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Part 1 Introduction to KSP

.
KSP N

Knowledge Sharing Program (KSP)

A comprehensive policy consultation program which shares knowledge and policy
recommendations with partner countries on Korea's development experience, and provide
capacity building opportunity to operate recommendations.

KSP Application o _
Procedures for KSP application procedure implemented
ODA/Non-ODA recipient countries based upon the Framework Act on ODA of Korea
recipient countries
Non-ODA KSP application procedure implemented
recipient countries based upon the KSP rules and guidelines
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KSP Structure

Supervisory Ministry Coordinating Agencies
Ul AZX0lO06H Korea Trade-Investment
Ministry of Economy L = j‘:nmfaﬂﬁog Promotion Agency

and Finance
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etz KSP Application Procedure : Submission
Q Refer to the Appendix 2 of the KSP Project Proposal Guideline for the List of DAC ODA recipient.

Coordinating

Government
Institution

oo

L] —]  Project

— Proposal

TeorR Project

THE Pro;;osal .

JIEETNNALTY) >
Project

—fn@lﬁ'ﬁiﬁi _{ Proposal

Ministry

]

Project
Proposals

Priority
List

Official
Letter

Non—-ODA countries (23/24)

Government
Institution
Project
—:ﬁ‘@w: Proposal
H —
BI"IEI Priority
List

Ministry of Economy
and Finance

Korean
Embassy

Submission by

Nov 4, 2022

KDI'

Submission by

Nov 4, 2022

MOEF
(Korea)

Ministry of Economy
and Finance

MOEF
(Korea)

Ministry of Economy
and Finance

Application Documents (ODA)

v Project Proposal — Partner ministry/institution

v" Priority List = ODA coordinating ministry

v Official Letter of Request — ODA coordinating
ministry

Application Documents (non—ODA)

v Project Proposal — Partner ministry/institution
v" Priority List — Partner ministry/institution
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"2 KSP Application Procedure : Approval

Nov. 4, 2022

* Committee for the International Development Cooperation (CIDC)

Feasibility Study and .
Expert Review Review by CIDC Project Approval Project Planning Project Launching

Dec. 2022~1st Half of 2023 | 15t Half of 2023 | 2" Half of 2023 | 15t Half of 2024 | Mid 2024 |

Non—-ODA countries (23/24)

Nov. 4, 2022
Feasibility Study and . . . . .
"~ Project Approval Project Planning Project Launching
Dec. 2022 | 1st Half of 2023 | 1st Half of 2023 | 2"d Half of 2023 |

Ministry of Economy KD I-I
and Finance L




\
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@ Knowledge—based Project Model

KSP (2004~) KspP+(2022~) EX3

Project | 1vyear 3 years
Duration

Objective | Improving public policy in partner country

Activity | Policy diagnosis & KSP

recommendations +

2 years of follow-up KSP projects
Capacity Building for aiming to support for partner
implementing new policy countries’ implementation of
policy solutions drawn out as
results of the 1%t year of KSP

Project | All fields of public policy
Sector




Parts | KSP Plus

G

O KSP Plus

3rd year

Knowledge &
Sharing

Pregram

Adoption of policy or law
Establishing new institution
Implementing follow-up projects

Policy goals

2" year

4

1st year

AS-IS Analysis and To-BE
Model

* Analysis on the policy environment

* Sharing Korean experiences and
cases

* Prioritizing agendas and tasks

* Providing policy consultation,
strategies and roadmaps, etc.

Who can join in KSP Plus?

All partner countries interested in knowledge sharing and economic cooperation with Korea can apply for KSP Plus. It is highly likely to be approved

Supporting an Implementation

* Providing a support for drafting or
revising a policy document or law

* Supporting an establishment of new
government institution/organization

* Drawing out a plan for organizational
reform (including e-gov)

* Providing an assistance for drafting
RfP of follow-up projects

* Implementing F/S

* Conducting pilot projects

Establishing an Action Plan

* Base line study

e Setting up performance indicators

* In-depth analysis on policies and need
assessment

* Review and comparison on policy
alternatives

* Development of an effective
governance

* Establishing an Action

Monitoring and Evaluation

* Monitoring project outcomes and
results

* |dentifying a bottleneck and
supporting for troubleshooting

* Supporting public visibility to
promote newly adopted policy

* Impact evaluation and providing
feedback

as KSP Plus project if your proposal would contain a concrete 3-year plan and be impactful at national level

-
Ministry of Economy KD l
and Finance L
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Part 4| Fast—track KSP for 0DA countries

Fast—track KSP (early launching)

v’ Fast-track KSP may be applied if requested by the partner country and if the project is deemed highly urgent and
important. (e.g., respond to covid-19, follow-up action of summit)
v’ The project will be implemented in the year after its submission year.

Schedule for Fast-track KSP
* Committee for the International Development Cooperation (CIDC)

ODA
(Regular) | Fea;'gg:}[/ F?;tj/?eyvfnd Review by CIDC* Project Approval Project Planning Project Launching

Dec. 2022~1st Half of 2023 | 1st Half of 2023 | 2nd Half of 2023 | 1st Half of 2024 | Mid 2024 |

ODA bil
(Fast-track) | Fea;'gg:}[/ F?;L\J/?eyv\? nd Review by CIDC Project Approval Project Planning Project Launching

Dec. 2022 | Dec. 2022 | 1st Half of 2023 | 1st Half of 2023 | 2nd Half of 2023 |

Ministry of Economy KD I-I
and Finance L




"5 Guide to Writing a KSP Project Proposal Z8

1. Visit our Webpage at www.ksp.go.kr.
&® KSP(Knowledge Sharing Prograr X +

< C @ httpsy//www.ksp.gokr/

2. Download a project proposal form.

x B

€ > C @ kspgokrenglishfindex

@ AboutKSP  Project Impact Knowledge News
KSP /'y

Q Search ksp.go.kr

Ministry of Economy KD'
and Finance

AboutKSP  Project Impact Knowledge News Join KSP

Application Procedure \ ContactUS

Click herel

KSP Project Proposal Download

Policy Consultation: bilateral Policy Consultation : bilateral Policy Consultation: bilateral Policy Consultation: bilateral Joint Consultation with
KSP(English) KSP(Spanish) KSP(French) KSP(Russian) Intemational Organizations

& opa b NonODA & opa b NonODA &ooa & NonoDA &ooa & NonODA & Engiish

v v
English Spanish/French/Russian English
(ODA/Non-0ODA) (ODA/Non-0DA) for
for for Joint Consultation
Bilateral KSP Bilateral KSP with [Os




Pt 5| Guide to Writing a KSP Project Proposal o

<Form 1> Priority List <Form 2> Project Proposal

(Form 2) Project Proposal ODA Recipient countries
(Form 1) Priority List ODA Recipient countries

Priority List of 2024/25 KSP Project Proposals 2024/25 Knowledge Sharing Program (KSP)

Project Proposal

Country: Type here

ODA Coordinating Ministry: Type here Project title 5 g y
Reference the country and indicate the main
Number of proposals submitted: Type here purpose/impact of this project. Type here
° Avoid generic titles (e.g. Sustainable
Development in Country).
No. Project Title Institution
) Country T 2
s Type here
1 Type here Type here Indicate the official country name. 2
) i Institution
2 Indicate the full legal name (e.g. Ministry of
Economy and Finance).
S iy Type here
3 If your institution is a government-affiliated = "~
organization, indicate both the organization
4 name and the supervising authority.
Date of submission MM/DD/2022
5
Note': MOEF will fi bly ider projects pr ing low-carbon and digital economies,
cont. infrastructure and systems, and resilient health systems.

Note?: If your institution wishes this proposal to be considered as a 2023/24 KSP project for
The proposals listed above are submitted for review and approval as 2024/25 KSP projects. any ma iters of high urgency, clearly m.du'ate. soinlartlSection 4 (Miscallaneous). Erovide
sufficient reason, context and supporting evidence throughout the document.

Date: MM/DD/2022 Note’: Learn how to prepare a KSP project proposal at ksp.go.kr

Name: Type here
Designation: Type here

Submitted by
- (ODA) Coordinating Ministry
- (Non-ODA) Government Institution

Submitted by
- (ODA) Government Institution
- (Non-ODA) Government Institution

Ministry of Economy K
Q and Finance L DI



Pt 5| Guide to Writing a KSP Project Proposal oS
R B

Part 1. Project Description

1. Project Background

1.1. Situation and problem analysis
Elaborate on the country’s current situation (e.g. social and economic conditions), and
describe key barriers, challenges, gaps, and their underlying causes that this project aims to

address. Identify relevant stakeholders.
T ne } o .
s 1.2. Policy context

})'cza;l'f)'?/lziycyef/g/r'l/.t\g’l‘ttuIw‘/ul\‘cu by your country to tackle the challenges and issues addressed / Ai m i n g to a C h ieve a CO m p re h e n Sive u N d e rsta n d i n g Of t h e

above. Identify the country’s policy priorities, national development plans, strategies, etc.
. . .« .
(policy documents such as intergovernmental legislations and entity-specific mandates). r q t d pr J t N nt Xt f g vernm nt p II |
Elaborate on how this project aligns with existing policies. e ues e 0 ec a CO e O 0 e e O C es
Type here

v Should be closely related to the request project

1.3. Complementary development cooperation projects/programs
Indicate whether this proposal complements or is complemented by other development / I d' t th f I |' d t d I
cooperation imur\'('mil(m.\‘l. These Iim'lmlc past, ungﬁ:ing, and expected ll,\'.\i.(f(lll('(’ n Ica e e na me 0 aWS) po Icy ocu men SI a n p a ns
projects/programs provided by international organizations, the Korean government
(preceding KSP project, EDCF loans, KOICA grants, etc.) and/or other countries. Provide
details including the institution name, project/program title, amount, implementation period
and status for each project/program.

Please make clear how this project builds on related interventions or vice versa.

Type here

1.4. Consultation with a Korean institutio

1.4. Consultation with a Korean institution(s)
If any Korean institution has been involved in preparing this proposal, indicate the institution’s

name and describe the support provided, how the cooperation procedure proceeded, etc. / I n d icate a ny p re'd iSC U SSiO n S With KO rea n i n StitUtiO n S re ga rd i ng
Type here . . . . . .

the submission of the KSP proposal. (with institution’s name,
| support provided)

Ministry of Economy KD l1
and Finance L



Pt 5| Guide to Writing a KSP Project Proposal o

2. Project Information

2.1. Project title: Type here
Reference the country and indicate the main purpose/impact of this project. Avoid generic
titles (e.g. Sustainable Development in Country).

2.2. Project objectives

Identify the objectives of this project and anticipated contributions to overcoming the
aforementioned challenges. Justify the necessity for KSP support.

Type here

2.3. Project sector
Sreviere relevant sector of this project.

Sector

2.3. Project sector

Economic development planning

Macro-financial policy

e v" Refer to the Guideline <Appendix 3> for project areas and
Industral policy examples. In case of Non-ODA countries, please refer to

Trade and export promotion .
Business and SME development <A p pe n d IX 2 > .
Science and Technology, R&D, ICT
Transport and urban development
Energy

Water and sanitation

Environment

Rural development

Health and medicine

Social welfare

Education and HR development
Public administration

Employment and labor

Oojojojojo/oooooojg|ajgojg(g|o

Other (culture, tourism, etc.)

L,

-
Ministry of Economy KD l
and Finance




Pt 5| Guide to Writing a KSP Project Proposal oS

2.4. Project topics

Propose a maximum of five (5) sub-topics the project should focus on. For each sub-topic,
provide a title and details such as the scope of work, outputs/deliverables, and expected
outcomes/results.

Note: Sub-topics may be subject to change after project approval upon agreement of both sides.

Sub-topic 1)

Ty 2.4. Project topics
- Description: Type here

- Title: Type here
e A v" Propose a maximum of five sub-topics that the project should
focus on.

- Description: Type here
Sub-topic 3)

- Title: Type here

< Desestofion; Type ks v’ Take into consideration that the main outputs of activities for
S each sub-topic are policy recommendations to the challenges
addressed in the <1. Project Background>.

- Description: Type here

2.5. Expected expertise of the Korean executing team . . . g e o og
Explain what you require from the Korean consultants in terms of qualifications, skills, / Indlcate In <4. Mlsce”aneous> req uest(S) for addltlonal actIVItIeS

knowledge, experience, etc.

s including but not limited to: capacity building & training
T T workshops, investment seminars, exchange programs etc.

Identify, if any, major risks and potential conflicts of interest that could negatively affect the
project objectives from being achieved. Address their probabilities of occurrence and severities
of consequences. Provide mitigation and management measures

Type here

-
Ministry of Economy KD l
and Finance



Prt5| Guide to Writing a KSP Project Proposal

Knowledge &
Sharing

Pregram

[Table] KSP Classification of Outcomes

3. Follow-up Plans
Policy Change adopted by partner

3.1. Follow-up measures t
Indicate how your institution will utilize this KSP project to achieve the intended project country
objectives and impact after project completion. Check all that apply.

This KSP project will be used to

[ Hnhance the policy environment:
[ Prafting or amending legislation or regulations
[ Preparing new policy plans or budgets
[ Establishing or reforming organizations/institutions
S o ‘ Enhanced Subsequent
[ Fapacity building of and/or knowledge transferring to relevant stakeholders .
development domestic
O Lipk W|Eh other development cooperation pr.o_l?cts{pr(.)gmms implemented by: cooperation cooperation
O EDCF, KOICA, and/or other Korean public institutions
[0 Multilateral development banks and/or development finance institutions
[ Pther international organizations and/or non-governmental organizations
[0 Cgtalyze private sector engagement:
O Fooperating with private organizations in the follow-up activities to this project
[ Bupporting the local private sector
[ Freating business partnerships with the Korean private sector (trade and investment
seminars, etc.)
[0 Ofhers (e.g. supporting national development projects/programs): Type here
3.2. Post-project action plan
Elaborate on how your institution will execute follow-up measures indicated in Section 3.1 by SUbsequent
providing an action plan containing information on the activities, timeline, relevant COOperation

stakeholders, etc. If this project is to be associated with other development cooperation . .
projects/programs, provide relevant details (title, amount, expected duration, etc.). I|nkage W|th IOS
Type here

Enhanced economic cooperation
with the private sector

Ministry of Economy KD l-l
and Finance

Main Category Subcategory

Enactment of laws and regulations
Policy Planning and budgeting
Establishment (reform) of institutions and organizations

Other policy changes (including public relations activities of policy-
related officials, strengthening policy networking, and capacity building)

Mutual agreements (including MOU and LOI)
Dispatch of experts
Follow-up training and capacity building programs

Discussions on follow-up projects by government bodies and
public organizations

Technical support (including KSP, KOICA, and WFK)
Financial support (including EDCF, grants, infrastructure PPP)

Other ODA projects (government bodies, local governments,
other public institutions)

Technical support (international organizations)

Financial support (including loans, grants, infrastructure PPP)
Collaboration with private entities (including business
opportunity analysis and feasibility studies)

CSR

Support for local enterprises

Direct investment



Pt 5| Guide to Writing a KSP Project Proposal o

B N

4. Miscellaneous

4.1. Request for follow-up KSP project (optional)
If your institution seeks for multi-year KSP cooperation (up to 3 years) on the relevant subject,
describe the long-term goal and provide details (title, work scope and expected outcome) on
the KSP projects that will succeed the 2024/25 KSP.

4.1. Request for follow-up KSP project (optional)

- - o S Gt | et S v’ Describe the long-term goals and provide details (title, work
— scope and expected outcome) on each year of KSP that will
et follow the 2024/25 KSP.

2025726 v" Itis highly recommended to provide concrete and specific plan(s)
with details.

2026/27

Impact

4.2. Request for early launching (optional)

Indicate here if your institution wishes this proposal to be considered as a 2023/24 KSP project
for matters of high urgency. Provide sufficient reason, context and supporting evidence (e.g.
legislations or policies scheduled for imminent implementation, allocated budgets, official
statements or announcement made by the head of state, etc.)

Type here

4.3. Other relevant information

Provide any other relevant information deemed necessary for consideration by the Korean
government.

Type here

— ]

Ministry of Economy KD l1
and Finance L




5| Guide to Writing a KSP Project Proposal S

4. Miscellaneous

4.1. Request for follow-up KSP project (optional)

If your institution seeks for multi-year KSP cooperation (up to 3 years) on the relevant subject,
describe the long-term goal and provide details (title, work scope and expected outcome) on
the KSP projects that will succeed the 2024/25 KSP.

Year Title Work Scope and Output Expected Outcome

2024/25
(proposed)

2025/26

4.2. Request for early launching (optional)

In the proposal for Fast-track KSP,

Impact

v" Provide sufficient reasons.

X Examples of reasons
4.2. Request for early launching (optional) . . . .
Indicate here if your institution wishes this proposal to be considered as a 2023/24 KSP project o TO acce | e rate a p0| Icy dESIgn a n d | m p | e mentatlo n
for matters of high urgency. Provide sufficient reason, context and supporting evidence (e.g. . . .
legislations or policies scheduled for imminent implementation, allocated budgets, official o TO ||nk W|th Other releva nt prOJeCt
statements or announcement made by the head of state, etc.) . . . .

* To take follow-up actions for a summit meeting or/and a high-level

Type here
43, Other relevant information meeting (an equivalent to the Vice Minister or/and above)

Provide any other relevant information deemed necessary for consideration by the Korean
government.

Type here v’ Provide supporting evidence (e.g. government documents
indicating specific timelines for preparing new policies or
drafting of laws and/or regulations).

-
Ministry of Economy KD l
and Finance



Pt 5| Guide to Writing a KSP Project Proposal o
,— Part I1. Partner Description _l

A. Institution Information

Please complete the table below and provide a brief introduction of your institution (size, date . . . . o o
of establishment, scope of operations/principal activities, structure, etc.). Attach an / Please p rOVI de a d eta I Ied d escrl pt|0 n O n the reS pO nSI bl | Ity Of

organizational chart. If your institution is a government-affiliated organization, indicate the

supervising authority (ministry, etc.) by text and illustration. yo u r d e pa rtm e nt a n d m i n ist ry/i n Stit utio n .

Institution name Type here

T — T v" It is highly recommended to provide an updated organization
Address TyonTars chart of your ministry.

Website Type here

Description Type here

B. Contact Person
B.1. Project Supervisor

The Project Supervisor will supervise the implementation of this KSP project. A Director- B, CO nta Ct Pe rson
General or an equivalent officer is recommended.

Name Type here
o :': v" Will be contacted for the feasibility study and expert review.
Department/Division ype here

Phions nber e v’ If the project is approved, the contact person will be contacted
E-mail address ype here o o o .
for the preliminary discussion.

B.2. Project Coordinator
The Project Coordinator will be the official contact person communicating with the Korean
counterpart to arrange meetings, seminars and workshops throughout the project cycle.

Name Type here
Designation Type here
Department/Division Type here
Phone number Type here
E-mail address Type here

Ministry of Economy KD l-|
and Finance
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