<PROJECT CONCEPT PAPER FOR THE KSP-CAF JOINT CONSULTING PROGRAM>

Korean Knowledge Transfer for Strengthening Public Management 
[bookmark: _GoBack]of the Paraguayan Forest Productive Sector


I. Introduction 

1.	In 2004, the Ministry of Economy and Finance of Korea (“MoEF”) launched the knowledge Sharing Program (“KSP”) which is knowledge-based development and economic cooperation program designed to share Korean development experience with partner countries. In 2011, the MoEF newly initiated the Joint Consulting Program with International Organizations (“IOs”) in order to provide more tailored solutions for partner countries by leveraging regional expertise and networks established by the IOs. The KSP offers comprehensive policy consultation tailored to the needs of the partner countries encompassing in-depth analysis, policy recommendations, and training opportunities.

2.	According to the Memorandum of Understanding on the KSP[footnoteRef:1], and the project proposal submitted by the National Forest Institute (“INFONA”) of Paraguay through the Development Bank of Latin America (“CAF”), the MoEF and the Paraguayan government (“GoP”) agreed to undertake the project through KSP-CAF Joint Consulting Program. Under the supervision of MoEF, the Export-Import Bank of Korea (“Korea Eximbank”), as the government agency for KSP, will arrange the Korean Knowledge Transfer for Strengthening Public Management of the Paraguayan Forest Productive Sector (the “Project”). The Project aims to provide the Paraguayan forestry sector through Korean experience and lessons. All procedures of the project including making policy recommendations will be grounded on the direct consultation with and the participation of the INFONA and the CAF. [1:  The Memorandum of Understanding was duly signed on September 10, 2012, between the CAF and the MoEF.] 


II. Background 

3.	Latin America is one of the regions with the greatest decrease in its forest cover according to FAO data (2018). In the case of the Republic of Paraguay, the situation is more crucial. It is reported that a loss of average forest cover is 326,418ha per year in the last 19 years, which resulted in a loss cumulative 5.8 million ha, or decrease 26 percent in forest cover of the Republic of Paraguay. The major tasks of the Paraguayan forestry sector is the administration, promotion and sustainable development of the country's forest resources, in terms of their defense, improvement, expansion and rational use. In addition focusing on strengthening the productive forestry sector in a pandemic scenario would ensure the creation of new jobs in rural areas, and the reactivation of the primary sector, and of the secondary sector if the addition of value to the raw material is considered strategic.

4.	There are gaps in public management for the forestry sector that go through the appropriate definition and application of forest policy, institutional strengthening, timely technical assistance, updating of forest legislation, design and implementation of a National Plan for Sustainable Forest Development with scope long-term and five-year planning with objectives, goals and compliance indicators and public investment itself; all of them are conditions that make it impossible for forestry activity to develop within the primary sector.

5.	Although enormous efforts have been made to promote conditions to increase and conserve existing forest cover, such as structuring and consolidating a productive forest sector; there are gaps in the public sector that must be cleared to achieve the structuring of the productive forestry sector as an economic engine, two of the main reasons for this condition are:
A. The absence of an appropriate strategy to position the forestry sector as a productive engine for a low carbon economy, the need to participate in and to include all actors in the sector, to assess the collective knowledge of the sector, to build a participatory strategy for long-term for the sector, to plan in a participatory manner, and to establish mechanisms for monitoring and follow-up of goals, as well as the establishment of a permanent consultation mechanism that ensures the representativeness of the public, academic - professional & productive unions and private sector.
B. The government has had interests in facilitating conditions for the structuring of the forestry sector. However there has been lack of a proper approach that simultaneously combines all the minimum aspects required for this. Institutionality, policy, legislation, strategy, planning, goals, monitoring, mechanisms, participation and permanent consultation are necessary aspects to take a solid step towards strengthening the sector.

6.	The consolidation of these aspects as a whole will establish the solid foundations from the government level to private one to consolidate the forestry sector as an economic engine of the productive sector in the short and medium term, as well as to support countries in their quest to diversify their economic resources. A systematic and long-term vision is necessary. In specific necessary measures are as follows:
· Participatory construction of a long-term strategy for the forestry sector,
· Participatory planning, budget allocation that allows the implementation, monitoring and follow-up of goals, establishment of a permanent consultation mechanism, and
· Legal framework for the improvement of conditions of the productive activity and recommendations for the improvement of the institutionality that favors the technical development of the activity as it makes the activity attractive to national and foreign investment.

7.	Located in the hub-considered strategic pathway in Northeast Asia, overcoming various difficulties such as severe deforestation the Republic of Korea has abundant successful experiences and lessons from the field of forest development and relevant strategies. In order to share Korean expertise in depth, The Korea Eximbank and the CAF agreed to launch a 2020/21 Joint Consulting project, Korean Knowledge Transfer for Strengthening Public Management of the Paraguayan Forest Productive Sector. 

8. 	For this project, the Korea Eximbank will be in charge of the preparation, implementation and management of the entire project in active cooperation with the CAF and the GoP. The Korea Eximbank will also employ consultants (“KSP consultant”) to conduct activities in accordance with key milestones covering all work scopes and holding major events such as capacity building workshops. The KSP consultant will (i) work and liaise directly with the Korea Eximbank, (ii) ensure good coordination with the GoP, and (iii) keep Korea Eximbank informed of all progress in a timely manner. The contents and details are subject to change in agreement with the Korea Eximbank, CAF, and the GoP.


III. Detailed Tasks

9.	 (Activity 1) Overall Diagnostic Assess across the Paraguayan Forestry Sector

This activity is meant to diagnose and assess the current status of Paraguayan internal and external forestry sector. This activity will cover the following activities, but not limited to: 

1. [bookmark: OLE_LINK23][bookmark: OLE_LINK24]An Analysis of Current status of forestry industry and related legal regulations (e.g. production  & management, marketing, development, and coping with climate change) with a special emphasis on small and medium-sized forest producers; 
1. Evaluate and analyze the institutional structure of the public sector for the suitable attention of the Paraguayan forestry sector for the elaboration of a proposal for its improvement;
1. Research on current status of the information and monitoring systems (including forest management and coping with climate change) for the forestry sector;
1. Analyze the current status of profit creation (structure, detailed fields, etc.) in the forest sector of Paraguay and identify vulnerabilities; and 
1. Diagnosis of policies, regulations and facilities in terms of environmental management of Paraguayan forest.

For a more meaningful outcome of Activity 1, hiring a local consultant (or several local consultants) is highly recommended. For doing this a special consideration should be made on the COVID-19 pandemic condition. Moreover, the three parties (the Korea Eximbank, the CAF and the GoP) will hold an inception seminar* via online at the initial stage of the project in order to discuss project’s details. 
 
* The detailed work scope (the contents of activities) may be modified and determined by KSP consultant within this inception seminar through discussions, under the supervision of the Korea Eximbank and the GoP.
 
	 
10.	 (Activity 2) Case Study on Korean Experience in Developing Forestry Sector

This activity mainly involves a detailed comparative case study of the establishment for Korean forest development policy and operation for related infrastructure. The case study will review in detail the experiences and knowledge of, but not limited to the followings; 

1. Introduction of the experiences of the rehabilitation of forests, forest conservation including conserving the seeds of forest species through Seed Vaults or germplasm banks, and the forestry development and management (e.g. legal framework &, systems, policies, and the role division of local and central governments);
1. Introduction of current institutional, political and legal framework for small and medium-sized forest producers in Korea ;
1. Introduction of current status of the participatory consultation and the extension system of the forestry sector (e.g. operational mechanisms, decision making process and related system) in Korea; and
1. Introduction of forestry information & statististics and monitoring cases in Korean forestry sector.

The case study should serve a worthwhile lesson for Paraguay as it seeks to successfully adopt and transfer Korean expertise in the forest sector.

11.	(Activity 3) Policy Consultation on Strengthening Public Management of the Paraguayan Forestry Sector

Based on the diagnosis and case study results mentioned above, the KSP consultant will present relevant national plans and policies to enhance the global competitiveness and the sustainability of Paraguayan forestry sector. This activity will include but not limited to the followings: 

(i) Proposal for the improvement of the institutional, political and legal framework for developing the forestry sector;
(ii) Proposal of participatory planning mechanisms for the Forestry National Plan and permanent consultation mechanism representative of the sector; 
(iii) Proposal for extension and technical assistance for small and medium forest producers; 
(iv) Proposal of information & monitoring mechanisms, monitoring of goals and indicators; and
(v) Proposal to improve the availability and financing mechanisms of the forestry sector.

12.	(Activity 4) Host the Capacity-Building and Interim Seminar in Korea

With the outcomes from activities 1 to 3, the KSP consultant and Korea Eximbank will co-host an intensive capacity-building workshop in Korea which will last for approximately 5 days. Key decision-makers, managers, and senior technical staff members of Paraguayan forest sector will be invited to this workshop. The aim of the workshop is to build capacity of human resources in the INFONA and forest-related authorities in terms of their managerial, operational, and technical skills of forest sector, especially in regards to the sustainable forestry development master plans and frameworks. The workshop will cover lectures and technical tour to learn (i) Korean history of forest rehabilitation and development, policy and system, (ii) educational institutions, and (iii) process of designing, operating, managing forest infrastructures based on the finding from the diagnostic studies. The overall objective of the curriculum is to demonstrate Korean expertise in the field of designing and management of forest development systems. 

13.	(Activity 5) Final Dissemination Seminar in Paraguay

The KSP consultant will present the final report at the project’s dissemination seminar in Paraguay, which will also invite key project stakeholders from the CAF, the INFONA and other related institutions. The aim of this seminar is to disseminate the project’s outputs and recommendations to the GoP, as well as to relevant experts and stakeholders. 


IV. OTHERS

14.	For a successful launch of the project, this project concept paper was prepared by the Korean Eximbank and agreed by the three parties - the Korea Eximbank, the CAF and the GoP. All parties have exchanged their opinions on the work scope of the project, future plans as well as the ToR of the would-be KSP consultant. All parties will contribute to the Project responding to the request of other parties – e.g. sharing of necessary information and documents in a timely manner, and fully cooperating with others for all necessary arrangements for field studies and report preparation.

15.	Basic information on the project and ToR for the would-be KSP consultant is as Appendix 1 to 2. 
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<Appendix 1>

Basic Project Information 


	Project Title
	Korean Knowledge Transfer for Strengthening Public Management of the Paraguayan Forest Productive Sector

	Project Type
	Joint Consulting (with the CAF)

	Project Duration
	October 2021 ~ July 2022 (10 months) 

	Project Budget
	KSP : USD 323,569 (tbc)

	Stakeholders
	Korea Eximbank

Development Bank of Latin America (CAF)

Paraguay : National Forest Institute (INFONA)

	Person in Charge
	· Korea Eximbank: 
· Mr. Hyuk-Joon Kwon (KSP Team Director)
· Mr. Jong-Mok Park (KSP Specialist) 
· Mr. Han-Sol Jang (Project Officer)

Development Bank of Latin America (CAF)
· Luis Miguel Calle (Senior Executive, Institutional Financial Resources Directorate)
· Octavio Carrasquilla (Principal Executive, Environment, Inclusion and Climate Change Directorate)

The National Forest Institute (INFONA)
· Cristina Goralewsky (President)
· Antonella Mascheroni (Planning Director)

	Project Activities
	Activity 1: 
· Overall Diagnostic Assess across the Paraguayan Forestry Sector

Activity 2:
· Case Study on Korea Experience in Developing Forestry Sector

Activity 3:
· Policy Consultation on Strengthening Public Management of the Paraguayan Forestry Sector
Activity 4:
· Host the Capacity-building and Interim Workshops in Korea 

Activity 5:
· The Final Dissemination Seminar in Paraguay





<Appendix 2>

Terms of Reference for KSP Consultant


I. Consulting Services

1. 	A consulting firm* will be hired to provide 5 key Korean experts for 10 person-months to undertake the KSP activities. The consulting firm will be recruited using the quality and the cost-based selection method (90:10) with the technical proposal in accordance with the KSP Proposal Evaluation Manual (2017, as amended from time to time).
 
* This consulting firm may be in a form of consortium that is composed of forestry company, consulting firm, university and etc. It will be determined as a result of competitive bidding among Korean nationals.


II. Summary of Consulting Services Requirements and Terms of Reference (ToR)

2.	Principle Investigator (PI), 10 person-months

Principle Investigator must be highly expertise with for forestry development sector as well as Latin America and the Caribbean regions and must have outstanding leadership skills

(i) Be responsible for the KSP work in accordance with the TOR ;
(ii) Supervise all field investigations and desk studies ;
(iii) Provide overall guidance to other consultants and coordinate them for completing their tasks ;
(iv) Supervise training activities and contribute to workshops, seminars and reports ; and
(v) Prepare inception, interim and final reports of the project in coordination with other consultants, and review written reports for quality assurance.

3.	Specialist in forestry development policy and regulations/ 6 person-months

(i) Review current forestry development and management systems of Paraguay and analysis of legal and regulatory, and institutional frameworks (or sector data);
(ii) Coordinate and collaborate with the PI to ensure timely delivery of outputs ; 
(iii) Develop prioritization criteria; and
(iv) Guide and supervise input of individual team members and quality control of their outputs.

4.	HR specialist/ 2 person-months

(i) Review the current status of human resources development in the field of forestry industry; 
(ii) Identify specific needs and create tailored suitable capacity programs ; and
(iii) Contribute to workshops, seminars and reports. 

5.	Researcher of forestry development sector/ 4 persons-months

(i) Collect information and date on forestry development sector of Paraguay ;
(ii) Access the current constraints in developing the forestry development sector and reliable policy ;
(iii) Compare and analyze forestry development sector of Paraguay and Korea ; 
(iv) Suggest an efficient model for the government of Paraguay ;
(v) Assist the INFONA in developing a set of policy recommendations for lunching and piloting programs in forestry development sector in Paraguay ; and
(vi) Contribute to workshops, seminars and reports.

6.	Project Financial Analyst/ 4 person-month

(i) Perform cost estimates of different options with prioritization;
(ii) Estimate operation and maintenance cost;
(iii) Compute contingencies and financial charges; and
(iv) Consolidate project cost by financier, by component, and by year.

III. Outputs/Deliverables and Timeline (tbc)

7.	The following outputs/deliverables are expected in a designated schedule:
· Inception Seminar and Inception Report (October, 2021)
· Interim Report (March, 2022)
· Executive summary
· Project Overview
· Diagnostic analysis of Paraguay's forestry Sector
· Case study of Korea’s successful forest policy and systems in accordance with the international standard
· Capacity Building Workshop (March 2022)
· Final Report (June, 2022)
· Executive summary
· Project Overview
· Policy Recommendation on improving overall forest sector in Paraguay
        - Establishment of national forest policy and regulations;
        - Provide recommendations on integrated forest management system
· Final Dissemination Seminar and Project Completion Report (June ~ July 2022)


	Milestone Activities
	Expected Date (tbc) 

	Mobilization of KSP consultant
	June ~ September, 2021

	Inception Workshop (Inception Report)
	October, 2021

	Activity 1 
Overall Diagnostic assess across the Paraguayan forest productive sector
	October ~ November, 2021

	Activity 2 
Case Study on Korea experience in developing forestry sector
	December,2021 ~ January, 2022

	Activity 3
Policy Consultation on Strengthening public management of the Paraguayan forestry sector
	February ~ March, 2022

	Activity 4
The capacity-building and interim workshops in Korea (Interim Report)
	March, 2022

	Activity 5
Final Dissemination Seminar in Paraguay (Final Report)
	June, 2022

	Project Completion Report
	July, 2022


*Please note that the tentative schedule indicated above may be subject to change.


IV. Costs & Estimated Financial Plan

8. 	The KSP budget for this assignment is about USD 323,569 (tbc) equivalent, of which USD 323,569 (tbc) in total will be financed on a grant basis by KSP. It will cover expenses for all the activities mentioned above, including travel and accommodation expenses for consultants and administration.

V. Consultancy Requirements 

9.	Characteristics

1. The Consultant will be a Korean firm.
1. The Consultant will submit all reports in Korean, English and Spanish.
1. Contract Duration : October 2021 ~ July 2022
1. Place(s) of work: Based in Korea, with several missions in Paraguay when necessary

10.	Qualifications

1. Doctoral’s degree or equivalent in forest sector or relevant field
1. Minimum 10 years of work experience in the field of forest sector, as well as relevant experience in designing and implementing research consultations
1. Extensive experience in the thematic areas of forest sector, including policy development, public forest management and administration HR development, etc.  
1. Experience of cooperation with the government of Paraguay or developing countries is preferred 
1. Experience in the issue of forest systems ranging from institution/program development to implementation of the institution/program
1. Knowledge of forest sector and particularly Paraguay or Latin America and the Caribbean countries
1. Knowledge of the analysis of external effectiveness and the link between forest sector and other cross sectoral areas
1. Considering to given-time constraint and corresponding work schedule, a consultant should present its plan and methodology how to conduct research on the current situation of Paraguay effectively
1. Fluent communication skill in English is essential, and fluent Spanish language or translator is preferred.

1
