report.

12. (Activity 4) Capacity building workshop and interim seminar in the Republic of Korea

The KSP consultant will host a capacity building and knowledge exchange workshop for Cambodian officials, aimed at strengthening capacities in SWM systems, and tailored for specific needs that arise through the implementation of this Project. While the workshop will share Korea’s know-how and lessons learned, additional details and content for learning and discussion will be determined through discussions between Korea Eximbank, Cambodia and the KSP consultant. 
In addition, the Project includes an Interim Seminar, which will take place approximately at the mid-point of implementation, and will allow the key stakeholders to review the progress of the Project and provide feedback for the final phases and products. 

13. (Activity 5) Final dissemination seminar in Cambodia

The KSP consultants shall present the final report at the final dissemination seminar at which key project stakeholders shall be invited, in close coordination with MEF. The seminar aims to disseminate the project outputs and the final proposal of Efficient Solid Waste System Plan for Cambodia to relevant experts and stakeholders. General Department of Policy of MEF will provide comments on the draft report based on their knowledge and experiences gained from Korea visit.

14. Regarding the activities mentioned above, there will be extensive consultation among relevant stakeholders, a comprehensive literature review and analysis on the topics identified under Activity 1 and 2. In addition, Korean experts in SWM will contribute to gathering the successful case of Korean experiences, leading to meaningful insights for government officials in Cambodia. Furthermore, consultation workshops and missions will be held as a participatory meeting for all officials and experts from relevant agencies and ministries to share feedback from the previous activities and to distribute any findings in a broader range. To mark the onset of the Project, Korea Eximbank and MEF will refine and confirm task assignments of the consultants via drafting an Aide Memoire during Activity 1, reflecting all feedbacks from MEF.
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