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El primer Centro de Cooperacion Academia-Industria
(CCAI) se establecié en la Universidad Politécnica del
Valle de México en junio de 2016 y estd integrado por
d /| una Casa de Ingenieria, una Incubadora de Empresas
| Good practice: y un Centro de Equipamiento.
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T I ETE® A. Strategic Policy Change for e-Administration ) RN D B. Goalsand Directions

E-administration system

<
:

:
And a working group and policy dialogues with experts .

and stakeholders for efficient implementation may be required. \ A . These three components make government digitalize

Implementation
bodies & tools
Leadership
& governance

Technological
support

# The establishment or rearrangement of e-administration
governance framework

+ Aworking group and policy dialogues

the whole process of documentation inside government.

EE IR C. Government ICT Profile - Recommendations for Serbia)

Strategic Project Management Development and
Planning and Quality Control Implementation

vernmént Staff (in-house) Outsourced Contractors;(

+ To retain a special core taskforce (ex, the National Data Center).

Vision Setting Policy Making

# Focusing on strategies, management, policy making, and planning.

+ Outsourced contractors responsible for on-the-ground project
activities including project manag and impl

2000 2002 2008 2010

5 2014 2016 2018 2020

With the increasing efforts to expand the government information sharing and utilizing,
the number of government information increased from 20 in 2000, 71 in 2008, and 166 in 20

Compared to the government, outsourced contractors can be responsible

for on-the-ground project activities including project management and implementation.
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