<PROJECT CONCEPT PAPER FOR KSP POLICY CONSULTATION>
Development of Risk-based Inspection, Sampling and Management System in the Import Control of Non-food products in the Framework of Trade Facilitation at Ports
 
I. Introduction 
1. In 2004, the Ministry of Economy and Finance of Korea (“MoEF”) launched the Knowledge Sharing Program (“KSP”) which is a knowledge-based development and economic cooperation program designed to share Korea development experience with partner countries. KSP offers comprehensive policy consultations tailored to the needs of the partner countries including in-depth analysis, policy recommendations, and training opportunities. 
2. In September 2020, the General Organization for Exports and Imports Control (“GOEIC”) under the Ministry of Trade and Industry submitted a project proposal with an intention to proceed Development of an Integrated Risk-analysis based Sampling, Inspection, and Management System in the Import control of Non-food products at Egyptian Ports in the Framework of Trade Facilitation (‘Project”) through KSP policy consultation. 
3. The Project aims to provide the Government of Egypt (“GoE”) with consultations for strategies and policies to create measures that effectively manage the Risk-based control in the exports and imports procedures, improve competitiveness and efficiency and enhance products quality as well as its safety. The impact, outcome, outputs, activities, implementation arrangements, and financing plans of the Project will be confirmed based on consultations with GOEIC. 
II. Background 
4. GOEIC, which is a governmental regulatory controlling authority and conformity assessment body (CAB) affiliated to the Ministry of Trade and Industry, seeks to contribute to protect the Egyptian citizens in terms of conducting imports and exports control and inspection activities of trade consignments. Its goal is to eliminate impediments of the Egyptian products improve competitiveness of the Egyptian products and to minimize the technical barriers to trade as per the WTO-TBT (Technical Barrier to Trade) agreements requirements. At present, the WTO-TBT regulates the relations for trade in engineering and industrial products including technical regulations necessary to facilitate and harmonize trade between countries. 
5. In order to find balance between trade and protection interest and to encourage applying the same/similar import rules, it is required the risk-based strategy framework of GOEIC, along with the related requirements of quality and safety infrastructure for integrated and digitalized risk analysis based sampling, inspection, managements and communication system at ports for industrial and engineering products. Therefore, GOEIC strives to achieve a related web-based automated on-line dynamic interactive information exchange and sharing networking and data base portal system for the imported and exported trade consignments of industrial and engineering products. 
6. The proposed project is aligned with and directly contributes to achieving the strategic objectives of the Egypt’s “Sustainable Development Strategy – Vision 2030” in the economic and digital transformation dimensions in terms of developing an electronic governance and integrated risk-analysis based control management system that priorities and networks all the control procedures of GOEIC branches at all Egyptian ports. 
7. The main reason of GOEIC for seeking a public policy consultancy on risk-based control management system at ports is to create an integrated risk-analysis based Sampling, Inspection, and Management System in the import control of non-food products at Egyptian ports in the framework of trade facilitation. Moreover, this developed system would be a substantial support for reaching the country’s economic development goals by increasing the economic growth rates as well as enhancing the competitiveness of the Egyptian products in the global markets. 
8. Since Korea is one of the leading global economies with development experience model that contains practical solutions accumulated through its trial and error and knowledge of successes and failures, it may be considered as a close model of development of Egypt to help take on development challenges and promote sustainable growth. 
9. For this Project, Korea Eximbank will be responsible for planning, management and monitoring of the project, while KSP consultants employed by KEXIM (“KSP consultant”) will take responsibility for executing, establishing substantial and effective strategies and political recommendations, realizing field studies, in close coordination with GoE (GOEIC). To guarantee successful project implementation, the KSP consultant is expected to (i) liaise directly with KEXIM and GOEIC, (ii) report regularly the progress of the project according to the planned schedule, and (iii) actively communicate with the KEXIM and GOEIC. The details of the tasks are subject to modify upon mutual consent among Korea Eximbank and GOEIC. 
III. Detailed Tasks 
10. (Activity 1) Diagnostic Analysis on the current system and legislation in terms of development of an Integrated Risk-analysis based Sampling, Inspection, and Management System in the Import control of non-food products at Egyptian ports
To identify challenges/difficulties of the current control management procedures including risk assessment, risk communication, and risk management, the KSP consultant will do concrete reviews on the government-published documents (such as white papers, correspondent strategies, reports, etc.), law, related project documents. Studies on Activity 1 will cover but are not limited to the following: 
i) Reviews on Egyptian current import and export system, governmental policies regarding trade facilitation at ports, organizations in charge, identification of technical, financial, organizational, social, cultural and other barriers and opportunities. 
ii) Analysis on Egypt’s legislative measures, and institutional frameworks concerning risk inspection, risk management and risk communication system at ports. 
iii) Case study on ongoing and terminated projects. 
iv) Assessment of staff in charge of capacity building program 

The two parties (Korea Eximbank and GoE (GOEIC)) will hold an inception seminar at the initial stage of the project in order to discuss project’s details. The detailed work scope (the contents of activities) may be modified and determined by the KSP consultant within this inception seminar through discussions under the supervision of the Korea Eximbank and GOEIC. 
11. (Activity 2) Case study on Korea’s Experience in Development of Integrated Risk-analysis based Sampling, Inspection, and Management System in the Import Control of non-food products
Case Studies will review in detail the experience and knowledge of Korea in developing its system in Risk-Analysis based sampling, inspection and management system (i.e. Conformity Assessment Procedures) in the import control of industrial and engineering consignments. Activity 2 will cover but is not limited to the following: 
i) Analysis on Korea’s legal frameworks, policy, and administrative measures concerning Risk-Analysis based sampling, inspection and management system in the import control; 
ii) Review on Korea’s experience on the establishment and the development of related Compliant Risk Management system of non-food products at ports, its working procedure, roles, administrative support, related IT technologies and systems applied and human resource development; 
iii) An in-depth assessment of the current and future strategies of the Korean government towards practicing the Risk Analysis and Management in the exports and imports control procedures.
iv) Case study on public-private partnership in terms of the implementation of Risk Analysis and Management in the exports and imports control. 
v) Proposal for implementation of a specific pilot project. 
	
(Kindly N.B: It is highly recommended that this phase activity may also cover a short study visit for only Egyptian policy & decision makers and leadership to the Korean counter parts organizations)

12. (Activity 3) Policy Recommendation on Development of Integrated Risk-analysis based Sampling, Inspection, and Management System in the Import Control of non-food products at ports 
The KSP consultant will provide policy recommendations and strategies for the development of effective measures to create Integrated Risk-analysis based Sampling, Inspection, and Management System in the import control of non-food products at ports. Detailed activities will cover but are not limited to the following: 
i) Establishment of a master plan of operative and systematic system of the Risk Analysis and Management in the import and exports control processes in a long term; 
ii) Consultation on the creating of public policy regarding Risk Analysis and Management in the import and export control, in line with the current governmental strategies;
iii) Identification of challenges and opportunities that the GOEIC confronts on the basis of the diagnosis conducted in Activity 1 

13. (Activity 4) Capacity Building Workshop and Interim Seminar in Korea 
With the outcomes of Activity 1 through 3, the KSP consultant will host a capacity building workshop for Egyptian public officials in GOEIC. The purpose of the workshop will be sharing the Korea’s know-hows and expertise and lessons learned, which will cover but not limited to the following: 
(i) Strengthening capacity of the officials in GOEIC for policy elaboration.
(ii) Case Study on the Korea’s development experience on the integrated Risk Analysis and Management in the imports and exports control inspection and management system (i.e. Conformity Assessment Procedures) of non-food products at ports. 
(iii) Technologies, including IT systems, that could be applied to implement a networked digitized and automated integrated Risk Analysis and Management System in the Sampling, Inspection, and Management System (i.e. in the entire Conformity Assessment Procedures (CAP)) in the Import control of Non-food products at Ports 

The workshops will enable cooperation with GOEIC to create instruments that effectively allow industries to adopt the concept of the Integrated Risk Analysis and Management System required in the import control of industrial and engineering consignments, as well as the analysis and research conducted in the Activities 1~3. 
14. (Activity 5) Final Dissemination Seminar 
KSP consultants shall present the final report at the final dissemination seminar where key project stakeholders, including key project stakeholders from Ministry of Industry and Trade of Egypt and other related institutions, shall be invited. The seminar aims to disseminate the project’s outputs and conclusion from previous activities and analysis to the Egyptian government and the stakeholders. 
IV. Others 
15. The two parties have exchanged their opinions on the work scope of the project, future plans. One party will contribute to the Project responding to the request of the other party – e.g. sharing of necessary reports and document in a timely manner, and fully cooperating with the other for all necessary arrangements necessary for field studies and report preparation.
16. Basic information on the project is as in Appendix 1.
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<Appendix 1>

Basic Project Information
	
	Project Title
	Development of Risk-based Inspection, Sampling and Management System in the Import Control of Non-food products in the Framework of Trade Facilitation at Ports

	Project Type
	KSP Policy Consultation III

	Project Duration
	December 2022 ~September 2023 (10 months)

	Project Budget
	[bookmark: _GoBack]KSP : USD 255,500 (tentative) 

	Stakeholders
	Korea Eximbank, Republic of Korea
Ministry of Trade and Industry, General Organization for Export and Import Control (GOEIC), Egypt 

	Person in Charge
	· Korea Eximbank: Ms. Jong-Min Lee (KSP Director) 
·                Ms. Na-ran Lee (Senior KSP Specialist) 
·                Ms. Soo-yeon Bae (Research Officer) 
· Government of Egypt:
· Eng. Essam Elnagar (GOEIC Chairman of the Board) 
Chemist. Alaaeldin Negmeldin (GOEIC’s Project Manager, Rapporteur Risk Management Unit)
Mr. Mohamed Ahmed Ali (IT General Manager and Head of the Risk Management Unit)


	Project Activities
	Activity 1
Conduct diagnostic analysis on the current status of Risk-based Inspection, Sampling and Management System in the Import Control of Non-food products at ports in Egypt.

Activity 2
Share Korea’s experience and knowledge of Risk-based Inspection, Sampling and Management System in the Import Control of Non-food products at Ports. 
Activity 3
Establish a policy to establish Risk-based Inspection, Sampling and Management System in the Import Control of Non-food products at Ports.

Activity 4
The capacity building and interim workshops in Korea for GOEIC’s Officials 
Activity 5
· Final Dissemination Seminar in Egypt 



