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This report contains the recommendations and guidelines for policies to strengthen Russian
economy's capacity in the Primorsky Territory where has been selected as one of the partnership
regions for the 2013 Knowledge Sharing Program (KSP). The report was prepared with the

financial support of the Ministry of Strategy and Finance of the Republic of Korea.

Notwithstanding President Putin's tough-minded willingness and focused attention for
socioeconomic development in the Primorsky Territory, the region undergoes difficulties in
establishing the mid- and long-term economic development strategies. In the past eight
months, research team for the 2013 KSP with Russia, Primorsky Territory, attempted providing
customized development direction while exploring new growth opportunities for economies in
the region. 2013 KSP with Russia, Primorsky Territory, entitled 'Policy Consultation to Strengthen
Russian Economy's Capacity' focused on the following three topics: Reorganization of the
Administrative System to Improve the Investment Promotion Climate in the Primorsky Territory,
Capacity Building for Primorye Investment Promotion Agency (PIPA), Review and Detailed
Planning on the "Socio-Economic Development Program (Draft) of the Primorsky Territory in
2013-2017"

I would like to take this opportunity to express my sincere gratitude to Senior Advisor of
2013 KSP with Russia, Dong-kyu Shin, for his support throughout this Program. Also, | would like
to extend my deepest appreciation to Sangwon Kim, Jaeshin Park, Gongpil Choi, Sangjoon Lee,
Hyejeung Ryu, Jincheol Jo for their efforts to conduct in-depth research for this report. |
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Korea Development Institute (KDI), Department of Economics in Primorsky Territory, and
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grateful for the helpful comments and discussion provided by referees and our consultants. Last
but not least, special thanks go to Program Officer Yunhee Choi and all of the members of the
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| believe that knowledge and experience shared through the Program would be a valuable
asset in policy making process in the Primorsky Territory. Also, | hope the final research results
including policy recommendations would be reflected to accelerate economic development in

the region.

Finally, policy recommendations, statements of fact, or analysis expressed in this report are
the responsibilities of the authors alone and therefore do not reflect the official positions or

views of the IES, MOSF, KDI or their respective institutions.

Yoonhee Kang
Director/ Professor
Institute of Eurasian Studies
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2013 KSP with Russia
Primorsky Territory

Yunhee Choi (Program Officer. Institute of Eurasian Studies)

The Ministry of Strategy and Finance (MOSF) of the Republic of Korea, in
collaboration with the Korea Development Institute (KDI), has been implementing
the Knowledge Sharing Program (KSP) with selected development partnership
countries since 2004 with the overarching goal to assist in enhancing national
competitiveness and the institutional restructuring efforts of partnership countries
by sharing Korea's development experience.

The 2013 KSP with Russia, Primorsky Territory, has been entrusted to the Institute
of Eurasian Studies (IES) at Kookmin University (KMU). The IES has conducted the
Program in close cooperation with the Department of Economics in the Primorsky
Territory and Primorye Investment Promotion Agency (PIPA).

The KSP with Russia, Primorsky Territory, has been initiated in 2013 as the
Primorsky Territory government applied proposal for the 2013 KSP with a list of
requested project titles for consideration. The main topics have been selected after
careful consideration of the Primorsky Territory government’s request and close
consultation between the IES and the Primorsky Territory government. Selected
three consultation topics and Korean researchers for each topic are as below:

014 - 2013 Knowledge Sharing Program with Russia Primorsky Territory



(Table 1) The 2013 KSP with Russia Primorsky Territory

. . Korean Russian

Consultation Topics Researchers Researchers
Reorganization of the Administrative Dr. Sangwon Kim
System to Improve the Investment Kuznetsov V.S
Promotion Climate in  the Primorsky , "
Territory Dr. Jaeshin Park
Capacity Building for Primorye  Dr. Gongpil Choi Erohin AV
Investment Promotion Agency (PIPA) Dr. Sangjoon Lee ’
Review and Detailed Planning on Dr. Hyejung Ryu
the "Socio-Economic Development

. Abramov A.L

Program(Draft) of the Primorsky ,
Territory in 2013-2017" Dr. Jincheol Jo

Program Manager Dr. Yoonhee Kang

Program Officer Ms. Yunhee Choi

As the first stage of the KSP, the Demand Survey and Pilot Survey Study were
carried out from 21 to 24 August, 2013 (13-16 October for the 3rd topic, Review
and Detailed Planning on the "Socio-Economic Development Program(Draft) of
the Primorsky Territory in 2013-2017"). The Korean expert group headed by Mr.
Dong-oh Nam, Director of the Team KSP, MOSF, visited Vladivostok, Russia to meet
high-level government officials and specialists, and to identify policy priorities of the
Primorsky Territory government.

As the next stage, the Interim Reporting & Policy Practitioner's Workshop was
held in Korea from 12 to 15 November, 2013 for the purpose of presenting interim
findings and sharing comments. The Russian delegation headed by Mr. Nikolay
Dubinin, the Director of the Department of Economics in Primorsky Territory,
travelled to Seoul. A total of 5 representatives from both the government and
business sector actively participated in seminars at KDI, KOTRA and IFEZ and the
Interim Reporting during their visit.

As the final stage of the KSP, the Korean delegation headed by Mr. Ho Geun
Lee, Director of the Team KSP, MOSF, visited Vladivostok, Russia for the Senior
Policy Dialogue and the Final Reporting Workshop to share final findings with
the Russian senior policy-makers and other stakeholders related to the topics.
The researhers of each topic successfully presented their research findings and
suggestions to around 40 audience members, which include Russian government
officials. For the Senior Policy Dialogue, Dr. Dong-kyu Shin, Senior Advisor of the
2013 KSP with Russia, Primorsky Territory, and Korean experts had a meeting with

2013 KSP with Russia *

015



Mr. Aleksandar Kostenko, First vice-governor of the Primorsky Territory, to discuss
its research findings and possibilities to apply suggestions from the final report to
decision-making in the Primorsky Territory government.

016 - 2013 Knowledge Sharing Program with Russia Primorsky Territory



Executive Summary

Yoonhee Kang (Kookmin University)

1. Overview

Vladimir Putin, who was inaugurated as president of Russia on May 7, 2012,
is actively promoting political stability and economic development to solidify his
power during his third presidential term. As evidenced by the large-scale protests
immediately before and after the 2011 general election and the 2012 presidential
election, Putin has lost the support of the public. Much concerned about the current
situation, Putin has decided to take political and economic measures to rally the
citizens.

First of all, Putin has accepted some of the requests of political reform. He
amended the Political Party Law making it easier for people to establish a party and
for the party to participate in the election. Also, here instated the direct election
system for the governors and the heads of the 83states, which was abolished in
2004. Lastly, Putin has required that half of the parliamentary seats of the State
Duma, which is 225seats, are filled by the representative from each constituency. On
the other hand, Putin set out to oppress opposition forces critical towards the Putin
administration. The conviction of Alexei Navalny, a leader of the anti-Putin and
anti-corruption movement, for embezzlement is a good example of the oppression
effort. Consequently, social turmoil and resistance in the beginning of Putin’s third
term have visibly decreased.

United Russia, the ruling party that filled a majority of the parliamentary seats
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during the 2011 presidential election, strongly supports the Putin administration.
United Russia has held a majority of the seats in most of the elections at local
assemblies since 2012. Elections for heads of local governments have had similar
results: for example, Sergey Sobyanin was elected mayor of Russia in September
2013. On top of that, Putin formed the People’s Front for Russia to rally his
supporters and is exercising his power through the organization. At this moment,
it is very hard for opposition forces to show their political power as the Putin
administration is firmly backed by United Russia, a pro-Putin party, and by
organizations such as the People’s Front for Russia.

Furthermore, the Putin administration launched an anti-corruption campaign in
2013 to gather the public together and unite the nation. Insisting on eradicating
corruption, the president has prohibited Russian state officials from holding
foreign bank accounts and has made property disclosure mandatory for them.
He also prohibited congressmen from holding additional positions. All of this
can be considered an effort to clean up the administration, but the effect will
be very limited if politics and business in Russia continue to have cozy relations.
Nevertheless, such gestures from the government could bring minor results such as
tightening discipline among the government officials.

Another noteworthy change of the third Putin administration is the willingness
to develop the Russian Far East and Siberia. Putin has announced that the economic
development of the Russian Far East is Russia’s most important geopolitical
challenge, and he is visibly exerting more effort than the previous administration:
Putin created the Ministry for the Development of the Russian Far East when
he formed his first Cabinet after his inauguration. The Asia-Pacific Economic
Cooperation (APEC) Leaders’ Summit was hosted in Vladivostok in September
2012 with the topic of “Unity for Development, Innovation for Prosperity,” and
Vladivostok has been the center of development since then. In addition, the Ministry
for the Development of the Russian Far East announced the “State Program of the
Russian Federation on Socio-Economic Development of the Russian Far East and the
Baikal Region by 2025” on March 29, 2013.

These measures came from the desire to gain momentum for the economic
growth of Russia and to achieve balanced development between regions by
improving the Russian Far East and Siberia, which is comparatively lagging behind.
What is important here is that Russia is looking to reinforce economic cooperation
with Asia-Pacific for the development of the Russian Far East and Siberia. In July
2012, Putin emphasized the relationship between Asia-Pacific economic cooperation
and the Russian Far East development by stating, “Russia’s participation in Asia-
Pacific integration will bring positive effects on the socio-economic development
of the Russian Far East and Siberia.” The Russian government, in fact, designated
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Vladivostok, the capital city of the Primorsky Territory, as the hub for Asia-Pacific,
and created an industrial complex. Also, it is promoting large-scale investment as
well as foreign capital inflow and seeking the active participation of Asia-Pacific
nations.

As already stated, the development of the Russian Far East means more than just
regional development: it is a bridge for Russia into Asia. The Valdai International
Discussion Club, a forum for Russian intellectuals, has submitted a proposal that
Russia should make Vladivostok the capital city of the East just as Peter the Great
established Saint Petersburg to modernize Russia through westernization. This
suggestion underlines the fact that the economy of Asia-Pacific is growing faster
than the economy of Europe, which has been the conventional economic partner
of Russia. As a matter of common knowledge, Asia-Pacific has the most rapid
economic growth in the world. Therefore, Russia, which borders Northeast Asia,
is naturally interested in being associated with Asia-Pacific to gain momentum for
its own growth. In this regard, the Putin administration cannot help but make the
development of the Russian Far East and Siberia the highest priority.

2. Economy

Russia is full of potential: it boasts the largest territory in the world, abundant
natural resources, world-class technology, and an educated workforce. Although
economic conditions suffered greatly after the collapse of Soviet Union in 1991,
Russia maintained a 7% year-round economic growth rate in the 2000s due to its
political stability and the rise of international oil price. The economy, however,
suffered again after the global economic crisis in the latter half of 2008. Russia took
the biggest hit among all the BRICS nations, and the economy recovery has been
slowly underway since the late 2009. While its economic growth was 3.4% in 2012,
its annual GDP growth rate for 2013 was expected to be around 1.8%. Russia’s
financial gap, however, decreased by 3.8% of GDP in 2013, and the reserve fund
of the Central Bank of Russia exceeded USD 500 billion, which indicates quite good
fiscal health.

Due to a decreasing and aging population, high dependency on resources, and
lack of innovation, there is a concern that growth will be slow in the long run. For
that reason, Russia is focusing on resolving challenges such as population decrease,
balanced local development, and job creation; establishing a new economic system;
and improving cooperation in Eurasia.

Internally, the government is pursuing privatization of public enterprise,
improvement of the investment climate, tax reform, R&D reinforcement, and
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improvement of regional distribution differences. Externally, the government is
putting efforts into maximizing the benefits of World Trade Organization (WTO)
membership; establishing the Eurasian Economic Union, which would unify the
Commonwealth of Independent States (CIS) economic bloc based on the customs
union between Russia, Belarus, and Kazakhstan; strengthening cooperation with
BRICS nations; signing a free trade agreement with, for example, the CIS, Serbia,
New Zealand, Vietnam, and Chile.

Along those lines, the Russian government is also trying to come up with policies
that would shift the focus from natural resources such as petroleum and natural gas
to foreign investment. The Putin administration is very proactive about improving
the foreign investment climate, and the Ministry of Regional Development,
the Ministry for the Development of the Russian Far East, and other regional
governments are actively hosting investment briefings overseas and trying to resolve
the bureaucratic ills related to foreign investment.
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3. Development Plans for the Russian Far
East, Siberia, and the Primorsky Territory

The development plan for the Russian Far East and Siberia started before
Putin’s third term. In 2009, the government adopted the “State Program of the
Russian Federation on Socio-Economic Development of the Russian Far East and
the Baikal Region by 2025"” and suggested an outline for regional development.
It also adopted the special federal programs: the “Socio-Economic Development
of the Russian Far East and Transbaikal Region by 2018” and the “Socio-Economic
Development of the Kuril Islands 2007-2015."” Furthermore, the Russian government
has established the “Development Funds for the Russian Far East and Baikal Region”
in November 2011.

The development of the Russian Far East has never been more active than since
Putin’s return to the presidency in 2012. Currently, the Ministry for the Development
of the Russian Far East, which was launched in May 2012, is responsible for the
main tasks for Russian Far East and Siberian development. In November 2012, the
Ministry for the Development of the Russian Far East submitted 92 projects to
Vnesheconombank (Bank for Development and Foreign Economic Affairs), which
include modernizing and repairing the Baikal-Amur Mainline (BAM) and the Trans-
Siberian Railway (TSR), connecting the Trans-Kalahari Railway and the Russian
railroad network, building a bridge between Sakhalin and the mainland, and
building airports and ports in the Russian Far East. The projects would cost RUB 5
trillion (approx. USD 159 billion) in total. Finally in March 2013, the “State Program
of the Russian Federation on Socio-Economic Development of the Russian Far East
and the Baikal Region by 2025"” was chosen among the projects. To support this
project, the Russian government is examining to establish public enterprises, give
tax exemptions to enterprises, mine and process based on clustering obligation, and
construct transportation infrastructure and energy supply infrastructure.

Developing Eastern Siberia has its fundamental challenges: First, an economically
advantageous environment should be established based on the potential of
the region. Second, a system for reliable population inflow is needed around
the economically-advanced areas. Third, competitiveness should be increased
through socio-economic unification with other areas and governmental policies.
Fourth, sufficient manpower should be secured and the quality of labor should be
improved. Fifth, the traditional lifestyle of the natives should be maintained and
supported.

The development strategies can be divided into three phases: exceeding Russia’s
current investment rate by 2015; launching a large-scale energy project to overcome
the infrastructure barrier and increasing highly-processed-products exports between
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2016 and 2020; and completing socio-economic development of the Russian Far East
to integrate into the world economy in the last phase from 2021 to 2025.

The Primorsky Territory is being developed in focus as the hub of the
development of the Russian Far East and Siberia. Following the APEC Leaders’
Summit, a special program “Vladivostok, Hub for the International Cooperation
with Asia-Pacific Region,”was implemented. As a result, a total of RUB 679.3
billion (approx. USD 21.3 billion, KRW 24 trillion) was invested in the Vladivostok
area, and major construction and upgrades of transportation, urban environment
infrastructure, and development facilities were performed. The Primorsky Territory
government adopted the Primorsky economy development program as a follow-up
measure to the APEC Leaders’ Summit, and it has been active since 2013. The goal
of this program is to increase economic effectiveness in the Primorsky Territory and
to improve the investment climate in order to enable economic growth without
dependence on governmental support.

When Putin visited Sakhalin in July 2013, he strongly supported development
in the Russian Far East. Putin also encouraged the Minister for the Development
of the Russian Far East to be more active on development when he was visiting
Vladivostok on August 31, 2013. Therefore, it is expected that the development of
the Russian Far East will be accelerated in the future.

4. 2013 Knowledge Sharing Program with
Russia, Primorsky Territory

The 2013Knowledge Sharing Program (KSP) with Russia, Primorsky Territory is the
first project between Korea and Russia. The target of the KSP was the Department
of Economics in Primorsky Territory and the Primorye Investment Promotion
Agency (PIPA). The Russian federal government is currently actively promoting
foreign investment as a way to boost economic growth, and it is urging regional
governments to follow the lead. Most of the projects suggested by the Ministry
for the Development of the Russian Far East and local governments are based on
a private-public joint investment. The difficulty in raising funds domestically means
that attracting foreign investment is almost required. The Primorsky Territory
government needs significant foreign capital to implement all the projects at both
the federal and local levels.

The Primorsky Territory government needs to improve the investment promotion
climate in the Primorsky Territory and strengthen the capability of PIPA; based
on which capability it can implement the strategies for the socio-economic
development of the Primorsky Territory. These concerns are reflected in the three
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tasks chosen by the KSP Research Team and the Primorsky Territory government:
reorganizing the administrative system to improve the investment promotion
climate of the Primorsky Territory, strengthening the capability of PIPA, and
assessing and creating detailed implementation plans for the “Socio-Economic
Development Program(Draft) of the Primorsky Territory in 2013-2017.” The KSP
Research Team covered the three tasks from a foreign investor’s point of view and
tried to come up with appropriate and realistic policy proposals for Russia based
on the experience of Korea. In other words, efforts were made to provide feasible
solutions to improve the investment climate of the Primorsky Territory, accounting
for its socio-economic conditions. The KSP is significant in that it provided a great
opportunity to share Korea's experience and strengthen the cooperation with the
regional and federal governments. The researchers had this significance in mind
and tried to reflect the demand of Russia as much as possible. The main policies by
task are as follows:

4.1 Reorganization of the Administrative System to
Improve the Investment Promotion Climate of the
Primorsky Territory

Despite its abundant resources and advantageous geographical location, the
Primorsky Territory has its own issues, such as a decreasing population, and a
lack of social and economic infrastructure. It also depends heavily on the federal
government. The Primorsky Territory, however, still has significant potential to
grow into a hub of Northeast Asia with the attention of and support from the
federal government. The major areas for investment on which the Primorsky
Territory government has decided are the fuel industry, the energy industry,
transportation and logistics clustering, a tourism and resort complex, a highly
efficient manufacturing industry and innovation, the foods industry, and the fishery
processing industry. There has not, however, been significant investment yet.

The Primorsky Territory government is planning to reform the administrative
system to increase foreign investment in the Primorsky Territory. The current
administrative system of the Primorsky Territory is as follows:

PIPA was established to take charge of investment promotion for the region.
The strategies and policies for their promotion activities come from the Agency
for Strategic Initiatives (ASI), which was established by the federal government.
In December 2013, the federal government established the Russian Investment
Promotion Agency (RIPA) under the Ministry of Regional Development to integrate
similar functions. Also, the Ministry for the Development of the Russian Far East
announced to set up another base for the Ministry in Vladivostok in addition to the
existing ones in Moscow and Khabarovsk. The Ministry for the Development of the
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Russian Far East has expanded its capacity and solidified its position for promoting
development of the Russian Far East including the Primorsky Territory, which
expansion resulted in a power transfer from the Ministry of Regional Development
and the Ministry of Economic Development to the Ministry for the Development of
the Russian Far East. Likewise, investment promotion in the Primorsky Territory has
a very complicated administrative system: responsibility is divided between federal
government organizations, such as the Ministry for the Development of the Russian
Far East and RIPA under the Ministry of Regional Development, and regional
government organizations, such as PIPA. This complexity is perhaps inevitable
since Russia is a federation, but is also caused by, for example, overlapping and
redundant tasks among administrative institutions. From the point of view of
potential investors, understanding the complex administrative system and obtaining
help once they decide to invest is difficult.

To make policy proposals to the Primorsky Territory government, Korea’s
reformed administrative system was studied. In the case of Korea, the investment
promotion tasks are handled by the central government (Foreign Investment
Commission), the national investment promotion agency (Invest KOREA, "“IK"),
the Foreign Investment Ombudsman, local government bodies, and free economic
zones (FEZs), either independently or cooperatively. Among them, the actual
support tasks for foreign investors and investment companies are handled by IK.
In addition, foreign investment promotion offices are established at the Foreigner
Investment Ombudsman and local governments. Also, the Korean government has
designated FEZs to actively attract foreign investment.

Here are the administrative system reformation plans for the Primorsky
Territory government. First, as there are only few laws and regulations under the
jurisdiction of the Primorsky Territory government, efforts to change and improve
the investment climate should happen at the federal level. This may require a
proactive approach, and when necessary, negotiations with the federal government.
Achieving a single window service for investors is practically impossible without the
administrative and financial support from the Primorsky Territory government,
and a shift in the mindset of the government officials who are in charge of foreign
investment.

Second, organizing a foreign investment policy committee with the
federal government and holding investment promotion strategy meetings are
recommended. The goal of the committee should be to reduce the disparities
between federally-regulated foreign investment policies and locally-regulated
foreign investment policies. Also, the committee should guide organizations and
agencies to set policy and tasks that go beyond departmentalism to fully promote
regional economy. In other words, the committee should conduct promotion
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activities at the pan-governmental level to help the Primorsky Territory government
overcome its limit as a regional government.

Third, the Primorsky Territory government needs to benchmark its progress
against externals standards such as the World Bank Group’s DoingBusinessreport
and the Organisation for Economic Co-operation and Development’s (OECD)
product market regulation index on the competition environment and New
Business Density indicators on business activities to advertise its achievements. That
is, the Primorsky Territory is still evaluated as risky in terms of guaranteed economic
activity rather than as hopeful based on the economic potential. To overcome this
challenge, it should continuously publicize and announce current market changes,
legal protection, and administrative changes regarding economic activity. Also, the
Primorsky Territory government needs to let investors know that the regional and
federal governments are proactively utilizing a self-improving system based on the
regional investment standard administered by the Agency for Strategic Initiatives
(ASI).

Fourth, it needs to build an investor-centric investment information system and
to constantly provide current information about the general investment process.
One of the main goals of foreign investment promotion is attracting high-quality
investors. In other words, customer management is the key. Therefore, it should
advertise the market value of the Primorsky Territory to current and potential
investors. A system that constantly feeds investment-related administrative and
other relevant information and conveniently provides the data that the investors
need would be a great tool for that purpose.

4.2 Strengthening of the Capability of PIPA

The Primorsky Territory government established PIPA in November 2012 to
attract investment to the region, remove any administrative barriers, and create
an investment-friendly image. Although it is still in its early stages, its service has
greatly improved. Its services, however, are limited to some consulting and other
basic services because there is no legal and systematic foundation regarding foreign
investment. Overall, it seems that PIPA is lacking comprehensive services that
potential investors need, such as information access, information processing, and
dispute resolution.

The investment promotion-related experience in Korea could be very helpful
to strengthen the capability of PIPA. The IK and Incheon FEZ cases provide both
positive direction and precautions. IK provides information services, foreign
investment support, follow-up services, and consulting services. Information services
include materials for investment feasibility studies; materials on the investment
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process; expert advice on law, tax, and accounting; and proposals focusing on
the key information that investors want to acquire. Foreign investment support
includes target enterprise discovery, investment review, investment planning,
making investments, consulting, and follow-up management for potential
investors and investment projects. Also, IK passes on investor feedback to the
authorities to constantly improve the investment climate. It operates an investment
ombudsman system for follow-up management, such as allowing the ombudsman
to help investors obtain the necessary permissions for foreign investors and waiving
enforcement embargoes. It also has a foreign grievance settlement body to track
all the cases and to provide one-on-one service until the case is resolved. This is also
known as the “Home Doctor” service.

On the other hand, the Incheon Free Economic Zone Authority is focusing on
foreign investment promotion through capacity-buildling. First, it hired investment
promotion experts to resolve the foreign investors’ challenges in a timely manner.
The external experts provide systematic and professional consulting about the
entire investment process required to invest in Korea. Second, it offers consistent
information by consolidating different communication channels. The seconded
government officials from the Ministry of Justice, National Tax Service, Korea
Customs Service, courts, and other government bodies provide consistent and
uniform messages through the Investment Consulting Center to avoid any confusion
that foreign investors might have about the investment process. Third, the Authority
provides more comprehensive consulting by providing single window service.
Through the Authority, investors can receive free consulting services for the entire
investment process, including preliminary investment consulting, administrative
processing during the investment, and settling in Korea.

Based on the experiences in Korea, the policy advice for PIPA is divided into two
areas: structural capability strengthening and functional capability strengthening.
First, strengthening the legal and systematic base for foreign investment promotion
is an example of structural capability strengthening. PIPA needs to be legally
recognized as the dedicated foreign investment promotion agency in the Primorsky
Territory in order to support investment-related activities such as targeting foreign
investment companies, supporting investment projects, and providing follow-up
services for foreign investment companies.

Second, a multilateral investment cooperation system is needed. PIPA needs
to strengthen its cooperation with the World Bank, the Asian Development Bank
(ADB), and the International Finance Corporation (IFC) to have a risk-sharing system.
Also, PIPA needs to know the type of investment in advance so that it can turn the
investment into a long-term investment.
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Third, PIPA needs to strengthen its organizational structure and human
capability. PIPA needs to adopt an open structure for human resources by bringing
in experts from the private sector who understands the market, such as overseas
experts. Also, PIPA should designate an official consultant for each project to
provide reliable investment-related services. To maximize the capability of the
organization, a merit-based incentives program is needed. A good example of a
merit-based system can be found in the case of Korea. Also, considering that the
countries interested in investing in the Primorsky Territory are South Korea, China,
and Japan, PIPA needs to have dedicated contact points to promote investment by
these countries.

To strengthen PIPA’s working level capacity, PIPA should arrange training
programs targeting PIPA employees. It is recommended that PIPA enter a
memorandum of understanding with related organizations in Korea, such as the
Korea Development Institute (KDI).

Next are some policy proposals on strengthening the functional capabilities of
PIPA. First, it needs to strengthen its target-oriented investment promotion support.
In order to do so, it must have clear targets per socio-economic development
program, country, investment scale, and industry. Then, the goals should be
categorized by period: short-term (one year), mid-term (three years), and long-term
(five years or longer). Achievements should be evaluated annually to modify goals
and to compensate for defects. PIPA needs to adopt a management by objectives
(MBO) process in its evaluation.

Second, close foreign investment support services should be strengthened.
PIPA needs to provide consulting services, such as an information service and
consultations on the investment process, legal issues, tax, and accounting, to
support feasibility studies for foreign investors. Here, they should create a systematic
support manual to provide more comprehensive single window service with follow-
up support like targeting companies, reviewing investments, planning investments,
and making investments. Furthermore, PIPA should regularly get feedback from
investors and try to respond to feedback.

Third, information services should be strengthened. PIPA needs to collect
and manage investment information and statistics regularly and strengthen its
information-sharing capacity. To further promote investment by neighbor countries,
its Russian database should also be available in English, Korean, Chinese, and
Japanese, and also make translation and interpretation services available.

Lastly, promotion needs to be strengthened. PIPA should systemize investment
promotion marketing activities to attract investments in nearby areas. To expose
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itself to promising overseas investment companies, PIPA should strengthen
promotion by utilizing measures such as investment briefings and commercials.
Partnering with economic organizations in neighbor countries like the Federation of
Korean Industries, China Enterprise Confederation, and Japan Business Federation
would be especially helpful with promotion activities like investment briefings.

4.3 Assessment and Creation of Detailed
Implementation Plans for the “Socio-Economic
Development Program(Draft) of the Primorsky
Territory in 2013-2017"

The final report of the oSocio-Economic Development Program(Draft) of the
Primorsky Territory in 2013-2017" ("2013-2017 Development Program(Draft)"),
reviewed by the Primorsky Territory government, consists of the report and two
appendices. The main text consists of eight chapters about status evaluation,
outlook, goals, challenges, priority of the policy, the program implementation
system and structure, resources, evaluation of effectiveness, and the socio-economic
development status of the Primorsky Territory. More than three-quarters of the
report are dedicated to analyzing the current status and setting strategic goals.
Appendix 1 describes key investment projects by region, and Appendix 2 describes
the 117 key investment projects by industry. There are a total of 117 projects.

In addition to the “2013-2017 Development Program(Draft),” the Investment
Portal of Russian Regions, the Investment Portal of the Primorsky Territory (PIPA),
the Ministry of Regional Development, the Ministry of Foreign Affairs, and the
Primorsky Territory government each has a list of main investment projects that
are slightly different from one another, causing confusion. Each list has different
developers, project sizes, and project statuses, and a number of errors. In addition,
these investment project lists are created to focus on the socio-economic effects at
the time of implementation rather than the implementation methods, making it
hard for investors to collect enough information to make their decisions.

Therefore, for detailed implementation plans of the “2013-2017 Development
Program(Draft),” there should first be a distinction between budget items and non-
budget items. Second, infrastructure projects should be classified as a budget item
and they should be the first investment. Third, sectors that can further secure the
industrial predominance of agriculture and fisheries, such as the processing industry,
derivative industries, and the construction of the related distribution infrastructure,
should be the next investment. Fourth, long-standing energy-projects and other idle
projects, labor-intensive projects, and high-tech and other industrial projects with
weak industrial predominance should be designated as a long-term task.
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Meanwhile, to enhance the feasibility of investment projects in the Primorsky
Territory, the following short- to mid-term measures should be taken. To promote
foreign investment, increase Public-Private Partnership-based (PPP) investments;
classify infrastructure and construction projects as budget projects; provide more
policy funds to the investors of the Primorsky Territory; introduce specific and active
promotion strategies, such as joint partners; and educate and train civilian expert
groups.

With regard to projects attracting foreign investment, the suitability of foreign
investments and project statuses have been assessed by analyzing the 10 projects
often mentioned for foreign investment promotion and the seven projects which
the Primorsky Territory government proposed for a review. In particular, the
Russky Island Technopark Project is analyzed in view of a need for growth poles
through the fostering of the manufacturing industry and through the clustering of
different sectors within the manufacturing industry; the "Zelenye Listya" Innovative
Agrocomplex (Green Leaves) Project is analyzed from a view of development
strategies for agricultural regions as part of balanced regional development; and
the Fisheries Cluster Formation Project is analyzed in view of developing a fisheries
cluster. Furthermore, the effects and prospect of the visa waiver agreement
between Korea and Russia and the Primorye Tourism & Recreation Zone are
analyzed in view of increasing cooperation for the tourism industry. The results
revealed that most of the projects did not clearly indicate, for example, project
developers or the project structure, not to mention their validity. A conclusion can
be drawn here that without addressing these issues, attracting foreign investment
for these projects will likely be impossible.

As for mid- to long-term strategies, the potential of the regional clustering of the
Primorsky Territory is examined, and the development direction of the Primorsky
territory is provided.

The review on the “2013-2017 Development Program(Draft)" showed that the
growth poles were being poorly treated. By strategically promoting the fostering
of the poorly-performing manufacturing and services industries through regional
clustering, the Primorsky Territory needs to form an organic relationship between
industries, as well as set long-term develop strategies through agglomeration
economies that will contribute to the vitalization of the market economy.

The policy recommendation with regard to the clustering of the Primorsky
Territory is based on Korea's past development. Korea’s development is an effective
display of growth poles through the development policy of the manufacturing
industry in the 60s and the 70s, as well as clustering from the 70s to the 80s. The
promotion policy of the service industry in the 2000s and beyond also played a
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role in the vitalization of FEZs. In other words, the socio-economic development
of a region and clustering are closely interlinked in terms of space. Each regional
cluster has been recommended in reference to Korea's clustering practices, such
as the formation of the Masan Free Trade Zone, which took advantage of the
manpower and logistics transportation along the border and coast; the creation
of the agroprocessing industrial complex to promote the manufacturing industry
of agriculture; the designation of the Incheon Free Economic Zone to promote the
logistics and service industry; and the creation of heavy and chemical industry of
Ulsan.

The projects under the "2013-2017 Development Program(Draft)" were clustered
by district into four major regions. First, the Troitsa Bay district centered on
Khasan, Posyet, and Zarubino is a border area to countries such as North Korea
and China, and shows a high possibility to develop into a distribution base and a
free trade zone in the future. The Ussuriysk district is recommended to become
an agroprocessing industrial cluster for the agricultural industry; the area around
the Nakhodka port is suggested to be used as a cluster for the heavy and chemical
industry; and the Vladivostok district is found to be fit to become a cluster for the
tourism and service industries.
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m Chapter 01

Reorganization of the
Administrative System to Improve the
Investment Promotion Climate

in the Primorsky Territory

Sangwon Kim (Kookmin University)
Jaeshin Park (Kookmin University)

Summary

The influence of foreign investment goes far beyond just contributing to the
economic growth of a country; it directly affects regional development. When
the industries based in regions meet the investment and employment generated
by FDI, industrial clusters are created, increasing the degree of integration for
the regional economy. For this reason, more and more countries are taking active
administrative measures through the federal and local governments to promote
foreign investment. Korea had also gone through a period of transition in the late
90s, and shifted its policy from regulation-based to a policy that reflects market
principles. In the Primorsky Territory in Russia, the local government approved
"The Socio-Economic Development Program(draft) of the Primorsky Territory in
2013-2017" and is building an active administrative system for support. This policy
consultation has been carried out, based on the experience of developing and
operating an administrative system for foreign investment promotion in Korea,
to identify policy recommendations that would benefit the Primorsky Territory
government of Russia.

The Primorsky Territory government has recently established its dedicated
Investment Promotion Agency, and is supporting the activities of the agency by
forming a high-level commission within the local government. Furthermore, the
Primorsky Territory government recognizes the importance of cooperation with
foreign investment-related federal government bodies, such as the Ministry of
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Economic Development, the Ministry of Regional Development, and the Ministry for
the Development of the Russian Far East, and is seeking ways to further strengthen
its relations. There are, however, limitations for a regional government when it
comes to the authority of policy-making, and the Investment Promotion Agency
being at its early stage, the cooperation level between the federal and the regional
government shows room for development.

As a result of reviews on the administrative system to promote foreign
investment in the Primorsky Territory, this policy consultation recommends to
improve the local government’s operation to better communicate with the federal
government. While establishing a new department or a new agency could be a
step forward, this report emphasizes that making the most out of the existing
administrative system is more important and, in order to do so, it is indispensable to
enhance and upgrade the competency of its manpower.

Specifically, this report suggests that the roles and functions of the Primorye
Investment Promotion Agency needs to be re-established, and multi-dimensional
governance structure with the federal government needs be implemented for
the promotion of foreign investment. For continuous capacity-building, it is
recommended to develop a performance-based incentive system, and use globally
recognized indicators as benchmarks for objective performance evaluation.
From a long-term point of view, any success or failure of the foreign investment
promotion shall be determined by how much market-oriented incentives can be
provided to foreign investors. Therefore, this report concludes that the Primorsky
Territory government'’s strengthening the close cooperation system with the federal
government, who holds the key to such policy-making, is most important.

1. The Investment Climate of the Primorsky
Territory and Needs for Improvement

1.1 The Investment Climate of Russia and the
Primorsky Territory

1.1.1 Current Situation

In the mid-90s, Russia designated 11 areas, including Kaliningrad, Nakhodka,
Sakhalin, and Sheremetyevo, as free economic zones (FEZ) to promote foreign
investment. Enterprises operating within FEZs were given administrative benefits as
investment incentives. Following the 1998 Russian financial crisis, however, Russia's
foreign investment policy became passive. Instead of providing extra incentives
on taxes or expanding the operation of FEZs, selective preferential measures were
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given to particular regions or industries.

In the 2000s, which included the first and second terms of President Vladimir
Putin, Russia was economically well-off with rising international oil prices; however,
its policy on foreign investment was not so friendly. On May 5, 2008, the federal
Procedures for Foreign Investments in the Business Entities of Strategic Importance
for Russian National Defence and State Security became effective, limiting foreign
investment in strategically significant sectors for the purposes of national defense
and state security. While the law brought the negative effect of further tightening
investment-related regulations, it also positively improved the investment process.

According to the World Bank Group's annual Doing Business report, Russia
ranked 92 out of 189 countries in 2014 (Table 1-1). This is 20 places higher than
2013, and improvements have been made in all 10 topics considered for ranking
(Table 1-2). In particular, the 2014 data showed that Russia underwent reform in the
five topics of "Starting a Business," "Dealing with Construction Permits," "Getting
Electricity, Registering Property," and "Trading Across Border," making it easier to
do business in Russia. At this rate, Putin's stated goal to move Russia to the 20th
place in the ease of doing business index by 2018 may come true.

(Table 1-1) Doing Business 2013 Rank for Russia
RUSSIAN FEDERATION

Europe & Central Asia
High income

12,700
143.5

GNI per capita(US$)
Population(m)

Ease of doing business(rank)

92

V/ Dealing with construction permits (rank) 178
Procedures(number) 36
Time(days) 297
Cost(% of income per capita) 89.0

V Getting electricity (rank) 117
Procedures(number) 5
Time(days) 162

Cost(% of income per capita) 293.8

Strength of legal rights index(0-10) 3
Depth of credit information index(0-6) 5
Public registry coverage(% of adults) 0.0
Private bureau coverage(% of adults) 59.2

V Protecting investors (rank) 115
Extent of disclosure index(0-10) 6
Extent of director liability index(0-10) 2
Ease of shareholder suits index(0-10) 6
Strength of investor protection index(0-10) 4.7

v Paying taxes (rank) 56
Payments(number per year) 7
Time(hours per year) 177
Total tax rate(% of profit) 50.7

Vv Starting a business (rank) 88 |V Registering property (rank) 17 |V Trading across borders (rank) 157
Procedures(number) 7 Procedures(number) 4 Documents to export(number) 9
Time(days) 15 | Time(days) 22 | Time to export(days) 22
Cost(% of income per capita) 1.3 | Cost(% of property value) 0.1 | Cost to export(US$ per container) 2.615
Minimum capital(% of income per capita)1.2 Documents to import(days) 10

V Getting credit (rank) 109 | Time to import(days) 21

Cost to import(US$ per container) 2.810

V Enforcing cintracts (rank) 10
Procedures(number) 36
Time(days) 270
Cost(% of claim) 134

v Resolving insolvency (rank) 55
Time(days) 2.0
Cost(% of estate) 9
Recovery rate(cents on the dollar) 42.8

Source: World Bank and IFC, Doing Business 2013, 2013.
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(Table 1-2) Doing Business Rankings by Topic

2012 2013 CHANGE 2014 CHANGE
RANK RANK INRANK RANK INRANK
120 112 | 28 | 92 420
Starting a Business 1M 101 A10 88 A13
Dealing with Construction Permits 178 178 - 178 -
Getting Electricity 183 184 V1 117 N4
Registering Property 45 46 v1 17 A29
3¢ Getting Credit 98 104 v6 109 v5
18I protecting Investors 111 117 v6 115 A2
Paying Taxes 105 64 A4 56 A8
Trading Across Borders 160 162 V2 157 A5
Enforcing Contracts 13 11 N2 10 N
Resolving Insolvency 60 53 AT 55 v2

Source: World Bank and IFC, Doing Business 2013, 2013.

It is welcoming that the government of the Russian Federation has started to
take interest in the World Bank Group's Doing Business index as a benchmark to
gauge the improvement of its investment climate. The Doing Business indicators
have been developed to measure the climates of foreign investment, and in
particular, to understand how legislation and regulations affect small and medium-
sized enterprises and the climates in which they will perform their businesses.
Nonetheless, there is a broad awareness that improvement in the Doing Business
rankings indicates a better investment climate for foreigners that leads to
increases in foreign direct investment(FDI). In fact, in actual case studies, such an
interrelationship has been well proven®.

To become the world's 20th best country in which to do business, Russia
established the Agency for Strategic Initiatives(ASI) in May 2011 to remove excessive
administrative barriers and to set strategies to improve its investment climate. To
date, only 28 out of 83 federal agencies have entered into agreements with ASI. In
the of the Primorsky Territory, it entered into an agreement on July 26, 2012, and
has taken on two federal projects. In 2012, the Primorsky Territory established an
Investment Ombudsman to allow? lawsuits to be filed against bureaucrats who
hamper the interests of investors. Furthermore, a wide range of improvement
measures were taken, such as setting up the Investment Advisory Council,
providing various tax benefits, simplifying the licensing process for construction,
and amending its law on immigration. On December 9, 2013, the Russian Federal
government established the Investment Promotion Agency(IPA) under the Ministry

1) World Bank and IFC, Doing Business 2013, 2013.
2) Agency for Strategic Initiatives, http://asi.ru/asi_in_regions
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of Regional Development to be in charge of all matters related to the promotion
of foreign investment, responsibility for which had been scattered across several
agencies and departments?. The strategic base of the Ministry for the Development
of the Russian Far East is expected to be established in Vladivostok, along with the
ones in Moscow and Khabarovsk.

Russia also has special economic zones (SEZ), but they are not being actively
promoted. In 2012, Federal Law of No.409-FZ amended the federal law to provide
various tax benefits and to protect legislation, systems, and investment support.
Foreign investment, however, remained low due to a lack of a unified operating
system, an ineffective business management environment, and a long period of
absence of development strategies.

Russia's investment climate has been judged to be low in legal stability because
of frequent amendments to legislation, contradictory laws, and inconsistent
interpretation of regulations. The situation is no different for the investment
climate of the Primorsky Territory for foreigners. In 2012, foreign investment in the
Primorsky Territory was USD 90 million, which accounted for only about 1-2% of the
total foreign investments in the entire Russian Far East, just like the previous year
(investment amount: USD 114 million).

It is estimated that the Far Eastern Federal District covers 19% of Russia's oil
deposits and 23% of gas reserves, but its energy development rate is only about
10% due to aging infrastructure. Much of the investment is being limited to large-
scale projects being promoted by the government, such as the Asia-Pacfic Economic
Cooperation (APEC) Leaders' Meeting or oil pipeline projects. Furthermore, in
the case of the Primorsky Territory, the amount of buried resources, the potential
growth rate, and many other economic indicators have been exaggerated,
misrepresenting project feasibility.

The main cause of poor investment promotion is found in the decreasing
population from continuous population outflow; in other words, there are not
enough markets. The Primorsky Territory is 0.75 times larger than the Korean
Peninsula but its population is only 1.95 million with a very small market. Population
outflow is caused not only by citizens moving between cities but also, among other
things, the repatriation of foreigners and a low birth rate.

Moreover, there are administrative barriers, such as the government's tight

rules and regulations, the absence of an administrative body, and the difficulty in
visa issuance. Only 30% of the available budget is being executed, showing the

3) RBC Daily, http://www.rbcdaily.ru/economy/562949989883853
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ineffective use of budget funds. In addition, the complicated legislation and tax
system and administrative omnipotence make licensing much harder. As a result, for
investment, there are 26 permits to obtain, which takes about 218 days to obtain
and about 169.4% of one's income, requiring considerable time and money for
foreign investors. In addition, investment incentives and investor protection policy
are poor, which is a common situation in Russia and an indication that the state has
no investment incentives to provide at its own capacity.

[Figure 1-1] Accumulated Foreign Investments in the Primorsky Territory, Russia

H CHINA
JAPAN
OTHER COUNTRIES
= REPUBLIC OF KOREA
GERMANY

Comment: As of 2012
Source: Primorsky Krai-The gates of Russia to Asia-Pacific Rim, Investment Portal of Primorye Territory,http:/
invest.primorsky.ru/

[Figure 1-2] Foreign Trade Structure in the Primorsky Territory, Russia
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Comment: As of 2012
Source: Primorsky Krai-The gates of Russia to Asia-Pacific Rim, Investment Portal of Primorye Territory,http://
invest.primorsky.ru/
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1.1.2 Analysis of the Investment Climate of the Primorsky Territory

Based on an analysis of strengths, weaknesses, opportunities, and threats
(SWOT), the current investment climate of the Primorsky Territory is as follows. In
regard to strengths, the Primorsky Territory has a favorable geopolitical location
and abundant natural resources like timber. Furthermore, the federal government
of Russia has put together a national project to turn the Primorsky Territory into
the largest international transport hub. Based on what has been announced, the
project includes, for example, modernizing ports and the Trans-Siberian Highway;
developing the Eastern Siberia-Pacific Ocean oil pipeline (ESPO pipeline); upgrading
roads and airports; and hosting APEC. There are also plans to construct the Bureya
Dam and to create an integrated energy system between China, Japan, and Korea
that will pass through the Primorsky Territory. The Primorsky Territory also has
the potential for an agricultural and marine processing industry, and its trade
volume is growing stably with China, Japan, and Korea. It has the largest remote
telecommunications system of the Russian Far East, as well as a large military-
industrial complex. There are groups of educational and professional personnel
from the Far Eastern Federal University who possess innovative potential and
scientists from the Far Eastern Branch of the Russian Academy of Sciences, boasting
of the Primorsky Territory's comparatively high educational level.

The Primorsky Territory's proximity to the extended sales market of Asia-
Pacific makes it one of the few regions with all the prerequisites required for
innovative business development. Its regional structure with highly-valued natural
surroundings, mineral resources, and centres with both sports and health facilities
serve as the basis for infrastructure and tourism development.? In addition, its
potential for alternative energy development, absence of terrorism within the
region, and absence of national conflicts compared to other Russian regions are
strengths.

Its weaknesses include high social and economic risks due to high taxes, poor
living conditions, a high crime rate, and the deterioration of manpower due
to outward migration and the ageing and high death rate of the male labor
force. Economically, there are financial risks coming from debts. The financial
system lacks transparency, and legislation and regulations to support small and
medium enterprises are underdeveloped. While the need for innovation on the
basis of regional development is recognized at the level of social groups, like
political parties, social movements, business groups, and the media, some regional
authorities are structurally unprepared. Moreover, the Primorsky Territory's unstable

4) Analysis of the Recent Investment Climate of the Primorsky Territory(Russia),
http://www.ois.go.kr/portal/page?_pageid=93,721534&_dad=portal&_schema=PORTAL&p_
deps1=info&p_deps2=&oid=1120801180018641564
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living conditions, and earthquakes, typhoon, and other natural disasters may lead
to excessive spending in terms of food and living, and there could also be large
expenses spent in environmentally protected areas due in part to the neutralization
of radioactive waste and a lack of reclamation sites. Furthermore, undeveloped
tourism and transport infrastructure as well as the undeveloped northern territories
of the Primorsky Territory mean that natural resources are underutilized. There is
a lack of alternative energy projects due to rejections by regional authorities and a
lack of financial assistance, while the drastically long distance to the economically
and culturally developed regions of the European market and Russia lead to low
end product ratio in terms of overall production. For this reason, it has been a
long-standing issue that there were insufficient resources available in credit-rating
agencies for major investment projects because of a low percentage in adopting
high-tech products.”

In terms of opportunities, the Primorsky Territory will be the center of Russia's
innovation under the leading of Putin. The federal government of Russia is
attempting to develop Vladivostok as the heart of the Primorsky Territory and as
a global center for cooperation. There is also hope that an economically active
population will grow due to the development of the Primorsky Territory's travel
industry and Russia's effective immigration policy. For Asian countries interested
in the Primorsky Territory's mineral and energy complex, the Primorsky Territory
is a fast growing market for investment. In August 2013, as an act of strong
determination to develop the Russian Far East, Putin released Viktor Ishayev from
his posts as Presidential Plenipotentiary Envoy to the Far Eastern Federal District
and as Minister for the Development of the Russian Far East. In August of the same
year, Putin appointed Yuri Trutnev, who was Assistant to the President of Russia,
as Presidential Plenipotentiary Envoy to the Far Eastern Federal District, and in
September, he appointed Alexander Galushka as Minister for the Development of
the Russian Far East. Ishayev and Galushka are expected to uphold and value Putin's
ideas and plans as they carry out their responsibilities. Another figure to note is
Vladimir Miklushevskiy, who replaced Sergey Darkin, who had been Governor of
the Primorsky Territory since 2001.9

Some of the threats posed to the Primorsky Territory include high living costs
and monopolized services, as well as its high dependency on the federal budget.
There is also ongoing ecological regression due to the low birth rate and high
death rate, as well as outward migration due to low living standards and quality
of life when compared to the central regions of Russia. Currently, high-tech skilled

5) KOTRA, Collection of Counselling Cases on Overseas Expansion to 9 Major Countries in 2012,
KOTRA Document 12-064, 2012, p.304.

6) Analysis of the Recent Investment Climate of the Primorsky Territory(Russia),
http://www.ois.go.kr/portal/page?_pageid=93,721534&_dad=portal&_schema=PORTAL&p_
depsi=info&p_deps2=&0id=1120801180018641564
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workers as well as a great number of young intellectuals are moving to other
regions or countries from the Primorsky Territory. For this reason, decreasing
experienced manpower and skilled workers may bring loss in economic sovereignty.
Furthermore, due to the development of the imprudent construction system in the
vacation region, there is a possibility of a drop in quality of housing and businesses,
and the regional government has not shown any efforts on this issue.

(Table 1-3) SWOT Analysis of the Primorsky Territory's Investment Climate

STRENGTHS WEAKNESSES

{ Geopolitical location () Social and economic risks

() Abundant resources () Population loss

¢ International transport and energy hub ¢ Financial risks

() Potential for processing industry { Environmental issues

{) Innovative scientists ¢ Underdevelopment of social and economic
{) Proximity to sales markets infrastructure

{ Political and social stability { Lack of financial and credit-rating agencies

OPPORTUNITIES THREATS

() Central role in innovation for the Russian | { High dependency on the central government

government () Low birth rate
{ Northeast Asia centre for cooperation () Population loss
() Development of travel and tourism industry = ¢ Lack of specialized jobs and skilled workers
{) Energy demands ¢ Imprudent development

¢ Image as an emerging market
¢ Central government's determination for
development

Source: KOTRA, "Collection of Counselling Cases on Overseas Expansion to 9 Major Countries in 2012,"
KOTRA Document 12-064, 2012, p.303~4

1.2 The Need for Improvement in the Primorsky
Territory's Investment Climate

As the key region of the Russian Far East, the cities of the Primorsky Territory is
are gradually expanding to potentially grow into the industrial and transport base
of the Russian Far East. To date, however, the development of the cities of the
Russian Far East and Siberia has been largely influenced by the plans and initiatives
of the government; thus, nothing is confirmed at this moment in terms of its size or
groundwork. While the Primorsky Territory has basic infrastructure, it is limited in
terms of its scale to administer both the Russian Far East and Siberia, and to expand
its role and potential throughout the entire Russian Federation.” Furthermore,
despite the industrial potential and territorial size of East Siberia and the Russian
Far East, it is being undervalued and its industrial production and trade volume
remain low.
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Currently, the Primorsky Territory government is promoting investment in
the fuel and energy industries, transport and logistics clusters, tourism and resort
complexes, high-efficiency production industry and innovation, food industry, and
fish processing industry. While it is understandable that no visible achievement is
available at this moment as the promotion is still in the planning stage, there is
no detailed data either on its progress so far or on future directions. To promote
foreign investment, results need to be backed by data. In other words, according
to the materials provided by Territorial organization of the Federal State Statistics
Service of Primorsky Krai (Primorskstat), total sums are available for direct
investment, portfolio investment, and other investment, but they do not indicate
the details of who invested what amount into which industry sector.

For this reason, as part of the efforts to promote investment by providing basic
information for foreign investors and to boost closer relations with the federal
government, the government of the Primorsky Territory needs to improve its
administrative system. Currently, the Primorsky Territory government is attempting
to vitalize industries by actively promoting foreign investment, enhancing the living
standards of its regional citizens, and pulling through ongoing and stable economic
growth by building the regional economy. By cleaning up the legal and systematic
environments through simplifying the registration process and through proper and
fair taxation for the purpose of reforming the administrative system for investment
promotion, efforts are being made to encourage enterprises to do business in a
stable environment.

Particularly from a policy perspective, the following efforts seem valid. First,
there must be solutions in the eyes of foreign investors to improve the investment
climate and a road map that is realistically feasible in consideration of the
situation of Russia. Second, to provide a one-stop service, the Primorsky Territory
government officials who handle foreign investment-related tasks need to raise
their understanding. This needs to be followed by the enactment of necessary
laws to improve administrative regulations and related systems. Also, in order to
execute the various projects in accordance with the development programs of
Siberia as proposed by the Ministry for the Development of the Russian Far East, the
Primorsky Territory government should better prioritize projects, manage finance,
distribute funds, and improve the transparency of the related administrative system
for procurement.

Along with such efforts in policy, there are issues to be resolved before
promoting foreign investment. First, there are issues related to the reorganization

7) Jae Wook Park, Hae-Yong Jeong and Hea-Ryon Kang, "The Mega-Region Growth Strategy and
Governance in Coastal Hub Cities of Northeast Asia", The Korea Local Administration Review, Vol.
25, No. 4, December 2011, p.315.
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of industry structure. The cities of Russia are generally not integrated but are rather
scattered in terms of their major functions like logistics, finance, transportation, or
commerce, and the situation seems to get worse in the case of the Russian Far East,
including the Primorsky Territory. In terms of industrial construction, the Primorsky
Territory needs integration; in other words, it needs an autonomous structure of
production from raw materials to finished products. Second, it needs a solution to
demographic desertification and population loss. From racial composition, residents,
urbanization, living conditions, population changes to Chinese immigrant issues, the
Russian Far East is facing serious population deterioration and loss, along with to its
natural environmental conditions.

To address these issues, the Russian government has put together and is
operating regional development programs for the Russian Far East, including
the Primorsky Territory. As a start, in 2009, the Strategy for Socio-Economic
Development of the Far East and the Baikal Region 2025 was approved as a
basic concept of the region's development. For this plan, a total of RUB 10.7
trillion (about KRW 381 trillion) is to be invested toward the ambitious goals of
increasing gross regional product(GRP) 2.2-fold, industrial output by 53%, exports
by about 3-fold, and population inflow of 1 million to the Russian Far East by 2025.
Additional goals include producing high value-added products of advanced science
and technology through the construction of plants and transportation network,
and enhancing the status of the Russian Far East within Asia-Pacific. Around the
same time the Putin administration began its third term, VTB Bank's Far East and
Baikal Region Development Fund(in November 2011) as well as the Ministry for the
Development of the Russian Far East(in May 2012) were established, signifying the
Russian government's elevated interest in the development of the Russian Far East.

To overcome the economic underdevelopment of the region and to promote
socio-economic development, the Primorsky Territory government approved,
the "Socio-Economic Development Program(Draft) of the Primorsky Territory in
2013-2017" and this program is currently under implementation. This program
is divided into four sub-programs: improvement of the investment climate in the
Primorsky Territory; promotion of small and medium-size enterprises within the
Primorsky Territory; enhancement of competitiveness of products and service
markets within the Primorsky Territory; and advancement in budget execution, such
as implementing mid- and long-term budget plans.

The Primorsky Territory is in urgent need of detailed measures to promote
foreign investment. First, it needs a solution to draw capital resources from Russia
and the European regions to the Primorsky Territory. Second, it needs to consider
ways to vitalize the private sector on resources and land. Then, in view of the
characteristics of the economic structure of the region, balanced investment and
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management between the state and the private sector should be identified.

2. The Current Situation of the Primorsky
Territory's Administrative System for
Investment Promotion

The Primorye Investment Promotion Agency (PIPA) is an institution established
by the Primorsky Territory government to be exclusively in charge of investment
promotion in the Primorsky Territory. The organization and operation of PIPA
is supervised and controlled by the Department of Economics of the Primorsky
Territory government. The strategies and guidelines for the investment promotion
activities of PIPA follow the direction of ASI established by the federal government.

There is no separate body in charge of investment promotion at the federal
government level; instead, different federal ministries like the Ministry of Economic
Development, the Ministry of Regional Development, and the Ministry for the
Development of the Russian Far East share responsibilities in cooperation with
regional governments. With regard to legislation, regulations, and systems
pertaining to investment promotion and to establishing SEZs, the Primorsky
Territory government follows the system and supervision of the federal government.
ASI closely works with the federal government to create a better investment
climate by improving legislation, regulations, and system. The diagram in [Figure
1-3] illustrates the decision-making and orchestration structure of the Primorsky
Territory's administrative system for investment promotion.

[Figure 1-3] Primorye's Administrative System for Investment promotion

REPORT
RUSSIAN FEDERAL RECOMMEND PRIMORYE STATE
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(MINISTRY OF ECONOMIC (DEVELOPMENT OF
DEVELOPMENT) ECONOMICS)
REPORT REPORT REPORT
RECOMMEND RECOMMEND RECOMMEND
AGENCY FOR € PRIMORYE
STRATEGIC -— INVESTMENT
INITIATIVES PROMOTION AGENCY

Source: Agency for Strategic Initiatives
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2.1 Agencies for Investment Promotion
2.1.1 Primorye Investment Promotion Agency(PIPA)

In December 2012, the Primorsky Territory government established PIPA to
promote investment by expediting and effectively supporting the entire process for
investment activities within the Primorsky Territory. A managing board was formed
according to the Articles of Association, of which board is chaired by the Governor
of the Primorsky Territory. The Articles of Association stipulate the roles and
functions of PIPA, and regulate the Primorsky Territory government to cooperate.
Currently, Andrey Aksenov is the Director of PIPA and Elena Yaskevich is the Deputy
Director, along with 13 staff members with some positioned in Moscow to work
closely with the federal government.

The primary function of PIPA is to set investment strategies to assist and closely
work with the road-map put together by ASI to improve the investment climate.
Second, PIPA provides systematic assistance for investors. Without having to go
through numerous Primorsky Territory government’s departments and agencies,
PIPA seeks to provide a "single window service" for investment-related matters®. A
plan for such a service has been drawn up and is currently waiting for the approval
of the Governor of the Primorsky Territory. Third, PIPA exists to monitor and
identify the progress of ongoing investment projects within the Primorsky Territory
so that they are being carried out as planned. When necessary, PIPA may provide
assistance for smooth out and expediate steps. Fourth, PIPA surveys, analyzes, and
predicts required manpower. A joint report between PIPA and the Far Eastern
Federal University was produced inlate 2013. Fifth, PIPA provides educational and
training programs for employees of investment project-related agencies. Sixth, PIPA
accompanies government officials of the Primorsky Territory on overseas business
trips and to international conferences, and participates in overseas road-shows for
investment promotion.

The Primorsky Territory government evaluates PIPA, particularly for the total
amount of investments and the total number of successfully promoted investments.
While Maxim lakovenko, Head of the Investment Projects Department, and other
employees are making all efforts to promote investment, PIPA being at an early
stage, still is in the process of establishing its business structure so that except for a
few minor investments, there have not been significant achievements so far.

8) Prior to the establishment of PIPA, much of the work related to investment promotion was overseen
by the Department of Economics in the Primorsky Territory, and 20 or so departments by sector,
such as construction and public health, handled investment-related matters. For this reason, foreign
investors were required to contact various departments and agencies for approvals and decisions.
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Although PIPA has just launched, it has been given the responsibility and
determination to accomplish within a few years what took other countries decades.
In particular, PIPA is especially paying attention to the efforts being made by ASI to
improve the investment climate, such as good results for the World Bank Group's
Doing Business indicators, which the Primorsky Territory government strongly
supports?.

2.1.2 Agency for Strategic Initiatives (ASI)

The influence of ASI appears to be very powerful and active in terms of
improving Russia's business and investment climate. This could be due to the fact
that ASI was established in May 2011 under the order of Putin (then Prime Minister),
who still serves as the Supervisory Board Chairman today and continuously supports
the activities of ASI by, for example, hosting strategy meetings.

ASI, which was established as a non-profit organization to promote new projects,
formed the Supervisory Board in accordance with relevant laws, where the Executive
Board and Executive Officers operate under the approval of the Supervisory Board.
Chaired by President Putin, the Supervisory Board consists of the Minister for the
Economic Development of the Russian Federation, the Governor of the Central Bank
of Russia, the Chief Executive Officer of ASI, the Chairperson of the Expert Advisory
Committee, the executive authority of the Russian Federation, representatives of
public associations, and business leaders.

As the purpose of ASI is to create opportunities for the self-actualization of
young ambitious leaders capable of bringing Russia to become the world's best
country in which to live and work, it supports more than just foreign investment
promotion. ASI also, among other things, promotes medium-sized business-related
projects and initiatives, fosters and trains leaders from medium-sized businesses,
creates a positive image of entrepreneurs and entrepreneurship in Russian society,
and improves the business environment.

One of the projects being promoted by ASI is to improve the investment climate.
AS| adopted road maps as action plans to make the business process simpler,
cheaper, and quicker through the National Entrepreneurship Initiative. Altogether,
11 road maps were adopted: “Connection to Power Grids,” “Property Registration,”
“Enterprises Registration,” “Promotion of Competition,” “Export Promotion,”
"Access to Government Companies Procurements,” “Quality of State Regulation,”
“Construction,” “Valuation Activity,” “Customs,” and “Paying Taxes."”

9) The Doing Business rankings by topics: "Starting a Business," "Dealing with Construction Permits,"
"Registering Property," "Getting Credit," "Protecting Investors," "Paying Taxes," "Trading Across
Borders," "Enforcing Contracts," "Resolving Insolvency."
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As shown in [Figure 1-4], each of the 11 road maps has its goal to improve the
investment climate, and indicates its level of improvement. In order to continually
monitor the improvement in these areas, ASI is benchmarking various indicators,
such as the World Bank Group's Doing Business report, the Organisation for
Economic Co-operation and Development’s (OECD) indicators of product market
regulation on a competition environment, and New Business Density indicators on
business activities. After the adoption of the road maps, Russia ranked 112th in the
2012 Doing Business report, which was an improvement of eight places from the
previous year, and in 2013, it increased another 20 rankings and recorded 92nd.
Ultimately, Russia aims to become 20th place by 2018'%.

It seems ASI is able to take charge of improving relevant provisions, systems,
and such, if and when there is a need to improve the investment and business
climate not just at the federal level but at the regional level as well. ASI improves
the investment climate of regions through one of its main programs called the
Regional Investment Standard, through which it discovers and spreads successful
cases as well as adopts and executes a standard system. This standard system has
been put together on the basis of the 15 best investment practices throughout
regions successfully promoting investment. For this reason, standardizing such best
practices and spreading them allows businesses to have a positive impact on public
administration. In 2012, 11 regions adopted and implemented this standard system,
and in December 2012, the Russian federal government mandated all regions of
Russia to adopt and implement the standard system. To further spread the standard
system, ASI currently provides methodological support with the implementation
process, as well as organizational support for an expert group's business conduct.

10) Agency for Strategic Initiatives, http:/www.asi.ru/about_agency
11) Agency for Strategic Initiatives, http:/investstandart.ru/0-standarte
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[Figure 1-4] 11 Road Maps to Improve the Investment Climate
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On July 26, 2012, ASI signed an agreement with the Primorsky Territory
government to collaborate on the Primorsky Territory's investment climate and
social and economic development strategies. A standard for a favorable investment
climate for the entire Russian Far East region, including the Primorsky Territory,
was to be established, and will be continually improved through consistent
monitoring.'?

In December 2013, the Russian federal government established the Russian
Investment Promotion Agency (RIPA) under the Ministry of Regional Development
to provide a single window service for investors. RIPA, initiated by Prime Minister
Medvedev, would provide support services to attract FDI in Russia by partnering
with public organizations having similar functions, like the National Council for
Investment Climate Development and the Russian Direct Investment Fund. There
are, however, mixed opinions on the performance of the newly established RIPA.

12) Agency for Strategic Initiatives, http://asi.ru/asi_in_regions/
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Supporting voices for RIPA believe that it will act as the control center to improve
the investment climate for foreigners, especially since it was established at the
federal government level as an outcome of Russia's strong determination for
foreign investment promotion. On the other hand, there are negative views that
RIPA lacks the authority to influence regional governments in terms of protecting
the rights and interests of investors and that it may just end up as another
bureaucracy without making any feasible influence on improving the investment
climate as it has no financial resources to jointly invest in foreign investment
projects'.

2.2 Administrative Institutions for Investment
Promotion

2.2.1 Primorsky Territory Government

The Primorsky Territory government is located in the city of Vladivostok, a port
city of the Russian Far East. The current governor, Vladimir Miklushevskiy, took
office in March 2012. The Primorsky Territory government is comprised of more
than 30 different departments by sector, such as the Department of Economy;
the Department of Town Planning; the Department of Natural Resources and
Environmental Protection; the Department of Industry and Transport; and the
Department of Energy, Oil and Gas and Coal Industries. The Legislative Assembly of
the Primorsky Territory consists of 40 assemblypersons.

Much of investment promotion-related matters are governed by the regulations
and systems of the Russian federal government, but at times, the Primorsky Territory
government may implement a measure at its own discretion through a resolution of
the Legislative Assembly. For example, the federal government's corporate tax rate
is 20%, but the Legislative Assembly of the Primorsky Territory passed a bill on tax
exemptions. Under this bill, enterprises investing in production facilities would be
fully exempt from corporate tax for the first five years and then taxed at only 5%
thereafter, a quarter of the federal tax rate'. Also in the case of property tax, the
federal government imposes a 2% tax rate, but in the Primorsky Territory, property
tax is fully exempt for the first five years and then is taxed at 0.1% thereafter.

13) See http://indrus.infeconomics/2013/12/13/russia_to_launch_first_foreign_investment_ promotion_
agency_31601.html

14) It is under the jurisdiction of the federal government to change corporate tax. For this reason,
even if a bill on a corporate tax exemption has passed the Legislative Assembly of the Primorsky
Territory, it requires the approval of the federal government. But this bill has been mentioned by
Prime Minister Medvedev, and therefore is likely to be approved. On the other hand, property tax
is under the jurisdiction of the regional government, so the bill passed by the Legislative Assembly
of the Primorsky Territory becomes effective as is.
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For legislation and regulations requiring the decision of the federal government
regarding improvements, the Governor of the Primorsky Territory may put forth
a recommendation at a meeting with the President. Nonetheless, such request for
revisions and improvements would need to be backed by clear justification and
benefits to be accepted.

With regard to creating and operating an SEZ, the Primorsky Territory government
has no authority to make an independent decision; instead, it needs the approval of
the federal government by application. Currently in the Primorsky Territory, there
are two SEZs: One of them is Sollers, a cluster for automobile production. The other
one is Nadezhdinskoye, which is currently under development'.

2.2.2 Russian Federal Government

The Russian federal government recognizes that foreign investment promotion
is essential to the economic development of Russia. For this reason, Russia is
encouraging foreign investment through measures such as removing administrative
barriers, designating SEZs and high-technology complexes, and establishing
investment promotion funds. Despite such efforts by the Russian government
on the improvement of the investment climate and its battle against corruption,
international organizations view Russia as one of the most difficult countries in
which to do business.

Putin and Prime Minister Medvedev both stress the importance of vitalizing
foreign investment by improving the investment climate. There are, however,
stumbling blocks, such as the delay in economic restructuring and the government's
intervention, that make foreign investors hesitant to invest. While ostensibly there
are legislation and regulations to protect foreign investors, such legislation and
regulations do not always serve that purpose.

The Russian government also recognizes this and is making efforts to improve
the effectiveness and usefulness of legislation and regulations. Such efforts can
be seen in its establishment of non-governmental organizations like ASI to take
advantage of the expertise of the private sector and to actively seek and promptly
reflect the requests of the private sector. Russia's participation in the World Bank
Group's Doing Business rankings, the creation of road maps to improve its rankings,
and the establishment of long-term plans with the monitoring of the progress of
improvement each year all indicate positive movements in Russia for an improved
investment climate.

15) Previous findings showed that the Russian federal government had planned to designate Troitsa
Bay and Vostochny Port as Port Special Economic Areas, PSEA, but was not mentioned during the
interview with staff in charge at the Primorye Investment Promotion Agency.
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The Ministry of Economic Development is in charge of investment-related
policy for the Russian federal government. The Ministry of Regional Development
is also involved in promoting investment in the Primorsky Territory as it provides
the investment funds of the federal government for regional development and
oversees policy and regulations related to this area. In particular, the Russian
federal government has recently established the Ministry for the Development of
the Russian Far East for the development of the region, including the Primorsky
Territory. The Ministry for the Development of the Russian Far East is currently
involved in a construction project to build 23 large-scale investment complexes
in the Far East and Baikal region by 2025 and is preparing to introduce economic
legislation that would provide various tax benefits, such as incentives on investment
by the private sector.

3. Korea's Reformation on the Administrative
System for Investment Promotion

3.1 Promotion Policy on Foreign Direct Investment
and the Process of Transition of the Administrative
System

Korea's policy on foreign investment promotion had been somewhat exclusive
and passive under the title of protecting the domestic industry until 1996 when
Korea became a member of the OECD and faced the 1997 Asian financial crisis,
which rapidly shifted its policy toward liberalization and promotion. The process of
transition for policy on FDI can be divided largely into three phases'®.

Phase 1 Adoption Period (1962-1983): FDI was first introduced during this period,
but the basic policy restricted FDI, and the Korean government procured foreign
capital through loans. The Korean government preferred the loan system over FDI
because they feared that foreign enterprises would dominate domestic industry and
funding through foreign loans was easier to control than capital inflows.

Phase 2 Transition Period (1984-1997): On July 1, 1984, the government changed
the FDI permission system from a "positive system," indicating the industries where
foreign investment was allowed, to a "negative system," indicating industries
prohibited or restricted from foreign investment. This change provided the basis
for liberalized foreign investment. In the early 90s, Korea abolished its foreign
investment permit system and adopted the reporting and permitting system.

16) Korea Development Institutue (KDI), The Korean Economy Six Decades of Growth and Development:
Foreign Economy. , 2011.
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In particular, becoming an OECD member in December 1996 also served as a
turning point for Korea to actively promote liberalization of foreign investment
by greatly relaxing regulations. It was during this period that Korea liberalized the
sectors allowed for foreign investment; expanded national treatment; simplified the
foreign investment process; allowed FDI by mergers and acquisitions; and allowed
long-term borrowings of five years or more direct investment.

Phase 3 Promotion Period (1998 - ): Following the Asian financial crisis in 1997,
Korea prioritized foreign investment promotion among its policy. Accordingly, the
government took bold liberalization measures, such as expanding the number of
business categories that would be liberalized, abolishing the ceilings on overall
foreign ownership of stocks limits on investment by for foreigners, and opening
up the real estate market. The Foreign Investment Promotion Act was enacted for
abroad range of investment incentives, including tax incentives, financial support
incentives, incentives on foreign-invested areas, and better state support for foreign
investment promotion activities by local governments.

During the terms of President Roh Moo-hyun (2003-2008) and President Lee
Myung-bak (2008-2013), investment promotion took a shift from quantity-based
to strategic foreign investment promotion that would advance the industrial
structure. One of the bold foreign investment promotion policies in Korea during
this period was the adoption of FEZs to vitalize foreign investment. Following the
initial designation of FEZs in Incheon on August 6, 2003, and Busan-Jinhae and
Gwangyang Bay Area on October 27, 2003, Daegu-Gyeongbuk, Yellow Sea, and
Saemangeum-Gunsan were designated on May 2, 2008.

To promote foreign investment, the Korean government has continually
improved its governance system. In particular, it created a system where the
government, local governments, Invest KOREA (IK), and the private sector would
be connected and cooperate dimensionally and organically with one another to
strengthen the capacity of investment promotion. The central agency pushed for a
comprehensive foreign investment policy while establishing a responsibility system
by ministry. Local governments made efforts to strengthen their capacity by sharing
investment promotion information and cooperated with the investment promotion
activities of related institutions. IK, in charge of investment promotion, actively
promoted a cooperative system between related institutions and strengthened
the function of research, analysis, and assistance. The private sector participated in
the government's policy-making, provided advice, and contributed to investment
promotion activities that met the standards of the established policy. Detailed
governance improvement practices are as fol lows.

First, to prevent the dispersion of promotion capacity due to individual
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investment promotion systems of the government and local governments as well
as unilinear tasks, complicated and duplicate systems were improved. In order
to effectively address the changes in the global investment climate, dimensional
investment promotion governance was established.

Second, the vertical and horizontal cooperation system was strengthened
for investment promotion. Along with the vertical governance by the central
government, local governments, and the private sector, a horizontal cooperation
network among the agents attracting investment was expanded. By delegating
most of the execution to the working level, participation and discussion among
members of the central organizations and local governments were encouraged,
and the investment promotion plan was newly created every year, with major
investment sectors by the characteristics of each ministry and measures to improve
the investment climate. Other joint activities included investor relations, public
relations, and policy research.

Third, investment promotion that utilized private capacity was vitalized. For
this, the appointment system of high-class project managers (PM) of civilian experts
was expanded and established, and investment activities utilizing the capacity
of industry and financial sectors were promoted. The networks and expertise of
influential overseas leaders were also expanded.

Fourth, the capacity of investment promotion institutions was strengthened.
The supporting role of the government organization that acted as the hub of
investment promotion was strengthened, and overseas investment promotion
activities and the functionality of the single window service was expanded. The
strategic investment promotion activities of local governments were supported, and
programs on educating and training investment promotion experts were created.

Fifth, investment promotion-related systems were revamped to meet the
international standard. Complicated FDI approval standards and scope were
simplified, and the function of the Ombudsman was strengthened. In line with the
guideline set by the international body, the FDI statistics database was redesigned
and the analysis on the economic effect was strengthened. Cooperation with and
participation of international bodies like OECD, United Nations Conference on
Trade and Development (UNCTAD), and APEC on common interest agendas were
encouraged, and by training experts of international organizations, the capacity on
working with international organizations was strengthened.

Lastly, a continuous solutioning system for investment difficulties was built. A hot
line was created between local governments and foreign investment companies as
a bilateral communication channel to identify any inconvenience in investment. The
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system included regular visits to foreign investment companies for meetings, along
with an ongoing network between economic organizations. Through Facebook and
Twitter, efforts were made to identify any concerns coming not just from foreign
companies that have invested already but also from potential foreign investors.
Improvement plans reflected opinions and comments of foreign investors on their
overall satisfaction toward solutions provided.

3.2 The Structure of the Administrative System for
Investment Promotion

3.2.1 Korea's Investment Promotion Governance System

The bodies handling work on investment promotion in Korea include the central
government via the Foreign Investment Commission, IK, the Foreign Investment
Ombudsman, local autonomous entities, and FEZs, in collaboration and mutual
exchanges or independently (overlapped at times).

First, the Foreign Investment Commission deliberates and resolves basic policy and
systems on foreign investment in accordance with the Foreign Investment Promotion
Act. The Commissioner is the Minister of Trade, Industry & Energy, and the members
are the ministers of government bodies as well as those relevant to the items being
introduced, such as heads of central administrative institutions, mayors or governors,
and the CEO of the Korea Trade-Investment Promotion Agency (KOTRA). The Foreign
Investment Commission aims to coordinate communication and opinions between
departments in the process of establishing and implementing foreign investment
policy to enable pan-governmental promotion activities. In terms of Korea's foreign
investment promotion policy and systems, it is the highest decision-making body.

Second, IK, a national investment promotion agency (IPA), provides the actual
support for foreign investors and foreign investment companies.Strongly convinced
that overseas promotion and the finding of foreign investors are essential, KOTRA set
up IK. KOTRA has overseas network, and supports foreign enterprises entering the
Korean market and their successful business operation. IK was first established in April
1998 as the Korea Investment Service Center (KISC), and as its size and function grew,
it was renamed to Invest KOREA in December 2003. Closely connected to 42 overseas
branches (Korea Business Centers), IK offers various information and consulting
services, such as providing materials for foreigners on investment feasibility studies
and giving expert advice on investment procedures, law, taxes, and accounting. IK
strengthened its single window service by designating a PM for each project to fully
support the entire process of investment from pre-investment consultation to business
launch, and by operating various licensing and approval systems.
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Third, the Office of the Foreign Investment Ombudsman, established in 1999,
identifies issues faced by foreign investors and foreign investment enterprises
conducting business activities in Korea. Commissioned by the President, the Foreign
Investment Ombudsman also chairs the grievance settlement body that supports the
duties of the Ombudsman. The Foreign Investment Ombudsman and the grievance
settlement body oversee diverse business affairs, such as collecting and analyzing
information relating to foreign investment enterprises; requesting cooperation
from concerned administrative institutions; and making recommendations for
implementation as well as coming up with improvement measures on the foreign
investment system. From 2000 to December 2012, a total of 4,865 complaints were
handled for foreign investment companies. Currently, the Foreign Investment
Ombudsman has civilian experts in fields such as finance, taxation, accounting,
law, information technology and intellectual property, construction, labor, and
is operating a "Home Doctor" system that provides aftercare service for foreign
investment enterprises.

Fourth, regional local governments have dedicated teams for foreign investment.
The Foreign Investment Promotion Act allows local governments to set up of foreign
investment promotion offices to effectively support foreign investment with civil
affairs, such as licensing, approval, permission, appointment, cancellation, reporting,
recommendation, and negotiation. Accordingly, there are offices and personnel
stationed in regional local governments throughout the country, including, the
Incheon Metropolitan City Investment Promotion Officer, the Daegu Metropolitan
City Investment Promotion Team, and the Chungcheongnam Province Investment
Securement Division. The offices and personnel assist and work closely with Invest
KOREA and offices and branches of KOTRA as well as agencies concerned with
foreign investment promotion.

Fifth, since 2003, Korea has operated FEZs to improve the business conditions
and living conditions of foreign investment enterprises and to guarantee autonomy
and investment incentives in economic activities. There are a total of eight FEZz
designated so far: three zones (Incheon, Busan-Jinhae, Gwangyang Bay Area) in
the first phase; another three zones (Yellow Sea, Daegu-Gyeongbuk, Saemangeum-
Gunsan) in the second phase; and two zones in the third phase (East Coast,
Chungbuk). Furthermore, to promote investment promotion, various special
zones are in operation, such as free trade zones, foreign investment zones, Jeju
Free International City and business city development zones. Each special zone for
investment promotion is making efforts to continually improve the communication
between investors and relevant departments as well as the investment climate by
monitoring each step from planning to investment review and implementation and
follow-up management.
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The below diagram [Figure 1-5] illustrates the governance system for Korea's
administrative system on investment promotion.

[Figure 1-5] Korea's Investment Promotion Governance System
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3.2.2 Korea's Investment Promotion Process and the Functionality of
Invest KOREA

What is more important than the assigned duties of each institution is how
economical, effective, and efficient the entire investment process is from the
investor's point of view. For this reason, perhaps the necessary approach is to shift
the work process from investment promotion institution-based to investor-based so
that “the improvement investment promotion process improvement = the adoption
of the investor-centered process." When investors review an investment or proceed
with the investment process, the key is to have investors feel that they are receiving
the best attention and service under a systematic management.

The investment promotion process at the national level involves several
institutions and bodies, including potential foreign investors, domestic investment
promotion institutions (like the federal government, IPA, local governments, SEZs),
and Korea Business Centers. For this reason, there needs to be a standardized
process. Enhancing the predictability through the standards of the investment
process contributes to increasing the credibility of the country to be invested in.
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Invest KOREA at the central government level provides various services through
its PM system, such as finding potential investment partners; coordinating meetings
between foreign investors and domestic government organizations; connecting
foreign investors to investment companies; evaluating project plans; providing
information on the Korean markets and industries; advising and supporting
administrative issues; providing consulting on FDI incentives, legal issues, taxation,
and labor; and selecting factory locations and on-site trips. IK shares this information
with local investment organizations for active support.
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Information is provided not just at the official level between IK and regional
governments but also at the 1:1 counseling level by having officials seconded from
related organizations through the PM system. The civilian PM designation system is
a system to enhance the responsibility of investment effectiveness utilizing civilian
experts. By identifying issues that may be overseen at the government level and
turning them into solutions that reflect market demands, problems that may arise
at the time of investment may be prevented or resolved promptly.

3.3 Free Economic Zones (FEZs)
3.3.1 Background and Progress

FEZs are areas created to improve the business environment of foreign
investment enterprises and the living conditions of foreigners'”. FEZs are formed by
having economic blocks centered on the local strategic points, where they emerge
as the growth power of the world economy. Major countries compete to attract
foreign capitals with its regulations and legislation according to their own countries.

Korea, too, announced the "Northeast Asian Business Hub Plan"'® in 2002 as
a new business strategy at the national level for foreign capital promotion, and
legislated the formation and operation of FEZs'?. By creating FEZs, the goal was to
improve the business environment of foreign investment enterprises and the living
conditions of foreigners as well as promote foreign investment and strengthen
national competitiveness and encourage balanced growth between regions?’.

17) Article 2 of the Special Act on Designation and Management of Free Economic Zones
18) - 2002.1.14. President announced the basic idea to turn Korea into the business hub of Northeast
Asia during the new year's address
- 2002.4.4. Confirmed the master plan at the National Economic Advisory Council Meeting and the
Economic Policy Coordination Meeting
- 2002.7.24. Created an action plan with relevant ministries at the Economic Ministers' Meeting
19) http://www.wikitree.co.kr/main/news_view.php.id=143324
20) Article 1 of the Special Act on Designation and Management of Free Economic Zones
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(Table 1-5) History of FEZs

DATE HISTORY
2002.1 Declaration of the idea to become "the business hub of Northeast Asia"
o during the President's New Year's Address
2002.7. Presentation of an action plan to become the business hub of Northeast Asia
Resolution by the National Assembly on the Special Act on Designation and
2002.11. .
Management of Free Economic Zones
Inauguration of the Free Economic Zone Committee (formerly under the
2003.7. . .
Ministry of Finance and Economy)
Designation of the Incheon FEZ and the FEZ of the Busan-Jinhae and
2003.8.~10.
Gwangyang Bay Area
Amendment of the Act on Designation and Management of Free Economic
2004.12 Zones for systematic improvements
T ¢ e.g., Opening of foreign hospitals to Korean residents and strengthening
the independence of FEZ authorities
Change in the organizational structure due to the government's (The FEZ
2008.12. Committee and the FEZ Planning Office to be headed by the Ministry of
Knowledge Economy)
2009.1 Amendment and proclamation of theAct on Designation and Management of
o Free Economic Zones as a special act
Conduct of performance assessments on the zones designated in 2003:
2009.8. Incheon, Busan-Jinhae, Gwangyang Bay Area
e By the Performance Assessment Committee
Announcement of the strategic plans to promote FEZs and a legislation
revision on theSpecialAct on Designation and Management of Free Economic
2009.9 Zones as a follow-up measure
o e e.g., Strict designation and development standards, early development
incentives, better foreign investment incentives, and effective administrative
system
Removal of FEZ designation
2010.12. e Zones with business developers unselected and implementation plans not
established

Source: Seong-heon Hong and Jae-yeong Lee, “A Study on Institutional Improvement for effective Operation
of Korea's Free Economic Zone,” Journal of International Commerce and Information, Vol. 13(2), Korea
Association for International Commerce and Information, 2012, pp.237-238.
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3.3.2. Current Status of FEZs
3.3.2.1. Designation Status

Currently, the designated FEZs are as follows.
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Source: Korean Free Economic Zone, http://www.fez.go.kr
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(Table 1-6) FEZ Designation Status
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3.3.2.2. FEZ Incentives

Parties eligible to establish occupancy are local companies, 100% foreign-
invested firms, and joint ventures with more than 10% shareholding by foreign
investors. Foreign-invested firms are given up to seven years of tax benefits (same
as the systems of the foreign investment zones). Manufacturing businesses investing
more than USD 10 million, logistics businesses investing more than USD 5 million,
tourism businesses investing more than USD 10 million, R&D investing more than
USD 1 million, medical institutions investing more than USD 5 million, and project
developers investing more than USD 30 million are eligible for a 100% exemption
from corporate and income taxes for three years and a 50% reduction for the two
years following. Manufacturing businesses investing more than USD 30 million,
logistics businesses investing more than USD 10 million, tourism businesses investing
more than USD 20 million, and R&D investing more than USD 2 million are eligible
for a 100% exemption from corporate and income taxes for five years and a 50%
reduction for the two years following. Custom duties (100% exempt for five years)
apply to imported capital goods, and local tax like acquisition tax and property tax
can be 100% exempt for up to 15 years depending on the enactment of the local
government regulation to that effect.
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For business support, there are various regulatory exemptions provided on
labor affairs and management. For instance, foreign-invested companies are
relieved from the over-populated regulation policy from the metropolitan area;
the obligation to fill vacant job positions with "persons of national merit" or with
a disability; the limitation on expanding the type of work and terms for dispatched
worker assignments; and the restriction from providing unpaid leaves.

In terms of living conditions, there are exceptions given to create a foreigner-
friendly living environment. For example, there are primary, secondary, and college
institutions for foreigners only, and foreign medical institutions or foreigner-specific
pharmacies may be established. For foreign educational institutions and research
institutions entering the zones, there is financial support for construction and
settlement. In the case of Korea, Songdo Global University opened in March 2010
as a global university campus for foreign universities to have branch campuses in
Korea. In September 2010, six foreign universities, including the State University
of New York, opened in the zone. Johns Hopkins Medicine International is also
expecting to open soon. Other benefits include residential lots for the construction
of houses for foreigners, houses for rent, direct engagement in foreign currency
transfer to clear a business transaction (up to a limit of USD 10,000), and foreigner-
only casinos.

In addition, the process for permits and licenses has been simplified for project
developers at home and abroad, where 50% of government expenses and another
50% of regional expenses are provided as project expenses to construct access
roads, main roads, common duct, and other infrastructure. In addition, project
developers are given exemptions on 40 laws and various fees, and a maximum of
150% for the floor space to land ratio. Seven categories of the fees waived include
the development impact fee, the transportation impact fee, and the farmland
reservation fee.

For local companies, acquisition and registration taxes will be fully exempt, and
property tax will be exempt for five years. Industrial complexes by legal fiction also
receive the same exemption of local tax.
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INCEN- RELEVANT
TYPE| TivE DETAILS PROVISION

e Manufacturing industry
(USD 10 million or more)

e Tourism Industry
(USD 10 million or more)

e Logistics Industry

Requirements ~ (USD 5 million or more)
for 5-Year | e Medical Industry
Incentives (USD 5 million or more)

e Project Developers (USD 30 million
or more, or a project worth more
than USD 500 million with more
than 50% of the cost invested by a
foreign investor)

e Corporate Tax, Income Tax (State
Tax) and Acquisition/Registration
Tax, Property Tax (Local Tax)
:100% exempt for 3 years and » Act 16(1) of the Special

50% reduced for the following 2 Act on Designation and
years

_|
> Eligibility Management of Free
X
- * Local Tax may be 1OQ% exempt £ o0 mic Zones
o for 15 years depending on the
c enactment of the local government
= regulation
. » Act 121-2 of the
8 e Custom Duties: 100% exempt for

Restriction of Special

> years Taxation Act

SUOI1IPUOD) SsauIsNg POoD

(Extended tax reduction due to the
amendment of The Restriction of
Special Taxation Act on Jan. 1, 2009)

e For the Manufacturing Industry
(USD 30 million or more), Tourism
Industry (USD 20 million or more),
Logistics Industry (USD 10 million or
7-Year more), R&D (USD 2 million or more

Incentives & must hire more than 10 full-time
researchers with a Master's degree
or higher),

e With the Free Economic Zone
Committee's review and resolution,
the exemption period may be
extended to 100% exemption for
5 years and 50 % reduced for the
following years
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INCEN- RELEVANT
TYPEI TivE DETAILS PROVISION

e State and/or public properties may
be leased up to a 50-year period
(may renew thereafter within the

Lease 50-year period term) » Act 16(2) and (4)

e Lease feel shall be determined by of the Special Act

Iy . ;
9 applying the rate (above 10/1,000)| on Designation and
5 to the property value Management of Free
o Economic Zones
3\ e May be 50%-100% exempt
= Lease depending on the enactment of
3 Exemption the local government regulation
3 (negotiable)
e May purchase state or public| » Act 17(5) of the Special
properties through a private-  Acton Designation and
Purchase . .
negotiated contract at price equal.  Management of Free
to the original property cost Economic Zones

e Must be a foreign-invested
company in Korea with the foreign
investment amount of more than
30% of the cost

e USD 10 million or more investment

Eligibility in a high-tech parts and materials > Act 14-2 of the Foreign

manufacturing factory being newly Investment Promotion

established or expanded, more 5

than 10 full-time researchers with

a Master's degree or higher for an

R&D facility

SUOI}IPUOD) SSaUISNg POOD

Q)
[}
(%]
>
(%2
c
o
A,
Q.
<

e May be negotiated but a minimum

Amount of 5% of the investment amount

» Act 18 of the Special
Act on Designation and
Management of Free
Economic Zones

e Preferential assistance in the construction of
infrastructures
(Within 50% of the construction budget)

e No obligation to fill vacant job positions with
"persons of national merit" or with a disability;
the limitation on expanding the type of work
and terms for dispatched worker assignments;
and the restriction from providing unpaid leaves

» Act 17 of the Special
Act on Designation and
Management of Free
Economic Zones

silej}y JoqeT
uo uone|nbaiag| Aujoeq
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DETAILS

¢ Direct engagement in foreign currency transfer
to clear a business transaction (up to a limit of
UsD 10,000)

suolpesuel]
abueydx3 ubiaio4

RELEVANT
PROVISION

» Act 21 of the Special
Act on Designation and
Management of Free
Economic Zones

¢ One-stop administrative services (FEZ Authorities,
PM designation)

)
o}
o
a
o)
=
@,
>
D
(%]
(%}
)
o
>
o
=
o
>
(%]

1oddng
SAI1RISIUIWPY

e Provision of foreign-language services

» Act 27-2 of the Special
Act on Designation and
Management of Free
Economic Zones

» Act 20 of the Special
Act on Designation and
Management of Free
Economic Zones

Note: Incentives vary according to FEZs.
Source: Ministry of Knowledge Economy (2010). Recited from KDI (2010).

066 - 2013 Knowledge Sharing Program with Russia Primorsky Territory



(Table 1-8) Local Tax Exemption and Reduction in FEZs

District

Incheon

Acquisition and

and Provincial Taxes)

100% for 15 years

Property Tax

Registration Taxes (City| (City, County, District

Taxes)

100% for 10 years
50% for the following
3 years

Busan-Jinhae

100% for 15 years

100% for 7 years
50% for following
3 years

Gwangyang Bay Area

100% for 15 years

100% for 15 years

Yellow Sea

100% for 15 years

100% for 15 years

Daegu-
Gyeongbuk

Suseong Medical
District

Sinseo District

International Fashion
District

International Culture
District

Daegu Technopolis

Pohang Fusion Tech
District

Gumi Digital District

Gyeongsan R&BD
District

Yeongcheon Industry
District

High-Tech Park District

100% for 10 years
50% for the following
3 years

50% for 10 years

100% for years
50% for the following 3
years

100% for 10 years
50% for the following
5 years

100% for 15 years

100% for 7 years
50% for the following 3
years

Saemangeum-Gunsan

100% for 15 years

100% for 15 years

East Coast (Donghae, Gangneung)

100% for 15 years

100% for 15 years

Chungbuk

100% for 15 years

10 years exempt
50% for the following
5 years

Note: Some areas may apply different exemption requirements, such as a local tax exemption for foreign
investment companies or businesses run by a local company or a foreign investment company.
Source: Ministry of Trade, Industry and Energy, Korea Development Institute.
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3.3.3 Operating System of FEZ

FEZs are operated by both the central government (FEZ Committee and FEZ
Planning Committee) and regional governments (FEZ authorities).?"

3.3.3.1. Central Government

The FEZ Committee, operated at the central government level, is a non-
permanent consultative body that oversees all matters and affairs involving
FEZs.?? Some of the affairs handled by the FEZ Committee are: the basic policy
and system with regard to FEZs; designation, cancellation of designation, and the
alteration of designation of FEZs; FEZ development plans and its implementation;
the provision of administrative services required by foreign-invested enterprises to
operate their businesses in FEZs; the coordination of opinions with the heads of
central administrative agencies and the mayors and governors with regard to FEZs;
and other necessary matters concerning the designation and management of FEZs
prescribed by the Presidential Decree.

The FEZ Committee is comprised of one chairman, one vice chairman, ex-officio
members, and 10 appointed members.

21) KDI, A Study on the Revitalization of the Free Economic Zone, 2010, p. 7.
22) Ibid., p.7.
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[Figure 1-7] Related Central Agencies of FEZs

FEZ COMMITTE

FEZ PLANNING
ORGANIZATION

¢ Chairman: Minister of Trade, Industry &
Energy

« Ex-Official Members (10): Deputy ministers
of relevant ministries

 Appointed Members (9): Representatives of
free economic zone on foreign investment,
distribution, urban policy, etc.

e Working-level support to the FEZ
Committee

e Under the Ministry of Trade, Industry &
Energy 45 dedicated personnel

POLICY KNOWLEDGE INDUSTRIAL CULTURE
PLANNING SERVICE LOGISTICS & TOURISM DEV SUPPORT 1 DEV SUPPORT 2

* Policy, law, * Education, * Sectors like * Investment * Incheon, * Development

system medical, research manufacture, IT, promotion for Saemangeun- systems, advisory
 Commission, Institutes BT, and logistics local companies Gunsan, Yellow meetings

Authorities ¢ Investment * Promotion * GCF* Support Sea, East Coast, ¢ Development of
+ Basic plan, promotion policy for foreign  Green Climate Chungbuk FEZs Busan-Jinhae/

additional in finance, Investors, Fund * Budgeting for Gwangyang Bay

designation accounting, and general and base facilities Area, Daegu-
« Performance other business overseas IR Gyeongbuk FEZs

assessment services and PR

¢ Budgeting and

expenses on FEZs

Sources: Ministry of Trade, Industry & Energy, http://www.motie.go.kr/motie/mi/on/institution/institutionstaff/
organizationUser/institutionView.do?organ=view, FEZ Homepage: http://www.fez.go.kr/kr/planning-
office-introduction.js

There is also the FEZ Planning Office under the Ministry of Trade, Industry &
Energy, assisting the operation of the FEZ Committee.?® Its working-level assistance
includes: the formulation and planning of policies and systems with regard to
FEZs; management of the laws on FEZs and coordination with other related
laws; consultation sand approvals on plans for developing FEZs; assistance in the
operation of the FEZ Committee, such as preparation of the agenda; survey of
materials; public relations; and international cooperation with regard to FEZs.?¥

3.3.3.2. Regional Governments

FEZ authorities are operated by regional governments. A local government may
set up an FEZ authority for administrative duties. If an FEZ is located between two
cities or provinces, the mayors or governors of the two areas can agree to establish
a joint administrative agency. The Commissioner is appointed by the mayor or the
governor but must be in agreement with the Ministry of Trade, Industry & Energy.

23) Ibid., p.8

24) Bo-Hyun Kim and Dong-Geun Lee, "A Study on the Impact of Free Economic Zone Policy on the
Foreign Direct Investment Decision", The Korea Local Administration Review, Vol. 25, No. 1, March
2011, p.253.
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In terms of financial assistance, the state is to provide assistance as prescribed by
the Presidential Decree to support the operation of FEZ authorities. For accounting
and finance, the authorities must set up special accounts or create separate accounts
under the general or special accounts of the city or province in accordance with the
Local Finance Act.

The quota of an authority is decided by the Local Autonomy Act, and may have
public officials of the relevant local government fill the capacity. The commissioner
of an FEZ authority receives his or her appointment as a public official of an FEZ
authority from the mayor or governor in which the FEZ authority is located.?

3.3.3.3. The Governance System for the Operation of FEZs

Based on the Act on Free Economic Zones, FEZs are operated in three phases
of [Designation-Development-Investment Promotion], where the roles are split
between the central government and local governments. The governance system is
headed by the FEZ Commission, and FEZ authorities operate under the FEZ Planning
Office of the Ministry of Trade, Industry & Energy. Based on this organizational
structure, the agencies receive support and cooperation from local governments
and KOTRA on land development projects and foreign capital attraction projects.

The designation and development phase of an FEZ begins with a mayor or
a governor submitting an application form for development planning and the
appointment of a district to the Ministry of Trade, Industry & Energy. Then, the
mayor or the governor requesting the designation meets with the FEZ Committee
and the FEZ Planning Office and proposes a development plan. The plan is then
reviewed and deliberated on by the FEZ Committee, especially in terms of its
environmental effects and metro-wide transport improvement measures. When the
plan is approved by the FEZ Committee, the city or province is designated as an FEZ.
Finally, the Minister of Trade, Industry & Energy needs to approve the designation
and the development plan. Following the Minister's approval, there is a review and
validation stage for the designated zone. When approved, the land is developed.
Settlement conditions for foreigners, such as education, medical, cultural facilities,
are created by selecting a project developer and signing a contract. The mayor or
governor of the designated area then hands over associated tasks and duties to its
FEZ authority, and provides budgets and manpower.?®

25) Special Act on Designation and Management of Free Economic Zones,
http://www.yeslaw.com/lims/front/page/fulltext.ntmI?pAct=view&pLawld=3507

26) Song-Hog Hong and Jae-Young Lee, "A Study on Institutional Improvement for effective of
Korea’'s Free Economic Zone", International Commerce and Information Review, Vol. 13, No. 6,
June 2011, p.250.
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At the investment promotion stage, the relevant FEZ authority selects investors
according to its development plan and attracts enterprises and research institutions
by providing incentives. Depending on the development concept, the FEZ Authority
may carry out promotion activities.?”

[Figure 1-8] Related Central Agencies of FEZs

FEZ COMMITTEE

e Working-level support to the FEZ

Committee
FEZ PLANNING * Under the Ministry of Trade, Industry &
ORGANZATION Energy

e 45 dedicated rpersonnel

WANGYAN DAE GU-
G BAY AREA YELLOW GYEONG BU
FEZ SEA FEZ -
A OR AUTHORITY

|
INCHEON | |[BUSAN-JINH
FEZ AE FEZ
AUTHORITY' | AUTHORITY

Source: Korean Free Economic Zones, http:/Avww.fez.go.kr

3.3.4 Issues and Improvement Measures on the Governance System
for the Operation of FEZs

3.3.4.1. Problems in Driving FEZs

After adopting the FEZ system in 2003, the Ministry of Knowledge Economy
made several reform attempts to bring changes to foreign investment, which
remained low and inactive. These efforts, however, ended at the regional level and
failed to resolve fundamental issues, such as overexploitation.

The biggest problem was a lack of comprehensive consideration for regional
development. While the formation of FEZs was one of the various policies on
regional development, the government failed to consider its connectivity to existing
cities. Initially, the planned population of FEZs was 1.12 million, which would have
greatly affected the existing urban structure, but the government failed to consider
issues, such as deterioration in cities and distribution of roles with nearby cities.

To address such problem, the Korean government began to additionally initiate
similar businesses within FEZs from 2011. Issues on industrial complexes within FEZs

27) KDI, op. cit., p. 9.
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are being discussed with the Ministry of Land, Transport and Maritime, but there
lacks a communication channel for issues other than industrial complexes, such as
general land for industrial use and housing sites.

The second issue is a lack of expertise among agencies of FEZs. Unrealistic
plans were set because the agents initiating FEZs lacked expertise in development
projects. When FEZs were first promoted, there were no measurable goals, and only
in 2012 was the first draft of Free Economic Zone Basic Plan created, setting goals
for 2021. As such, all sorts of unrealistic policy exist. For the development of an
FEZ, having skilled individuals in the zone makes a significant difference, which the
government failed to note thereby negatively effecting the long-term development
of the zone. In order to attract skilled workers, the zone should be equipped with
more than just basic living infrastructure: there should be the facilities and the
necessities to fulfil one's desire for a quality life.

Contrary to the original intention to promote foreign investment, FEZs became
regional development projects and are performing poorly on foreign investment
promotion.

3.3.4.2. Problems in the Governance System for FEZs

The first problem in the governance system is found in the development process.
When applying to be designated as an FEZ, all the paperwork for the development
plans are put together by the mayor or governor, who sets the development plans
all at once. For this reason, there is a long-term delay in executing the plans, leading
to the violation of property rights and an increase in land prices. In the 68 districts
designated in 2003, 27 projects have not been launched and 15 districts are still
waiting for project developers.

The second problem is the lack of cooperation in governance. For foreign capital
attraction, cooperation with related institutions is one of the key factors; however,
whether from a process perspective or a substantive perspective, such cooperation is
rarely seen®®.

The third issue is the weak influence of the FEZ Commission. According to the
Government Performance Evaluation Office of the Prime Minister (2009), the

28) There are views that related organizations fail to cooperate and work together smoothly as a
group because the Ministry of Knowledge Economy evaluated each institution, like KOTRA and
Authority, independently for foreign capital attraction. As the evaluation was used as data to
determine the government's subsidies for the concerned institution, institutions were under
competition (The Board of Audit and Inspection of Korea, Operation of FEZs and Status on Project
Implementation, 2009. 12.p23)
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FEZ Commission is functioning in a perfunctory manner. Since 2003, 19 out of 32
meetings held by the Commission were done on paper, and when the Commission's
duties were transferred to the Ministry of Knowledge Economy in 2008, the three
face-to-face meetings were attended by proxies on behalf of all the government
commissioners. For this reason, the governance system failed to reflect the policy
direction of the government.

3.3.4.3. Implications to Promote FEZs

First, there needs to be a mid- to long-term plan in connection with the
national comprehensive plan. Along with the mid- to long-term plan, a short-term
implementation plan is required. In addition, a road map needs to be created so
that the plans can be connected. Furthermore, there is also a need to promote the
clustering of scattered investment areas by region.

Second, a national governance system for regional governance and the
development of FEZs is required?. In order to promote and vitalize FEZs, regional
governance and national governance need to come together rationally so that
investors can fundamentally save time for licensing and approval.

By building a cooperative governance system between the federal government
and local governments, the current consecutive method of process should become
simultaneous. In other words, instead of having to wait until the concerned mayor
or the governor reaches an agreement to proceed to the next step of a meeting
among federal government departments, the meeting between the departments
should take place along with the meeting with the mayor or the governor.

In addition, individual consultation by ministry should be combined for a single
review by the federal government through an integrated review system. If and
when individual consultation is required, ad-hoc meetings and consultation may be
permitted. This new operation method should apply to the advisory meetings as well.

By putting cities and provinces in more control over the approval process, the
autonomy of cities and provinces should be protected. Also, when there is a dispute
or a conflict between ministries, the FEZ Committee should act as a mediator to
resolve the issue.3?

29) Hyung Gon Jung and Seong Kwon Nah, FEZ Development Strategy for Improvement of Investment
Environment, KIEP, 2008.
30) Ibid., p.88.
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4. Restructuring Measures of the
Administrative System for Investment
Promotion in the Primorsky Territory

In most nations, the public sector, such as legal, institutional, and system-based
areas and cooperation between the central and regional governments, plays a
pivotal role in producing results in foreign investment. One of the important tasks
for a better investment promotion climate for the Primorsky Territory is to build and
implement an administrative system in an effective and efficient way.

The following are six proposed restructuring measures for the administrative
system for investment promotion in the Primorsky Territory: 1) promoting the status
of PIPA; 2) strengthening cooperation between the Russian Federation and the
Primorsky Territory governments; 3) establishing communication channels between
investment promotion agencies and meeting on a regular basis; 4) analyzing
competitiveness in investment promotion using benchmarks 5) re-designing for
investor-oriented investment promotion process; and 6) facilitating a special
economic zone.

4.1 Promoting the Status of the Primorye Investment
Promotion Agency(PIPA)

If PIPA wants to conduct activities and achieve results in accordance with the
established purpose, its status should be promoted further enough to offer single
window service. This status needs to be achieved within a bilateral relationship with
the Primorsky Territory government. The full administrative and financial support of
the Governor of the Primorsky Territory, who is also the Supervisory Board Chairman
of PIPA, is highly required.

With this enhanced status, PIPA should be able to coordinate interests among
related agencies including the Primorsky Territory government, the Ministry for the
Development of the Russian Far East, and the ASI; identify potential investors; and
offer overall investment-related consulting services. Comprehensive services to start
business in the Primorsky Territory need to be provided by single window service.
In the long term, dedicated investment officers also need to be dispatched in a
strategic region to consult with local companies there and provide them with the
information on investment in the Primorsky Territory.

It is necessary for PIPA to call the attention of the Russian Federation and the
Primorsky Territory governments by pinpointing the causes that prevent investment
in the region from being facilitated, and to encourage foreign companies to
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do business in the region by designating additional special economic zones.
The advantages of foreign investment need to be identified considering the
characteristics of the region. Industries and businesses also need to be selectively
targeted for focused investment promotion activities. Once the target is set,
proactive and aggressive marketing efforts such as direct contact with target
businesses should be launched.

PIPA needs close cooperation with and support from the Primorsky Territory
Government and needs to maximize the utilization of its autonomous areas that
can be provided without the Russian Federation government's decision-making.
Administrative services including registration and permissions and authorization, in
particular, should be improved by the Primorsky Territory government or PIPA itself.
If necessary, such efforts for improvement should be proactively requested to the
federal government.

PIPA should listen to related foreign agencies and businesses in the Primorsky
Territory and promote communication with them for a better investment
climate. For example, by adapting the federal government's Foreign Investment
Ombudsman System for the Primorsky Territory, PIPA needs to function as a
customized system to be attentive to difficulties or complaints that foreign investors
have in taxation, investment procedures and incentives, tariff and trade, labor
and personnel, law, insurance, land for building and factory site location, visa and
immigration, environment and others, and to serve as a communication channel
offering solutions based on collaboration with the Primorsky Territory government.

In particular, it is worth noting Korea's”Invest KOREA,"” which formed aGrievance
Settlement Bodythat consists of a group of experts, called “Home Doctors,” in fields
such as finance, construction, information technology, law, accounting. By positiong
the Home Doctors in the same office space, they react collectively and immediately
to the difficulties appealed by foreign investors. Utilizing such a system, it is
necessary to identify the practical difficulties foreign investors suffer from. Based on
that understanding, policy reflection and system improvement should be requested
to the Primorsky Territory government as well as to the Russian Federation
government to provide better incentives and create a favorable business climate.

In particular, considering that attracting re-investment from foreign investors
who have already made investment in the region is more cost-efficient than new
investments, policies to prevent investors from leaving and to encourage them to
reinvest need to be made with the governments.
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4.2. Strengthening Cooperation between the
Russian Federation and the Primorsky Territory
Government

As there are not many laws or systems independently governed by the Primorsky
Territory government and efforts to improve them at the federal government
level should be accompanied, the Primorsky Territory government should propose
measures to improve and ease investment-related laws and regulations and drive
discussions to reflect their priority.

The Primorsky Territory government needs to provide businesses that have
shown their intention to invest with market-oriented incentives in cooperation with
the federal government. Those incentives are about guaranteeing land provision
and residential, educational, and medical conditions. To this end, the Primorsky
Territory government should propose and persuade the federal government to
establish a system in line with international standards in the areas of law, tax, labor,
finance and accounting.

In the case of permissions and authorization, as there are many complaints
from foreign investors not only because of regulations, the Primorsky Territory
government should provide foreign investors with predictability by enacting
regulations that stipulate the maximum period required and how to raise
complaints in regards to the permissions and authorization procedures under the
authority of the government. Easy access to information by foreign investors needs
to be considered by offering English language brochures to them. In particular,
simple procedures to file an objection for the cases in which permissions and
authorization are improperly denied need to be made and promoted.

At the federal government level, foreign investors need to be guaranteed
against potential insecurity in investment profit due to political uncertainties from
changes in government to changes in the basic economic condition or social system.
Using guarantee services from international organizations such as Multilateral
Investment Guarantee Agency (MIGA) is an option for consideration. Building a
safety net, which is a prerequisite for foreign investment promotion, would be
impossible without the strong commitment of and cooperation between the
Primorsky Territory and Russian Federation governments.
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4.3 Establishing Communication Channels among
Investment Promotion Agencies and Meeting on a
Regular Basis

The Primorsky Territory government needs to establish a process and a channel
to build and share investment promotion strategies in accordance with the federal
government's economic development policy, Russian Far East development
strategy, and specialized policy for the Primorsky Territory by organizing a "foreign
investment policy council", holding a quarterly meeting for strategic investment
promotion, and sharing information and building a channel for cooperation
between the federal government, the Ministry for the Development of the Russian
Far East, the Primorsky Territory government, PIPA, and SEZs.

In order to make the council work effectively, the participation in the council of
high-ranking officials from investment promotion and development related federal
government agencies, such as the Ministry of Economic Development, the Ministry
of Regional Development, the Ministry for the Development of the Russian Far East
and ASI should be made official so as to secure a regular and efficient bottom-up
communication channel.

The participants should gather and combine macro and micro information
based on defined roles and responsibilities and devise short-, mid-, and long-term
investment promotion strategies together. To this end, the role of government
agencies should be presenting information at the macro level, such as the future
direction and tasks for economic and industrial policies and the policies they
support. PIPA should identify and research FDI trends and issues, report on the
status and prospect for investment promotion, the investment trend by overseas
business center, the status of individual projects, and propose policies. For SEZ, its
role should be calling attention to foreign investment-related issues uniquetoeach
special economic zone, reporting on the requests for support, the status of
individual projects and problems, and proposing policies.

The short-, mid-, and long-term investment promotion strategies mentioned
above should be shared amongthose in charge of investment promotion. Therefore,
the information system for investment promotion needs to be set up to serve as a
channel through which various uploaded materials and posted ideas and comments
can be shared.

Marketing activities for investment promotion should be launched together.
The investment delegation and IR (investor relations) events planned and carried
out by the Primorsky Territory and Russian Federation governments, PIPA, and
SEZ for marketing purpose should be coordinated through the council for the
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efficient execution of resources at the national level. PIPA should play a leading
role in consolidating and coordinating investment delegation and IR events. A
co-marketing process should be introduced to help the events to be held at a larger
scale, produce meaningful results, and represent industries in a balanced manner.

Likewise, in order to further activate collaborative efforts in building investment
promotion strategies and implementing the co-marketing activities, it is necessary to
encourage investment promotion institutions of the Primorsky Territory government
as well as the federal government branches in the region, such as the Ministry of
Economic Development, the Ministry of Regional Development, the Ministry of the
Development of the Russian Far East, and ASI, to be geographically more close to
one another. If possible, it is worth considering therelocation of these institutions
to the same siteasPIPA to facilitate joint promotion for foreign investors, and thus
formulate practice-based policy and identify areas for improvement.

4.4 Analyzing Competitiveness in Investment
Promotion Using Benchmarks

In order to improve the investment promotion climate in the Primorsky Territory,
it is necessary to face up to whether the region is competitive in investment
promotion compared to other nations and regions. Investors may decide on
whether or not to invest in the Primorsky Territory. Their decisions, however, are
more about whether to invest in the Primorsky Territory or in other nations or
regions. Therefore, the Primorsky Territory's investment promotion competitiveness
needs to be thoroughly analyzed from the perspectives of a macroeconomic
environment, the federal government's policy environment and the industrial
climate within and outside of the region. Based on this analysis, once key areas for
improvement are identified, efforts should continue to be made to work on them.

Analyzing investment promotion competitiveness in the region requires study on
a regular, biennial basis from the perspectives of investment promotion structure,
business and living environment, and investment incentives. The analysis of and
comparison between key nations and Asian competitors in terms of investment
climate should be used as reference in making investment promotion policies
and improvement measures for support. It is desirable to use the indicators of
international organizations including the World Bank Group's Doing Business
and the OECD's product market regulation indicators and New Business Density
to make comparison and analysis easier and continue to secure a driving force for
improvement by setting a goal. Under the "Road Map to Favorable Investment
Climate" by ASI, the degree of improvement is being monitored in nine areas
including power grid connection, tariff, property registration, competition
promotion, export support, state-owned company's participation in procurement,
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regulations and construction. Considering the relevancy of the federal government
investment promotion polices, it is advisable to use the road map as a benchmark.

Policy approaches focusing on eased regulations are needed not only to improve
the business climate but also to create a livable environment for foreign investors.
In the areas of housing, education, and medical infrastructure, which are key factors
in improving a living environment, what is important is building a climate in which
foreign companies can freely make investments under relaxed regulations on
related services. It is not about building that infrastructure alone.3”

For a better living environment for foreign investors, competitive foreign
companies need to be attracted by eased regulations of market entry on education,
medical and other key services. In earlier stages, it is necessary to make plans for
building infrastructure and housing supply catered to their demands.3?

4.5 Re-Designing for Investor-Oriented Investment
Promotion Process

Investment promotion related tasks in the Primorsky Territory involve more than
30 departments including PIPA and the Department of Economics in Primorsky
Territory depending on the type of the task. It is important for investors to feel
that they are given the most favorable attention and best services and everything is
taken care of under the system when they review the investment in this region and
start investment procedures. To this end, an investment promotion tasks need to be
re-designed to focus on investors not on investment promotion agencies.

First of all, an investment information system should be developed. As potential
investors tend to be hesitant in their decisions due to uncertainties and risk
factors, PIPA's professional and efficient services should resolve this issue. To
this end, an investment information system needs to be developed to provide
up-to-date information on the overall investment process. By implementing
Customer Relationship Management (CRM) in the system, investment promotion-
related internal tasks and data should be systematically accumulated. Real-time
support to investors should also be made through interactive communication.
Information should be provided primarily in English and then gradually expanded
to the languages of investors. FAQ and Q&A in the system handle simple investment
inquiries and information requests for a quick response. Contact information should
be highly visible to better respond to email and telephone inquiries.

31) Ibid., p.91.
32) Ibid., p.5.
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In addition, it is necessary to introduce a PM system in which dedicated project
managers support continued investment counseling or critical investment projects.
Designation of co-PMs which consist of those in charge from PIPA and specific
departments in the Primorsky Territory government should be promoted so as to
quickly process complex civil complaints covering factory building, moving into
an industrial complex, local tax reduction, and subsidiary support. When a PM is
designated, a process to inform potential investors of the designation should be
formalized.

Lastly, single window service for administrative processes needs to be further
promoted. PMs serve as a single window service. Their role is counseling, contact,
application, issuance, and notification in regards to administrative civil complaints
targeting various government agencies on behalf of investors. As other services for
business activities and living are required, an 'investment information system' should
offer all kinds of information including administrative procedures, permissions &
authorization, living tips, tax, and employment for investors to move in and settle
and start their business. From an offline perspective, competent PMs should be
provided from PIPA in order to offer counseling, consulting, and related materials.

4.6 Re-Establishment of the Role of PIPA

PIPA is a new institution of just a little over a year. According to its Charter, PIPA
was established to promote investment within the region, eliminateadministrative
barriers, and createa favorable investment image. However, PIPA is not able to
fully perform these functions yet, due to itslack of managerial resources, such as
personnel and budgets,as well as the unsettled division of roles with investment
promotion-related departments of the Primorsky Territory government. In addition
to setting up itsoriginally intended roles and responsibilities, a few suggestions on
the roles of PIPA that are considered desirable for effective investment promotion
are as follows:

First, with adedicated investment promotion agency already in place, the
Primorsky Territory government should delegate investment promotion-related
works to PIPA. Also, the personnel of PIPA need to belong to PIPApermanently,
rather than being dispatched for a certain period of time. It may not be an
exaggerationto say that currently, a small number ofPIPA officialsare promoting
investment based on their individual capabilities. Considering the characteristics
of public organizations, capable individuals, including the head of PIPA,cannot
permanently serve oneposition performing the same job tasks; therefore,
it is essential for PIPAto be more systematized by means of a divisionalized
organizational structure for longer-term sustainability. As a way of capacity
buildingfor officials, it may be worthconsideringan aggressive incentive system
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where individuals or teamsexceeding the investment promotion goalare given a
performance-based cash bonus.

Second, the main focus of PIPAshould beto harmonizeFederation-
wide development and investment promotion strategies and the ones of the
Primorsky Territory. Designating aspecial economic zone without a focus can be
disadvantageous from the perspective of selection and concentration. PIPAand SEZs
haveports and logistics in common as a selling point. Also, as the same incentives
are granted under the same legal system with the federal government, there are
concerns that PIPA is likely to compete with the federal government’s initiatives.
Therefore, coordination and adjustment at the national level is required to avoid
such overlap.3® If PIPAfailsto build an official and regular access for discussions
with the federal government as well as with the Primorsky Territory government, it
would be difficult to set and adjust such policy directions to improve the investment
climate.

The third is developing new strategies and policies related to foreign investment
promotion such as creating new incentives and strengthening relations between
FDI and domestic industries. Incentives for foreign investment promotion under
the domestic system are practically more or less the same. It is told that a related
government department is planning to standardize incentives so that they are all
at the same level. Incentives, however, are one of the key factors in investment
promotion. As of now, systems implemented for foreign investment companies
are nearly the same and there are not many incentives independently granted by
the Primorsky Territory government.3® However, it is necessary to make continuous
efforts toexpand its authority to provide incentives and create new incentives. For
example, it would be considerable to postulate the investments of foreigners to
alocal company as a type of foreign investment and introduce an incentive system
to facilitate such equity investment. Another focus that PIPA should consider is to
link foreign investment along with the development of domestic industries. In order
to do so, a long-term insight and plan, as well as competency to coordinate conflicts
between regions are necessary and required. These roles are considered to be the
mission of PIPA at its early stage.

33) Jungseok Research Institute of International Logistics and Trade, A Study on the Efficient
Management of FEZ Authority, 2004, p.195.
34) Ibid., p.195.
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(Table 1-9 ) Measures to Restructure the Administrative System

Short-Term Measures

{ Promoting the status of PIPA by re-establishing its function
- Administrative and financial support required
- Laying a foundation for the one-stop single window service
{ Multi-dimensional governance for investment promotion
- Further promotion activities
- Cooperation among local governments' investment promotion agencies
{ Inter-governmental consultative body
- a consultative body among the federal government, the Ministry for the Development
of the Russian Far East and PIPA
- Co-marketing for investment promotion

Mid-Term Measures

{ Restructuring incentive system
- Reorganizing tax break system
- Enhancing permissions & authorization support system
() Promoting investment competitiveness
- Utilizing international indicators
- Continued promotion to improve investment climate
{ Enhancing the competency of PIPA
- Identifying and nurturing civilian PMs
- Developing investor-oriented investment information system

Long-Term Measures

() Cooperative structure between the Russian Federation and the Primorsky Territory
governments
- Discussing investment promotion related laws and regulations
- Offering market-oriented incentives
¢ Upgrading business environment to global level
- Dealing with employment issues
- Consulting to support labor management
¢ Improving living environment for foreigners
- Identifying investment-related difficulties/complaints in the field
- Upgrading living conditions for foreigners

Source: Primorsky Krai Investment Portal, http:/invest.primorsky.ru/api/index.php/ru
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m Chapter 02

Capacity Building for Primorye
Investment Promotion Agency (PIPA)

Gongpil Choi (The Korea Institute of Finance)
Sang Joon Lee (Kookmin University)

Summary

In May 2011, the Russian Federal Government unveiled a plan for Primorye
Investment Promotion Agency (PIPA) in a bid to create the world's top-20 Doing
Business environment, and subsequently established PIPA in November 2012. The
Primorsky Territory has vast potential for investment and growth. However, PIPA
is still in a nascent stage of providing preliminary services, and yet to fully conduct
investment promotion activities.

This study assesses the current operation of PIPA and proposes how to strengthen
PIPA's capacity so that it can effectively improve business environment and promote
foreign investment in the Primorsky Territory. Section 1 examines organizational
structure, website, and investment portal of PIPA, as a preliminary study for PIPA's
capacity building. Section 2 discusses specific measures to build PIPA's capacity that
include acquiring legal status as a permanent establishment, strengthening its role
as an investment promotion agency, and providing market-oriented services. The
discussion highlights the need to set up strategies in response to global economic
trends, tap into more diverse funding resources from development banks and
international financial institutions, play a bigger role in multilateral development
initiatives, and work as a single-window in a multilateral investment platform.
Section 3 introduces Korea's investment promotion agency, Invest KOREA, and
the experience of developing Incheon Free Economic Zone, which can be a
useful reference for more effective operation of PIPA. Section 4 proposes how
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to strengthen PIPA's capacity based on the analysis of its current operation as
well as case studies of Korea's experiences. Specifically, it maps out a three-stage
capacity-building strategy for organizational capacity-building and investment
promotion. The former involves establishing a legal and systematic ground for
investment attraction, a multilateral investment platform, and efforts to enhance
organizational structure and quality of human resources. The latter calls for goal-
oriented promotion services, personalized investment support, broader information
disclosure, and stronger promotion of the investment agency. Lastly, Section 5 offers
policy recommendations on how PIPA can successfully fulfill its roles with stronger

capacity.

1. Overview of PIPA

The Primorsky Territory is part of Vladivostok where the 2012 APEC Economic
Leaders' Meeting took place, and it has potential to become a hub of Northeast
Asian economy. 414 million people reside within a radius of 1,000km from
Vladivostok, representing 9.5% of the global GDP (USD6.6 trillion).

Source: Russian Trade Representation in USA, APEC Russia 2012, http://www.rustradeusa.org/eng
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The Primorsky Territory is expected to experience a booming growth in logistics
infrastructure and energy supply, and develop into a new industrial and economic
hub, backed by advanced manufacturing and heavy chemical industries, as well as
geopolitical advantages. FDI in Russia's Far East area surged from 2000 and onwards.
It grew 16.5 times in the past 10 years. Among Korea's investment in Russia, the Far
East accounted for 25% in 2012, a sharp increase from merely 6% in 2011 (Kim
2013). By industrial sector, mining represented 92% of FDI in Russia, indicating an
urgent need to diversify areas of investment.

[Figure 2-2] Share of International Trade of Vladivostok, 2010
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Sources: Russian Federation Federal State Stastics Services, Regiony Rossi, 2011, http:/Awww.gks.ru/wps/wcm/
connect/rosstat_main/rosstat/en/main/
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[Figure 2-3] Foreign Investment in Russia’s Far East
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Source: Russian Federation Federal State Stastics Services, 2011, http://www.gks.ru/wps/wcm/
connect/rosstat_main/rosstat/en/main/

[Figure 2-4] FDI Inflows by Region and Leading Regions in Per Capita FDI
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Source: Russian Federation Federal State Stastics, 2011, http://www.gks.ru/wps/wcm/
connect/rosstat_main/rosstat/en/main/

In a bid to create excellent Doing Business environment that ranks within 20th in
the world, the Russian Federal Government unveiled a plan in May 2011 to establish
investment promotion agency, and subsequently established Primorye Investment
Promotion Agency (PIPA) on 16 November 2012 (in accordance with No.331-ra of
the Primorsky Territory government). The purpose is to promote investment in
the region, eliminate bureaucratic obstacles, and create a more favorable image

Chapter 2 _ Capacity Building for Primorye Investment Promotion Agency (PIPA] « 089



to attract greater investment. However, a site visit by the KSP researchers revealed
that these activities have been hardly undertaken to date. The PIPA is expected to
provide a broad range of service from consulting service for incorporation, business
management and marketing, to investment advice, market survey, legal advice,
manpower and technical support for implementation of both federal and local
government projects, as well as monitoring over the progress of projects. However,
so far, only preliminary level of consulting service is being provided. An interview
with agency insiders found out no visible activities or plans other than a few cases
of dealing with investment inquiries.

[Figure 2-5] Top Three Business Environment Constraints by Region
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Sources: Alexander Plekhanov and Asel Isakova, “Region-specific constraints to doing business: evidence from
Russia,” , No. 125, 2011, p.14.

Typically, a primary task of an investment promotion agency is to improve
business environment. In this regard, PIPA needs to build capacity in terms of
efficient administration, practical application of consulting outcomes, cost and
benefits of investment incentives, stronger investor network, broader use of global
expertise, and establishment of information sharing network. PIPA has operated
about one and half year, and its activities are yet to fully take off. It would be
premature to assess capacity and performance of PIPA at this point.
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Strong Points | Significantly Weak Points Significantly
(low scoring |better than X (high scoring worse than X
obstacles) regions obstacles) regions
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Source: Alexander Plekhanov and Asel Isakova, “Region-specific constraints to doing business: evidence from
Russia,” EBRD Wroking Paper, No. 125, 2011, p.22.
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Against this backdrop, this section provides basic data and analysis of PIPA to
seek measures for its capacity-building.
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1.1 Where PIPA stands

Understandably, the role of PIPA is limited due to the lack of legal and systemic
infrastructure for foreign investment in the region. Efforts to attract investment are
often inefficient amid over-competition among organizations similar to PIPA such as
Vladivostok office of Agency for Strategic Initiative (ASI), Development Corporation
of Primorsky Krai, and Vladivostok office of Russian Direct Investment Fund (RDIF).

Currently PIPA lacks preparations to serve prospective investors, with limited
information access, information processing, consulting service, and dispute
resolution. As it is, PIPA is playing a severely limited role with a very small staff of
20.

(Table 2-2) Organizational Structure of PIPA

Director
Deputy Director
Accountant (Chief Accountant)
Lead Counsel /HR outsourcing
Head of investment projects / investment experts
Head of Marketing
Manager involvement and investment appraisal
Consultant Project Investment
Project Support Manager of Research Projects
Project Support Manager of PR and advertising projects
Project Support Manager of congress and exhibition events
Project manager to monitor secondary data and FTP
Assistant Director / Office Manager
Driver Courier

Source: Primorsky Krai Investment Portal, http:/invest.primorsky.ru/api/index.php/ru

PIPA reqgularly updates investment information on its website3%, and provides
consulting service via call center and website. However, it is yet to become a full-
fledged investment agency that can offer one-stop service for foreign investors,
provide customized consulting service, and find matching projects and partners
among investors.

35) Primorsky Krai Investment Portal, http:/invest.primorsky.ru
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(Table 2-3) PIPA Website Sitemap

About Agency Press Room Map of Investment Contacts
Projects
- Mission, goals, - News
objectives - Announcements
- Charter - Interview Feedback
- Structure

- Service agency
- Schedule of events

planned
For Partners Investment Projects
- Regulations of investment project support - Implemented investment projects
- Information for investors (initiators) - Implemented and offered to realization
- FAQ investment projects

- Map of investment projects
- Interactive presentation
- Video presentation

Source: Primorsky Krai Investment Portal, http:/invest.primorsky.ru/api/index.php/ru

PIPA also has an investment portal®® in Russian and English, but little information
is available as the portal is in the early stage of development. Due to the lack of
information infrastructure, foreign investors have little access to local information,
and the information lacks credibility as they are widely dispersed. For this reason,
a prospective investor should seek investment partners, check their credibility and
decide investment mechanism at his/her own risks and expenses. The lack of English
information poses a serious obstacle to promoting foreign investment. For instance,
information on bids and projects that are open to foreign investors is available only
in Russian on respective websites. Foreign investors are required to pay extra charge
for research, consulting, and translation

36) Primorsky Krai Investment Portal, http:/invest.primorsky.ru
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(Table 2-4) Sitemap of Primorsky Krai Investment Portal

Primorye today Investment Climate Standard Development
Investment Institutions
- Overview - Investment projects
- Competitive - Map of investment | - Standard of - Investment Agency
advantages projects executive authorities of Primosky Krai
- Economy - Success Stories - Roadmap - Agency strategic
- Investment - Industrial sites implementation initiatives to
- Foreign economic - Special Economic of the standard in promote new
activity Zones Primorsky Krai projects in DFO
- Ratings - Strategic and - Section of the - Development
program documents Standard Corporation of
- Tax system Primosky Krai
- Regulatory and - Council investment
legal framework in the economy of
the Governor of
Primorsky Krai
- Public Expert
Council of
investment in
Primorsky Krai
Press Multimedia Contacts
-News -Live Broadcast -Ask a question
- Announcements

Source: Primorsky Krai Investment Portal, http:/invest.primorsky.ru/api/index.php/ru

Going forward, PIPA needs to make a transition from supplier-oriented to
consumer-oriented private-sector mindset. It would take a significant time for high-
level officials to change their attitudes toward foreign investment and dramatically
enhance their capacity. Until now, officials have mostly focused on carrying out
strategies delivered from higher level, and as a result, performance evaluation
has been largely an internal affair, not necessarily a good reflection of market
conditions. Further, it seems that a basic concept of performance evaluation is not
firmly established yet. This debate gets simpler if it is limited to capacity of PIPA in
accordance with global standards of IPAs. However, we deem that capacity building
of PIPA alone would not be enough to produce visible outcomes, led and directed
by the local government.

Practically, PIPA should dramatically strengthen its capacity to raise its profile
over the current level of a state government. To fulfill its goals, PIPA needs to
eliminate various obstacles for prospective investors and function as a single
window for investment based on consumer-oriented private-sector principles.
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However, there is a caveat that providing comprehensive investment service with
a small staff might erode service quality and slow down investment promotion.
To avoid this, it might be considered to organize a committee to involve outside
experts in PIPA's service.

Most importantly, a large part of factors that drive investment promotion
in the Primorsky Territory is directly related to strategic decision of the federal
government, and thus, roles should be clearly divided among participating institutes.
For a potential investor, it is essential to know who is going to be accountable for
investment risks. To overcome uncertainties in investment in the region, strong
commitment should be displayed by the federal government and parties that will
undertake investment promotion activities and be responsible for them. Legal and
systemic infrastructure should be enhanced to ensure independence, expertise and
accountability of PIPA. Only after investment infrastructure is solidly put in place
and risks can be assessed in the market, investment would flow into the region.

2. Capacity-building for PIPA
2.1 Measures to strengthen PIPA's capacity

PIPA was established to promote investment in the region, eliminate
administrative barriers, and create a favorable investment climate, but its size and
activities have been quite limited. As OECD(2006, p. 36) suggested, the principal aim
of PIPA of the first stage, like other the IPA, should be to draw attention to low risk
and high return of relevant investment opportunities in the Primorsky Territory.
Low levels of foreign investment inflow into manafacturing and service sector in the
region do not mean that there is a lack of opportunities of making business in the
such sector in the region .

(Table 2-5) Market failures that can underpin the rationale for PIPA

Varket failure

It may be impossible to exclude non-clients  fromconsuming PIPA
services. If, for example, PIPA carriesout an advertising campaign
that improves the country'simage abroad, all inhabitants may benefit
as a result. Butif it were left up to the clients to pay for the services,
thefunding would only reflect their benefit from the PIPA. Thebenefit
of its services to others would not be taken intoaccount. In such a
case, the PIPA  may become underfunded.If, on the other hand, the
IPA is publicly ~ funded,non-clients benefiting from the PIPA's work
would also bepaying for the services (through taxes). In theory at
least,the greater supply of PIPA  services would then betterreflect the
total benefit to society.

Public goods and
services
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Market failure

Positive externalities occur when benefits accrue to  thosenot involved
in a transaction. In the case of inward FDI, aforeign company may
bring e.g. new technologies ormanagement techniques to the host
Externalities country. Theestablishment of a foreign firm can also contribute to
thedevelopment of suppliers, better training, and transfer ofskills. In
some cases, other companies and individuals inthe host country can
also benefit from these.

Insufficient (or incorrect) information can lead toinefficient markets.
This means that people may be betteroff if these information gaps
can be filled. An IPA can actas an information provider to foreign
investors. There are

several situations in which the IPA can fulfil this role,including:

- Smaller firms or individuals rarely have resources toacquire
knowledge about location decisions;

Information - Larger firms do not always have access to knowledgeor know
problems where to find it, even if they have resources;
- International perceptions of a region may not reflectbusiness
realities;

- The business sector rarely has sufficient knowledge ofthe public
sector to find its way around. Especially forforeigners, an IPA providing
a "road map” may be veryuseful;

- Thereis a role for a “trusted intermediary” to introducetheforeigner
to the domestic business and privatesector networks.

Coordination problems may prevent market participantsfrom
overcoming the above-mentioned problems or theirconsequences.

Coordination Market-driven initiatives to solve thesemay not be forthcoming (e.g.
problems to reduce or coordinate sub-regionalcompetition for FDI). The PIPA
can act as a center for dealing with coordination between economic

agents.

Source: UNCTD, 2008, P.11.

Largely three main tasks are ahead to strengthen PIPA's capacity in consideration
of geographical characteristics of the region. First, it is necessary that PIPA has
sufficient authority over investment issues by ensuring the status and role as
a permanent establishment, not a temporary, special organization. It would
be essential to set up PIPAhaving responsible for investmentpromotion and its
coordination as a key organization among many investment agencies in the
region. At the same time, the scope of PIPA's activities needs to be redefined in
consideration of projects implemented in the region.

Many Korean companies hesitate to invest in Primorsky krai without credible
commitment by Federal and regional government, therefore PIPA should be the
linkage between governments and foreign companies. This efforts lead to attract
foreign capital into targeted sectors in particular. Federal government and local
government projects need to be set apart, and for federal government projects in

096 - 2013 Knowledge Sharing Program with Russia Primorsky Territory



the Primorsky Territory, it is important to clearly define a work relationship between
the federal investment agency and PIPA. The strength of PIPA’s authority and
reveals should receivesupports from federal and regional government policy makers.
Too often, potential investors in the region have fundamental difficulty figuring
out which agency is responsible for specific area of interests that matter to them. In
fact, our interview results with the related personnel suggest that ultimate picture
of the role and responsibility remains vague, unsettled. Many regional governments
of the Far East of Russian Federation still lack the necessary know-how without
full authority. You cannot expect government officials have market exposure and
understanding that remains the ultimate backup for investment decision-making.
The "back and forth” relegation of duties among related agencies remain the
lingering source of investment uncertainty for potential investors. Therefore, an
investment promotion agency plays a pivotal role in attracting foreign investment
especially when investment infrastructure is in a poor condition.

PIPA esablished to be more dynamic and adaptable agency after announcement
of Russian Far East Development Strategy by the Federal government. Investment
promotion of PIPA includes a range of different activities, many of which is similar
to marketing of private firms, used by governments in order to attract FDI. Althogh
Primorsky government does not fully delegate financial incentives, tax privileges,
project screening, and negotiation with foreign investors to PIPA, the PIPA should
be the key player to offer an attractive package of tax incentives and other benefits,
while making necessary preparations for on-site stay of project staff and for mid-
to-longterm capital investment. An investment promotion agency can be a crucial
element in making up for poor market conditions and organizational capacity.

Second, PIPA should undertake a broader range of activities, rather than carrying
out only supplementary roles for investment promotion. To do so, it might be
necessary to establish a multilateral investment platform. Private-sector investment
in the Primorsky Territory bordering with China and North Korea requires a
lengthy period of preparation and extensive support for its huge capital needs and
relatively high risks. Even though Russian Federal Government is fully committed to
development of the Far East region, an investment promotion agency operating at
a local government level would not be strong enough to deal with projects that are
directly related with the Korean peninsula, for instance, a trilateral South Korea-
North Korea-Russia partnership. This is because the barrier is not only economic
but extends to geopolitical dimension. Moreover, a strong, accountable investment
party and foundation should be in place as the Primorsky Territory lacks properly
functioning market and infrastructure. As it is, there seems to be a significant lack of
understanding concerning the market condition or investment uncertainties of the
region and responses to them. To develop the region, an indirect approach might
be more advisable where a multi-party investment trust with various private-sector

Chapter 2 _ Capacity Building for Primorye Investment Promotion Agency (PIPA] « 097



participants leads the initiative, rather than by the Primorsky Territory Government.
To fuel foreign investment, a minimum level of human resources, market, and
market mechanism should be secured. As OECD(2006, p. 150) recommended,
increased private participation would bring beneficial effects on investment climate
via enhanced understanding of market sentiment and conditions. The pivotal
role of regional and federal government at this stage of development remains
critically important and should be further promoted and enhanced to fully utilize
the benefits of increased private participation. That is, because the region has yet
less visible presence of private market participants, there should be careful and
gradual confidence building exercise with a de facto partnership between the
public and the private. Therefore, it is recommended that the Primorsky Territory
Government positively considers assigning investment-related activities to relevant
Korean institutions to benefit from their past experiences and knowhow, instead
of directly engaging in investment promotion that would require approval from
the federal government. This would considerably increase the chance of successful
implementation of project due to separation between development party and
construction companies, which facilitates risk assessment and project financing.

In addition, to produce tangible outcomes, PIPA should provide marketoriented
service with incentives tailored to the needs of prospective investors, and continue
capacity-building to closely follow the global trends and market development,
and attract outside investment accordingly. While investment promotion activities
remain the integral part of the PIPA activities, the ultimate question is to equip this
organization with market oriented and private investment friendly experts so that
recognition gap between potential investors and the regional interests do not get
conflicted and aborted. Since the actual staffing has additional dimension of human
elements, an “open, accommodating and friendly environments” need to be
fostered par excellence. However, PIPA might not have sufficient human resources
to fully communicate with and understand the needs of prospective investors, and
this might obstruct privatepublic partnership. Thus, PIPA should actively increase its
pool of human resources and hire outside experts to make up for its shortage of
investment experts, and effectively establish PIPA as a single window for foreign
investment services.

2.2 Key considerations in attracting foreign investment

Invest HK in Hong Kong claims that they are market-driven rather than product-
driven and conducts investment promotion activities accordingly to meet changing
needs of potential investors3”. This could be a good reference to PIPA, which should
take into account the following elements for market-driven investment promotion.

37) World Bank, Global Investment Promotion Best Practices, April 2012
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First of all, PIPA needs to set up strategies in view of the recent transition of the
global economy from a production-oriented to consumption-oriented basis with
global rebalancing efforts. Next, it needs to tap into diverse financing sources from
ADB, EBRD and other international financial institutions (IFls). This would be a useful
strategy to mitigate risks of a heavy bias toward private-sector funding amid market
uncertainties. Third, PIPA has a unique geopolitical feature as it borders with China
and North Korea, and as such, it should work as a fully functioning arm for multi-
lateral development initiatives in the region. Fourth, PIPA needs to be a platform
for joint investment and financing by Russian and Korean companies to develop
the Siberian region as was mandated by leaders of the two countries. Lastly, the
Russian Federal Government needs to vouch for PIPA's investment incentives as the
UAE government guaranteed tax breaks and free transfer of capital and investment
profits for companies operating in the Jebel Ali Free Zone (JAFZ). These elements
would bolster PIPA to be a central organization in attracting FDI in the Primorsky
Territory.

Taking a step further, it is important to decide whether to utilize PIPA as
an investment service provider only, or partly give it authority on higher-level
strategic decision-making. For example, a regulation might be introduced that
requires review by an investment promotion agency over the federal government's
decision on major investment strategies. Compared to similar agencies in other
countries, PIPA has additional burden of attracting foreign investment while the
country undergoes a sea change of regime transition. Main tasks of an investment
promotion agency are to find targeted segment of prospective investors, develop
aftercare program, and provide consulting service. PIPA should provide extensive
information on business environment in the region, geographical information, tax
system, employment condition, wage level, and support infrastructure projects,
business activities and living in Russia. Additionally, a system should be set up to
request a higher-level agency to step in and resolve investment-related issues
when the investment procedure falls behind its schedule. PIPA should offer
timely information on economic and legal issues that have bearing on potential
investment, and find optimal local firms or investment sites for foreign investors.
A legal and systemic foundation should be laid out so that the Primorsky Territory
Government would cover related expenses. Further, more information should be
disclosed through the investment portal to enhance transparency of PIPA's activities,
and cases of successful investment projects should be widely advertised.

Of particular importance is to offer customized investment incentives, instead of
uniform tax breaks. For example, the extent of tax benefits may vary by investment
areas and regions (e.g. special economic zones vs. others), and other incentives such
as soft loan, free land lease, job training, subsidy for employment or infrastructure
building, R&D support, and deregulation. Since the use of a significant part of the
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land is restricted due to military reasons, the federal government and the local
government would need to discuss the future use of the land. To develop the
Primorsky Territory, a strategic, multi-pronged approach would be critical, followed
by close monitoring, to find and attract prospective investors around the world
that would fuel development of the region in accordance with the government
planning, priority of development, and investment areas. Extra efforts would
be needed to win investment projects from neighboring countries for complex
geopolitical position of the Primorsky Territory.

3. Knowledge Sharing: Korea’s Experience
3.1 Case Study 1: Invest KOREA

The following section introduces Korea's public investment promotion agency,
Invest KOREA, to provide guidelines on how to upscale and manage the PIPA.

Invest KOREA is a subsidiary of Korea Trade-Investment Promotion Agency
(KOTRA), and was created soon after the Asian financial crisis in 1998 to support
foreign companies' business in Korea. It has a close partnership with 42 Korea
Business Centers (KBC) located within major financial companies and policy
institutes around the world. Invest KOREA offers customized one-stop service to
foreign companies, and follows up with extensive support after business set-up
in Korea so that foreign companies can fully benefit from Korea's investment
environment, and smoothly settle in the new place. Invest KOREA significantly
contributed to reforming foreign investment mechanism in Korea including
regulations, and phased in tax reduction for foreign companies, to considerably
increase FDI. Between 1998 and 2012, accumulative FDI reached USD178.6 billion,
seven times greater than accumulative FDI made between the beginning period of
industrialization in 1962 and 1997.

Invest KOREA's main services include information disclosure, foreign investment
support, aftercare, and consulting service®). A wide range of consulting service data
for feasibility study, investment procedure, legal matters, accounting and tax advice
is provided, and investment specialists come up a proposal with key information
for prospective investors to make an investment decision. This information service
is broadly promoted to prospective investor groups via 120 business centers of the
KOTRA in 82 countries.

Invest KOREA seeks target companies for investment projects, reviews proposals,

38) Invest Korea, http://www.investkorea.org
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sets up plan and launches investment, which is followed up with advisory service
and aftercare. It communicates an investor's feedback to policy-making bodies to
steadily improve investment environment. In October 2006, Investment Consulting
Center (ICC) was established in Invest KOREA Plaza to provide free consulting service
throughout the entire stages of investment, including administrative matters, and
support for medical, educational services and living arrangements in Korea via
visit, phone call, fax, online or video call. A staff of 20 private-sector experts and
government officials provides systematic and professional consulting service for
foreign investors. Another notable feature is Red Carpet Service that starts with
airport pick-up, aid with entry process (customs clearance, passport, and quarantine
inspection), and extends to an up to three-day stay at a five-star hotel, with
transportation and interpretation services. It also assists with arranging meetings
with government officials and site visits to free economic zones. Introduction of
project manager (PM) also strengthened capacity of Invest KOREA to attract foreign
investment by assigning PM to each project to provide customized services.

[Figure 2-7] Korea’s FDI Promotion Regime

Ministry of Trade, Industry & Energy

Foreign Investment Committee J

KOTRA
Korea Trade-Investment Promotion Agency

e 2, o - 0 Y
! 1 1 1 1 1
E Strategic E INVEST @ E SME E E B(j;ci)r?:;s E
E Marketing E KOREA E Support E E Information E
! 1 1 1 1 !
! 1 I ] [l 4

Source: Invest Korea, http://www.investkorea.org
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[Figure 2-8] Invest KOREA's Organizational Structure

President / CEO of KOTRA
Foreign Investment Ombudsman

Commissioner of Invest KOREA Foreign Investor Support Office

Head of Foreign Investor Support Office

Investment Planning Department

Investment Administration team Investment Aftercare Division

Investment Public Relations team

Investment Consulting Center

Investment Information team
Manufacturing Industry Investment Promotion team
Service & Financial Industry Investment Promotion team

Strategic Investment Promotion team

Source: Invest Korea, http:/Awww.investkorea.org

Concerning post-investment management, Ombudsman service3? is offered
to help foreign investors acquire necessary permits and approvals, and remove
barriers for investors' benefits. This motivates foreign investors in Korea to reinvest
in the country, and gives a positive signal to newly entering businesses. Invest
KOREA has Investment Aftercare Division to resolve difficulties of foreign investors,
and provides one-on-one service by assigning Home Doctor to those who want
Ombudsman service. Home Doctors are experts in their respective fields who
communicate advice and recommendation of foreign investment experts to top-
level institutions or various committees involved in foreign investment, report
foreign investors' difficulties and complaints concerning investment policies, and
request coordination among relevant ministries and government offices.

39) Office of the Foreign Investment Ombudsman, http:/www.i-ombudsman.or.kr
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(Table 2-6) Organizational Structure and Main Duties of Invest KOREA

Invest KOREA
Commissioner

Investment Administration
Team

- Devise FDI strategies and govern
general Invest Korea affairs

Investment Public Relations
Team

- Promote Korea's advantages as an
nvestment destination to potential
foreign investors and interested parties

- Develop promotional materials on
Korea's business environment

Investment Information Team

- Compile, manage, and analyze FDI
statistics

- Survey and examine investment trends
of foreign-invested companies

- Analyze effects of FDI policies and
study improvement measures

Manufacturing Industry
Investment Promotion Team

- Attract investment in manufacturing
and parts and materials industry

Service &Financial Industry
Investment Promotion Team

-Promote service and financial
industries, including logistics,
distribution, SOC, alternative energy
and cultural contents

Foreign
Investment
Ombudsman

Strategic Investment
Promotion Team

- Attract regional investments

Foreign Investor Support
Center(Investment Consulting
Center)

- Provide administrative and support
services for foreign investors

- Provide consulting services in areas
such as accounting, tax, legal affairs,
etc.

- Help foreign investors settle down in
Korea including one-day secretarial
service, consulting

InvestmentAftercare Division

- Address difficulties experienced by
foreign-invested companies

Source: Invest Korea, http://www.investkorea.org
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[Figure 2-9] Invest KOREA's One-Stop Service

e Government agencies

INVEST
KOREA ® Local governments
Aftercare
Overseas Network ] -
42 Business Centers Execution Grievance
. resolution

Support for dite
surveys, partner search
and incentive
negotiations

Pre-Investment

Provision of
information and
administrative
services

Source: Invest Korea, http:/Awww.investkorea.org

Invest KOREA provides a broad range of investment information in Korean,
English, Chinese and Japanese. Under Doing Business section of the website,
information is given on FDI procedure and related laws, establishment of
corporation, various incentives including tax benefits and cash subsidy, policy
support for foreign investors, Korea's labor laws, tax system, customs/tariff, financial
regulations and accounting rules, policies on foreigners' land acquisition and
remittance, approval and permits related to factory set-up, information on factory
sites, patent application for intellectual properties and registration process. It
introduces Korea's key industries that have global-level competitiveness, special
economic zones, and local governments' projects in progress. Under Resources
section, links to investment-related news, publications, and other useful sites are
listed, as well as search menu for Korean companies, and investment-related FAQs.
To disseminate success stories, Why Korea section provides success stories of foreign
investors in Korea. Additionally, the website helps visitors with life in Korea by
giving information on daily life, transportation, medical service and so forth.
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[Figure 2-10] Invest KOREA Website Sitemap

Why Korea Industries
* 8 Reasons to Choose e Parts and Materials ¢ Aerospace * Logistics & Distribution
Jorea
e Auto Parts ¢ Medical/Bio e Cultural Contents
* Success Stories
¢ Displays ¢ Finance ¢ New & Renewable Energy
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Where Invest

* Tourism and Leisure

Doing Business

¢ Fine Chemicals

* Industrial Locations o FDI system & Procedures e Labor e Foreigner Land Acquisition
* Lpcal Government o Estabilishment of Corporation e Taxation * Factory Establishment
¢ FDI Incentives ¢ Customs ¢ Intellectual Property Rights

* Visa and Stay in Korea

« Finance/Accounting

Life in Korea Resources About Us Investment Consulting
o |Places to Go * Newsroom  Greetings * Online Consulting
* A Taste of Korea e Library * Missing & History o Investment Consulting Center
* The Day to Day * FAQ * Organization ¢ Our Consultaants

* Now Playing

 Essential Information

* Useful Links
* Relevant Sites

* Company Search

* Services

* How to Get Here

Source: Invest Korea, http:/Awww.investkorea.org

[Figure 2-11] One of Main Performance of Invest KOREA via Doing Business in Korea
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Source: World Bank, 2013, http://www.doingbusiness.org
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3.2 Case Study 2: Incheon Free Economic Zone (FEZ)

The Incheon FEZ takes center stage in Korean government's initiative to establish
a northeast economic hub. It was designated in August 2003 to cover the area
of 169.5km2 that includes Incheon International Airport, Incheon Port, Songdo,
Yeongjong and Cheongna areas. The FEZ is set apart from other regions in terms
of business environment and related policies to ensure efficient business activities
of foreign investors. The FEZ provides excellent tax benefits, unrestricted economic
activities, quality administrative service, and a comfortable living environment.

[Figure 2-12] Current State of Korea's Free Economic Zones

Name Location Designation - Completion Are? Priority industries
year year (km?)
IFEZ Incheon 2003 2020 169 5+3 (IT, BT, logistics, parts, business, tourism,
and education)
BJFEZ Busan-South Gyeongsang 2003 2020 83 Shipping and logistics, autos, machinery and
ship building
GFEZ o - )
Jeolla-South Gyeongsang 2008 2020 89 Shipping and logistics, materials
YESFEZ
DGFEZ Gyeonggi-South Chungcheon 2008 2025 55 Auto parts, IT, BT, value adde and logistics’
Daegu-North Gyeongsang 2008 2020 34 Education, health care, fashion, IT, parts and
SGFEZ materials
North Jeolla 2008 2030 50 Autos, ship building, parts and eco-friendly
industries

Source: Free Economic Zone Planning Office, 2011, http:/Awww.fez.go.kr

The Incheon FEZ was established to develop new growth engine and revitalize
the regional economy. Though Northeast Asia emerged as one of the three major
trade blocs in the world, the momentum has been weakening due to accelerating
competition among countries in the region, limitation of manufacturing-oriented
growth, and weak competitiveness of service industry
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[Figure 2-13] Background to Establishment of Incheon Free Economic Zone (IFEZ)

Free Economic Trade Zone is the foundational solution to the nation’s economic challenges

International Conditions Domestic conditions

e Nut between China and Japan ¢ Slowed economic growth since late
“nutcracker” crisis 1990's
- Accelerated Chinese influx of world Declin from average growth rates of
capital and technology 8.1% in 1970's and 1980's and 6.5% in
- Consistent competitive gap with the 1990's to a current rate of 3~4%
Japan
- Manufacturing-oriented growth
¢ Specialization and advancement in limitations, insufficient employment
the attraction of Asian economic rates
competitors’ investment, such as - Fragile competition base in service
Hong Kong and Singapore industry
, J
v

We must search for and unlock a new source of national growth potential

* Acceleration of business hub competition throughout the world, including Hong Kong, Singapore, Dubai, and India

Source: Incheon Free Economic Zone, http:/Awww.ifez.go.kr/

The Incheon FEZ is being developed in several phases between 2003 and 2020.
The first is a foundation stage (2003-2009) for initial take-off to become a high-
tech global city. The second is a maturity stage (2010-2014) that continues to
build infrastructure for u-city, parks, green space, and facilities for waste disposal,
energy use and new transportation, and also build Global & Compact Smart City by
attracting educational, medical, cultural and leisure facilities, and businesses and
research labs from both home and abroad. The last is a completion stage (2015-
2020) to push Incheon FEZ to be one of the world's top-three free economic zones.
Toward this goal, efforts have been made to attract businesses, competent human
resources, promote tourism, design u-city and eco-city, and give policy support
including regulatory reform to lure more foreign businesses.
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[Figure 2-14] IFEZ Development Plan

Classification Songdo District Yeongjong Cheongna District
Location Around Songdo-gang, Yeonsu-gu Around Yeongjong/Yongyoo-do, Jung-gu  Around Gyeongseo-dong, Seo-gu
Area 53.3km® 98.4km? 17.8km?
Cost 10 trillion 425.3 billion won 19 trillion 710.6 billion won 6 trillion 230.2 billion won
Period 2003~2020 2003~2020 2003~2012
Expected 252 thousand people 298.8 thousand people 90 thousand people
Population (93.6 household) (111.7 thousand household) (33.2 thousand household)
Incheon City Incheon City Incheon City
Business NSIC LH LH
performer Songdo Landmark City lubC KRC
MITM Incheon lint'l Airport Corporation
International Business District Lncheon Lnternational Airport Finance-Busuness Complex
Knowledge Information Industry Yeongjong Sky City Leisure-Sport Complex
Complex Unbuk Leisure Complex Theme park
Main Bio Complex YongyooMueui Toursm Complex Agricultural Complex
development | hationalization Compl Yeongjong Comple R Iigh-tech Industry Compl
plan nternationalization Complex ‘eongjong Comple Resort etc. igh-tech Industry Complex
High-tech Industry Cluster Robot Land etc.
Land Mark City
New port etc.

Source: Incheon Free Economic Zone, IFEZ Project 2011, 2011, p. 16.

The IFEZ development plan has a project overview and specific investment types
for each area in the zone, and posts project schedule by each development stage.
Information on main businesses activities, investment information, culture and tour

information, and online contact is given on the website?*.

24) Incheon Free Economic Zone, http://www.ifez.go.kr/

108 + 2013 Knowledge Sharing Program with Russia Primorsky Territory



Objective p "The world's top three FEZ"
Identity p International business city where is crowded with people

4 )
Differentiation in the - Songdo: International Business, High-tech Industry
Development direction P strategy of development Education, Medical treatment
velop ! ! concept among three - Yeongjong: Aviation, Distribution, Tourism & Leisure
districts - Cheongna: R&D, component materials
g J
+
4 )
Grafting Korean culture to global city
g J
+
4 )
City with plenty of food, attraction and entertainment
g J

Investment Promotion > Promotion of large domestic company Construction of corporation
Strategy +Foreign company Research institute cluster

Securement of capital liquidity through making IFEZ funds
Business structure p

and building constant development supporting system

Improvement of Building Arrangement of Establish ment of
interior capability | 2 One-Stop Service effective decision Business-oriented
system making system Mindset
Support cooperation Securement the Pan govenment support system A
system > L by making IFEZ into national agenda )
+
e )
Cooperation of IFEZ - Building a cooperative system of the Pan Yellow
Network enlargement- Sea economic region
rein forcement - Bulding a New FEZ Human Network
_ J

Source: Incheon Free Economic Zone, IFEZ Project 2011, 2011, p. 26.
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[Figure 2-16] Three-stage Development of IFEZ

e Strategy 1 Attract Investment

Launching a global city Through attraction of industry, recruitment of professional human
resources, and vitalization of tourism industry.

e Strategy 2 Urban Development

Construct a “Compact Smart City " through the promotion of “u-city” and "eco-city”

e Strategy 3 Regulation Reform and Resource Strategies

_#

2015~2020 - » Project Completion Stage
Project Completion Stage Bulding Some of the Word's Top Ten Cities
3rd Stage

Project Development Stage

'j We will realize our vision of a Global & Compact Smart City by
201 0..201 4 expanding the infrastructures for education, health, culture, and
. leisure, and attracting domestic and internationnal companies
Project Development Stage and research inatitutes. We will also consistently promote the
development of land redamation anad infrastructure facilities.

2nd Stage
4 Intrastructure Development Stage
2003~2009 The framework for global business hub was
Intrastructure Development constructed through infrastructure development
1st Stage

Source: Incheon Free Economic Zone, http:/Avww.ifez.go.kr/

The website introduces incentives for foreign investors along with related law
(Enforcement Decree of Special Act on Designation and Management of Free
Economic Zones). Specifically, corporate taxes and income taxes are reduced at
different rates depending on the area of investment and its volume. Also, rental
may be reduced and land subsidy provided depending on the proportion of foreign
investment in a given project.
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(Table 2-7) Tax Reduction for Foreign Investors in IFEZ

Incentive Description

[100% reduction over 5-year period]
Capital goods imported

Customs Duties

[100% reduction over 3-year period, 50% reduction

over 2-year period]

- Manufacturing industry (over $10 million)

- Tourism industry (over $10 million)

- Business-information-fictive art-service industry(over
$10 million)

- Logistics industry (over $5 million)

- R&D (over $1 million &regular employment of more
than 10 researchers holding a degree higher than
masters)

- Business developers (more than $30 million or
foreign investment ratio over 50% with total business
expenses over $500 million)

National
Tax(Corporate
Tax Reduction = Tax/Income Tax)

[100% reduction over 5 years, 50% reduction over 2

years: Free Trade Zone Committee review and resolution

project |

- Manufacturing industry (over $30 million)

- Tourism industry (over $20 million)

- Logistics industry (over $10 million)

- R&D (over $2 million and regular employment of over
10 researchers holding a degree higher than masters)

Acquisition tax : 100% over 15 years

Regional Tax Property tax : 100% over 10 years, 50% over 3 years

Source: Incheon Free Economic Zone, http:/Avww.ifez.go.kr/jsp/eng/invest/invest3.jsp

Additionally, various funding supports are given such as education subsidies
and employment subsidies to companies that have more than 30% of foreign
investment. The related law lays out detailed requirements to provide foreign
language service, excellent educational environment, and reliable medical service.
Foreign investment is further promoted by easing labor regulations, facilitating FX
transactions, and minimizing bureaucratic red tape
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(Table 2-8) Subsidies for Foreign Investors in IFEZ

Incentive Description

- Normal sale price contract support limited to sale price
margin

SLSEE;[Q?:S - Cannot exceed 50% of normal sale price
- Business plan consultation project must be managed for
over 10 years.
Facilit - In the case of new construction or expansion exceeding
ity 30 billion won, 2 billion won per business, within 2% of
Subsidies P
equipment cost in excess of 30 billion won.
Education - Up to 500,000 won per person within a 6-month time in
Subsidies the event of new domestic employment of over 20 people
- Cannot exceed 2 billion won per business
- In the case of a foreign investment business establishment,
Emolovment support of up to 500,000 won per month If new regularly
Subsid ploym employed personnel exceed 20 people
ubsidy Subsidies " -
- Employee support per additional employee within 5 years
Support ploy pport p ploy y
(Foreign after business commencement
investment . - . " .
rate over 30%) - As a public official or private citizen in an MOU contract,
Promotion foreign investment payment is limited to the occasion
Results in which a foreign investment is made, and annual

Compensation

promotion results are reviewed and resolved by the
Foreign Investment Promotion Committee

- More than 40 billion won in previous fiscal year sales
(more than 10 billion won in logistics businesses and
knowledge based businesses)

Business - Up to 300,000 won per person and 300 million won
Transfer per business for head offices and research centers who
Subsidies exceed regular employment of 20 people
- Up to 200 million won per business for logistics and
knowledge based businesses, covering 30% of building's
purchase price or 1 year of rent
Funding - Receive same financial support as national businesses

Source: Incheon Free Economic Zone, http:/Awww.ifez.go.kr

3.3 How to Emulate Success of Invest KOREA

Mostly, three factors contributed to successful development of Invest KOREA and
the Incheon FEZ. First of all, private-sector investment experts were hired to provide
professional services to foreign investors in Korea and promptly deal with their
difficulties. External organizations have been actively engaged to ensure quality
service.
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Second, services and contact points have been streamlined for consistent service
quality and clear messages. Government officials from the Ministry of Justice,
National Tax Service, Korea Customs Service and courts of law provided service to
foreign investors through Investment Consulting Center to avoid miscommunication
and confusion.

Third, comprehensive one-stop consulting service has been provided. Services
throughout the entire stage of investment from administrative work to settlement
in Korea have been provided free of charge. Foreign investors and their families are
free to visit the consulting center or have consulting sessions via phone call, fax or
online at their convenience.

However, there is room for further improvement. In establishing FEZ, some of
the internally identified agenda turned out to lack feasibility as they did not meet
investors' needs. Some of the investment projects were an outcome of herding
behavior, which led to over-competition, over-supply and subsequently eroded
project feasibility in the implementation stage. The lack of transparency in bidding
process was often criticized, and concerned voice arose over giving undue benefits
to certain companies. Sometimes benefits offered to foreign investors backfired
due to political headwind from the general public. Korea's extensive experience
in investment promotion would provide a useful guideline for capacity building of
PIPA.

4. Strengthening Ability of PIPA
4.1 Capacity-building strategies

In the initial strategic stage, it is necessary to create a favorable policy and
business environment, and design customized incentives for individual investors. In
the ensuing tactical stage, plans should be made for PIPA's governance, strengthen
staff expertise, and build a network for cooperation. In the last operational stage,
efficient and concrete measures are needed to create good images, and provide
investor support, service and aftercare. The Strategic Guidelines on Investment
Promotion of OECD(2006) have provided the role of the IPAs and its activities taken
from some successful experiences and practices for attracting foreign investment.

OECD(2006, p. 35) has emphasized as followings: first of all, the creation of
the IPA and other similar functioning organizations and institutions, second, clear
objectives of the IPA and the proper legal and administrative structures. third,
professional management skill and service oriented business culture, fourth, result-
oriented ethos and creative marketing methods in a changing economic situation,
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lastly, establishment of the IPA with competitive strength for achievement selected
strategical options.

[Figure 2-17] Three-stage Capacity-building

Investors Incentives

Policy/Business Environment

Network

Governance

Operational

Image Building | Lead Generation |Investor Servicing Aftercare

Source: Authors

Image building is especially vital for Primorsky Territory which has negative
image for the FDI attraction, with little international media coverage. Marketing
is main tool to upgrade the image-building function of PIPAwhose task is to turn
Primorsky Territory into a trustworthy and resonant brand among investors.

The PIPA is not necessarily to serve all investors, the PIPA should focus some
strategic sector according to regional development strategy. Primorsky government
expects foreign invesotrs to enter into high value-addded manufactruing industry
and innovative industry using their own human capital and academic facilities
including the new campus of Far East Federal university. PIPA has to focus market
segments of locational advantages, and matching services for foreign investors
within the frame of grand development plan of the Primorsky Territory. It enables
to reduce cost and efforts of PIPAs to attract FDI, and foreign investment will be
increased as much as its the scope of promotional efforts are narrowing.

The PIPA has proposed and advocated improvements in relevant FDI policies in
the regional and federal level. Moreover, it should become key player in the policy
reform process. PIPA must create crucial parts of policy process enhancing to suggest
recommendation of various policies, laws and procedures in orderto improve the
business environment for investors. The PIPA is middle organization among regional
and federal government and foreign investors, which gives opportunities of
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feedback the state organs and its improvement of policy.

(Table 2-9) Desirable PIPA Functions and Activities

FUNCTION DESCRIPTION ACTIVITY

Image building

The creation of a perception
of Primorsky Territory as an
attractive place for foreign
investment. Its role is mainly
that of focusing foreign investor
interest on the Primorsky region
and reducing negative images
and perceptions. Overall, the
PIPA create the positive image
of the Primorsky Territory in
Asia- Paicific region.

Focused advertising to Asia-
Pacific countries, public
relations events with foreign
companies, the generation
of favorable news stories by
various journalists via world
famous TV and newspaper such
as CNN and Bloomberg

Investment generation
and targeting

The process of targeting specific
sectors and companies with
a view to creating investment
leads

Indetification of potential
investors of high value-added
and innovative industry, direct
mailing and campaigns, open
investors forums and seminars,
and individual presentations to
targeted investors

Investor facilitation
and investor services

The range of services provided
in Primorsky Territory that
can assist an investor in
analyzing investment decisions,
establishing a business,
and maintaining it in good
standing

Information provision,
“onestop shop” service aimed
at expediting approval process,
and assistance in obtaining
sites, utilities and open Korean,
Chinese, and Japanese desks in
PIPA and so on

Aftercare and Policy
advocacy

Activities through which the
agency supports initiatives
to improve the quality of
the investment climate and
identifies the views of the
private sector on that matter

Surveys of the the complain
of existing foreign firms,
participation in task forces
of regional governemnt
and suggest policy and legal
proposals, and lobbying for
foregin investors.

Source: Jacques Morrisset and Kelly Andrews-Johnson, “The Effectiveness of Promotion Agencies at Attracting
Foreign Direct Investment,” Occational Paper, 16, World Bank, 2004, p.7; Fergus Cass, “Attracting FDI
to transition countries: the use of incentives and promotion agencies,” Transnational Corporations, Vol.
16, No. 2, August 2007, p.84; Authors
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4.2 Specific measures
4.2.1 Strengthening organizational capacity
4.2.1.1. Legal and systemic foundation to attract foreign investment

The PIPA needs to acquire a more stable legal status as an agency designated to
attract foreign investment in the Primorsky Territory. This would facilitate strategic
moves to provide a broad range of services from identifying prospective investors,
to supporting investment projects and providing aftercare.

Governments around the world are stepping up efforts to attract more external
investment, and yet success stories are rare to find outside Dubai and Singapore.
To enhance credibility of investment agency, it needs to have solid authority and
power to negotiate with the central government to promote investment as part of
a broader regional development plan in cluster unit. Developing the strategy for
attracting foreign investment, PIPA requires strong political support and leadership,
both fromthe Federal government and PrimorskyTerritory governmentas well as
from front-line agencies and departments responsible for implementing policy.

Considering geopolitical importance of the Primorsky Territory in Far East region,
it might be considered to designate the area as a special zone subject to different
sets of laws from other regions. A bold proposal should be made that comes with
a package of attractive incentives as is the case of Korea's IFEZ, Dubai's JAFZ, and
Singapore's FTZs. In addition to this, measures should be sought to address the
labor shortage in the region, for example, by actively recruiting technical experts
from outside the region, or adopting flexible labor policies for farmers whose work
regimen varies greatly by season.The PIPA also plays the role of linkages between
foreign investros and local partners.

Meanwhile, procedures of setting up corporation or investment trusts should
be significantly streamlined, and various tax benefits need to be considered.
The Primorsky Territory government should display its firm commitment to
improving investment environment, giving guarantee for unrestricted remittance
of investment profits, and opening up the market to foreign financial companies.
PIPA needs an authority to make legally binding decisions when a foreign investor
requests to verify rights over joint venture with local businesses, or requests
interpretation of legal provisions. When conflicts arise during the project period
or after investment is made, PIPA needs an authority to step in for coordination
and mediation among investors. To do so, it is important to establish cooperative
relationship with both federal and local governments and related institutes to
smoothly resolve conflicts over financial and labor matters in the future. Also, a
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cooperative network is needed with departments involved in FDI within the Russian
Federal Government, to clearly divide roles and responsibilities. The PIPA facilitates
effective and efficient communication platform between foreign investors and
regional government. If necessary, a investment committee may be organized to
prevent unnecessary activities and licenses and so on. It underlined that the PIPA
should be the main transmission belt of feedback from investors to government and
state organs.

4.2.1.2. Multi-lateral investment network

The PIPA needs to strengthen relationship with World Bank and ADB, and
analyze what types of capital to attract to facilitate investment in the region in the
long term. Investing in areas that seemingly do not offer lucrative opportunities
involves substantial risks, and PIPA would need to make extra efforts to lower
investment risks and produce visible outcomes. It will need to develop new projects
in the Primorsky Territory that borders with other countries to involve China, Russia,
North Korea, South Korea and Japan more actively in investment. As mentioned
earlier, a multilateral investment platform is needed to examine feasibility of such
projects. To assess work of PIPA, unique features of the region should be taken
into account, instead of simply comparing its roles and functions with other similar
investment agencies.

4.2.1.3. Organizational structure and human resources

It would be effective to organize PIPA's structure by areas of investment and
industries, and assign human resources accordingly to hone their expertise. Priority
of investment will be given to petrochemical, automobile, agriculture, forestry and
marine industry, and tourism. Centering PIPA's structure on these areas would help
to sharpen its competitive edge. The PIPA has about 20 staff members, while the
average number of professional staff of IPA in most developed countries is about
30.92. Thus, additionally, committees might be organized to work with outside
experts for key projects given buget constraints.

Considering that not many experts are available in the Primorsky Territory,
PIPA needs to be more open to hiring private-sector experts with extensive
understanding of the market to strengthen PIPA's human resources. Project
review committees may be organized by industries and areas of investment with
participation of outside experts. An advisory committee might be organized that
garners opinions and voices of foreign companies in the Primorsky Territory on a
regular basis. At the same time, qualified consultants need to be trained to assist
foreign investors, and if necessary, the local government may designate consultants
for each project to provide credible support and services.
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(Table 2-10) Skill Sets Required for PIPA Staff

Position type Skill set

Experience in industry, ability to build rapport with
Project manager investors, has a pro-active, can-do attitude. Experience
working in a foreign company is an advantage

Strong research and organization skills. Experience in
Research and marketing manager | marketing, events and graphics an advantage. Ability to
work with close deadlines.

Flexibility and adaptability to do varied types of work.
Investment promotion officer Strong communication skills, including willingness to
conduct telemarketing-type work.

Source: Authors

To maximize organizational capacity, it is essential to design a wellfunctioning
remuneration system with effective incentives. Some kind of attractive
compensation scheme needs to be introduced to make the work environment
more lively and friendly. Some extra budget room for strengthened incentive
schemes needs to be secured to exercise discretionary management skills for stated
objectives. Korea's investment agencies can give a useful reference in this regard
that operates a merit-based promotion and remuneration system with various levels
of incentives. Performance evaluation of PIPA employees needs to reflect their
contribution to successful attraction of investment. Similarly, in a market survey, it
is insufficient to simply survey market needs of the surrounding areas, but broaden
the scope to include hubs of global finance or industries in Korea and China that
play a pivotal role in the regional economy. To do so, PIPA may work with global
consulting firms or university-affiliated research centers.

The PIPA may consider having communication channels separately for Korea,
China and Japan for more active, customized investment activities, hire staff fluent
in these languages, and recruit people from local educational institutions including
Far Eastern University. If PIPA hires Korean-speaking staff, it would be possible
to sign MOU and build partnership with the Korean Consulate General in Russia,
official Russian representatives in Korea, and KOTRA to expand communication
channel and promote investment by Korean companies.

To strengthen staff-level capacity, multi-faceted efforts are needed to
attract globally competent workers and operate training programs for internal
capacity-building. Specifically, an investment academy might be established to
train investment experts, and work with colleges in the Primorsky Territory to
run both short-term training courses and more lengthy professional courses.
PIPA might enter into MOUs with relevant Korean institutions such as Korea
Development Institute (KDI) for staff exchanges and to operate training programs.
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Staff exchange programs may be run with neighboring countries such as Korea's
KOTRA, China's China Investment Promotion Agency, and Japan's Japan External
Trade Organization.

4.2.2 More effective investment promotion
4.2.2.1. Goal-oriented service

It is critical to set clear goals for investment promotion in the Primorsky Territory.
The goals should be laid out by the government's programs for social, economic
development, by investor countries, by investment sizes, and by industries.
Investment projects need to be categorized by their length short-term (1 year),
mid-term (3 years) and long-term (5 years and longer) to adjust investment goals
annually based on performance evaluation and remove barriers along the way.
Since PIPA has limited capacity and human resources, it would be important to focus
on a few key projects and produce many small but successful projects. In the mid to
long term, projects that require cooperation with other local governments might
be undertaken. Once specific goals are set, a list of companies may be drawn up
and contacted to match with Russian investors. The outcomes may be tracked and
recorded to accumulate database to improve investment promotion mechanism
and attract more investment. Remind that the best ways to attract foreign investors
is sectoral targeting where the Primorsky Territory has locational advantages.

[Figure 2-18] Sector Evaluation Matrixes

Sector C Sector A
Strong
Key Degree Sector
meex FDI objective
c
.2
. High
2 Medium
Q
=
a Medium
g
o Sector B
Week Low
Low Medium High
FDI opporlunilies

Source: Henry Loewendahl, “A Framework for FDI Promotion,” Transnational Corporations, Vol. 10, No. 1,
April 2001, p. 11.
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The PIPA should adopt MBO (Management by Objectives) evaluation system to
strengthen goal-oriented service. Specifically, business goals need to be set at the
year-beginning by main projects, and by individual employees, to be evaluated at
the end of the year. MBO is a three-step process. In addition, government officials,
who are involved in attracting foreign investment, should be evaluated based on
the MBO to enhance capacity of PIPA.

Step 1. There needs to be a clearly defined set of targets and timelines for each
individual personnel at the PIPA. Regular evaluation of pre-assigned job description
should serve as a benchmark for performance evaluation and incentives. Quality
and timeliness remain the key criteria for job performance.

Step 2. HR staff is mainly responsible for promotion and evaluation of its staff,
but the input for such surveillance should come directly from the supervisors, peers,
and clients in a separate channel. Combined results should be the final basis of
judgment and evaluation.

Step 3. Compensation and rewards need to be administered carefully for
agencies like PIPA since “results” often take the form of improved climate in
favor of actual $ figures. Korean experiences show that short-term result-oriented
performance evaluation actually led to inferior outcome with lots of cleanup costs
afterwards. Some qualitative judgment of job performance is unavoidable because
longer term and large risk factors need to be cleared before expecting tangible
results. Here comes the managerial skills at the top.

Employees, who do not meet their goals, so long as the reason is not out of
their control, usually have rewards withheld and even punishment when necessary.
Excellent performance needs to be rewarded with corresponding incentives such
as bonus, and poor performance needs to be followed up with a probe into its
causes and search for solutions. China’s experience can be a good case in point
as it attracted more foreign investmentby setting aside a certain percentage of
the investment as incentives. At the same time, competition needs to be spurred
among divisions to facilitate investment. In case an important project yields poor
results, PM may be replaced or more resources may be put into the project based
on evaluation results. In using evaluation system, the emphasis needs to be put on
improving results, than on a mere reward or penalty.In[K3] this regard, MBO may
be implemented in sequence. For example, it may be used to identify potential
investors (first year), invite potential investors to the Primorsky Territory (second
year), and enter into MOUs and investment projects (third phased in gradually).
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Step 1:
Job Analysis

Organizational Mission

and Objectives

Step 2: Develop standards
Steo 4: Prepare for and and measurement methods;
conduct the formal PA communicate standards to
workforce

Step 3: Informal PA-
coaching and discipline

Source: Robert N. Lussier and John R. Hendon, Performance Management and Appraisal, Los Angeles: SAGE
Publication, 2013, p.286.

AA- B+BB- C+CC- D+DD- F
Always Usually Frequently Sometimes Rarely

Dida "good” analysis of project

Developed "good” questions to ask

Actively Participated(truly interested/involved)

Made “quality” effort and contributions

Got along well with group members

Displayed leadership

List at least 3 of your own measures of performance here

Class Attendance-number of absences 0-1 2 3 4 5+

Group Meetings Attendance to prepare group
project-number of adsences

Manages the group’s time well

Source: Robert N. Lussier and John R. Hendon, Performance Management and Appraisal, Los Angeles: SAGE
Publication, 2013, p.323.
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4.2.2.2. Personalized service

Comprehensive and personalized services would be a key to ensuring sustainable
investment environment and expanding the role of PIPA. The PIPA needs to provide
customized service in consideration of areas of investment and its size, in close
cooperation with special economic zones authority and based on information of
investment environment.

To facilitate feasibility study by foreign investors, PIPA needs to provide
consulting service on information provision, investment procedure, legal affairs, and
advice on tax and accounting matters. It needs to put together a manual on how
to identify target companies, review investment plan, set up investment schedule,
and implement a project as well as advisory service and aftercare. This would help
to provide one-stop single-window service. In[K4] addition,<Investment Company
Day> should be designated to increase interests of relevant state officials, which is
organized by the Governor of Primorsky Territory and state organs.

Another way of enhancing PIPA's credibility would be clearly set timeline for
responding to customer inquiries as is the case of the PRONicaragua. This might
require reorganization of administrative units within the local state so that divisions
involved in foreign investment may work in a coherent, integrated manner.

[Figure 2-21] Inquiry-handling Best Practice (PRONicaragua)

» Acknowledge receipt of inquiry by email within 24 hours
> Give a full or near-full response within 7 calendar days

» Provide any missing or more detailed information within another 7 calendar days, or simply
follow up to confirm receipt of response and receive additional questions

» In another 15 days, try to arrange a conference call to hear project status, answer questions, and
propose a country visit

» In another 30 days, inQuire about project status, offering a conference call or country visit

Source: World Bank, Global Invest Promotion Best Practices, 2012

Foreign investors in the Primorsky Territory may experience difficulties in
many areas from employment, to human resources management, procurement,
and funding. To address these, it is important to organize job fairs for foreign
companies, and aid with local financing. PIPA needs a mechanism akin to
Ombudsman of Invest KOREA to resolve difficulties of foreign investors, both
in business and in daily living, throughout the stages of investment project.
The Ombudsman might be appointed directly by the Governor of the Primorsky
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Territory, and it would contribute to improving investment climate of the Primorsky
Territory.

Korean companies listed difficulties they have experienced in Russia as below:

Domestic market 91% 55% 73%
Low wage and rich labor force 0% 10% 5%
Export to a third country 3% 0% 2%
Commodities and parts 0% 10% 5%
Technology 0% 0% 0%
Resource development 6% 15% 11%
Logistics base 0% 5% 3%
Others 0% 5% 3%
Total 100% 100% 100%

Source: Lee et al.,Korean Firms’ Investment and Future Agenda in Russia, 2008, p. 82.

| oo | | i, | T
Very dissatisfied 0 0 0 0
Dissatisfied 0 2 0 2
Moderate 3 4 0 7
Satisfied 0 2 2 4
Very satisfied 0 0 4 4
Total 3 8 6 17

Source: Lee et al.,Korean Firms’ Investment and Future Agenda in Russia, 2008, p. 108.

Lengthy perioq to acquire permit/ unpredictable 24.1%
attitude of local partners

Bureaucratic complexity 41.3%

Finding local partners 6.9%

Finding factory site and construction 3.4%

Communication/language barrier 10.3%

N/A 13.8%

Total 100%

Source: J.Y.Lee, et al. Korean Firm’s Investment and Future Agenda in Russia, Seoul: KIEP, 2008, p.109.
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Compared to Moscow, Korean investors in Vladivostok struggled more with
unpredictable attitude of local partners. Going forward, it would be necessary to
regularly survey investment-related difficulties of Korean investors and respond to
them. Possibly, an MOU with KOTRA can be made to facilitate this effort.

Since many foreign investors reinvest in the same region, regularly inquiring
their difficulties and reflecting the outcomes in employees' performance evaluation
would improve quality of aftercare service. In particular, PIPA might assign staff
and experts to communicate with potential investors, as ongoing management of
potential investors helps to build mutual trust, and thus attracts more investment.
The scope of aftercare can be extensive as words-of-mouth concerning Russia's
investment environment can be particularly influential for potential investors from
Korea, China and Japan. However, the priority needs to be given to tax incentives
and labor relations, and aftercare also needs to extend to support for local stay of
employees of investor companies.

4.2.2.3. More extensive information provision

To improve investment accessibility in the Primorsky Territory, PIPA needs to put
more resources into keeping and managing investment information and related
statistics. One conceivable idea would be to build an integrated FDI network on the
PIPA website to provide well-organized information. Providing more information
on local business partners would be especially useful to prospective investors in
assessing project feasibility. Data show that Korean companies rely more on other
Korean companies in Russia, than on local agencies, to gather information before
making investment decision in Russia. According to a study (Lee et al., 2013), primary
source of Korean investors to garner investment information for Vladivostok was
site visits and surveys (64.7%), followed by local acquaintances (17.6%), Korean
companies in Vladivostok, agencies that support Korean businesses in the region
(5.9%), and consulting firms (5.9%).

Considering language barrier and Korean companies' tendency to acquire
information from other Korean firms, it would be advisable that PIPA enters into
MOUs with KOTRA, Korea International Trade Association (KITA), Korea Chamber
of Commerce, Korea Exim Bank, or other official Korean representatives in Russia
to provide investment information. In the longer term, PIPA would need to
gradually take over these roles. To do so, it needs to examine what kinds of projects
attract Korean investors and what are their levels of satisfaction with provided
information.

To win more FDI projects from neighboring countries, information needs to be
provided in English, Korean, Chinese and Japanese, and also interpretation and
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translation services should be available for major projects. In the case of Korea,
websites of Invest KOREA, IFEZ, Gwangyang Free Economic Zone (GFEZ), and
Jeju Special Self-governing Province Development Corporation (JPDC) provide
information in English, Korean, Chinese and Japanese.

4.2.2.4. Strengthening promotion activities

To promote investment in Russia by neighboring countries, various activities
should be undertaken that include more effective marketing, meetings with global
investors, and broader coverage by Bloomberg and other media outlets. Working
with Federation of Korean Industries, China Enterprise Confederation and Japan
Business Federation might be useful in organizing IR meetings and other activities.

The Primorsky Territory is working on strengthening partnership with its
trade partners, to create a more favorable business climate and investor-friendly
environment, and the role of PIPA is also expanding. PIPA had an investor's meeting
in Seoul in June 2013, but has not followed up with further information and data
for major investor groups. As global economy changes rapidly, potential investors
need to accumulate even information that might not be immediately valuable.
Considering this, PIPA needs to regularly update website contents, collaborate with
Korean institutions to provide timely information to prospective investors, and use
media outlets to raise the profile of PIPA.

In addition to the Primorsky Territory Government's efforts to provide investment
information, the office of the Russian Federal Government's trade representative in
Korea should be a portal to regularly provide investment information to potential
investors.

5 Policy Recommendations and Conclusion

The role of special economic entity like an investment promotion agency in
attracting FDI should be assessed and analyzed with particular care under Russia's
regime, which is different from Korea. The agency needs to display credibility and
commitment to resolve issues that are at odds with market principles and thus might
hamper foreign investment. To fit success elements of Korea's FDI attraction into
peculiar Russian context, it is essential to clarify parties accountable for associated
risks, which are hard to assess especially due to different market mechanisms of
the two countries. It remains to be seen whether PIPA has capacity to carry out
these activities, and it needs to be clarified which parties would be accountable for
investment risks, as well as risk sharing.
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The Primorsky Territory has vast investment potentials as it has a plenty of
natural resources to export abroad. However, FDI in Russia is at a gridlock as it
struggles with the lack of transparency in high-level governance structure, setting
aside more practical discussions on prospective investors, investment procedure, risk
management or remittance of investment profits. To revitalize FDI in Russia, the
institute that has most information and definite answers to related inquiries

should take the lead. Investment in the Primorsky Territory would differ markedly
from past projects in terms of scale and length of project, and many of them are
likely to be mega projects. The most glaring aspect in investment in the Primorsky
Territory is that an investment promotion agency under the local government is
burdened with the task of attracting foreign investment without corresponding
capacity to improve infrastructure and skillfully deal with complicated geopolitical
factors. Meanwhile, prospective investors cannot conduct even basic risk assessment
due to the lack of infrastructure.

To move ahead, the federal government and the local government will have to
figure out how to divide roles and take responsibilities. Considering the strategic
value of the Primorsky Territory, it would be practical that multiple countries
participate in investment projects in the region, rather than small investments
at a state level. In this case, internal capacity building of PIPA under the existing
governance structure might not be a primary concern.

More importantly, the PIPA should be scaled up and assigned with greater roles
to be a leading investment agency in the region. If PIPA can be a special corporation
with a solid legal status as a representative of the federal government, it would
be possible to attract substantially larger projects than now, also with different
characteristics. PIPA's capacity is in hands of the federal government, which decides
how much investment authority to grant. This would also affect PIPA's performances
and their evaluation. Clearly a local government's efforts would not be sufficient to
ensure long-term, sustainable growth of investment in the region. To pull various
production factors into the Primorsky Territory and resolve the current shortage
of human resources, simultaneous efforts should be made to enhance education,
medical service, welfare and cultural environment in the region. Only then it would
be ready to host individual investment projects.

That is, the PIPA should be firmly set up first as an effective channel to attract
large investment projects and support them, and develop abilities to implement
them. State-level activities to attract outside investment would not be enough to
lay groundwork for tangible and sustainable growth of the region. It would be
advisable that a powerful key institute leads the initiative and involves multiple
parties in investment projects. Due to high risks, prospective foreign investors need
assurance concerning who will be accountable for risks before making investment
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decisions. If these cannot be done internally, it would be necessary to set up a joint
venture with authorities to coordinate issues that are of interest and importance to
foreign investors. To set in motion a virtuous cycle of investment and reinvestment,
environment should be created first for proper risk distribution by engaging various
private-sector parties and global investors.

From a strategic viewpoint, PIPA should secure de facto authority to decide
FDI projects, manage and monitor legal and financing procedures to strengthen
its capacity. It should focus on eliminating investment barriers, based on market
principles.

The key to lowering entry barriers for prospective investors is to provide
comprehensive, global consulting services. Specifically, PIPA should endeavor to host
world-class accounting firms and law firms, and work with them. It is an urgent task
to remove bureaucratic formalities and improve transparency of decision-making
process to attract more foreign investment to the region.

Private-sector investment in the Primorsky Territory would require substantial
amount of preparation and support for its large capital needs and high risks.
Compared to other regions, the Primorsky Territory has a weak market base, and
it would be rather unrealistic to try to host SME investments. A more practical
alternative would be to plan long-term mega projects that can capitalize on the
vast hinterlands of the Primorsky Territory and its rick resources. Again, operation
of an investment agency at a state level would not provide enough momentum
to attract and implement large investment projects. Moreover, the poor financial
infrastructure would make it hard to provide satisfying investment services. To
promote investment in the early stage, involvement and attention from Korea,
China and Japan would be critical, partly for their supplementary industrial
structures. Thorough market surveys should be undertaken and promotion activities
planned to advertise the Primorsky Territory as an ideal investment location.

Specifically, we propose that PIPA strengthens its capacity and roles with the
following efforts.

First, it should clearly set strategic, tactical and operational goals for capacity-
building, to better define its role as an investment promotion agency. The main
target of pontential foregin investors should be Asia-Pacific countries, thus PIPA
makes the basis of platform and network serives for investors from Asia-Pacific
countries. To achieve these goals, one of possible solutions is open the Korean,
Chinese, and Japanese desk to increase responsibilty of attracting these countries'
capital. However, PIPA can not work without receiving some autonomous powers
from regional government in terms of atrracting foreign investment. This is main
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challenges for PIPA because it started to work not for long period, at the same time,
its early stage of development, PIPA has chance to establsih its role and fuinctions
properly within the exisitng legal famework with using supports from grand
strategy of Far East development initiated by the Putin government.

Second, it should make continued efforts to strengthen an interactive
relationship between organizational capacity-building and investment attraction.
It needs to develop partnership with the local and federal governments to
solidify both legal and operational foundation. We also recommend that PIPA
operates training programs in cooperation with institutes of investor countries to
develop human resources. Staff exchanges and infrastructure-building would lay
foundation to establish a multilateral investment platform. In addition, regional
level coopoeration should be vitalized as there are many convesration among
regional level in the Russia Far East and regional government of Korea, China, and
Japan. Using these platfrom, PIPA develops multilatral projects and stimulates SMEs'
investment which reduces the risk and increase local emplyment.

Third, it needs to have concrete goals in investment promotion, establishes short-
term, mid-term and long-term plans accordingly, regularly evaluates outcomes,
identifies problems and tries to resolve them. For the purpose of effectiveness, PIPA
has regularly receive feedback from foreign investors and partner insititutions of
Asia-Pacific countries not for blame but for improvement. Success story of foregin
companies should be regularly advertized through famous international newspaper,
TV and so on.

Fourth, it needs to build a partnership with partner institutions in Korea and
regularly examine moves of Korean investors. PIPA have to survey the opinion
related invested activities of Korean companies and the result of survey will be
delivered to regional and federal government. It should also strengthen promotion
activities and provide timely information to investors. Major changes in investment
climate and announcement of new law will affect of foreign conpanies should be
deleived through web site or partner isnsitutions to improve credibily of Russian
government.

In summary, to make steady improvement in investment promotion activities,
PIPA's capacity-building efforts should be directed in a way that is consistent with
investors' needs. In addition to basic infrastructure, a coordinating party would
be needed to fine-tune relations between market conditions and interests of
investors for organic interaction among the federal government's basic investment
directions, state government's concrete strategies, and the role of investment
promotion agencies. Preparations should be put in place to undertake complex,
large-scale projects that involve neighboring countries, for example, projects in
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heavy chemical industries. PIPA's capacity should be strengthened with preparations
and investments that go far beyond the state government level. The federal
government's solid guarantees, state government's unsparing support, and strategic
moves to ensure efficient operation of PIPA should all come into play. To this end,
efforts to strengthen PIPA's capacity will need to be made and coordinated within a
much greater framework than the agency alone.
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Jin—cheol Jo (Korea Research Institute for Human Settlements)

Summary

1. Review on the "Socio-Economic Development
Program (Draft) of the Primorsky Territory in 2013-
2017"

The "Socio-Economic Development Program (Draft) of the Primorsky Territory
in 2013-2017" largely focuses on the analysis of the current status of the Primorsky
Territory and its policy goals. Along with the "Socio-Economic Development
Program (Draft) of the Primorsky Territory in 2013-2017," the Investment Portal of
the Russian Regions, the Investment Portal of the Primorsky Territory (the Primorye
Investment Promotion Agency, PIPA), the Ministry of Regional Development of the
Russian Federation, the Ministry of Foreign Affairs of the Russian Federation, and
the Primorsky Territory government have individually disclosed their list of major
investment projects in the Primorsky Territory. The lists, when compared, revealed
inconsistencies in many areas, such as project developers, project sizes, and project
statuses, and contained frequent errors. Furthermore, the greatest problem with
these investment projects was that they were initially planned mainly focusing on
the expected results.

For this reason, there should first be a distinction between budget items and
non-budget items. Second, infrastructure for investment promotion should be
classified as a budget item and be the first investment. Third, sectors that can
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further secure the industrial predominance of agriculture and fisheries, such as
the processing industry, derivative industries, and the construction of the related
distribution infrastructure, should be the next investment. Fourth, there should be
progressive development strategies to remove project barriers one by one from a
long-term perspective. Some of the projects with barriers are long-standing energy-
projects and other idle projects, labor-intensive projects, and high-tech and other
industrial projects with weak industrial predominance.

2. Enhancing the Feasibility of Investment Projects in
the Primorsky Territory - The Direction of Short- and
Mid-Term Development

Under this section, a variety of measures is recommended to promote foreign
investment: increasing Public-Private Partnership-based investments; classifying
infrastructure and construction projects as budget projects; providing more policy
funds to the investors of the Primorsky Territory; introducing specific and active
promotion strategies, such as joint partners; and educating and training civilian
expert groups.

This section also assesses the suitability of foreign investments and project
statuses by analyzing the 10 projects often mentioned for foreign investment
promotion and the seven projects which the Primorsky Territory government
proposed for a review. Among the projects, four of them were chosen for further
analysis: first, the Russky Island Technopark Project in view of a need for growth
poles through the fostering of the manufacturing industry and through the
clustering of different sectors within the manufacturing industry; second, the
"Zelenye Listya" Innovative Agrocomplex (Green Leaves) Project from a view
of development strategies for agricultural regions as part of balanced regional
development; third, the Fisheries Cluster Formation Project in view of developing a
fisheries cluster; and fourth, the effects and prospect of the visa waiver agreement
between Korea and Russia and the Russky Island Tourism & Recreation Zone in view
of increasing cooperation for the tourism industry.

3. The Potential and Development Direction of the
Primorsky Territory: Long-Term Development Plan

The review on the "Socio-Economic Development Program (Draft) of the
Primorsky Territory in 2013-2017" showed that the growth poles were being poorly
treated. The real issue of the Primorsky Territory today seems to be about building
a socio-economic structure of its own from a long-term perspective rather than
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investment promotion itself. By strategically promoting the fostering of the poorly-
performing manufacturing and services industries through regional clustering, the
Primorsky Territory needs to form an organic relationship between industries, as
well as set long-term develop strategies through agglomeration economies that will
contribute to the vitalization of the market economy.

Korea's development is an effective display of growth poles through the
development policy of the manufacturing industry in the 60s and the 70s, as well as
clustering from the 70s to the 80s. The promotion policy of the service industry in
the 2000s and beyond also played a role in the vitalization of FEZs.

When the projects under the "Socio-Economic Development Program (Draft) of
the Primorsky Territory in 2013-2017" were clustered by district, the result showed
four major regions. The four regional clusters recommended in this paper are the
Troitsa Bay district centered on Khasan, Posyet, and Zarubino; the Ussuriysk district
for the agricultural industry; the Vladivostok district for the service industry; and the
Nakhodka district for the heavy and chemical industry.

Each regional cluster has been recommended in reference to Korea's clustering
practices, such as the formation of the Masan Free Trade Zone, which took
advantage of the manpower and logistics transportation along the border and
coast; the creation of the agroprocessing industrial complex to promote the
manufacturing industry of agriculture; the designation of the Incheon Free
Economic Zone to promote the logistics and service industry; and the creation of
heavy and chemical industry of Ulsan.

1. Review of the "Socio-Economic
Development Program (Draft) of the
Primorsky Territory in 2013-2017"

1.1 Status of the Socio-Economic Development
Strategy in the Primorsky Territory

1.1.1 Status of the Regional Development in the Primorsky Territory

The Government of the Russian Federation approved the "Strategy for Socio-
Economic Development of the Far East and the Baikal Region by 2025" on December
28, 2009, and publicly announced the "State Program of the Russian Federation on
Socio-Economic Development of the Russian Far East and the Baikal Region by
2025" ("2025 Far East Development Program") on March 29, 2013.
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The "2025 Far East Development Program" includes 88 projects in the Primorsky
Territory. The total investment of those projects is worth RUB 1.387 trillion:
RUB 327.9 billion from the federal government budget, RUB 33 billion from the
Primorsky Territory government budget, and RUB 1.261 trillion from the private
sector. While the natural resource development-related sector consists of 25.6% of
the federal government budget, the budget for the fishing and tourism industries is
0.8% and 1.8% only. The budget allocation is considered to be disadvantageous to
the Primorsky Territory. In addition, as the percentage of private sector investment
is too high in all of the projects, the feasibility of these projects is questionable. The
following table is the budget allocation and the percentage of each sub-program
under the "2025 Far East Development Program."

(Table 3-1) The Budget Allocation and the Percentage of Each Sub-Program under the
"2025 Far East Development Program™

Total Budget |Percentage by Investor (%)
Sub-Program Percen B(ESQB?‘E Federal |Regional|Corporate
billion) Gz
1. Promotion of economic efficiency 26.7 2,662 3.9 0.0 96.1
2. Development of a mineral resource 256 2,554 35 01 96.7
raw material complex
3. Development of a timber industry 19 189 90 04 905
complex
4. Development of a fish industry 08 79 55 7 33 204
complex
5. Development of an agricultural 12 116 24.0 114 64.5
industry complex
6. Development of transportation 16.7 1168 97 1 16 13
infrastructure
7.Deve|opment of energy 13.9 1386 319 10 671
infrastructure
8. Crea.t.|on of convenient living 76 761 729 124 146
conditions for residents.
9. Ecolog|cal_secur|ty and environment 30 297 0.0 178 73
conservation
10. Securing and nurturing of human 07 69 924 30 46
resources
11. Development of tourism 1.8 175 16.6 4.5 78.9
12. Guarantee of the implementation
of the state program of socio- 0.2 15 50.0 50.0 0.0
economic development
Total 100 9,976 32.4 2.3 65.4

Source: State Program of the Russian Federation on Socio-Economic Development of the Russian Far East and
the Baikal Region by 2025
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After the "2025 Far East Development Program" was announced, the Primorsky
Territory government approved the following 18 programs due to the need for
planning socio-economic development at the regional government level in line
with the structure and contents of the "2025 Far East Development Program." The
following 18 programs are being implemented by the departments in charge:

- The Primorsky Territory Program of Health Development for 2013-2017

- The Primorsky Territory Program of Education Development for 2013-2017

- The Primorsky Territory Program of Social Support (Supporting the Socially
Vulnerable) for 2013-2017

- The Primorsky Territory Program of Employment Promotion for 2013-2017

- The Primorsky Territory Program of Cultural Development for 2013-2017

- The Primorsky Territory Program of Housing Supply Expansion and Residential
Condition Improvement for 2013-2017

- The Primorsky Territory Program of Residental Protection Against Natural
Disasters (including Fire and Flood Damage) for 2013-2017

- The Primorsky Territory Program of Environment Protection for 2013-2017

- The Primorsky Territory Program of Physical Education and Sports Development
for 2013-2017

- The Primorsky Territory Program of Tourism Promotion for 2013-2017

- The Primorsky Territory Program of Information Society for 2013-2017

- The Primorsky Territory Program of Transportation System Development for
2013-2017

- The Primorsky Territory Program of Energy Efficiency for 2013-2017

- The Primorsky Territory Program of Agricultural Development and Better Living
Conditions for Farmers for 2013-2017

- The Primorsky Territory Program of Fishing Industry Development for 2013-
2017

- The Primorsky Territory Program of Forest Industry for 2013-2017

- The Primorsky Territory Program of Economic Development and Innovation for
2013-2017

-The Primorsky Territory Program of the Approval of Program Creation,
Implementation and Efficiency Evaluation Procedures

Meanwhile, the Primorsky Territory government is drafting the "Socio-
Economic Development Program (Draft) of the Primorsky Territory in 2013-2017"
in accordance with the "2025 Far East Development Program" by putting together
the 18 programs above. The government selected 23 detail subjects and appointed
expert groups and their leaders. Appointed leaders are mainly scholars, professors
or researchers in related areas or CEOs from private companies, including CEOs from
the subsidiaries of federal-level companies. Each expert group of 12 subjects created
a draft on the "Socio-Economic Development Program(Draft) of the Primorsky
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Territory in 2013-2017" ["2013-2017 Development Program (Draft)"] and submitted
the report to the government.

The "2013-2017 Development Program (Draft)" was revised and submitted after
being reviewed by the Department of Justice of the Primorksy Territory, but it has
not been enacted and proclaimed as law yet.

The Primorsky Territory program of economic development and innovation
for 2013-2017, which is a part of the "2013-2017 Development Program (Draft)"
being reviewed by the government, is made up of four sub-programs: improving
the investment climate of the Primorsky Territory; promoting small and medium
enterprises (SMEs) in the region; enhancing the competitiveness of the regional
products and services; and establishing an advanced budget-planning and execution
system. These sub-programs are distributed to three districts (Northeast, Midwest,
and South), based on which industry specialization measures are presented as
follows:

(Table 3-2) Industry Specialization by District in the Primorsky Territory

Specialized Industries

Nature - Promoting eco-friendly tourism such as ecological and nature
Northeast | conservation adventure
district - Developing an eco-friendly district using green technologies
- Developing primary industry such as the agriculture and
Midwest E;o-friendly mining_ industries . _ .
industrial - Nurturing the food industry and architecture & construction
district materials-manufacturing industry
- Promoting an eco-friendly manufacturing industry
- Developing the district as a base to facilitate the service
South Industrial industry
district - Developing financial and logistics/transportation services with
priority

Source: Seung jun Kim, "the economic development plan in the Primorsky Territory and the implications of
market entry of Korea related industries," the Institute of Russian Studies at Hallym Univ. Issue Paper
2013, No. 4

1.1.2 Review on the Investment Promotion Strategies through
Projects

Appendix 1 of the "2013-2017 Development Program (Draft)" shows the rank
of projects in terms of investment priority by district. Appendix 2 provides the
list of projects. In Appendix 2, 117 projects are listed under the 11 categories: (1)
transportation and communications; (2) sports and tourism; (3) mining of mineral
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resources; (4) processing production; (5) food industry; (6) combined heat and
power plant; (7) environment; (8) fishing industry; (9) agriculture; (10) construction;
and (11) state-of-the-art innovation. The project list in Appendix 2 is attached as
Appendix A to this report.

The Investment Portal of the Russian Regions*® presents 47 investment projects
(including 13 completed projects), 1 federal project, 11 investment proposals, and 1
special economic zone for the Primorky Territory.

The Investment Portal of Russian Regions provides information on 1,220
investment projects across the Russian Federation by region and industry.
Information in regards to the Primorsky Territory is focused on the social
infrastructure built to host the Asia-Pacific Economic Cooperation (APEC) Leaders'
Meeting in 2012 or on the projects to improve the regional environment of the
Vladivostok area. Information in general, however, is very limited compared to
other regions and much of the information presented is inaccurate.

Meanwhile, the Investment Portal of the Primorsky Territory (http://www.invest.
primorsky.ru) presents 75 investment projects in the Primorsky Territory including
18 projects that were successfully completed. It is confirmed that eight projects that
were supposed to be ended in 2013 had not been completed yet as of the end of
2013. The Vladivostok office of the Ministry of Foreign Affairs*” also provides a list
of investment projects to attract foreign investment. Only 12 projects on this list
coincide with the projects presented by the Investment Portal of the Russian Regions
and the Investment Portal of the Primorsky Territory.

On May 30, 2013, an economic delegation consisting of the Primorsky Territory
government and entrepreneurs from Primorsky Territory-based companies visited
South Korea and was given an opportunity to present its investment projects to
attract foreign investment from Korea. When the investment project list presented
in Korea is compared to the list of the Vladivostok office of the Ministry of Foreign
Affairs, only 10 projects coincide.

After review, the number of the Primorsky Territory investment projects that
both the federal government and the Primorsky Territory government consider
necessary to attract foreign investment and interesting enough for foreign investors
to invest considering the details and the scale of projects is narrowed down to 10.
All of these projects are in the southern district: projects are mostly in Vladivostok or
neighboring Arthyom except the projects to build petrochemical and gas chemical

40) THE MINISTRY OF FOREIGN AFFAIRS OF RUSSIA, Vladivostok Office, http://www.vladivostok.mid.
ru/investments.html
41) ibid.
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factories around Nakhodka, to construct liquified gas factories in the Khasan district,
and to make a combined heat and power plant in Ussuriysk.

Out of these 10 projects, some projects are not driven by federal-level companies,
such as Gazprom, Rosneft and RAO East Energy Systems. In regards to these projects,
the direction of business feasibility review and the review progress will be covered
in Section 2.

2. Enhancing the Feasibility of Investment
Projects in the Primorsky Territory -
The Direction of Short- and Mid-term
Development

2.1 The Review Results of and the Issues Identified
on the List of Investment Projects in the Primorsky
Territory

2.1.1 Overview and ldentified Issues of the "2013-2017 Development
Program (Draft)"

The "2013-2017 Development Program (Draft)" reviewed by the Primorsky
Territory government consists of the main text and Appendices 1 and 2. The
202-page main body consists of eight chapters about evaluation, outlook goals,
challenges, priority fo the policy, the program implementation system and structure,
resources, evaluation of effectiveness, and the socio-economic development status
of the Primorsky Territory. Appendix 1 provides a glimpse of key investment projects
by district and has 83 pages. In 50-page Appendix 2, 117 projects are categorized by
industry and listed in the tables.

The main text of the "2013-2017 Development Program (Draft)" devotes more
than three quarters of its pages in describing the status analysis and strategic
goals. There are neither specific details on the financing measures and efficiency
analysis, nor evidence to back up the figures or evaluation items presented there.
Similarly, despite the fact that the title of Appendix 1 is "Projects by Priority," the
investment projects that are being pushed ahead or being planned by districts are
randomly listed without considering their priority and are described without any
details. In Appendix 2, investment projects are categorized by industry, based on
which it provides total investment budgets, project goals and policy objectives (for
example, job creation) that can be achieved through the projects. The problem is,
however, the total investment budget is specified without differentiating between
budget and non-budget items, and without providing the financing measures for
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non-budget items. In addition, expected job creation figures are suggested with no
evidence to support them. These ambiguities make the feasibility of these projects
questionable.

2.1.2 Issues on the Investment Project Lists of the Primorsky
Territory

As described in Section 1, the Investment Portal of the Russian Regions, the
Primorsky Territory government, the Investment Portal of the Primorsky Territory,
the federal ministries of regional development and foreign affairs are providing
lists of investment projects in the Primorsky Territory. In general, the information
provided from them is all similar. Project developers, expected project scale,
duration, and results are briefly described without details such as the project
structures, characteristics, and investment procedures. As many government
organizations offer their own version of the lists, some information, such as project
developers, size and status, is mismatched between the organizations and much of
the information is not correct.

The Investment Portal of the Primorsky Territory provides comparatively detailed
information than the others. Still, it does not have information that helps to
understand project details and progress. As a result, contact by phone or visits are
the only way to get the project details.

In general, the first thing that needs to be reviewed in investment projects is the
structure and characteristics of projects and their feasibility rather than the expected
results of the projects. Expected results can be the first thing to be reviewed if the
project is fully financed and run by government institutions. The Primorsky Territory
investment projects, however, are listed and described focusing on expected
results even though these projects are not fully financed and are not run at the
government level.

In regards to the lists of investment projects in the Primorsky Territory that is
clearly stated as projects to attract foreign investment by the Ministry of Foreign
affairs or the Investment Portal of Russian Regions, it is hard to know on what
criteria these projects are classified as foreign investment projects. In addition,
as there is no information on the project structure, there is no way for foreign
investors to know about how to join the projects and to decide whether to join or
not.
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2.2 The Proposal on the Criteria to Prioritize Projects to
Attract Private Investment in the Primorsky Territory

2.2.1 Overview Proposal on Re-Organizing the List of Investment
Projects in the Primorsky Territory and on the Rules for a List

2.2.1.1 Issues that Need to Be Resolved Immediately from the Perspective of
Foreign Investors

The lists of investment projects in the Primorsky Territory disclosed by the
Investment Portal of the Russian Regions and the Investment Portal of the Primorsky
Territory outline project developers, contact information, business goals and
expected results, project summary, target location for the project, duration,
estimated project cost, and status. Appendix 2 of the "2013-2017 Development
Program (Draft)" describes projects focusing on business goals and expected results
and on estimated project cost.

There is nothing wrong with the structure above, but the following points made
from the perspective of investors should be considered:

1) Whether the project is based on contract, private investment, or
cooperation between the private and public sectors;

2) Whether there should be a bidding process, an optional contract can
be signed, a guarantee should be provided from investors if the project
proceeds based on the contract, and any permissions, authorizations or
licences should be required before the project starts;

3) What is the capital investment ratio if the project proceeds based on
private investment or cooperation between the private and public sectors;

4) Whether the project is qualified for borrowing if there is a need
for itm which means considering if a mortgage can be offered or if the
federal or the Primorsky Territory government can guarantee the project;

5) If the project is suspended or stopped due to force majeure,
those who place an order, or the government, what measures exist to
compensate or retrieve the cost.
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If projects are based on private investment or cooperation between private and
public sectors, private investors finance all expenses required to start business for
several years in the initial stages and then retrieve the cost after dozens of years
of operation. Therefore, it is necessary that baseline measures to stabilize business
operation, forecast revenue, and retrieve investment cost should be guaranteed to
encourage investors to invest.

The investment projects in the Primorsky Territory, however, lack the information
mentioned above. As a result, investors are in a frustrating position in which they
are forced to decide to invest solely based on the advantages of the project itself or
gather information on their own. Russia has advanced foreign investment policies
under which there is no discrimination against foreigners: there is no foreign
investment permission system, and foreigners do not have any limitations in the
acquisition of land. Recently, federal tax laws have been revised for the Russian
Far East including the Primorsky Territory. According to the revised laws, corporate
tax is exempted for the corporations that make a certain level of investment. They
can also receive property tax exemptions under the law of the Primorsky Territory
government. These are clearly attractive factors to induce foreign investment. Still,
in regards to the feasibility study of projects, basic aspects that should be considered
are: when the investment should be made; what should be the size of investment;
what would be the expected revenue; and when would be the appropriate time to
retrieve the cost.

All the points raised above do not have to be reflected on the list of investment
projects in the Primorsky Territory. Still, it is desirable to disclose information on:
project developers' investment capability and credit; expected borrowing cost*?;
and how the project proceeds, whether contract, private investment, or cooperation
between the private and public sectors). In the list of investment projects in
the Primorsky Territory, nothing is mentioned on project financing. The project
devlopers are mostly private companies. If the companies are not publicly-traded
companies but closed shareholding companies or limited companies, the credit of
those companies alone would not be enough for them to run the project on their
own by fully financing the project or to operate the project based on a contract.
Therefore, it is considered that most of the investment projects in the Primorsky
Territory should be carried out based on joint ventures between private companies,
private investment through cooperation between the private and public sectors, or
budget-based funding.

42) The investment Portal of Russian Regions has items as follows: a) expected total cost of the project,
b)already-invested cost (financing by the project developer), and c) borrowing cost Items b) and ¢),
however, are filled out as "0" at the portal, which is not helpful to investors at all.
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2.2.1.2. Foundation to Promote Projects Based on Private Investment

a. Establishing a Legal Foundation to Develop Investment Projects Based on
Cooperation between the Private and Public Sectors

As of now, the concession agreement law is in effect as federal law. In the
Primorsky Territory, however, not a single concession agreement has been signed
before. Besides the Concession Agreement Law and the Product Sharing Agreement
Law, the law on public-private partnership (PPP) needs to be enacted to develop
projects based on cooperation between private and public sectors. In fact, the
Primorsky Territory government is working on the draft of the Private-Public
Partnership Law (the PPP law of the Primorsky Territory) at the regional government
level.®)

Provided howerever, under the draft, the ways of project participation by
the Primorsky Territory government are classified as capital- and finance-based
participation. Capital-based participation is limited to land leases and exceptions
provided under the contracts while finance-based participation is only about
budget support and subsidies. Therefore, even if the law is enacted as it is, it is not
likely that the law will be an effective investment promotion measure to foreign
investors. In Korea, for example, the law on the private investment of social
infrastructure stipulates what must be included in PPP-related contracts for project
financing, such as the guarantee of the state government or regional government,
the establishment of a mortgage for project property, and measures to guarantee
revenue. The law also includes measures to compensate the cost at the termination
of the contracts. The example above needs to be reviewed for reference in order to
identify the most optimal PPP structure for the Primorsky Territory.

b. Higher Priority on the Projects to Build Social Infrastructure

The Primorsky Territory is seeing a gradual decline in its population even though
the birth rate has slightly increased recently. The population inflow and traffic
volume of this region is lower compared to the other regions of Russia. For foreign
investors, these characteristics mean an increased burden of transportation costs
due to longer transportation distances, difficulties in sourcing human resources,
and an increased production cost due to the difficulties in securing distribution
networks. In addition, as a relatively small inflow of population makes it difficult for
private investors to retrieve their cost, it is very unlikely that the Primorsky Territory
can attract projects based on private investment.

43) The draft of the law on the participation of the project based on the public-private partnership
had been primarily reviewed and modified by the governor of the Primorsky Territory, http://
www.invest.primorsky.ru/images/textdoc/law %2base/2.pdf
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Considering the points raised above, the Primorsky Territory needs to run
projects for building social infrastructure as budget-based projects. If these projects
are carried out as budget- and contract-based projects, it is expected that Korean
companies located nearby the Primorsky Territory will show a high interest in the
projects.

c. Simplified Mortgage Offering Procedures for Tax and Policy Fund Support and
Financing

In the second half of 2013, federal tax laws were revised and the Primorsky
Territory law on property tax cuts was enacted. As a result, those who invest
RUB 150 million for three years or RUB 500 million for five years will have a 0%
corporate-tax for the first five years and 10% for the next five years, and 0%
property tax rate for the first five years and 0.5% for the next five years. These
benefits in the Primorsky Territory are very exceptional compared to other regions.

Considering its industry size and population, however, the level of investment
qualified for the benefits is so high that it is difficult for those who want to invest
in small- or medium-sized manufacturing or service industry to get the benefits.
Although tax breaks that can be granted at the Primorsky Territory government
level are very limited, the government still can reduce its corporate tax rate from the
current 20% to 15.5% and provide property tax exemptions. It may be burdensome
for the Primorsky Territory government whose tax revenue is small. Still, the
Primorsky Territory government needs to consider selective tax benefits targeting
industries at a disadvantage, such as small- and medium-sized manufacturing,
distribution and service businesses.

As regional-based financial institutions are undeveloped in Russia, financing is
one of the issues for companies based in the Primorsky Territory. Running small-
and medium-sized manufacturing, distribution and service businesses does not
require a large scale of money. Therefore, the Primorsky Territory government
needs to consider policy measures for those who want to start small-and medium-
sized businesses or for those who are running small-sized agriculture or livestock
businesses. In Korea, for example, low-interest policy funds are provided to support
specific industries.

In regards to the private investment projects, the Primorsky Territory needs to
consider additional government support including government guarantees or a
minimum revenue guarantee (MRG). External borrowing is needed in many cases
to execute investment projects, and it requires offering mortgages on land or other
properties. For the projects on the lists of investment projects in the Primorsky
Territory, the land is mostly owned by the Primorsky Territory government. In
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general, the government allows investors to use its land by leasing the land until
a building or factory is constructed. When the leased land is to be offered as a
mortgage, a prior written agreement should be obtained from the land owner.
Considering this process, if the Primorsky Territory government can set up a process
to provide a prior written agreement on the mortgage offering of the land leased
to investors, it will be very helpful to investors or financial institutions that loan
money to investors.

d. Proactive and Efficient Promotion Strategies

1) Measures to Mitigate Different Investment Risks

In general, investment risk is classified as country and counterparty risks. For
Russia, its country risk tends to be a bit exaggerated.

In order to remove negative perceptions of country risk, it is necessary to
provide an easy and friendly guide on Russian laws and to enhance access to
information. Information in English should be available and accessible to attract
foreign investment.

Minimizing counterparty risk requires promoting expert support groups, offering
quality service, and improving an access to information on the counterparty. Many
foreign investors consider applying for a guarantee for a hedge against country
risk, such as from the Multilateral Investment Guarantee Agency (MIGA) and Korea
Trade Insurance Cooperation. It would be better to provide the information of the
organizations mentioned for reference.

2) Investment Guide

Investment guides generally project overview and status; investment points,
such as investment incentives, expected operating profit ratio, or cash flow; legal
limitations, such as permissions and authorizations; matters that require attention;
and key investment conditions, such as conditions for a PPP.

An analysis of geographical characteristics, dominant industries, and the
distribution of population, which are necessary factors in identifying investment
projects with the highest priority, can serve as very useful information to explain
investment points.

Revised federal laws, including the corporate tax cut up to 10 years for foreign
companies that invest in the Russian Far East that were enacted and promulgated in
October 2013 should be considered to be highlighted as one of the key investment points.
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3) Checklist for Individual Investment Projects

In general, a checklist includes: the establishment measures and format of a
project company; shareholder composition, capital stock, and borrowings; measures
to offer shareholder's credit or mortgage in external financing; privatization-related
information; permission and authorization information to carry out projects; the
usage purpose of investment such as assets, properties included held by a project
company; main contracts to be signed and key contract terms; an overview on
employment and Russian labor laws; environmental restrictions, such as the need
for environmental effect evaluation, and environment-related permission and
authorization details; an overview on the Russian tax system, and the list of taxes
and levies potentially imposed on the operation of projects; and an overview on
dispute resolution, such as litigation, and related laws.

Foreign investors are unfamiliar with the legislative system in Russia. Their
interest is particularly on the measures to compensate or retrieve investment cost
when they invest in projects in Russia.

Checklist items mentioned above are information on general laws except
permissions, authorization and key contract terms. Therefore it is necessary to make
this information more accessible to foreign investors and to provide them with
the information on the laws applicable to investment projects by categorizing the
projects by industry, investment structure and investment type and posting them to
the investment web portals.

If disclosing the specific details of projects is inappropriate, a checklist could be
disclosed first and details only are provided to investors who intend to invest under
the condition of signing non-disclosure agreements.

e. Civilian Expert Groups to Facilitate Private Investment Promotion

In general, once foreign investors decide that the project they reviewed has
business feasibility, they survey the site, submit a letter of intent, sign a non-
disclosure agreement, go through any necessary financial, legal and technical due
diligence and finally make an investment decision. Currently, there is a shortage
of expert groups consisting of lawyers, accountants, tech experts, and appraisers
in the Primorsky Territory. Efforts to nurture civilian expert groups are required to
facilitate foreign investment promotion.

2.2.1.3. Rules to Identify Projects with the Highest Priority

a. Differentiating between budget and non-budget items
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It is necessary to identify the projects that more easily attract private investment
by considering the geographical characteristics, dominant industries, and population
distribution of the Primorsky Territory rather than just gathering demands from
regional government departments and listing them down. Please refer to Section
2 for considerations to identify, from the perspective of long-term strategies of
regional development, the investment projects with the highest priority.

More than anything else, budget items, such as projects financed by investment
funds, and non-budget items, such as projects financed by private investment,
should be differentiated. The timeline and conditions for payment under the
budget items also should be specified.

b. Making Social Infrastructure Projects as Budget-based Projects and Investment
Projects with the Highest Priority

The road and transportation category under the list of investment projects
appended to the "2013-2017 Development Program (Draft)" shows that social
infrastructure projects, including road transportation and ports, are mostly planned
to be carried out by private investment. In the Primorsky Territory, however, private
investment-based projects have never been carried out under build-operate-
transfer (BOT), build-transfer-operate (BTO) or build-transfer-lease (BTL) methods.
The legal foundation for private investment in the Primorsky Territory is also very
weak. In addition, as the influx of population is low, it is practically impossible for
the Primorsky Territory to operate social infrastructure projects based on private
investment. Most nations or regions, including emerging nations in Southeast Asia
run social infrastructure projects based on the government budget.

In Korea, for example, all the investment in social infrastructure had been
made under government budget-based projects until the mid-90s when Korea was
witnessing a rapid growth in its economy. In order for the Primorsky Territory to lay
a social and economic foundation for the development of the regional economy,
projects to establish social infrastructure, such as roads, ports, electricity, water
resources, and waste treatment facilities, all of which are indispensable to the
creation of an industrial base, need be operated not based on private investment
but on the government budget with the highest priority.

c. Investment on the Dominant Industries of the Primorsky Territory with Higher
Priority

The fishing and agriculture industries are relatively developed in the Primorsky
Territory. To take a more efficient approach in project operation, the Primorsky
Territory should focus on dominant industries such as fishing and agriculture rather

Chapter 3 _ Review and Detailed Planning on the "Socio-Economic Development Program (Draft) of the Primorsky Territory in 2013-2017" « 147



than on high-tech, tourism, energy, and resource development, which have a weak
industrial foundation. Still, the fishing and agriculture industries have limitations in
increasing production volume for non-processed products due to climate conditions,
insufficient transportation, and storage facilities. Therefore, the scope of the
projects related to these industries needs to be expanded to include a processing or
food industry and distribution infrastructure, such as grain terminal.

d. Long-Pending Projects and Removing Obstacles

A case in point in regards to long-pending projects is the petrochemical complex
in Nakhodka, which was planned in 1974 but is still pending. The list of investment
projects of the Primorsky Territory government includes projects that were as part
of the Soviet Union's regional development plan during the 70s and 80s. Little
progress has been made since then. Including such long-pending projects every time
a new government program for socio-economic development is created may erode
the credibility of government's commitment to implement projects in the eyes of
foreign investors as well as the people of the Primorsky Territory. It is necessary to
analyze long-pending projects, change their project developers or project structures,
and work on measures to remove obstacles. Analyzing the root cause of the delay
and eliminating obstacles would require a substantial amount of time. Therefore,
it is desirable to exclude these projects from the list of investment projects, or to
classify them under a long-term project category and set their timeline as to be
determined.

e. Seeking Long-term Policy Direction to Realize Projects with Weak Industrial
Base or Labor intensive Projects

The first things investors should consider when they decide on regions in
which to invest are whether the region is competitive in terms of production
conditions and costs, and whether the region is positioned in a geopolitical location
appropriate to selling products. For Korea, the Primorsky Territory has geoeconomic
advantages as it is adjacent to the sea and not far from Korea. Still there are
some disadvantages in order to carry out projects with a weak industrial base and
labor-intensive projects. For example, high wages and a high turnover rate in the
Primorsky Territory make it difficult to conduct labor intensive projects from the
investors' perspective. Utilizing labor resources from China or North Korea requires
a quota and employment permissions, which would take longer than a year.
Therefore, a realistic approach would be classifying these projects under the long-
term project category, coming up with measures to remove obstacles, and then
considering attracting investors for the projects.
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2.3 Key Projects and Case Review

2.3.1 Review and Analysis of the List of Investment Projects of the
Primorsky Territory for Foreign Investment Promotion

The following 10 projects are the projects in common between the lists of
investment projects from the Vladivostok Office of the Ministry of Foreign Affairs
and from the Primorsky Territory government reviewed in Section 1.

- Construction of a Petrochemical Complex in Nakhodka

- Construction of aNatural Gas Chemical Complex in Nakhodka

- Construction of Liquefied Gas Factories in the Khasan District

- Construction of a Combined Heat and Power Plant in Ussuriysk

- Construction of a Combined Heat and Power Plant in Vostochny
- Development of an SEZ for Tourism and Resorts in Russky Island
- Development of the "Primorye" Integrated Entertainment Zone
- Development of a High-tech Industrial Complex on Russky Island
- Construction of aMarine Bio-tech Complex in Ostrovnoy

- Construction of the "Zelyonye Listya" Innovative Agrocomplex

There is little information on what benefits or favors are offered to foreign
investors from the Primorsky Territory government or project developers. In 2013,
however, federal tax laws were revised and the Primorksy Territory law on property
tax cuts was enacted: those who make a certain level of investment can get a
corporate tax cut for 10 years (five years + five years), and can be exempted from
property tax under the Primorky Territory law.

Projects that require foreign investment are generally operated not based on
a contract but on the private joint venture or public-private partnership under
which foreign investors exercise their shares in project operation by investing in the
project company. Considering the project developers, duration, and characteristics
of these projects, it would be premature to discuss the current suitability of foreign
investment for some of the projects.
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(Table 3-3) The Suitability of Foreign Investments of the Key Investment Projects in the
Primorsky Territory

Project Name | Developer Project Status an_d Foreign Investment
Suitability

Construction of
a petrochemical
complex in
Nakhodka

Rosneft Oil
Company, 0JSC

The project was disclosed in 2011. Rosneft had
completed a basic research and site feasibility
study by the end of 2013. Rosneft plans a joint
venture with Mitsui. It is expected that there will
be no open bidding process or investor relations
(IR) activities to attract additional foreign investors.
The project was initially planned in 1974. It is not
confirmed what level of commitment Rosneft has
to run this project.

Construction of
a natural gas
chemical complex
in Nakhodka

National Chemical
Company, CJSC

The project was disclosed in 2012. As of 2013,
no progress has been made since disclosure. The
project developer is preparing a feasibility study. As
this project is related to mineral resources*” mining
and processing businesses, the project developer is
planning IR activities considering those businesses.
— Foreign investment suitability is not confirmed
yet.

Construction
of liquefied gas
factories in the
Khasan district

Gazprom, OJSC

Little progress was made in 2013. A business
feasibility study is being prepared. Gazprom plans IR
activities. It is not confirmed whether the project is
based on equity participation for project operation or
on a contract.

— Foreign investment suitability is not confirmed yet.

Construction of
a combined heat
and power plant in
Ussuriysk

RAO East Energy
Systems, OJSC

RAO East Energy Systems is a state-run integrated
energy company. It is in the preparation stage of a
business feasibility study. When a combined heat
and power plant is constructed in a joint venture
with the company, an agreement should be made
to guarantee the sales of produced heat and
electricity and to maintain the sales price. RAO East
Energy Systems, however, has never signed this
kind of agreement with foreign investors before.
In addition, it is not clear whether RAO East Energy
Systems has the authority under Russian law to
sign this kind of agreement.

— It is currently impossible to determine the

feasibility of foreign investment.

Construction of
a combined heat
and power plant in
Vostochny

RAO East Energy
Systems, OJSC

Same as the above
— It is currently impossible to determine the
feasibility of foreign investment.

44) Bezformata News (Russia), http://nahodka.bezformata.ru/listnews/gazohimicheskogo-kompleksa-

v-nahodke /12027062
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Development of
an SEZ for tourism
and resorts on
Russky Island

The Ministry
of Economic
Development
of the Russian
Federation, the
Primorsky Territory
government, the
Vladivostok city
government, and
Special Economic

Project Status and Foreign Investment
Suitability

Designated as an SEZ in 2010. Details including
benefits and favors are not confirmed yet.

Zone 0OJSC
Devsrllc;?g:egt Some foreign investors are confirmed to join the
Integrateyd ' Nash Dom project. The first phase of the project has been

Entertainment
Zone in the
Primorsky Territory

Primorye, OJSC

delayed more than expected. As this area, however,
is designated as a specialized casino zone, the
prospect for business profitability is bright.

Far Eastern
Shipbuilding
and Ship Repair
Center, OJSC
(a USC subsidiary)

On Russky Island, both techno-park and technology
center projects are underway. The techno-park
project, which is still being driven by PIPA and
the Department of Mass Media of the Primorsky
Territory, has not determined the project structure
and developer. The technology center construction
project is run by Far Eastern Shipbuilding and
Ship Repair Center, OJSC (a USC subsidiary) The
subsidiary is also operating the project to build a
shipbuilding plant in Zvezda and related businesses.
Basic design has been under review since 2011.

Construction of
a marine bio-
tech complex in
Ostrovnoy

Development of a

high-tech industrial

complex on Russky
Island

Far Eastern
Federal University,
Marine Biology
Institute of the
Far Eastern
Branch of the
Russian
Academy of
Sciences

Far Eastern Federal University and the Marine
Biology Institute of the Far Eastern Branch of the
Russian Academy of Science are working together.
A business feasibility study is under way. This project
is to create four ecological clusters by utilizing
recent achievements of the Russian Academy of
Sciences on ecology. As the site will be a research
complex, the key to the success of this project
will be the investment from or the capabilities
of attracting investment of Far Eastern Federal
University or the Russian Academy of Science. A
profit model based on the original technology held
by the academy and its commercialization has not
been confirmed yet. This is a long-term project
that will be completed by 2020. Making profits by
attracting foreign investment is not considered their
top priority. Instead, their priority may be to attract
foreign research institutions or raising funds.

— It is currently impossible to determine the

feasibility of foreign investment.
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. Project Status and Foreign Investment
Project Name Suitability

It is currently in the detailed designing stage and

. . is being actively promoted by the representative
Construction of Innovative . e
the "Zelyonye Agrocomplex of the developer. While the project's intellectual
10 property, expected outcome, and other information

Listya" Innovative ~ Zelenye Listya, about the project have been well announced on its
Agrocomplex cJsc ) o . )
website and at various info  sessions, nothing has
been said about the participation process.

Source: Author

2.3.2 Review and Analysis of the Seven Projects Proposed by the
Primorsky Territory Government

The Primorsky Territory government asked for a review of the following seven
projects:

@ Development of the "Primorye" Integrated Entertainment Zone

@ Construction of the Russky Island "High Technology" Technopark

@ Construction of the "Zelyonye Listya" Innovative Agrocomplex

@ Construction of the Sports and Techniques Complex “Primorskoye Koltso”
® Construction of Mikhailovsky Agro-Industrial Complex

® Formation of the Fisheries Cluster

@ Construction of the Industrial Site Volnyo-Nadezhdinskoye

Of the seven projects, the Mikhailovsky Agro-Industrial Complex, the fisheries
cluster, and the industrial site Volnyo-Nazdezhdinskoye are not included in the list
of the Investment Portal of the Russian Regions or the "2013-2017 Development
Program (Draft)." The "Primorye" Integrated Entertainment Zone, Russky Island
“High Technology” Technopark, and “Zelyonye Listya” Innovative Agrocomplex
are included in the list of projects reviewed under Part 2.3.3 . <Table 3-4> below is
a brief analysis of the above seven projects in terms of their suitability for foreign
investments.
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(Table 3-4) The Suitability of Foreign Investments and Statuses of the Seven Projects Requested
for a Review by the Primorsky Territory Government

. Project Name

the "Primorye"

Developer

0JSC Nash Dom

Project Status and Foreign Investment
Suitability

Foreign investment is partially confirmed. While
Phase 1 of the project is taking much longer
than expected, the business profitability seems

Intggrated Primorye high because it has been designated as a
Entertainment Zone .
gambling zone.
PIPA: the In Russky Island, the Technopark Project,

Construction of
the Russky Island
"High Technology"
Technopark

Department of
Communication
and Mass Media
of the Primorsky

Territory

and the Technology Center Project are being
developed in parallel. The project structure and
the developer have not been decided for the
Technopark Project as it is being initiated by
PIPA and the Department of Communication
and Mass Media of the Primorsky Territory.

Construction of
the "Zelyonye
Listya" Innovative
Agrocomplex

CJSC Innovative
Agrocomplex
Zelenye Listya

It is currently in the detailed designing stage and
is being actively promoted by the representative
of the developer. While the project's intellectual
property, expected outcome, and other
information about the project have been well
announced on its website and at various info
sessions, nothing has been said about the
participation process.

Construction
of the Sports
and Techniques
Complex
“Primorskoye
Koltso”

LLC Tekhnohoding
Sumotori

Development of

According to the developer's investment guide
materials, the construction for a pilot plant
was launched on July 1, 2013, and the project
initiator, LLC Sumotori Machinery Group, pre-
invested over RUB 400 million. Currently, the
project is raising an additional investment of
RUB 3.2 billion, and compared to other projects,
its investment conditions are fairly clearly
indicated on its investment guide materials.
However, the project's outlook on the return of
investment seems overly positive, guaranteeing
a 16% internal rate of return (IRR), while it
lacks sufficient information on investment fund
withdrawals.
— The propriety of the project should be proven
in line with the tourism industry of the
Primorsky Territory.
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Unknown
(PIPA)

Construction of
51 Mikhailovsky Agro-
Industrial Complex

Project Status and Foreign Investment

Suitability

This project is to promote an agro-industrial
complex on the 121 ha of land owned by the
Primorsky Territory and on the 117 ha of land
owned by the Mikhailov local government. LLC
Agro-Biotekh is also interested in the lots for
a soybean processing plant, but the Primorsky
Territory government aims to create an agro-
industrial complex and include a soybean
processing plant. The only available information
is on the infrastructure status, and nothing has
been shared on the development method or
special land lending.

— Because the land is to be used for agriculture
and currently there are no access roads,
electricity, or water supply, the construction
of the industrial complex must be executed
before considering an investment.

Formation of the
Fisheries Cluster

Primorsky Territory
Government

While the area and boundaries of the site
to be developed are unconfirmed, the area
is said to include private land. The project's
policy objective is to form a fish processing
cluster in connection with the port. However,
the closest port, Bolshoy Kamen, is 18 km away,
and the area is not equipped with access roads,
electricity, heating system, water supply, sewage
treatment equipment, or gas.

— While there is no detailed information of
the project, a further review was conducted
below in consideration of the dominance
of the fishing industry in the Primorsky
Territory.

Construction of
the Industrial
Site Volnyo-

Nadezhdinskoye

Unknown
(PIPA)

There are two lots adding up to 1,500 ha. The
land is owned by the Nadezhdinskoye local
government and OJSC Nadezlinskoe. Currently,
there is no infrastructure at all. There are
ideas for an industrial complex, like a logistics
complex, but no specific development plan,
including its use, has been drafted.

— A private enterprise owns part of the land
and the development plan is still in the early
stages to determine the propriety of the
project. At this point, the investor would
have to create a development plan based
only on the location of the site and request
a lease from the local government.

Source: Author
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2.3.3 Analysis of Major Projects
2.3.3.1. The "Primorye" Integrated Entertainment Zone
a. Project Overview

Primorye is one of the four exclusive districts approved by the Russian federal
government for casino facilities. On July 1, 2009, the Russian federal government
approved the four provinces of Krasnodar in the southern part of Russia,
Kaliningrad close to the Baltic Sea, Altai in Siberia, and the Primorsky Territory as
special gambling zones and prohibited gambling from all other areas.

Located 50 km from Vladivostok and 15 km from the airport, the 620 ha of land
have been designated as a special gambling zone within the Primorsky Territory.
In the Primorye gambling zone, there will be 16 hotels with casinos, a ski resort, a
yacht club, a shopping center, a convention center, a business town, a park, a beach,
and other recreational facilities for not just a simple gambling site but an integrated
entertainment zone*.

The project will be done in three phases: Phase 1 from 2010 to 2012, Phase 2
from 2012 to 2017, and Phase 3 from 2017 to 2022%. Due to the small population
of the Primorsky Territory, this project was initially planned with foreigners in mind,
especially those from nearby countries like China, Korea, and Japan. An overview of
the project is as followvs.

(Table 3-5) Overview of the “Primorye” Integrated Entertainment Zone

Project The Primorye gambling zone is one of the four zones in Russia designated
EEla el felblale i for gambling.

To construct an integrated complex and continually expand by creating a
tourism zone

- Increase the inflow of tourists

- Promote regional economy and create more jobs

- Additional income for the labor and construction workers

- Spread the advantages of investing in the Primorsky Territory

. 50 km from Vladivostok and 15 km from the international airport;
Location
620 ha of land area

16 hotells with casinos, a ski resort, a yacht club, a shopping celn_t_er, a
convention center, a business town, a park, a beach, and other facilities
Investment .12 sites have been leased as Of. December 1, .20.13' amognting to a total
Status investment of USD 1,636.9 million. The main investor is Hong Kong's
Melco Group.

45) Primorskya gazet, (Russia), September 6, 2013, http:/primgazeta.ru/news/2013-09-06-coglashenie-s-
gruppoy.htm
46) Primorsky Investment Portal, http://www.invest.primorsky.ru/images/textdoc/Invest_Guide.pdf

Project Purpose
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- Roads: A total of 15.97 km in length

- Construction Phases 1, 2, and 3: Vladivostok - Artyom — Tourism Zone -
Ring Roads

- Phase 4: Additional roads

- Phase 5: Additional roads around the seaside area -> To be developed
- Water Supply: A water pipeline system of 7.36 km in length

- Heating System: Expected heating level of 150 Hcal/h (natural gas)

- Electricity: A total supply of 49MWtt in energy

The funding for the infrastructure construction is anticipated to come
from private investment (see separate list) based on the PPP law to be
enacted by the Primorsky Territory government. However, the legislation
is still being drafted and there is not even a concession agreement on the
grounds of the ConcessionAgreementLaw.Forthisreason,theinfrastructure
constructionitselfisexpectedtotakesometime.

[aglel[SaalclaizRdlela) - By May 3, 2022
Period - Phase 1: by 2016, Phase 2: by 2019, Phase 3: by 2022

Source: Primorskya gazeta, (Russia), September 6, 2013, http:/primgazeta.ru/news/2013-09-06-coglashenie-s-
gruppoy.htmPrimorsky Investment Portal, http://www.invest.primorsky.ru/images/textdoc/Invest_Guide.
pdf RIA News(Russia), August 27, 2013, http://ria.ru/vl/20130827/958792300.html
Wall Street Journal(USA), September 6, 2013, http://online.wsj.com/article/SB10001424127887323595
004579064282488454684.html

Infrastructure

b. Status of Foreign Investment for the Project

As is generally the case with casinos, Russian and overseas enterprises are all
showing great interest in the Primorye gambling zone. In fact, Melco International
Development Ltd., one of the largest gambling and entertainment companies in
Macao, signed an investment agreement for USD 700 million with the Primorsky
Territory government on September 6, 2013*”. There was also a media report that
NagaCorp Ltd., the largest gaming and leisure operator in Cambodia, decided to
invest USD 350 million®®.

The high expectation is that the completion of this project would bring an end
to the Primorsky Territory's chronic financial stress*?, and the Wall Street Journal
forecasted that "Primorye" would be a project with high profitability. The outlook
estimated that even in the early stage of the casino operation, the annual net profit
would be USD 1.2 billion, and 10 years later, it would reach up to USD 5.2 billion
(approx. KRW 5.5 trillion)>*.

47) RIA News(Russia), August 27, 2013, http:/ria.ru/vl/20130827/958792300.html

48) Wall Street Journal, September 6, 2013, http://online.wsj.com/article/SB1000142412788732359500
4579064282488454684.html

49) RIA News(Russia), September 6, 2013, http://ria.ru/vl/20130906/961206980.html

50) Primorskya gazeta(Russia), September 6, 2013, http:/primgazeta.ru/news/2013-09-06-
coglashenie-s-gruppoy.htm
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One of the reasons for the keen interest expressed by global gambling businesses
seems to be Russia’s relatively low tax rate compared to other countries®".

¢. Current Status of the Project and Participation Methods for Korean Investors

Due to the positive forecast that the project is bound to bring high profits from the
very beginning of operation, the Primorsky Territory government and investors within
and outside of Russia are showing great interest. OJSC Nash Dom ? Primorye, the
project developer, was incorporated in 2002, fully funded by the Primorsky Territory
government. Even today, the Primorsky Territory government holds all of its shares,
and as the sole shareholder, the owner's powers are exercised by the Department of
Property Relations of the Primorsky Territory®?. Foreign investors who have agreed to
invest in this project have yet to receive any shares as project developers, and nothing
has been verified in terms of investment conditions and methods.

According to the information provided, the construction for hotels and other
parts have started, but when we visited the actual site, even basic public works had
not begun. When we inquired of an official of the Primorsky Territory government,
we were simply told that orders are being placed for infrastructure and that the
actual construction will not take place until the latter half of 2014. From what we
heard from PIPA, the Primorsky Territory government currently has no intention to
transfer or share the developer stake for this project.

The project is much behind its original plan, and with unsettled surroundings,
including its infrastructure; there are doubts as to the feasibility and timing of
the project. From the Primorsky Territory government's stance, however, this is
a mega project that can resolve in a single stroke the lack of labor power and
floating population; unstable industrial foundation; extremely low tax revenues;
and other obstacles leading to chronic financial deficit. Furthermore, because of
the characteristics of the project, it is unlikely that the project would be reversed or
halted for a financing issue.

In consideration of the above, it would be realistic for Korean investors to
keep an eye on the progress of the project to seek ways to be actively involved as
subcontractors. Because the project developer is a 100% state-owned company,
open bidding is required for contracts of a certain scale. Therefore, Korean
companies should participate in the bidding for opportunities to either become a
contractor for the construction of hotels and casinos or to operate a casino, a hotel,
or other facilities on a subcontract.

51) Business Daily(Macau), August 27, 2013, http://macaubusinessdaily.com/Gaming/Melco-
International-limits-Russian-casino-stake-5pct)
52) Nashdom Primorye, http:/primdevelop.ru/shareholders/
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2.3.3.2. The "Zelyonye Listya" (Green Leaves) Innovative Agrocomplex
Project

a. Project Overview

(Table 3-6) Overview of the “Zelenye Listya” Innovative Agrocomplex Project

A self-sufficient integrated cluster of innovative agro-livestock industries.
The complex includes, for example, milk production and processing;
animal feed production; crop storage and processing; and waste
processing.

Project Purpose

- Ranch: 4,232 cows

- Milk Processing Plant: 18,250 tons/year (dairy products)

- Animal Feed Processing Plant: 81,000 tons/year

- Crop Processing Plant: 28,000 tons/year

- Greenhouse: 1,100 tons/year (vegetable)

- Natural Fertilizer Fermentation Plant (worms, leaf mold: a biogas plant):
16,000 m*/year

- Stand-Alone Power System: 4 MWt

Hiellan Hedlele i 2013-2016
Investment - Project Investment Amount: RUB 6.2 billion (USD 185 million)
Amount - Infrastructure Investment Amount: RUB 160 million (USD 4.74 million)
- Net Present Value (NPV): RUB 1.2 billion

- Internal Rate of Return: 18%
- Payback Period: 7.2 years

-2012.09.08. An MOU signed between the developer (CJSC Innovative
Agrocomplex Zelenye Listya) and JSC "Far East and Baikal Region
Current Status Development Fund"
-2013.01.21. An MOU signed between the developer and the Primorye
State Agricultural Academy (re: expert training)

Overview

Project Efficiency
Index

Source : Green Leaves, http://www.zlhk.ru/

b. Current Status of the Project and Participation Methods for Korean Investors

The feasibility of this project seems comparatively high as it is one of the top
10 projects of the Primorsky Territory government, and the technical skills of the
developer is also highly recognized by the Primorsky Territory government. In
fact, the developer has applied for a patent in South Korea, Russia, New Zealand,
Japan, and Europe on an organic agricultural technique using leaf mold and worms.
According to the developer's project plan, a residential complex of 5,400 m2 will
be built for labor workers, which is expected to contribute about 0.06% to the
Primorsky Territory's economy. The IRR of investors is also expected to reach 18%.
While it is encouraging that the federal government's "2025 Far East Development
Program" considers this project to be one of the major projects of the Primorsky
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Territory and that it is also included as part of the "2013-2017 Development
Program (Draft)," support funds from the government alone are insufficient for
the project and the involvement of private investors in Russia or foreign investors
is unclear. In particular, the developer apparently submitted a project plan to
Vnesheconombank (VEB, Bank for Development and Foreign Economic Affairs) for
financial investment, but no further update is available. From a foreign investor's
point of view, the decision to invest does not seem easy as the grounds for the
project forecast, such as the high IRR rate, are unclear.

As indicated in Part C of Section 2 above, around 50 investments have been
made by Koreans in the Primorsky Territory's agriculture in the past decade, but
most of the investments have been withdrawn and only about six of them are
currently ongoing. Among the various reasons for such an outcome, the biggest
cause seems to be the low competitive pricing for the export of produced crops and
dairy products, affected by the Primorsky Territory's small population.

For this project, too, one can very well relate to its purpose to establish an
autonomous infrastructure (including a fertilizer fermentation plant); adopt
innovative technologies; and cultivate assorted types of crops along with the
livestock industry to overcome agricultural limitations and achieve high agricultural
productivity. However, questions remain in terms of sales, distribution, and price
competitiveness.

In this regard, along with crops, the Primorsky Territory government should
consider ways to increase exports and sales, for instance, by targeting Chinese and
Korean consumers with the cultivation of medicinal herbs and establish processing
plants for crops and dairy products.

Furthermore, some parts of the Primorsky Territory cannot be owned by
foreigners as they are either near borders or military reserves, and the ownership
of farmland is prohibited by foreigners, foreign corporations, or Russian
corporations with foreigners being the majority shareholders. It should be taken
into consideration that a Korean investor investing in this project will not be able to
acquire a majority of the developer stake.
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2.3.3.3. Formation of the Fisheries Cluster

a. Project Overview

(Table 3-7) Overview of the Fish Processing Cluster Project

- Phase 1: Refrigeration equipment with a storage capacity of 200,000
ton
-Berth (coast) facility for medium- and large-sized transport refrigerators
- A trade center and distribution structure for transaction service
- Marine product processing facility (80,000 ton)
- Phase 2: Refrigeration equipment with a storage capacity of 500,000-
700,000 ton
- Marine product processing facility (335,000 ton and 24,000 ton of
canned goods in total)
- A building to process marine products, freezers, and conveyer belts and
transport facility for processed marine products
- Social infrastructure (residential homes, hotels, necessary service goods)

Proiect Period B Phase 1 Construction: 2015-2016
) - Phase 2 Construction: 2017-2018

- Initial investment of RUB 1.5 billion

Investment - Total investment of RUB 39.1 billion (RUB 11 billion from the federal
Amount government, RUB 3 billion from the regional government, and RUB 25

billion from private investors)

Overview

- As a result of the PIPA bidding last January 13, the Moscow branch of
Nomura Research Institute (NRI) was chosen as the developer of the
project.

- NRI will form a consortium with specialized agencies in Moscow,
Vladivostok, and Tokyo, and sign an agreement with the Primorsky

Progress Territory government within 15 days (by the 27th).Thefirstreportonthepr
ojectplanisscheduledforApril.

% NRI is a global research institute with experience in the overall
planning of building ports, such as the ones in Japan (e.g., Tokyo,
Yokohama, and Okinawa), the Gwangyang Bay in Korea, and the Port
of Taipei in Taiwan.

Source : Primorsky Krai Investment Portal, http:/Avww.invest.primorsky.ru

b. Current Status of the Project and Participation Methods for Korean Investors

Considering that the Russian Far East produces, for example, salmon (99%), crabs
(100%), herring (40%), and mollusks (60%), the formation of a fisheries cluster
in the Primorsky Territory could be significant for all of Russia. The consortium
headed by the Moscow branch of NRI is likely to draw up the development plan of
this project; thus, a project development plan that meets international standards is
expected to be available in the first half of 2014.
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Because NRI has been chosen as the project plan developer, there is a higher
possibility that Japanese enterprises may be selected for investment or project
participation. Nonetheless, NRI has been chosen as the developer to draft the
development plan along with a consortium comprised of specialized agencies in
Moscow and Vladivostok. Therefore, depending on the progress of the project,
Korean enterprises may need to do some research on their own as to whether they
can participate in the project and how. For this, attention needs to be paid to the
agreement details between the Primorsky Territory government and NRI, as well as
the project plan to be submitted this April. Depending on the content of the project
plan, the bidding details of enterprises seeking to participate in the project may
change, and the participation method or investment size could also vary.

Currently, the Primorsky Territory government is initiating the formation of a
fisheries cluster, and it has neither procured any private funds nor announced any
plan to do so. Korean enterprises could participate in the construction through
subcontracts; collaborate with a Russian enterprise and set up, for example, a
processing plant; or invest alone and operate a related facility. Russia has no general
licensing regulation on foreign investors; however, 42 types of businesses in Russia
limit the shares quota of foreigners to no more than 50% (to acquire more, a pre-
approval from the government committee is required), and marine capture fisheries
are one of the businesses prohibiting the shares quota of foreigners from exceeding
50%. For this reason, if a Korean enterprise wishes to also perform marine capture
fisheries in addition to the simple processing of marine products, the enterprise
should consider establishing a joint company or follow the 50% quota limit rule.

Currently, most of the marine products exported or sold in the domestic market
are unprocessed. When the fisheries cluster, including a large-scale marine product
processing facility, is established in the Primorsky Territory, Russia will be equipped
to produce and sell finished marine products. This, from a mid- to long-term view,
could affect the exports of companies related to Korea. In this regard, for Korea's
finished marine product companies, they ought to invest independently and set up
a processing plant that uses Russia's low-priced marine products as raw materials,
or establish a joint plant or a joint enterprise by providing some parts of skills to
Russian companies for a royalty in return.
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2.3.3.4. Construction of the Russky Island "High Technology" Technopark

a. Project Overview

(Table 3-8) Overview of the Russky Island "High Technology” Technopark

- Attract and support high-tech innovative companies
Project Purpose - Support the concentration of intellectual resources to promote the
development of high technology within the area

. - Technopark: 200 ha
Overview . . .
- Number of companies on site: 100 or so new companies

Project Period 2012-2014
Investment Amount BSEIENA il

- Initiated with the federal budget of RUB 1.2 billion (for three years)
in 2007
Progress - This technopark project is currently on hold due to the selection of
location
- But the federal budget allocated to this project is still secured.

—This was one of the projects highly expected by the Primorsky
Territory government for its mid- to long-term economic
development

- According to experts, the governments of Russia and the Primorsky
Territory are strongly determined to initiate a project, but the
situation seems unclear on Russky Island. The acquisition of land
ownership and the right of usage seem to be the biggest reason.

- There are about four possible locations on Russky Island, but
three of the four locations have military facilities, requiring the
approval of the Ministry of Defence of the Russian Federation
and related government authorities, which will not be easy. The
fourth location is the southern area to the Far Eastern Federal
University, owned by the Primorsky Territory government. This area
has been designated as a small-scale thermoelectric power plant to
supply electricity to Russky Island and there are conflicts between
local residents and experts.

- Due to the land ownership issue, not even the total areas of land
or boundaries have been decided. There are doubts as to whether
the selection of land could finish on time.

Feasibility
Assessment

Source: Investment Map of the Russian Federation, http:/invest.gov.ru

b. Current Status of the Project and Participation Methods for Korean Investors

The Primorsky Territory government has a plan to mainly attract enterprises
in the high value-added, high-tech industries, such as the IT industry. While the
progress of the project is currently slow due to its siting issue, there are hopes that
the project will enter a new phase and find ways for development as the Primorsky
Territory government is strongly in support of this project.
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Currently, it is too early to discuss the possibility of participation by Korean
enterprises. Even when the project is at its implementation stage, it will not be
too late to wait for an overall development plan before considering various
participation options. One thing, however, is that when Korean enterprises
participate in this project, they may want to consider signing a technical service
contract with a Russian company and pass on some parts of skills in return for a
royalty, or set up a joint enterprise with a Russian company to participate with a
minimum amount of investment. This would be a better option than investing
independently, considering that Russia's communications technology and software
industry have been rapidly growing.

2.3.4 Forecast of the Primorsky Territory's Tourism Business and
Methods to Attract Korean Tourists

2.3.4.1. Overview

The "National Program on Tourism Promotion for 2013-2017" has been approved
by the Primorsky Territory government and is currently being implemented. The
Korea-Russia Visa Waiver Agreement that was signed in November 2013 during
Putin's visit to Korea, however, now allows Korean citizens to visit Russia without a
visa for sixty days. Accordingly, the Primorsky Territory government has requested
an additional review on the outlook of attracting Korean tourists to the Primorsky
Territory that reflects the systematic environmental changes.

2.3.4.2. Current Situation

According the "National Program on Tourism Promotion for 2013-2017"
approved by the Primorsky Territory government, the number of visitors to the
Primorsky Territory in 2012 alone increased more than threefold, and the Primorsky
Territory government's goal is to attract between 10 million to 12 million visitors
by 2017. Behind this ambitious goal lies the government's high expectation for
the successful completion of the "Primorye" Integrated Entertainment Zone.
Meanwhile, a dramatic increase to the number of visitors since 2011 seems also
influenced by the conditional visa-free agreement for Chinese visitors®) and the
expansion of infrastructure, such as the opening of roads and railroads, increasing
the number of Chinese visitors from the Chinese provinces of Jilin and Heilongjiang.
Hosting an APEC meeting seemed to have played a key role as well.

To increase cooperation on tourism following the visa waiver agreement
between Korea and Russia, the Primorsky Territory government hosted an expert

53) Russian and China signed an agreement for 30 days visa-free tours.

Chapter 3 _ Review and Detailed Planning on the "Socio-Economic Development Program (Draft) of the Primorsky Territory in 2013-2017" + 163



meeting at the end of January 2014, and is taking various active measures to attract
Korean tourists, such as agreeing to review a recommendation proposed by the
Korea Tourism Organization to set up a special hotline for the safety of Korean
tourists®.

2.3.4.3. Experience of Korea

The trends of overseas tourists in Korea and Russia from 2008 to 2012 are as
follows.

(Table3-9) Statistics on Overseas Tourists®

(Unit: Thousand)

Russia 22,736 | 22,686 20271 | 21339 23,676
23 | Korea | 11,140 | 9795 8798 | 70818 6,891
Source: UNWTO Tourism Highlights(2013)

In the case of Korea, its inbound market continually grew from 1990 to 2012,
recording an average annual growth of 6.2% with a growth of 12.5% for the past
five years from 2008 to 2012. In 2009, 7 million foreigners visited Korea, and this
number grew by about a million each year, breaking the record of 10 million in
2012. The percentage of Chinese tourists increased from 11% in 2004 to 26% in
2012, and Japanese tourists set its highest record of 3.52 million visitors in 2012.

Korea ranked 25th place (Russia:63rd) out of 140 countries for the Travel
and Tourism Competitiveness Index®®, being in 38th place for "T&T Regulatory
Framework;" 17th place for "Business Environment and Infrastructure;" and 20th
place for "T&T Human, Cultural, and Natural Resources."

The travel trends for foreigners to Korea from 2008 to 2012 showed that visiting
friends or relatives decreased from 11.5% in 2008 to 11.1% in 2012, whereas visitors
with the purpose of leisure, tourism, or vacation gradually increased from 40.4% in
2008 to 43.9% in 2012. On the other hand, shopping increased from 9.2% in 2011
to 11.8% in 2012; beauty, health, and treatments increased from 0.2% in 2008 to

54) Official Administration of the Primorsky Territory, January 27, 2014, http:/primorsky.ru/news/
common/59092/

55) UNWTO Tourism Highlights(2013), Compendium of Tourism Statistics (2013), Borometer (Oct.
2013), [Recited from Korea Tourism Organization, Korea Toursim Statistics, Dec. 2013]

56) Korea's ranking improved from 32nd place in 2011 to 25th place, whereas Russia's ranking
dropped from 59th place in 2011 to 63rd place in 2013, World Economic Forum, The Travel
& Tourism Competitiveneses Index 2013, http://www3.weforum.org/docs/TTCR/2013/TTCR_
OverallRankings_2013.pdf
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1.1% in 2012; and education increased from 4.6% in 2011 to 6.5% in 2012%7). In
terms of activities while in Korea, shopping, which was the most common activity in
2010 with 18.1% (duplicate rankings: 60.9%), maintained its position at the top but
with a dramatic jump to 45.3% in 2012 (duplicate responses: 72.8%)%®.

The below table shows the purposes of visit by Russian tourists to Korea in 2012.

(Table3-10) Visits to Korea by Russian Tourists

(Unit: %)

Beauty/
Health
[Treatments

Leisure/ | Business/

Shop | Friends/ | Educ
ping |Relatives| ation

Religion/

Tour/ |Professional Pilgrimage

Vacation| Activities
14.6 458 14 | 201 52 109 03 14

Source: Korean Tourism Organization, Korea Tourism in figure, December, 2013, p18

In the case of Russian tourists, it is notable that their purposes in visiting Korea
are particularly high for beauty, health, and treatments compared to the travel
trends for foreigners generally. What they actually do while in Korea, however, is
slightly different from their stated purposes for visiting: shopping ranked as the
most common activity and medical tourism as the fifth most common. Considering
that there are a high number of Russian tourists visiting Korea for the purpose
of medical treatments, many local governments of Korea, including the Province
of Gyeonggi and the Province of Gangwon, have signed Medical Tourism MOUs
with the Primorsky Territory government and are making efforts to attract Russian
tourists for medical treatments. Recently, Korea amended the Tourism Promotion
Act and allowed the establishment of medical tourism hotels, coming up with a
systematic ground to promote medical tourism and form medical tourism clusters®.

(Table3-11) Activities in Korea by Russian Tourists (2012)
(Duplicate Responses, Top 5 Activities, Unit: %)

Shopping Business City Tour Leisure/Rest Medical Tourism

(52.8) (35.9) (28.5) (14.0) (13.3)

Source: Korean Tourism Organization, Korea Tourism in figure, December, 2013, p18

57) Korea Tourism Organization, Tourism in Korea in Numbers, p.18.

58) Ibid., p.20.

59) Asia Economic News(Korea), November 26, 2013, http://www.asiae.co.kr/news/view.
htm?idxno=2013112609095404693

Chapter 3 _ Review and Detailed Planning on the "Socio-Economic Development Program (Draft) of the Primorsky Territory in 2013-2017" + 165



Usually for foreigners visiting Korea, the number of first-time visitors is slightly
higher than returning visitors, but in the case of Russian tourists, there were more
returning visitors than first-time visitors. For example, Japan (30%) and Russia (22%)
are the top two countries with the highest number of visitors who have visited four
times or more, and Russia's returning rate was especially high®®. Also in the case
of Russian tourists, the average duration of a stay in 2012 was 12.2 days, spending
about USD 209.1 per day per person®".

In contrast, Korean tourists to Russia gradually decreased from 110,788 in 2006
to 90,622 in 2010%2. Meanwhile, the Korean government announced that until
2017, it will allocate a considerable amount of its budget toward, for example,
content technology development, international conferences, travel incentive
programs, conventions, exhibitions, medical, and Hallyu to support high-valued,
future-oriented industries such as the content and tourism industry®®. The Korean
government, local governments, and travel industry are collaborating on different
tourist promotion strategies to strengthen various tourism promotion and
marketing by region or item, all while making efforts to expand support on tourism
investment.

2.3.4.4. The Outlook for the Tourism Industry Following the Korea-Russia Visa
Waiver Agreement

Research by the Korean Institute for International Economic Policy in 2013
predicted that the visa waiver agreement between Korea and Russia would increase
the percentage of Russian visitors to Korea by 94.4% for an annual growth of
5.59%, and the percentage of Korean visitors to Russia would increase by 132%
for an annual growth of 12.2%°%%. Particularly in the case of Korea, the number
of short-term Russian tourists visiting Korea for the purpose of medical tourism
reached 26.2% in 2012, highlighting the need to expand Korea's medical facilities
and personnel, as well as to develop medical tourism packages.®”

The Primorsky Territory is currently under investment consultation on medical
facilities for secondary or tertiary hospitals in Korea, but there has not been any

60) Ibid., p.22.

61) Ibid., p.23.

62) Ibid., p.29. Since the abolishment of the departure form system in 2006, the purpose of visit by
foreigners could not be identified. Such information is obtained from the government agency for
toursim of each country, but Russia's Federal Agency for Toursim has not disclosed or shared its
information. Therefore, no data is available since 2011.

63) Money Today News(Korea), May 31, 2013, http:/www.mt.co.kr/view/mtview.php?type=1&no=201
3053108150294266&outlink=1

64) Korean Institute for International Economic Policy, The Economic Effects of the Korea-Russia Visa
Waiver Agreement and Its Application Plan, p.79.

65) Ibid., p.84.
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tangible progress so far. Meanwhile, ecotourism is the Primorsky Territory's main
promotion item, along with various festival events, such as the Festival "Vladivostok
Fortress," Korean Culture Festival, film festivals, kids festivals, and Chinese Culture
Festivals, to attract short-term tourists. Furthermore, in support of the tourism
industry, the Primorsky Territory government is taking active measures, such as

expanding the infrastructure on tourism, setting up a dedicated hotline for
Korean tourists, and securing more police officers.

Nonetheless, as statistics and surveys on the purposes of visit and main activities
during visits for foreigners in Korea have shown, tourists rarely travel for a single
purpose but rather prefer to experience and enjoy various activities, such as
shopping, food, leisure, and entertainment. As an example, Gallup Korea conducted
a survey of 1,000 Korean adults who recently traveled abroad. Their answers on
major activities while abroad were as follows: food and drinks in Japan; beautiful
scenery and visits to historical and cultural sites in China; leisure, vacation, and
sportsin Thailand; shopping in Hong Kong or Macao; leisure and vacation in the
Philippines; shopping, food, and drinks in Singapore; and performances, events,
and festivals in the United States. In general, about three to five activities were
done by visitors more than once®). The downsides to travelling abroad included,
for example, public safety, expensive travel costs, inconvenient local transportation
system, difficulty in communication, unfamiliar food, lack of information on
tourism, and poor accommodations. By country, Japan's greatest challenge was
"difficulty in communication" and "expensive travel costs." For China, it was
"unfamiliar food" and "lack of amenities at tour sites," while for Thailand, it was
"difficulty in communication" and "public safety." For the Philippines, "public
safety" and "inconvenient local transportation system" were the top concerns,
and for Singapore, the greatest challenge was "expensive travel costs," which was
also a concern when travelling in the United States, along with "public safety." For
Guam and Saipan, "issues with travel guides" were considered to be the greatest
challenge®.

In consideration of the various issues above, the Primorsky Territory government
should come up with mid- to long-term policy to continue the rising trend of short-
term tourists through the Korea-Russia Visa Waiver Agreement.

First is the expansion of tourism infrastructure. Currently, there is a lack of
accommodations and short-term transportation options in the Primorsky Territory,
leaving tourists with few choices. As such, a wide range of accommodations should
be made available with a sufficient supply of human resources so that tourists have

66) Korea Tourism Organization, Outlook on Overseas Travel Trends, Dec. 18, 2013, p.26.
67) Ibid., p.37.
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the option to make their choices depending on their travel purpose or budget.

Second, there should be better security measures to assure Korean tourists of
public safety. On that note, the expert meeting held between Korea and Russia in
January of this year is very encouraging, and prompt follow-up actions should be
taken on the issues under review, such as the dedicated hotline for Korean tourists
and a tourist police system.

Third, a variety of tour packages should be developed for Korean tourists.
Historically and culturally, the Primorsky Territory carries a special meaning to
Koreans, and therefore, in addition to sightseeing tours, historical and cultural
packages related to independence movements or to the Korea Town would be
helpful.

Fourth, the Primorsky Territory needs improved surroundings and better tourism
facilities for shopping, entertainment, sports, and food to satisfy short-term tourists.
Currently, visitors to the Primorsky Territory on business trips are left with very few
choices during their free time because of a lack of cultural, sports, and recreational
infrastructure, such as shopping centers, entertainment facilities, and restaurants.

Perhaps this explains the reason behind the high number of revisits among
Russian tourists to Korea. In addition to their stated purposes for visiting, other
interesting activities are available during their free time, such as shopping, eating,
and entertainment.

3. Clustering Potential and Development
Strategy in the Primorsky Territory -
Direction for Long-Term Development

3.1 The Trend of Industrial Development and Geo-
EconomicStatus in the Primorsky Territory

3.1.1 Comparative Advantage for Industrial Areas and Geo-Economic
Features ofthe Primorsky Territory

There has been rapid economic growth in recent years in thePrimorsky
Territory propelled by preparing for the 2012 APEC meeting (Asia-Pacific Economic
Cooperation) and by implementing large scale projects in the energy and resource
sectors (for instance, the opening of Far Eastgas pipeline and Eastern Siberia?Pacific
Ocean oil pipeline). Along with the growth intraditional markets such as agriculture,
fishery, and forestry, it is worth noticing the growth in the manufacturing
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(automobile industry), tourism, service, transportation, and logistics market. The
Primorsky Territory is also expected to propel construction of an LNG factory,
petrochemical complex, and shipyard.

The Primorsky Territoryhas optimum conditions for agricultural business,
especially with its active push into overseas market such as Republic of Korea, China,
andJapan. In 2010, agricultural productivity was about RUB 30.8 billion and the total
arable acreage was approximately 28 thousand hectares; the major agricultural
products were rice, beans, and meat.

Producing 54,200 tons of all kinds of meat in 2011, the Primorsky Territorywas
the largest producer in theFar East. Fisheries are the major industry in the Primorsky
Territory, accounting for one-third of the total of its industrial output and 20-35%
of Russian fisheries productivity.

The Primorsky Territorygovernment has prepared the ground for the
development of fishery industry by adopting the “Supporting Program of Processing
of Marine Products for 2010-2013" (Program Cost: RUB 689 million).

In this region,the agriculture and fishery industriesarefoundational, but the
region is expected to take a leap forward by seeking the advancement of the
tourism, service, transportation, and logistics industries withthe advantage of geo-
economics and by promoting the high-tech industries.

3.1.2 Investment Trend for the Primosky Territoryfrom Neighboring
Countries and Cooperation Status

The Primorsky Territoryhas conducted trade with 84 countries and overseas
trade reached USD 8 billion with 120% increase year-on-year. Asia-Pacific countries
accounted formore than 90% of the Primorsky Territory's trade. Republic of Korea,
Japan, China, and the United Statesare the key trading partners in the region,
taking 87% of the share. The major investors are Rep. of Korea, Japan, and China
(Korea Institute for International Economic Policy, 2013: 398).

In 2012, foreign investment was USD 0.56 billion, which grew 6.9 times compared
to the previous year, and the investment priorities were as follows: finance (75.1%),
manufacturing (8.8%), agriculture and forestry (7.5%), and fishery (2.8%).
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3.2 Issues in the Socio-Economic Development
Program (Draft) of the Primorsky Territory in 2013-
2017

3.2.1 Lack of a Specified Regional Development Strategy for the
Southern Areas

“The Socio-Economic Development Program (Draft) of the Primorsky Territory
in 2013-2017") divides the Primorsky Territory into three areas -the northern,
central, and southern areas - and suggests specialized industries. However, the plan
does not include specified local development strategies like those of inter-urban
and industrial linkages. To put it concretely, the Investment Portal of the Russian
Regions, the Investment Portal of the Primorsky Territory, the Ministryof Foreign
Affairs of the Russian Federation,and the investment projects in this program
provide only investment implementation years and estimated costs without
specific explanations of the projects and capital procurement methods. Therefore,
information is far from sufficient to attract actual interest frominvestors.

Most of all, as the investment projects are dispersed widely in the area,
connectivity between the projects has been barely seen, and considering that
there are also many infrastructure demands for each project and that construction
takes a substantial amount of time, completing on-going constructions by 2017
will not be viable. For instance, the ports are located in diverse regions such as
Nakhodka, Vladivostok, and Zarubino (Troika), and the accessibility between them
is not in good condition due to the insufficient traffic networks. Thisissue has
many precedents. A number of the projects that had been implemented based on
the Socio-Economic Development Strategies of the Primorsky Territory by 2013, in
particular in relation to APEC hosting, werenot completed by the expected date
even with sufficient budget support. In addition, many of the long-term projects
based on the Socio-Economic Development Strategies of the Primorsky Territory by
2013 that were scheduled to completepast 2013 have not even begun when two or
three years of their implementation periods have gone by.

The population and the industries of the PrimorskyTerritoryare especially
concentratedin the southern area, and thus it is essential to devise strategies of
inter-urban and industrial linkages for socio-economic invigoration in the entire
southern area. Rep. of Korea, for example, shows that national land (territorial)
plans, regional plans, and urban plans are comparatively designed to be organically
linked, which makes it easier to mark networks between cities and industries
withinthe region.
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[Figure 3-1] The Structure of Development Plans in Korea
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3.2.2 Lack of Manufacturing Industries for Efficient Use of Natural
Resources

The Primorsky Territoryholds the leading position in thedomestic fishery industry,
and, recording 4% of the agricultural growth rate in 2012, it has a comparative
advantage in this field. However, most of the primary industry is centered only
on raw material production, and a high-value added manufacturing industry has
not been extensively explored. The primary products of the fisheries have been
exported to countries such as China, but secondary processing products have been
imported at high costs. Similarly,productivity in agriculture has grown recently and
yet is highly dependent only on primary agricultural products. Likewise, exports are
also highly dependent on primary products.

Even though Russia is an oil-producing country, itsheavy chemical industry,
including the petrochemical industry, needs improving. Due to technical
insufficiency in oil-refining and the low economic feasibility, the industry has mainly
exported crude oil. However, recently Russia has sought the advancementof its
secondary processing industry, such as the petrochemical industry. In March 2012,
the federal Ministry of Energy announced the “2030 Gas and Petrochemical Industry
Development Plan,” and this includes a complex formation plan for petrochemical
clustering in six regions. Under these circumstances, Rosneft, the national petroleum
firm, has been constructing oil refineries in Nakhodka of the Primorsky Territory.
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3.2.3 Lack of Local Development Strategy Through Cooperation with
Surrounding Countries

In thesouthern Primorsky Territory, the population and the industries are
concentrated and have an advantageous geographical condition for economic
cooperation with China and North Korea. The conditions for land logistics
betweenSouth and North Koreas and Russia are expected to improve with the
Trans-Korean Railway (TKR) and the Trans-Siberian Railway (TSR), which have long
been discussed. The conditions for maritime logistics in the ports of Zarubino and
Posyet,whichare related to entering China’s pacific market, are also expected to
improve. Furthermore, the low population of the Primorsky Territory needs to be
overcome through planning local development with a low-cost labor force from
neighboring countries. Especially for the fishery and agriculture industries of the
Primorsky Territory,which have comparative advantages, a plan is needed for a
cluster installation of a comprehensive light manufacturing industry through a
cooperating low-cost labor force from neighboring countries.

3.2.4 Lack of BilateralDevelopment Governance System

The “Socio-Economic Development Program (Draft) of the Primorsky Territory
in 2013-2017” requireslot of capital as it concentrate on expanding key industries
and infrastructures. For this reason, dependency on the support provided bythe
federal government would be high in implementing the plans. However, the
federal government has expressed its serious dissatisfaction with the result of the
investment project for APEC and stated that it will only allocate a certain amount of
budget funds.

As such, without the procurement of private financing in global market, having
little chance of success is a natural result. But procurement of private capital is
possible when the marketability of a project, the systematic guarantee for securing
risks of investment loss, and the bilateral governance that contains methods for
political risk assurance exist. To activate the Primoskiy investment projects that have
been considered based on the Socio-Economic Development Program (Draft) of the
Primorsky Territory in 2013-2017 and other investment project lists, it is necessary to
settle the investor-based bilateral governance system.

3.2.5 Lack of Successful Multilateral Development Finance System

The “Socio-Economic Development Program (Draft) of the Primorsky Territory
in 2013-2017"premises a development of finance systems that rely mainly on
private investment, but the consideration for achieving various actual investors is
insufficient.
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The public and private partnership (PPP), a structure that depends on private
equity investment or loans, is thepredominant financial position in project-type
structures;however, without guaranteeagainst political risks, financing from private
capital would be difficult. For acountry in which profitability or marketability is
uncertain and political risks exist, prior investments from credible development
finance institutions like MDBs are important. Furthermore, there must be a
recognition that the parties for development cooperation are largely divided into
four parts - bilateral official development aid (ODA), multilateral ODA (MDB), public
development cooperation subject (foreign guidance policy finance), and private
development cooperation subject (private firm and finance) -and that the systematic
networks between the four parts are a core factor for a successful project.

3.3 Clustering Potential and Development Strategies
for Southern Primorsky

Both the growth pole strategy through the fostering of the manufacturing
industry and the clustering approach between each industry led Korea's economic
growth. The fostering policy for manufacturing originated withthe “Five-Year
Economic Development Plans” that began in 1962. The growth pole strategy
originated with Korea's Comprehensive National Territorial Plan that began in 1972.
The first Five-Year Economic Development Plan (1962-66) concentrated on securing
the infrastructure of manufacturing such as power plants. The second Five-Year
Economic Development Plan (1967-71) was aimed at enhancingthe manufacturing
sector led by the chemical, steel, and machine industries. The third Economic
Development Plan (1972-76) was to boost the growth of the heavy and chemical
industry, and the fourth plan (1977-81) emphasized balanced regional development.
During the implementation of the fourth plan, the first Comprehensive National
Territorial Plan (1972-81) began, and the name of the plan was changed to the
"Five-Year Socio-Economic Development Plan” (1982-86) after the fourth Economic
Development Plan. For now, the “Socio-Economic Development Program (Draft)
of the Primorsky Territory in 2013-2017,” pursues the development of the heavy
and chemical industry, and aim at enhancing fairness. Its period is also similar to
the period when Korea implemented the first Five-Year Economic Development
Plan. Despite different economic scales and social conditions, in terms of strategic
perspectives, the situation in which regional balanced development needs to be
simultaneously promoted in each region by implementing the clustering method
of the manufacturing sector is regarded as the same as Korea. The economic
development experiences of Korea could be considered an exemplary model.

In particular, the southern Primorsky Territoryis classified as an industrial district
and is expected to contribute to the economic growth of the whole Primorsky
Territory through the growth pole clustering strategy that specifies the areas for
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growth thathave possibilities of changes to the manufacturing sector from areas
relying on the key industry.

This report discusses the clustering potential and the development strategies
focusing on Nakhodka, which has asolid foundation for the manufacturing sector;
Vladivostok, which has outstanding tourism and service industries; Ussurysk, which
has the foundation for agricultural production; and the neighboring areas of China
and North Korea, which have potential to establish a foundation for the logistics
and manufacturing sectors around the areas. Furthermore, this report aims to
contribute to the clustering growth pole strategies by applying ideas based on
Korea's practice and experiences to the four areas. In addition to that, this report
also contains Korea's similar experiences and cases that could provide ideas for the
clustering growth pole strategies.

3.3.1 Troika Harbor Logistics and Industrial Clustering Free-Trade
Zone

The ports, such as Zarubino and Posyet, are well-developed in the Troika harbor
region and the region has become a central region for land and maritime logistics
as the railways from Hunchun, China, to Mahalino, Russia (75km), and from Najin,
North Korea, to Khasan, Russia,reopened in August and October 2013, respectively.

The Port of Zarubino, built 30 years ago, is currently the main port for the export
of fishery products, transporting 200-250 containers of fisheries every month. Having
a depth of 7.5-9.5m, the port is not too deep, and its four docks record350,000 tons
of freight per year. Port Posyet is located about 40km away from China, and as a
coal transport terminal, it transports 2.8 million tons of coal per year from its three
docks. Port Posyet, however, is considered insufficient as a coal export terminal in
meeting the demands.

The Troika harbor region has potential for multilateral economic cooperation
through the newly opened land routes. In addition to this, as the region is within
close proximity of China and North Korea, there are commute routes for the labor
force from those countries. Based on these conditions, to the Troika harbor region
expects the installation of a large-scale light industry cluster and procurement of
export routes through land and maritime logistics.

This region has few residents with connections to Khasan-Posyet-Zarubino,and,
for this reason, the shortage of product labor force is inevitable and self-demand
for consumer products is insecure. Also, this region is considered important for the
cooperation between South Korea, North Korea, and Russia. They cooperated to
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develop the energy sector such as PNG and power but the cooperation has stopped
due to security matters caused by North Korea. As a result, the development of
energy-related industry is at a halt in the Nakhodka petrochemical complex.

Furthermore, in regards to the blueprint for the Port of Zarubino, the long-term
development strategy was inapporpriateasit included a heavy chemical industry,
such as the petrochemical industry, asthe rear complex. As the main port for
fisheries export, what the port really needs, instead,is a rear complex of the high-
valued fishery processing light industry, and the industry is also suitable for using
low-cost labor forces from North Korea and China.

Therefore, multilateral economic cooperation based on a light industry
thatwould be accepted by, for example, North Korea and Chinais first needed
and then, with improved economic cooperation, improving energy economic
cooperation would be the next step for a practical economic strategy for this
region.

For the basic level of cluster, attracting SME investors from South Korea by
installing light industry cluster could be an appropriate strategy. In addition, by
creating a free trade zone where tariff is exempted, the population shortage issue
would be addressed and production and exportscould be done freelyusing land and
sea routeswhile a more brisk attractionof various multinational firms is expected.

The Masan Free Trade Zone was createdin January 1970 through the Act on
the Establishment of Free Export Zones, topromote export, employment, and
technological improvement. Here was the first complex exclusively for foreigners
with a majority of foreign investors.®® The Masan Free Trade Zone was managed
mainly as a free zone for production export from 1970 to July 2000, but additional
sectors such as trade, logistics, distribution, information, and services have since
been added and managed.®

While Masan, located 500km from Seoul, was lagging, it became a well-known
foreign investment complex that led to Korea’'s economic growth in the 1970s and
1980s through free trade, tax exemptions, and tax reduction for foreigners.

Foreign investors intended to take opportunities through the hub of an industrial
complex that connects Zarubino, Posyet, and Khasan. As Korea changed a lagging
area into a center for foreign investment promotion through the Masan Free Trade
Zone, Troika harbor could lead the Russian economy based on an appropriate plan.

68) Ministry of Trade, Industry & Energy, Administration Agency of Masan Free Trade Zone
69) Ibid.
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The advancement of the logistic industry could possibly be achieved by installing
the foundations for high-valued transit trade, for example, the construction of an
industrial complex in port hinterland.

3.3.2 Vladivostok Tourism and Service Industry Clustering Free Trade
Zone

Vladivostok has a population of about 620,000 with a central role in economics,
trade, defense, logistics, education, science, and culture in the Russian Far
East. Vladivostok is the last station of the Moscow-Vladivostok TSR (9,288km)
and is located 778km away from Khabarovsk; 280km away from Ungi, North
Korea;and 221km away from Suifenhe, China. Through well-developed maritime
transportation, the city has routes that connect the fiveoceans and direct routes
to Asia-Pacific cities, including, Incheon, Busan, Nikata, Osaka, Harbin, Dalian, and
Bangkok.The city is also the homes of major institutionssuch as the Far-Eastern
Shipping Company (FESCO), the largest shipping company in Russia; major shipyards
and dockyards; Pacific Fleet Headquarters; the Far Eastern Federal University;
Maritime State University; Far Eastern State Technical University; and the Far Eastern
Branch of the Russian Academy of Sciences.

Vladivostok has become a cosmopolitan city since the gate opening in 1992.
As of late 2011, cumulative foreign investment was about USD 1.2 billion, most of
which are being invested in tourism, transportation, communication, wholesale and
retail sales, and food industries in Vladivostok. This indicates that Vladivostok has
comparative advantages in the tourism and service industries. An increase in foreign
investment into commercial facilities, such as tourism infrastructure anddepartment
stores is also expected against the backdrop of the visa waiver agreement with
Korea in December 2013.

The Incheon Free Economic Zone (IFEZ) is a strategic location for Northeast Asia
economic center strategy propelled by the Korean government. In August 2003,
the 169.5krarea, including Incheon International Airport, Songdo, Yeongjongdo,
and Cheongna, was designated. The project period is from 2003 to 2020(the first
stage ended in 2009) and the expected population is 643,459. Three cities, Songdo
for development of business and IT-BT, Yeongjong for logistics and tourism,
and Cheongna for finance and leisure, were developed as planned. To support
foreigners’ business management, IFEZ provides various incentives including tax
exemptions. Just as the Masan Free Trade Zone is designated for foreign investment
promotion in light industry, IFEZ is designated for foreign investment promotion in
tourism and service industry.In particular, from real estate development to loans for
foreign investors, IFEZ has provided decisive support. Based on such developments,
includingprocurement of local campusesand branchesofreputable foreign
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universities and hospitals, large-scale recreational facilities, andaccommodations for
foreigners, IFEZ has made a cornerstone for advancement.’

The Russky Island economic district development project for tourism and
leisure, one of the major projects in Vladivostok, is now at the concept approval
and concretization stages. The major difficulty is that most of the land in Russky
belongsto the Ministry of Defence. Accordingly, to construct tourism facilities,
landownership transfer issues should first be addressed.

First, in order to cluster the tourism and service industries in Vladivostok,
developing infrastructure for tourism is essential. For instance, the increasednumber
of accommodation facilities is still insufficient to cover the current demand, and the
expansion of the visa waiver program is necessary for the relatively free entry of
foreign tourists. Second, putting spurs to the installation of a special economic zone
is needed to stabilize investment promotion and protection. Third, it is necessary to
arouse interest in investment and promotion through releasing military reservation
district and allowing development authority to be given to Russian and foreign real
estate development firms.

3.3.3 Ussuriysk Agricultural Processing Industry Clustering

Ussuriysk, locatednorth of Vladivostok, is a major transportation hub through
which the TSR and the railway to Harbin pass. Ussuriysk has long been one of the
major agricultural regions,thanks to the flourishing water resources from Lake
Khanka. Recently, a high-value added manufacturing industry has entered, going
beyong the primary light industry, such as sewing and shoe-making.

By attracting Chinese industrial complexes, the Ussuriysk region is also showing
potential for the manufacturing industry. Because it is geographically close to
China, there is a high possibility that the manufacturing industry will utilize
Chinese workers. Korea is also actively investing in Ussuriysk, where over the
past decade, 50 companies have mainly invested in agriculture. However, due to
poor investment conditions, there are only five companies currently involved in
agricultural production in the entire Ussuriysk region.

In the Ussuriysk region, compared to other regions in Russia, the growing season
is short. At the same time, logistics costsare high as fertilizer, which is one of the
most important factors in cultivation, is delivered from long-distance Moscow. Sales
networksarealso an issue because the number of consumers is very small. In this
context, securing a sales network with western Russia and neighboring countries is

70) Incheon Free Economic Zone (IFEZ), Home page (www.ifez.go.kr)
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important.

Exporting the crops of this region require constructing ports and providing tax
incentives. In the case of Korean investment firms, applying allocated custom on
Russian crops by the Korean government is demanded.Yet expanding allocated
custom is adifficult issuesince it is a temporary tax exemption for less than six
months and there is difficulty in expanding tax revenue. But the case of Korea and
neighboring countries, where taxes of 4-5% are imposed on manufactured products
rather than direct taxation on crops, are considerable examples.

Under the improved circumstance with the recent settlement of a Chinese
industrial complex, creating an industrial complex for agricultural product
manufacturing by using agricultural possibilities in Ussriysk will be practical for
investment promotion and employment creation without the construction of a
port for crops or related infrastructure. Furthermore, if Ussriysk can benefit from
the low-cost labor forces of China and North Korea, it can lower the unit prices to
manufactureprocessed foods for a competitive manufacturing of food products.

Korea introduced agricultural manufacturing complexes in1984 to fill gaps
between urban and rural areas and to purposefully promote balanced economic
development. Companies settled in the complexesreceive financial and technical
support and tax exemptions.

As of the second quarter of 2013, there are 447complexes, totalinga designated
area of 71,715,000k, 95.3% of lot sales, 6,345 companies, and 144,977 employees.

The Korean national food cluster project began construction in December 2013.
With an expected completion date of December 2015, it will be a center of future
economic growth in lksan, the southwestern region of Korea, and the global food
market.

Oncethe settlement of companies into the Korean national food cluster complex
is complete, the complex will operatewith the purpose of achieving KRW 15 trillion
of annual sales and USD 3 billion of exports.

Korea’s examples indicate the investment promotion toward the Primorsky
Territorythat Korean firms are interested in and also the efforts for promoting
agriculture manufacture. The Primorsky Territory recently sought advancement
through crop production through the vast agricultural plains and livestock industry
development. With this huge industrial potential, efforts for the development of
the manufacturing industry would lead to the self-development of the Ussuriysk
region.
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3.3.4 Heavy Chemical Industry Clustering in Nakhodka

The Port of Nakhodka is the biggest port in the southern region and has
appropriate conditionsto promote heavy chemical industry. In particular, under
the federal government’s petrochemical industry promotion policy, government
supportis better than other areas in the region. Also, the possibility of project
implementation is very high with self-financing from Rosneft, the biggest petroleum
company in Russia. Since the integrated shipyard of the Russian federation
is currently planninga shipbuilding industry complex in Bolshoy Kamen, the
installation of a comprehensive shipbuilding cluster can be actualized. Also the
LNG plant industry is vigorously ongoing. With this, constructing an LNG shipyard
combined with Nakhodka’s advantageous conditions would be a high-valued
industry in the future.

Nakhodka is a major region for the federal government’s promotionof the
petrochemical industry and has the biggest petroleum and gas companies in Russia.
Also, the region seems to havea large enough budget from the federal government.
However, foreign participation in the shipbuilding industry cluster is unclear,
and, particularly in managing shipyards, there are difficulties in cooperation with
foreign companies. Thus, a heavy chemical industry promotion policy combined
with the petrochemical industry and shipbuilding industry can be a clustering
strategy for Nakhodka. Consequently, it is better to promote, for instance, a high-
value shipbuilding industry, LNG plant, and LNG transport ship, which will bemore
effective than the labor-incentive shipbuilding industry.

The Ministry of Land, nfrastructure and Transport, as part ofthe “First Five-Year
Economic Development Plan,"installed the Ulsan(formerly Ministry of Construction)
Industrial Complex (Ulsan Complex) for the modernization and industries settlement
in Korea. First established as the Ulsan Industrial Center in 1962,it became the
national’” heavy chemical industry complex after the development of the industrial
development district in 1975. As the case of the Ulsan Industrial Complex shows,
support from the central government is a main factor for promotion. It could also
be applied to the Primorsky Territory.”? With support from the Russian federal
government, promotion of the heavy chemical industry couldbe more likely to
succeed.

71) Dusan Dictionary, "Ulsan Industrial Complex," http://www.doopedia.co.kr/doopedia/master/
master.do?_method=view&MAS_IDX=101013000711422
72) lbid.

Chapter 3 _ Review and Detailed Planning on the "Socio-Economic Development Program (Draft) of the Primorsky Territory in 2013-2017" + 179



3.4 Policy Proposal for an Effective Long-Term
Regional Development Strategy in the Primorsky
Territory

Reviews of the “Socio-Economic Development Program (Draft) of the Primorsky
Territory in 2013-2017” and on-site visits revealed that the regional development
strategies of the Primorsky Territory divide districts and largely focus on project-
centered investment promotion strategies.\What are missing here are the strategies
for growth poles.

As such, to create growth poles missing in the “Socio-Economic Development
Program (Draft) of the Primorsky Territory in 2013-2017,"the report further divides
the clustering of the manufacturing zone in the southern part of the territory into
four sub-clusters and suggests distinct strategies for clustering development on the
basis of industries with comparative advantagesin each region..

Also, the report proposes strategies for clustering in collaborative relationship
with neighboring countries to better access labor and distribution networks that
the “Socio-Economic Development Program (Draft) of the Primorsky Territory in
2013-2017” has failed to utilize. As clustering strategies for each region, the paper
identifies obstacles to investment promotion and regional development, and offers
ways to remove them and provide investment incentives.

In order to smoothly implement the “Socio-Economic Development Program
(Draft) of the Primorsky Territory in 2013-2017” and the investment projects
included in the final draft of theProgram to be successfully implemented in the long
run, the following issues should be considered:

First, more detailed implementation plans are needed. After conducting reviews
on the “Socio-Economic Development Program (Draft) of the Primorsky Territory
in 2013-2017,”and lists of investment projects, it was concluded that it would be
difficult to absorb private capital under the currentscattered regional development
strategies. Accordingly, a growing need for a comprehensive regional development
program emerged as an issue, concentrating on few necessary projects in certain
areas in the Primorsky Territory with geo-economic comparative advantages.
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[Figure 3-2] Four Growth Poles of Clusters in the Southern District of the Primorsky Territory
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Second, clustering strategies, including installations of free economic zones,
free trade zones, and agricultural manufacturing industrial complexes, are
essential to promote manufacturingand service industries and to build the socio-
economic development base for the Primorsky Territory. In the cases of Korea,the
manufacturing industry promotion policy in the 1970s and the regional balanced
development policy in the 1980s laid the foundations. Based on these foundations,
Korea overcame economic crisis in the 1990s and reached a Gross National Income of
USD 20,000. As a result, the clustering strategies for the promotionof manufacturing
sectors and service industries combinedwith appropriate manufacturing industryand
service industry promotion with foreign investment encouragement, such as the
Masan Free Trade Zone, IFEZ, and lksan Foodpolis, were regarded as effective
strategies.

Third, the establishment of bilateral development governance seekingthe
federal government’s participation is essential to encourage foreign governments
to participate in projects, going well beyond attracting foreign private capital.
This will help the two parties involved continue to maintain a mutually beneficial
relationship of development and diplomacy. At the same time, private investment
would be guaranteed. To that end, Korea and Russia must work together to set up
a decision-making system and a long-term Korea-Russia development governance
system by separating the management committee. An Inter-government
Cooperation Committee should embrace all the government departments involved
in economic affairs and be led by competent leaders, such as the heads of state.

For instance, the Primorsky Territory government might set up a public company
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that supervises investment projects and invest in the company’s shares, while
suggesting that the federal government acquire a portion of the company’s shares
as well. By drawing the federal government’s attention and inviting a development
program that the federal government takes part in, it would be possible to
address some of the region’s chronic issues including a lack of major investors and
actual inflows of investment. Forming bilateral development governance and
adopting a regional development project as a federal business would accelerate
the implementation of scattered projects by incorporating them into a viable,
purposeful public project. This would induce diverse investors.

Fourth, there is a growing demand for a comprehensive development finance
scheme. The completion of development governance would help program
investment projects, build up trust in public projects, and create development
finance governance. The success of the above-mentioned programs would
accelerate cooperation and development in the whole region of Siberia and, in the
long run, enable the establishment of aregional bank needed to support it.

The Korean government recently announced its plans to work with other nations
to found a Northeast Asian Development Bank to support domestic enterprises
to enter into markets in North Korea, Mongolia, and the Russian Far East, while
laying a foundation for a unified economy in the region. The Northeast Asian
Development Bank would be established in Vladivostok under the leadership of
South Korea and Russia. It is especially noteworthy that President Park Geunhye's
vision for the Northeast Asian Development Bank has begun to receive attention
once again.
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Xoa pabortbl Mpoekra
«KSP Poccusa»

Ye tOH Xu (MHCcTUTYT EBpasmu npu Yausepcutere KykninH)

B 2013 ropy lMpuMopckuin kpan Poccum BnepBble cTan y4acTHUKOM
locypapcTBeHHOW mporpaMMbl no obmeHy onbiTom (KSPJ), nposogvmoit
MuHucTepctBoM durHaHcoB Pecnybnunkum Kopes. B kauecTBe 0CHOBHOMO Hay4yHOro
WHCTUTYTa, HEMOCPEACTBEHHO 3aHMMAaBLUErocs AaHHbIM MPOEKTOM, Ha OCHOBE
KOHKypcHoro otbopa bbin BbibpaH MHcTuTyT EBpasum npu yHnBepcutete KykMuH,
KOTOPbIN He TOSIbKO NPOBOAM UCCIeA0BaTeNbCKYO AeATEeNbHOCTb, HO U aKTUBHO
KOHTaKTMpoBan C OTAEeNOoM 3akoHOMUKK [MpuMopckoro kpas n VIHBeCTUOHHbIM
areHTcTBoM [lpuMopckoro kpas. «[lporpamma obMeHa 3HaHuamu 2013» no
pa3paboTke pekoMeHAaLMM AR MOBbIWEHUS KOMMETEHLUIN rocyfapCTBEHHbIX
cnyxauwmx lNpuMopckoro kpas coctosna u chneaylowux pasgenos: (1)
MOLEepHM3aLMsA CUCTEMbI FOCYAAPCTBEHHOIO aAMUHUCTPUPOBAHUS ANS YyyLLeHUs
WHBECTULMOHHOTO KnuMmaTa lNpumopckoro kpas, (2) noebiweHne ypoBHS
KOMMeTeHUMK paboTHMKoB MHBecTULMOHHOrO areHTcTBa lpuMopckoro kpas, (3)
aHanu3 «[l1porpaMmbl coLmManbHO-3KOHOMUYECKOrO pa3BuTUs prMMopckoro kpas
Ha 2013-2017 rr. c y4eTom onbiTa Kopeun. Bce Tpu Tembl bbinn cdopmmnpoBaHbl B
pe3ynbTaTe NMCbMeHHOro 3anpoca AgMuHucTpaumm lNpumopckoro Kpas, a Tak
Xe bblin 060CHOBaHbI C yYeTOM UX Liesiecoobpa3HOCTM Ha OCHOBE TLLATEIbHOIO
aHanusa npepcTaBfieHHbIX MaTepuanoB M 3MAUPUYECKUX nUccnenoBaHnin. B
npoLecce 3Toro, aKoHoMM4Yyeckni otaen AgMuHucTpaunm NprMopckoro Kpas u
NHBecTnUMOHHOe areHTCTBO bbinn BbibpaHbl B KayecTBe OCHOBHbIX MapTHEPOB B
paMKax 3TOro MpoekTa, MOCKObKY TP BblllernepevncieHHble TeMbl UMen K HUM
HemnocpeACTBEHHOE OTHOLLIEHWE.
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Pykosogutenem npoekta «KSP Poccus 2013» bbina Ha3HaveHa rocnoxa Kaw
tOH Xu (ampekTop VMHcTuTyTa EBpasuu, npodeccop YHusepcuteta Kykmun). Mpoekt
NPOBOAWCS MPU TECHOM COTPYLHWYECTBe C NpefcTaBUTENs MU ALMUHUCTPaLUK
[pMMopcKoro Kpas v pocCMMUCKMMUK akcnepTaMu. [1ns onpepenexHnsa xapakTepa
3anpoca AgMuHuctpauum lpumopckoro Kpas B NMMCbMeHHOM Buae 6bino
nosly4eHo TexHU4Yeckoe 3afaHue, onpefeneHa TeMa UCCNefoBaHUS Ha OCHOBe
aKTUBHbIX KOHTAKTOB C FOCYAapCTBEHHbIMU CAyXallnMMu, nocne yero 6bina
cpopMmpoBaHa KOMaHAa KOPEMCKMX CMeLuanncToB, B KOTOPYIO BOLLAW BeAyLume
3KCnepTbl CTpaHbl, obnapatolime He ToNbKO NPOPECCUOHaNbHBIMU 3HAHUAMM
Mo COOTBETCTBYIOLLMM BOMPOCAM, HO U HEMOCPEACTBEHHO y4yacTBOBaBLUME B
nporpamMmax no onpegeneHuto ctpatermun Pecnybnmkun Kopes.

<Tabnuua 1> Konnektus yueHbix npoekta «KSP Poccus 2013». 3agaum nccnepgoBanus.

Cdepbl nccnepoBaHus MecTo paboTbl 1 AOMKHOCTb

anpektop MHctutyTa EBpasuu,

PykoBoguTens Nporpammsl Kan HOH Xu npodeccop YHuBepcuTeTa
KykmuH
MonepHuzaumsa cnctemel Kum Can B npodeccop YHuBepcuteTa
roCYAapCTBeHHOro MM Lan BOH KyKMHH
aAMVIHUCTPUPOBAHWS Ans
npodeccop YHuBepcuteTa
yyYLlleHnss MHBECTULMOHHOMO Mak Ye Cun Kp o p p
knvmMaTa [TpuMopckoro Kpas YKMUH
[MoBblLeHME YPOBHSA Ue Ton Murb HayYHbIN COTPYAHMK MHCTUTYTa
KOMMEeTeHL NN PaOTHNKOB durancos Pecnybnvku Kopes
IHBECTULMOHHOrO areHTCTBa Mvi Can Uscn npodeccop YHuBepcuteTa
pvMopckoro kpas y KykMUnH
afBOKaT KONNervn afBokaTos
Ananus «[porpaMmbi Pro Xe HxoH «YUAXEHUNCOH
COLManbHO-3KOHOMMYECKOro 5
pa3suTua [TprMopcKoro kpas Ha Hay4Hbli1 COTPYAHMK HCTUTYTa
2013-2017 rr. Yo YuH Yxonb | nccnepoBaHUn 3eMenbHbIX

pecypcos

CotpyaHuk no Mporpamme Yxee HOH Xu WccnepoBatens NHcTutyTa EBpasun

[Mocne onpepeneHns TeMbl UccaefoBaHUa U GOPMUPOBAHUA KOMaHAbI
cneumnanncToB bbliM NpoBeAeHbl «NosieBble UCCNefoBaHUSA», a Takxke Obin
npoaHannM3npoBaH nony4YyeHHbI 3anpoc. C uenbto coctaBneHus bonee noaHon
KapTWHbI OTHOCUTENIbHO TeMbl MPeACTosALLLero nccaefosaHms, a Takxke cbopa
MaTepuanoB U BCTPEYM C POCCUMCKUMMK 3KCMepTaMu U NpeacTaBUTENIMU
Bnactu ¢ 21-ro no 24-e asrycta 2013 roga kopeickasa generauns B coctaBe
11 yenosek Bo rnase c rocnognHoM Ham [doH O (MMHUcTepcTBO $MHAHCOB
Pecnybnukn Kopes) nocetvuna Mpumopckuii kpait. B aToT nepuop generayums
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npoBesia BCTpeYu ¢ npeacraButenaMm AgMuHuctpauum MNpuMopckoro kpas,
NHBecTnumoHHoro areHtsa, BOY n BI'Y3Ca. Kpome Toro, nnofoTBopHO NpoLuan
BCTPEYM C POCCMINCKMMM IKCMepTaMm, KOTopble MOATBEPANIN Lieflecoobpa3HoCTb
HacTosIlLero nccnenoBaHus. [leoe y4acTHMKOB MpoekTa, KOTOpble He CMOru
npucoefnHUTLCS K moe3ake B aBrycte, ¢ 13-ro no 16-e oktsabpa 2013 roga
B MHOMBUAYaNbHOM Mopsake noceTunn BnaguBocTok v NpoBenn BCTpeyn ¢
akcnepTamu B 061aCTv OPUCMPYLEHUNN U GUHAHCOB.

<Tabnuua 2> Konnektus yyeHbix npoekTa «KSP Poccus 2013». 3agaum uccnegoBanus.

. Cdepbl UccnenoBaHus Kopelickume nccneposatenun |Poccuiickme akcnepTb!

Kum Can Bon

MopepHM3aumsa cucTemsl

B. C. Ky3reuos

roCyAapCTBEHHOro (npodeccop  Husepcureta (Ovpektop  LWkonbl
aAMVHUCTPMPOBAHMA ANg Kykmu) pervoHanbHbIX "
ynyYLIeHns Mak Ye Cun MEX/1yHapOfIHbIX
WHBECTULMOHHOIO KIMMaTa (npodeccop  Husepcuteta | VICCIEAOBaHMI
Mpumopckoro kpas KykmH) 0BOY)
Ye loH Munb

. (Hay4HbI cOTpyHMK A. B. Epoxun

OBbILIEHME YDOBHA NHcTuTyTa drHaHcoB (pykoBoguTens

KOMMNeTeHLM N paboTHNKOB
/IHBECTULMOHHOIO areHTCcTBa
[pumMopckoro kpas

Pecnybnukn Kopes)

JIn Can YxyH

bunnana komnaHum
"Ernst&Young” Bo

(npodeccop Yrusepcuteta = Bnaamsoctoke]

Kykmmr)

Pro Xe YxoH

(apBokaT Konneruu
Ananus «[1porpaMmbl afBOKATOB «YMNXEHUNCOH )
COLUMaNbHO-3KOHOMMYECKOro A.J1. Abpamos
pa3ssuTis Mpumopckoro kpasi |~ 10 HuH Yxonb (npodeccop LBDY)

Ha 2013-2017 rr..

(HayyHbIN coTpyaHUKMHCTUT
yTavccnenoBaHui3emMesbHbl
xpecypcos)

Mocne aToro, c uenbto obcyxaeHWA nNpefBapuTeNibHbIX pe3ynbTaToB
nccnefoBaHuin B cotpynHmyectse ¢ KopelckuM MHCTUTYTOM pa3Butus ¢ 18-ro
okTabps 2013 ropa bbina opraHM3oBaHa CTaXXMPOBKA ANA NpeLcTaBUTENM
poccuinckon cTopoHbl. [leneraunsa npencraBuTenen pocCUINCKON CTOPOHbI B
cocTaBe MATW YeNOBEeK BO rnaBe C AUPEKTOPOM AenapTaMeHTa 3KOHOMUKM
Mpumopckoro kpas OybuHuHbiM npebbiBana B Pecnybnuke Kopes ¢ 11-ro
no 15-e Hoabpa 2013 ropga. 14 Hoabpa bbina npoBefeHa KoHdepeHLMS C
LBaALATUMUHYTHBIMU BbICTYMIEHUSIMU N0 KaXA0M TeMe U AeCATUMUHYTHbIMU
obcyxaeHUaMU, pe3ynbTaTbl KOTOPOW ObIK oTpaXkeHbl B nccnepgoBaHum. 13
Hosbps 6bin nNpoBepeH cemnHap B KopelCcKOM MHCTUTYTe pa3BUTUA, @ Tak
Xe BblIn opraHM30BaHbl NMOCeLLLeHUss HEKOTOPbIX opraHu3auunin. B yactHocTy,
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noceteHne opranmsaumnmn InvestKorea npu arentctee KOTRA, a Tak e BcTpeva
¢ npepcrtautenemM MHuxoHckor C33 nomornum yneHaM poccUMCKon generaumm
Nyylle NoHsATb paboTy cucTeMbl MO MPUBNEYEHUIO UHOCTPAHHbIX MHBECTULMI B
Pecnybnuke Kopes.

C 25-ro no 28-e ¢deBpanga 2014 ropa B 3aBepweHne paboTbl Mo LaHHOMY
NpoeKkTy NpeacTaBUTeNIN KOPENCKOW CTOpPOHbI nmoceTunu BnagmeocTok € uenbto
npoBefeHna KoOHbepeHUNN, B paMmKax KoTopown bbin npepctaBneH oTyeT Ans
y4acCTBYIOLLMX CTOPOH. 26-ro ¢peBpans bbina npoBefeHa BCTpeya Ha BbICOKOM
ypoBHe Mexzy Buue-rybepHatopoM NpuMopckoro kpast KocTeHKo M COBETHUKOM
MuHwnctepctBa ¢uHaHcoB Pecnybnukm Kopea Cun [doH [0 oTHocuTenbHO
BOMPOCOB onpefenieHns NoanTnku. Bo Bpems aToin BCTpeyun CTopoHbl 06MeHanncy
MHEHMSAMM OTHOCUTENbHO NPOBELEHHOW paboThl U B 04epefHON pa3 NoaTBEPANIM
obotofiHOe cornacve B BOMpoce HeobXoAMMOCTN NpoBefeHMs MofobHbIX BCTpey
C uenbto yrnybneHuns coTpygHuMyecTBa B 3TOM HanpasneHun. Cama KoHpepeHuus
bbina npoeefeHa 27-ro ¢despansd. Ha KoHdepeHUMM NPUCYTCTBOBANIO OKOJIO
40 venoBek, BkNtoYas npepcraButenen AgMuHmucTpauum lNpuMopckoro Kpas
Bo rnase ¢ [lybuHWHbIM, VIHBECTULMOHHOMO areHTCTBa B UL ero AMpekTopa
AKceHoOBa, POCCUMNCKUX IKCMEPTOB U NMpeacTaBuTenen MecTHoro BusHec-
coobuyectBa. Kak u B criyyae npefblayLie KoHdepeHumen, faHHasa KoHdepeHL s
bbina npoBefeHa ¢ ABaALATUMUHYTHBIMU BbICTYNIEHUAMUN MO KaXLON TeMme U
LECATUMUHYTHBIMK 06Cy>XaeHUAMN. Pe3ynbTaTel KOHbEpeHUUN TakxKe HaLuaun
OTpaXkeHWe B UCCIe0BaHNN.
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3KoHoMuyeckon cutyauum B Npumopckom Kpae Poccun

PedopmnupoBaHme cCUCTEMDI
aAMUHUCTPATUBHOIO yrpaBAEHUS
[TPUMOPCKOTO KpaAa C UEeAbto
YAyUYLLEHNA WUHBECTULIMOHHOIO
KAMMaTa B permoHe

1. UHBECTULMOHHBIA KAMMAT MPUMOPCKOro Kpas U HeobXOAMMOCTb ero
YAyYLLEHUA
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B Pas3pen 01

PedopmupoBaHue cucrtembl
aAMUHUCTPATUBHOIO yNpaBAEHUSA
MprmMopcKoro Kpas ¢ LUEAbIO YAYULLEHUA
WHBECTULIMOHHOIO KAMMarTa B perMoHe

lak YacuH (yrusepcuter KyHMH)

Kum CaHBOH (yHuBepcHTeT KyHMUH)

1. UHBECTULMOHHbIU KAMMAT NMpumMopcKoro Kpas u
Heo6X0AMMOCTb €ro YAYUYLLEHUS.

1.1 HBECTULMOHHbIN KAMMaT B Poccumn n NMprumopckom
Kpae.

Bnaropaps HenpepbiBHOMY yny4lleHnto busHec-knumata B Poccun, k 2014
rogy oHa 3aHsana 92-oe mecto cpean 189 rocypapcts B exkerogHo nybnvkyemom
pevtuHre “DoingBusiness”. C uenbio BXxoXAeHWS B NepBylo ABaguatky Mupa
no yc/lloBUSIM MHBECTULMOHHOTO KnmMMaTa B Mae 2012 ropga B Poccum bbino
obpasoBaHo AreHTcTBO cTpaTernyeckux uHuuymatme (ACU), kotopoe 26 unions
2012 ropa 3akno4unno ¢ agMuHUcTpaumen NpuMopckoro Kpasa cornalleHne o
COTPYAHMYECTBE W MPUCTYNWUI0 K COBMECTHOMY OCYLLIECTBIIEHWIO ABYX NMPOEKTOB.
B 2012 ropy bbina BBepeHa cucrtema busHec-ombyncmeros, a 9 pekabps 2013
roga 6b1n10 NpUHATO pelleHne 06 obpaszoBaHUM IHBECTMLMOHHOIO areHTCTBa,
B KayeCTBe opraHa, MoYMHeHHOro MUHUCTepCTBY pPernoHanbHOro pasBUTUS.
Kpome Toro, nnaHupyeTcs MOMMMO yXe CyLLeCTBYIOLMX Ha CErofHAWHMN OeHb
OMOPHbIX MYHKTOB MUHUCTEPCTBa pa3BuTus [lanbHeBocTouHoro pervioHa B Mockee
n Xabaposcke, co3paTh euwe oanH Bo Bnagmeoctoke. OfHako, HECMOTPS Ha
co34aHue Ha 3TON TeppuTopun 0coboi sKkoHoMMYeckor 3oHbl (SEZ), oTcyTcTBME
CKOOPAMHMPOBAHHOM CUCTEMbI YrpaB/eHus, a Takke A0JIT0CPOYHON MPOrpamMMbl
CcTpaTernyeckoro pasBuUTUSA, HaLeNeHHON Ha dopMupoBaHune bnaronpuaTHOM
cpenbl NS NPoAyKTVBHOW NpeAnpYHUMAaTEeNbCKON AeATENIbHOCTU, MPUBENO K TOMY,
4TO [0 CUX MOP HE YAANoCh CTUMYNIMPOBATh NPUTOK MHOCTPAHHbIX MHBECTULMIA.
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<Tabnuua 1-1> OakTopbl MHBECTULMOHHOTO KiUMaTa B MpruMopckoM Kpae no Metopuie «SWOT-aHanusa».

[ocTonHcTBa HepocTtatku

BbicokuiA ypoBeHb COUMaNbHbIX 1
3KOHOMUYECKUI PUCKOB.

[pobnema cokpalleHus
paboTocnocobHoro HaceneHus.
Bbicokas BoNaTUAbHOCTb CTOMMOCTH
b1HaAHCOBbLIX aKTUBOB.
Jkonoruyeckune npobaemsi.
HeobecneyeHHOCTb 0OLLECTBEHHON 1
3KOHOMMYeCcKol NHGPaCTPYKTypo
OTcyTcTBME COOTBETCTBYIOLWMX KPEAUTHO-
GUHAHCOBbBIX MHCTUTYTOB.

Bo3MoxHoCTH Yrpo3sbl

Onopa Ha BefyLLy Pofib POCCUIACKOTO
NpaBWTENbCTBA B OCYLLECTBIEHN
MHHOBALMOHHbIX Npeobpa3oBaHumii.
[peBpalleHye B LLEHTP COTPYAHMYeCTBa C
CeBepo-BOCTOYHOW A3neli.

PaspaboTka pecypcoB pa3suTus
0bpa3oBaTeNbHOro 1 KyabTYpPHOTO
Typv3ma.

PocT cnpoca Ha aHeproHocuTenu.

leononuTMyeckoe pacnosioxXeHue.
Borateliwne npupoaHble pecypcsol.
MexayHapofHble TpaHCMNOpTHbIE U1
3HepreTMyeckue KnacTepsl.

Bbicokuii noTeHuwman obpabateiBatoluein
MPOMbILLINEHHOCTY.

IHHOBaUMOHHbIE HayUHble Kafpbl
CocefCcTBO C pbiHKaMM cObITa.MPoOAYKLMN.
PervoHanbHag nonutuyeckas 1
coumansbHasa cTabunbHOCTb.

Bbicokas 3aBMCKMMOCTb OT BOAK
LleHTpanbHoOM BNacTu.

Hun3kaa poxpgaemocTb.

YTeuka MO3roB 1 TEXHONOMMA.
HexsaTtka npodeccrmoHanbHom 1
BbICOKOKBaNMpuuMpoBaHHon paboyei

CUNbI.
PeI'IyTaLI,I/Iﬂ nepcrneKTMBHOro o
,D,I/ICI'IpOI'IOpLI,l/II/I CTUXUNHO-PbIHOYHOTO
pa3BrBatoLLErOCA PbIHKA.
pa3BUTNA.

lcnonb3oBaHKe TBEPLOW PeLuMMOCTH
LLeHTpaabHOM BAACTU K MPOLOIKEHWIO
pa3BuTUS.

1.2 Heo6x0AMMOCTb YAYUYILIEHUA WUHBECTULMOHHOTIO
KAMMaTa B [1pUMOpCKOM Kpae.

MNoTeHuwman lNpuMopbs B KaYecTBe LeHTpanbHoro pervoHa HansHero Boctoka
C NOCTeMNeHHO pacluimpsloLWwenca 3oHon ypbaHusauum, seaylien, B KOHEYHOM
uTore, K NpeBpaLLEHMIO ero B MaBHbIN LeHTP ¢opMMPOBaHUS MHAYCTPUASIBbHO-
TpaHcnopTHoM 6a3bl pa3sBuTua Bcero JanbHero BocToka, HEYKIOHHO BO3pacTaeT.
OZHako, HeCMOTpS Ha Hanmyne Ha3oBON MHPPACTPYKTYpbl, NpobnemMon AaHHOro
pernoHa ocCTalTCs Cepbe3Hble OrpaHUYeHMs B BO3MOXHOCTAX MacluTabHoro
poCTa, a TakXe HU3KWIA ypoBeHb 06bEMOB MPOMbILLIEHHOrO NPON3BOACTBA U
obbeMoB ToproBan. [1na cTMMynMpoBaHWa NPUTOKA MHOCTPAHHbLIX NHBECTULUIA
Heobxo4MMO pelunTb psf NepBooyepedHbIX BonpocoB. Bo-nepsbix, 310 npobnema
nepecTpoMKN CTPYKTYypbl MPOMBILLIEHHOIO NPOU3BOACTBA. Poccuinckme ropoaa,
B L,eNI0M, B KayeCTBe OHOr0 U3 rNaBHbIX CBOMX HELOCTATKOB XapaKTepu3yoTcs
4ype3Bbl4YalHO Pa3PO3HEHHbIMU NOTUCTUHECKUMU, KPeAUTHO-GUHAHCOBbLIMY,
TPAHCMOPTHBLIMA M TOProBbIMK CETSAMU, MJIOX0 B3aUMOLENCTBYOLWMUMN ApYr
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C ApyroM, ogHako, B cnyyae c lpumopbeMm, kak n BceM [JanbHEBOCTOYHbLIM
pPermoHoMm, aTa TeHAEeHUWUS BbIrNAauT elle bonee BbipaxkeHHoW. Bo-BTopblX,
TpebyeTcs NpUHATME afleKBATHLIX Mep NPOTUBOAENCTBUS NpobaeMaM HexBaTku U
npoLeccy cokpalleHWs HaceNeHusl 3TOro pervoxa.

B uenax peweHus nofobHbix npobneM, poccUicKkoe NMpaBUTENbCTBO B
paMkax “CtpaTernyeckon nporpaMMbl COLMANbHO-3KOHOMMYECKOr0 Pa3BUTUS
HanbHero Boctoka u lNpubankanea go 2025 roga”, npuHaton B 2009 ropy,
KOHKpeTU3MpoBana CBOW MPUOPUTETbl Pa3BUTUS B LAHHOM pernoHe
BO BHELIHe3KOHOMMYeckol n baHKoBCcKon chepe yepesd co3paHue "PoHpaa
pa3BuTus pernmoHos JanbHero Boctoka u Mpubaiikansa” (8 Hosbpe 2011 ropal,
a TaKkXke yupexpeHus MUHWCTepCTBa no pa3sutuio [ansbHero Boctoka (B Mae
2012 ropa). MpuMopbe HyxaaeTcs B NPOBeLEHUN KOHKPETHbIX MEPONpPUATUI
no CTUMYNMPOBAHWUIO MPUTOKA MHOCTPaHHbIX WMHBECTULWUWA, MPUHATUMN
npodunnakTMyeckmx Mep Mo OXMBIEHWUIO YaCTHOrO NpeanpuUHMMaTeNbCKOrO
MHTepeca K TakKMM akTMBaM, Kak MUHepasbHble N 3eMeflbHble pecypchbl, a
TakXe NPUHATUWN CTpaTerMm pasBuTUS, yYUTbIBatOLEA 0COBEHHOCTU CTPYKTYpbI
PErnoHanbHoM 3KOHOMMKM U TOYHOTO pacyeTa COOTHOLLIEHUS Y4aCTUs YacTHOMO U
rocyfapCTBEHHOro Kanutana ¢ CO34aHMEM COOTBETCTBYHOLLMX GOPM ynpaBneHus.
W nns atoro agMuHuctpauus lNpuMopckoro kpas ¢opMupyeT 1 ocyliecTBaseT
"nnaH coumanbHo-3KoHOMUYeckoro passuTus MNpumopbs Ha 2013-2017 rogpl”.

2. TekyLLee nonoXeHue B cucteme apMUHUCTPaTUBHOIO
perya\svpoBaHus BONPOCOB NpuUBAeYEHUA UHBECTULUN
B 9KOHOMMUKY lpuMopcKoro Kpas.

YypexxpeHHoe agMuHuctpaumein lNpumopckoro kpasa “MHBecTnumoHHoe
areHTCTBO" - rNaBHbIM OpraH, 0TBEYalLWMiA 38 NPUTOK MHBECTULIMOHHBIX CPEACTB
B pPervoHanbHyto 3KOHOMMUKY.

2.1 Cneupann3npoBaHHbIMOPraH, OTBETCTBEHHbIN3AMNPUBA
€4YEeHUENHBECTULINM.

2.1.1 NHBECTUUMOHHOE areHTCTBO [NTPMMOPCKOro Kpasi - 3T0 yUPEXAEHHbIN
ApamuHUcTpaumnen [pumopckoro kKpaa B aAekabpe 2012 roaa,
cneunasnM3npoBaHHbIM OpraH Mo CTUMYAMPOBAHUIKD WHBECTULIMMK,
CO3AAHHbIM AN MOAAEPXKKU MPOLIECCa ONEePATUBHOM U 3D PEKTUBHOM
peaAn3auMM MOAHOIO UMKAA WHBECTUUMOHHOM AESTEAbHOCTH,
OCYLLECTBASIEMOM €€ cybbeKTaMu.
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2.1.2 AreHTCTBO CTpaTermyeckmx MHUUmMaTMB HBbINO co3paHo B Mmae 2011
ropa no ykasy npesmpeHta Baapmmupa [lyTvHa (Ha TOT MOMEHT
3aHUMABLLEro NOCT NPEMbEP-MUHMUCTPA), KOTOPbIKM Ha CETOAHSALLIHWUK
MOMEHT COXpPaHUA 3a coboM NOCT npeacepaTeNss HAaDAIOAATEABHOTO
COBETa, y4yacTBys B 3acCeAaHUAX U MPUHATUKU pelleHnn AreHTCTBa,
NMOCTOSIHHO TMOAAEPXMBAA U YKPENnAss aBTOPUTET AEATEAbHOCTU
AGHHOTO YUPEXAEHMUSA.

BHeceHue
AOKNaAa Ha
depnepansHoe paccmoTpeHvie nAﬁxgH:::;foaingg
npaeuTenscTso Poccun i P
(aenapTameHT 3KOHOMMWKH)
Ai:i‘;:';“ea BHecenwe
H
AOKNaaa Ha
PACEMOIpHne paccmoTpeHve
AreHTcTBO AreHTcTBO Mo
cTpaTertyeckux NPUBMNEYEHUIO VHBECTULMI
WHULMaTUB BHecenue B [Mpumopee
Aoknaga Ha
paccmoTpeHue

2.2 AAMUHUCTPATUBHbIE OpraHbl, UMetoLLMe OTHOLLIEHME K
NPMBAEUYEHUNIO UHBECTULMUMN.

2.2.1 AsMuHUcTpauma MpUMopPCKoro Kpass B BOAbLLUMHCTBE BOMPOCOB,
CBA3AHHbIX C  NPMBAEYEHWMEM  WMHBECTULMW,  OrpaHMYeHa
HOPUAMYECKUMU U  BEAOMCTBEHHBIMW paMKamu depepanbHOro
NnpaBUTEAbLCTBA, OAHAKO MOXET CaMOCTOSITEAbHO CTaBWUTb BOMPOCHI
Ha TrOAOCOBaHME B KPaeBOM 3aKOHOAATEAbHOM COOpaHUKM U
HauyMHaTb PeaAM3aLUMIO NPUHSATbIX TaM PeLLEeHUN.

2.2.2 PepepanbHOe nNpaBUTEABCTBO PO noowpser MHOCTPAHHbIX
WHBECTOPOB K aKTMBHbIM AEWCTBUSIM MO MHBECTUPOBAHWUIO B
9KOHOMMKY CTpaHbl YCTPAHEHWEM AAMWHUCTPATUBHbLIX 6apbepos,
YUPEXAEHMEM CMNELMANbHbIX 3KOHOMMWYECKMX 30H U CBOOOAHbIX
Hay4YHO-TEXHUUYECKUX 30H, a TaKXe OCHOBaHMEM QGUHAHCOBbLIX
$OHAOB CTUMYAMPOBAHWUS MHBECTULIMMN.
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3. OnbITpedopMUPOBaAHUA CUCTEMbBIAAMUHUCTPATUBHOIO
pery\MpoBaHH1A NpUToka UHBECTULUM B Kopee.

3.1 Mepbl N0 MPUBAEYEHUID MPAMbBIX UHOCTPAHHbIX
MHBECTULMI 1 NPOLLECC N3MEHEHUA aAMUHUCTPATUBHOM
CUCTEMbI yNpaBAEHUA.

1 atan: nepuopn BBemeHusa cuctembl (1962~1983 rogbl): nepsas u
byHOaMeHTanbHaa Mepa: orpaHMyeHne NpsMblIX MHOCTPAHHbLIX WHBECTULMUI U
nofiydyeHne Heobxogmmoro obbeMa MHOCTPAHHOIO KanuTana B BUAe 3aliMOB.
2 3T1an: nepexofHbiin nepuop (1984~1997 rogbl): nepexon oT ‘cnucka akTWBOB,
paspelleHHbIX 418 UHBECTULMIA  (pa3pellnTesibHOro nepeyHs) K ‘cnucky akTMBoB
C MOJSIHBIM 3aMpeToM UAN TEMU WU UHBIMWU OFPaHUYEHUSMU MO BO3MOXHOCTM
MHBECTMPOBaHMS (3ampeTuTesibHOMy nepedHto). 3 aTan: nepmop MHTEHCUBHOIO
ctumynuposanug (nocne 1998): pacwmnpeHme HoOMeHKNATYpbl OTKPbIThIX A
WHBECTMLMI aKTUBOB, MOJIHAsA OTMEHA OrpaHNYeHnn Ha MHBECTUPOBAHWE CPELCTB
WNHOCTPaHHbIMWM KOMMAHWSAMK, OTKPbITUE pblHKA HEABUXUMOCTM Ans cBOBOLHOrO
WHBECTMPOBAHWUS - KapAWHanbHOEe paclimMpeHune cTeneHu nubepanusaunmn u
OTKPbITOCTU MHBECTULMOHHON NOANTUKMN.

Mocne npuxopa K BNacTM agMWHUCTpPaLMK BO rnaBe c npesmpgeHToM Ho
My Xénom (B 2003 roay) B cTpaHe AN OXKMBAEHUSA MPUTOKA MHOCTPAHHbIX
MHBeCTMLMI Bblna BBeAeHa cucTemMa cBoboAHbIX 3KoHOMMYyeckux 30H (FEZ).
Kpome Toro, cuctema ynpasneHus busHec-npoueccaMm HeyKNoHHO yyyllanach.
B uvacTHOCTM, C uenblo ykpenneHUs noTeHuMana CUCTEMbl NPUBIEYEHUS
UHBECTULMIA, Bblna chopMmpoBaHa CTPYKTypa MHOMOYPOBHEBOMO M rMHKOro
LefI0BOr0 COTPYAHWYECTBA MeXAY NpaBUTENbCTBOM, OpraHamMum MecTHOro
camoynpassieHus, komnaHuen «InvestKorea» (IK) n yacTHbIM cekTopoM.
Bnactn cucteMbl MecTHoro camoynpaBieHns okasbliBanu MOHY NoALep>KKY
COOTBETCTBYIOLMM OpraHam Mo npuBieYEeHU0 UHBECTULMUI Yepe3 packpbiTue
nHdopmaumm 06 MHBECTULMOHHBIX 0ObeKTaX, YacTHble MHBECTOPbI y4acTBOBaM
B npouecce BblpaboTKM MHBECTULMOHHbLIX NMPOrpaMM MpaBuTeNbCTBa C NPaBoM
nofayv cobCTBEHHbIX PEKOMEHAAUNN N BHOCUAN CBOW BKNag, B LAEATENbHOCTb
no NpVBJIEYEHMIO MHBECTULMIA, OCYLLLECTBNIIEMYIO B COOTBETCTBUM C NMPUHATHIM U
YTBEPXXAEHHbIM NJaHOM Mep.

3.2 CTpyKTypa cucteMbl aAMUHUCTPUPOBAHUA B coepe
NPUBAEYEHUSA UHBECTULIMIA.

PerynupoBaHue n ynpaBneHve NpoLeccoM MPUBAEYEHUA UHBECTULUIA B
Pecnybnnke Kopesa ocywectBnseTcad B aTMochepe TeCcHOro LesoBOro
COTpyLHMYeCTBa M B3aMMOMNOMOLLM clefyloWwnmm opraHmsaumamm: Komutetom
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No NMPUBMIEYEHUI0O UHOCTPAHHbLIX MHBeCTUMUMI (ueHTpanbHOro annaparta
npasuTtenbcTsal, LleHTpoM nopaepxku MHOCTpaHHbIX MHBECTMLUMIA (KoMMnaHus
«InvestKorea»), 6usHec-ombyacMeHoM Mo noaaepxke MHOCTPaHHbLIX MHBECTOPOB,
MECTHbIMW OpraHamMu camoynpaBfieHUs U agMUHUCTpPaLMaMKU CBOBOAHbIX
3KOHOMUYECKMX 30H.

[PucyHok 1-2] Cuctema yripagnieHms Gu3Hec-npoLieccamm B chepe NpUBNeYeHs MHBECTULMIA B Pecnybrinke Kopes

KomuTeT no NpuBneyeHuio MHOCTPaHHbIX MHBECTULWI
(KoopAMHALNS UHBECTULMOHHOM NONUTUKM )

MWHMCTEPCTBO NPOMBILNEHHOCTY, TOPTOBMN U PECYPCOB
(BbIpaBoTKa U MPUHATUE NNAHa UHBECTULWOHHO NONMUTUKM)

OpraHbl MECTHOrO KomnaHua «Invest Korea» MpodunbHble
camoynpaenexua/ C33 (npakTyeckas peanunsayus) roapasaeneHns

Toprosaa nanara (Kopeickuit 6BU3Hec-LieHTp) LLIta6-kBapTpa KOMNaH1U
[NocTnpoekTHoe Monnepxka VIHBECTUUMOHHBIF
CopoBoNieHe peanatm 3 MApRETWY | Mowck nHBecTopa &1 TapreTuHr

<Tabnuua 1-2> busHec-npoueccol B cpepe npusneyeHns ukisectuuuu B Pecnybnmuke Kopes

3Tanbl BbIMNOSIHEHMS .
HeTanunzauus OTBeTCTBEHHbIN

npeanpuHnMMaeMblix Mep | UCNOJIHUTENb

Mep Mo MpUBJIEYEHUIO
MHBECTULMUM

e HbasoBaqa nonnTnka B
OTHOWEHWN NPAMbIX
MHOCTPaHHbIX

MHBECTULNIA;
- MinTerpauns
OnpepeneHne NHBECTULMOHHbIX
LleHTpanbHbIN 1 rocyaapCTBEHHOM nporpaMm c Mepamu LleHTpanbHble
annapat Srap | NOMTMKM B cheE)e 9KOHOMMHECKOM 1 OpraHbl BNacTu
npaBUTeNbCTBA MHBECTULVOHHOMN NPOMbILLINEHHON
NoONUTUKM NoNUTUKM
- CHATMe orpaHuyeHni,
ynydeHne

bu3Hec-kIMMaTa
M ycnoBuii cpefpi
XU3HEeLEeATeIbHOCTH
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LleHTpanbHbIN
annapart
npaBuTeNbCTBa

3Tanbl BbINOJIHEHUSA
Mep Mo NpUBJIEYEHWUIO
MHBECTULUN

YcTaHoBKka

2 | LeneBblX ypOBHEN
3Tan npuBfeKkaeMbix
VHBECTULNM

HeTanunsauus

npeanpMHUMaeMbIX Mep

e [lpuHATHE LeneBbIX
nokasaresnen no
npuBeYeHu1o
WHBECTULLNM

- LleneBble napameTpel
KadecTBa v KOIM4YeCcTBa
NHBECTULMOHHbIX
CpeacTBa, Lenesble
napameTpebl
NPOMbILLINEHHON
NONUTUKW.

®opmMupoBaHue
opraHv3aumoHHoN
CTPYKTYPb
npuBIeYeHns
NHBECTULLNN

aTan

OnpepeneHne
CTPYKTYPHOW CXeMbl
npuBneYeHuns
VHBECTULNI 1
BXOJALINX B Hee
opraHun3aumnit.
YupexpeHue

1 ynpasaeHune
opraHu3aumnoHHoN
CTPYKTYPb
npuBnedYeHns
VHBECTULNMI Ha
LLeHTpasbHOM U
pervoHanbHOM YpPOoBHSX.

OTBeTCTBEHHbIN
NCNONMHUTENb

MexaHnam
npvBnevyeHns
NHBECTULLNI

4 | AHanms
3Tan | KOHKypeHTocnocobHoCTH

AHanus
KOHKYpPEeHTOCMoCcoBHOoCTM
Haller MHBEeCTULMOHHON
MOAENN.

- CunbHble n

cnabble CTOPOHbI
NHBECTULMOHHbIX
akTMBoB, pa3paboTka
aprymeHTaumm

«lnvest Korea»

TapreTuHr B chepe
npuBieYeHuns

aTan o
mHBecCTnunmn

BbipaboTka cTpateruu,
COOTBETCTBYIOLLLEN
LUeneBbIM MokasaTenam
npuBneyYeHus

NPAMbIX MHOCTPaHHbIX
MHBECTULNM

Mounck LeneBoro
MHBECTOPa 415 KaX[oro
aKTvBa v BblpaboTka u

yTBEpPXOEHNE CTpaTernu.

«InvestKorea»
(ce
rOCCTPYKTYpbi)
OpraHb
MECTHOro
caMoynpaseHns
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MexaHnzm
npuBeyeHns
NHBECTULMN

3Tanbl BbIMNOJHEHUSA
Mep Mo MpUBMIEYEHMIO
MHBECTUL UM

HeTannzauuns

npenonpmHMMaeMbix Mep

e MMnap MHBECTULMNOHHOM
Mogenm
(bopmupoBaHme
BpeHaoBoro MmUaKa)

- Otoen no cBA39M

OTBeTCTBEHHbIN
NCMOJIHUTESb

Toprosas nanarta,

6 «InvestKorea»
MapkeTuHr C HBecTopamuy,
aTan v opraHsbl
Aeneraumns nognucanHus
camoynpaseHus
cornalweHus, BoiCTaBka
MHBECTULVOHHOIO
npoekTa, busHec-
KoHdepeHUH s,
e [lpouecc
apryMeHTMpPOBaHHOMO
[0Ka3aTenbCcTBa
Toprosasi nanata,
LenecoobpasHocTu
7 | Bctpeva ¢ 9 «InvestKorea»
WHBECTULMI LleneBoMy
3Tan MHBecTopamu v opraHsbl
MHBECTOpY.
camoynpaseHus

Monck NoTeEHUMANbHbIX
MHBECTOPOB, OpraHmn3aungd
KOHTaAKTOB.

8 | ConpoBoxgeHne
aTan npoekTa

e [Tonck
NHBECTULIMOHHOIO
npoekTa 1 ero
nonnepxka

Bbigenexune

nepcoHanbHoro

MeHeaxepa Mo NpoekTy,

KoMMnekcHas cucrema

0bcnyxmMBaHUs «0fHOMO

OKHa»

Toprosas nanarta,
«InvestKorea»
M opraHsl
camoynpaseHus

[locTnpoekTHoe
9 | conposoxpeHue
stan /ynyywenue

MHBECT-KMMaTa

e ObecneyeHune
peVHBECTUPOBaHUS
NpexxHUMM
MHBECTOpaMu.

® YcuneHne
KOHKYPeHTOCNoCobHOCTH
MOoJenn yepes
ynyyleHue WHBECT-
KavMMaTa

oMbyTcMeH

10

OueHka
3Tan

e OueHka
Y[,0BJIETBOPEHHOCTU
MHBECTOPOB
(ankeTvpoBaHue)

e OueHka Ka4yecTBa
NCMOHEHWA B3ATbIX Ha
cebs obazaTenscTs no
cMcTeMe He3aBUCUMOro
ayauTa npoekToB

«|InvestKorea» u
NpaBUTENBLCTBO
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3.3 CB0HOAHBIE IKOHOMMUYECKUE 30HbI.

CerogHa B Kopee HacuuTbiBaeTcd 9 cBoBOAHbBIX 3KOHOMUYECKUX 30H:
NHuxoH, Mycan/YuHxa, byxta KeaHbsaH, 30Ha XBaHx3, Tary/CeBepHbiii KéHcaH,
CamaHrbiM/KyHcaH, BoctouHoe Mope  CeBepHblit UxyHuxoH. B HUX MHBecTopam
npefoCcTaBNSOTCA 3HaYUTeNIbHble Hanoroeble Nbrotel. B obnactun co3gaHug
bnaronpuaTHOro knMMaTa BefeHuUs BM3Heca ANA KOMMAHWN C yd4acTuem
WMHOCTPAHHOr0 Kanutana, oCyLLecTBASETCA NOAAEPKKa B HanMe pabouyen cunbl,
BOMpPOCax KOMMEPYECKOro ynpaBfeHNs U CMAMYEHUS Pa3fIMyHbIX OrpaHUYeHMiA.
B obnacTtn bbiToBOM aganTaumMu B Lenax cos3gaHua bnaronpusaTHow ons
MHOCTpaHLeB aTMochepbl HaTypanu3auum BBOAUTCS CreLmanbHoe pUaNYeckoe
perynvpoBaHune faHHbIX BonpocoB. KpoMme Toro, npegnaratotcs obneryeHHble
npouenypbl NoNyYeHUs pa3peLlleHnii 1 IMLEH3UI Ha OesTeNbHOCTb MECTHbIX U
3apybexHbix ncnonHuTenen paboT Mo npoekTamM MHBECTULMOHHOIO PasBUTUS.
PerynupoBaHune pexuma cBobofHbIX 3KOHOMUYECKUX 30H OCYLLeCTBASeTCS
Ha OCHOBe pa3feneHus MOSHOMOYNIN MeXay LeHTpanbHbIM NPaBUTENbCTBOM
(KomuTeTOM no ynpasnieHnto cBOBOAHBIMM 3KOHOMUYeCKMMM 30HaMK, Komuccuei
no yypexmnaeHuto cBobOgHbIX 3KOHOMUYECKMX 30H) M OpraHamMy MeCTHOro
camoynpasfieHnsa (oTaenamum ynpasieHus cBoBOAHBIMU 3KOHOMUYECKUMMU
30Hamu).

[NepBocTeneHHon nNpobnemon cBOOOAHbLIX 3KOHOMUYECKUX 30H B pecnybnuke
Kopes okazancst HeA0CTaTOYHO KOMMIEKCHbIN aHaN3 NepcnekTUB permMoHanbHoro
pa3BuTus. Bo BTopyl ouyepepnb, HeraTUBHYI POJib Cbirpas HepfoCTaToOK
npodeccnoHannaMa npu oueHKe rnaBHbIX ABUXKYLLUX CUA OCYLLECTBAEHMUS
npoekToB. Cpean HepoctaTkoB B chepe ynpaBneHus busHec-npoueccamu
cnepyeT, npexpae BCero, oTMeTUTb NpobaeMbl C NMocnefoBaTeNbHOCTbIO
BbIMOJIHEHNS NPOEKTOB MHBECTULIMOHHOIO pa3BuTUS. BTopbiM no BaxxHoCTM 3aech
BblJeNseTca HefoCTaToK KOOPAMHALMMN YCUNUIA COTPYAHMYAOLWMX CybBbeKToB,
a TpeTbuM $HaKkTOpOM CTAHOBUTCA He LOCTaTOYHO aKTMBHas ponb KomuTeTa no
ynpaBneHunto cBoHOAHbIMU IKOHOMUYECKUMM 30HAMMW.

Ons peweHns ykasaHHbix npobnem, npexpe Bcero, Heobxonnma
BblpaboTka CpefHECPOYHOrO M [ONTOCPOYHbIX MIAHOB MHBECTULMOHHOIO
PasBUTUSA, UHTETPUPOBAHHbBIX C KOMMIEKCHbIM HalLWOHaNbHbIM MJaHOM
pa3BUTUS pernoHanbHbiX 3KOHOMUK. Heobxonumo paspaboTaTb KoMnaekc
NpensioXXeHUN Mo cornacoBaHUio pa3HoobpasHbiX MPOEKTOB, HAaMPaBEeHHbIX
Ha OXWBJIeHWEe pernoHaNibHblX 3KOHOMWK, C KOMMIEKCHbIM HaLMOHaNbHbIM
nAaHoM pervoHasnbHoro passutus. Bo-BTopbix, Heobxognmo chopMupoBaTh
CUCTeMy ynpaBneHns bUsHec-npoLeccamu, Kak Ha pernoHanbHOM, Tak U Ha
HaLMOHaNIbHOM ypoBHe. B-TpeTbux, pa3po3HeHHbI NpoLecC cornacoBaHus
peLleHnin Mexay oThenbHbIMM BeLoMCTBaMu npeobpasoBaTb B CUCTEMY

204 - 2013 Nporpamma no o6MeHy 3HaHMAMM B agMuHUcTpaunen Mpumopckoro kpas, Poccus:



KOMMNNEKCHOW OLEHKM W MPUHATUS €AUHOr0 pelleHWss Mpu akKTUBHOM
COTpPyAHMYECTBe B npoLecce JOCTMXEHUS KOHCEHCYCa CO CTOPOHbl OpPraHoB
LeHTpanbHON BnacTu. B-yeTBepThbiX, 3@ CYeT 3HAYUTENbHOTO pacLUUpPeHNS
CUCTEMbI AeNermMpoBaHns CaHKLUOHMPYKOLWNX MOTHOMOYUMA HA YPOBEHb
FOPOACKUX M MPOBMHLMaNbHbIX BlacTel, obecneynts ropofaM U NpoBUHLUSAM
NpaBo Ha X03AWCTBEHHOe caMoynpaBieHue.4 HanpaBneHuns pepopMmnpoBaHus
CUCTEMbI aIMUHUCTPATUBHONO yrpaBieHnsa B chepe NpuBIeYEHNs NHBECTULMIA B
3KoHoMuKy [1prMopckoro kpasi.

4. PepopmupoBaHue cUCTEMbl aAMUHUCTPUPOBAHUA C
LLeAbIO YAYULLEHUA HUBECTULIMOHHOU NMPUBAEKATEABHOCTU
Mpumopckoro kKpas.

4.1 YkpenaeHne GYyHKUMOHAAbBHOM 3HAYMMOCTU OTAEAA MO
NPUBAEYEHUNIO UHBECTULUI KPAaEBOM aAMUHUCTPALIUMN.

YkpenneHue PyHKLMOHANbHOIO NOTeHLMaNa oTAena no npuBAeYEHUIO
WHBECTULMIN agMUHUCTpaumm MpuMopckoro kpas LOKHO BbITb OCyLLECTBIEHO
C Uuenblo NpepocTaBNeHUs KOMMJEKCHbIX YCNyr MHBecTopaM Mo cxeme
«ofHOro okHa». Ans atoro abcontoTHO HeobxoaMMO NpefoCTaBUTL MOJTHYIO
aAMWHUCTPATMBHYI U GUHAHCOBYIO noanepxkKy rybepHatopy [MpuMopckoro Kpas,
KOTOpbIV OLHOBPEMEHHO ABASETCS npefcepatenieM HabnwpatenbHoro cogeTta
oTAena no npueinevyeHuto I/IHBGCTI/ILI,I/IVI.

Heobxoaunmo, utobbl 0TAEN NO NPUBNEYEHNIO MHBECTULMNIA MMEN BO3MOXHOCTb
TOYHO OLEHUTb MPUYUHbI HEBO3MOXHOCTW aKTUBM3UPOBATb MpoLecc
MHBECTMPOBaHWSA B NPOeKTbl permoHanbHoro pa3sutus lpumMopckoro kpas
B HacTosilee BpeMS W NpuBReYb BHMMaHME K HWUM, KaK CO CTOPOHbI KpaeBoW
aAMWHUCTPaLMK, Tak U CO CTOPOHbI defepanbHbIX OpraHoB BNAcTU ANs UX
peweHus. OH [OMKEH MMeTb BO3MOXHOCTb y4peXaaTb A0MNOHUTENbHbIE 0Cobble
30Hbl Ha TeppuTopum [MprMopckoro kpas Ans NpuBIeYeHUs MHTepeca 3apybeXKHbIX
KaMnaHWii K BO3MOXHOCTSIM BbIXOAA Ha MECTHbIM pbiHOK. OH Takxke A0MXeH
B35Tb Ha cebsi BedyLLylo ponb B moucke 3apybexxHbiXx MHBECTOPOB, 0bnapatoLLmx
npevMyLLecTBaMu, oTBeYaLWMMM 0CobEHHOCTAM pernoHa, ycTaHaBaMBaTb
TOYHble NMapaMeTpbl oTbopa oTpacien NPOMbIWAEHHOCTM U KOMMNaHWI ANs
MHBECTULIMOHHBIX NMPOEKTOB ¥ CBOBOAHO NPMHUMATL Te WK UHble Mepbl B LIENSX
npuBReYeHns HeobXoanUMbIX MHBeCTULMIA. Nocne onpefeneHns KOHKPETHOM
Lenn NpsMbIX MHBECTULMIA, OH LOJIKEH MMEeTb BO3MOXHOCTb JINYHO BbINTK Ha
PYKOBOACTBO COOTBETCTBYIOLLEN KOMMNAHWUWU LNS NPOBELEeHUS AUMHAMUYHOMN U
HacTynaTesbHOM NOAUTUKK B chepe MHBECTULLMOHHOIO MapKeTUHTa.
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4.2 YKpenAeHUe CUCTEMbl COTPYAHMUYECTBA MEXAY
depeparbHbIMU OpraHamu BAaAcTU Poccun 1 KpaeBoM
aAMUHUCTPaumnen NMpUMOpPCKOro Kpasi.

B pacnops>xeHnn agMuHucTpaummn NprMopckoro Kpas HaxoguTca HeboraTbin
Habop topuanyecknx U agMUHUCTPATUBHBIX MEXaHW3MOB NpeAHa3HaYeHHbIX Ans
MX aBTOHOMHOIO MPaBOMPUMEHEHMS, MO3TOMY BCe MpefdnpuUHMMaeMble el Mepbl
LOJIKHbI COMPOBOXAATHCA OAHOBPEMEHHbLIM YNyYllEeHMEM OTK/IMKA CO CTOPOHbI
bepepanbHoro npaBuTenbcTBa. Takum obpa3oM, agMUHUCTPALMA OOJIKHA
bpaTb Ha cebs BeayLlyo ponb B neperoBopax 0 HeOOXOANMMOCTN KOPPEKLMM Tex
WUV VHBIX PeryanpyroLmx npasui, yka3biBas Ha nepBooyepefHble 3a4ayu no
CMSATYEHMI0 3aKOHOAATeIbHbIX HOPM M OrPaHNYeHUI, CBA3AHHbIX C NPMBIEYEHNEM
nHBecTMUMIN. B chepe Bbigaum paspeLlleHnin u AULEH3NN, MOMUMO OrpaHUyYeHunn
B 3akoHopaTenbcTBe, boNblIOe KONMYECTBO MPEeTeH3UW MHOCTPAHHbIX
MHBECTOPOB BO3HMKAeT B CBA3WM CO CJIOXKHOCTbIO WM AJUTENIbHOCTbIO CPOKOB
odopMAEHNA LOKYMEHTOB Pa3/iIMyHbIMX OpraHaMun KpaeBOW agMUHUCTpaLMK,
MO3TOMY BO3HWKaET HacTosTeNlbHad HeobX0AMMOCTb NPUHATUA YETKUX U ACHbIX
npaBua N0 MakKCMMafibHOMY COKPaLLeHW0 Cpoka MPOXOXAEHUS nmpoueayp
BblAAyN pa3peLleHnin, HaXOA4ALWMXCA B KOMMAETEHLUN MECTHON agMUHUCTPaLLMK,
n onpefeneHnto npouenyp 06>XanoBaHUA NMPUHATBIX €10 peLleHUin C Lenblo
nNpeAoCTaBNEHNS MHOCTPAHHbIM MHBECTOPAM BO3MOXHOCTEN NepCrneKTUBHOIO
NJaHNPOBaHUS CBOUX LENCTBUNA.

Co cTopoHbl depepanbHOro npaBuTeNbCTBA TpebyeTcs MpepocTaBuTb
yeTkne rapaHTMm 6e3onacHoOCTV M cTabUNbHOCTU LOXOLOB OT MHBECTULMIA BHE
3aBMCMMOCTM OT CMEHbI BNACTU, MOJNTUYECKON HeonpeLeseHHOCTU, CMeHbI
3KOHOMMYECKOro Kypca, pe3kux coLmanbHbiX NOTPSICEHUIA.

4.3 DopmnpoBaHUe KaHaAOB CBA3U MEXAY OpraHamu,
oTBeYarwWUMMN 33 NMPUBAEYEHUE UHBECTULIUHK
M NepeBOA Ha PEryaAapHYH OCHOBY MNpoLEAYP
COrAaCcoOBaHUA COBMECTHbIX PELLIEHUN.

CyuwecTByeT HeobxoAMMOCTb CO3[aHNA KOOPAMHALMOHHOIO COBeTa Mo
BOMpoOCaM MOSINTUKM NMPUBNEYEHUA NHOCTPAHHbLIX MHBECTULMWIA NOL 3rMA0N
apMuHucTpaummn NprMopckoro Kpas 1 NpoBeAeHNs UM perynspHblX KBapTasibHbIX
3acefaHuin No COracoBaHWIO BOMPOCOB CTpaTternn B chepe npuslieyeHUs
WHBECTULMN, ANA BbiCTpaMBaHUA cucTeMbl becnpensTcTBeHHOro obMeHa
nHbopMaLumen N MNPUHATUA KOHCTPYKTUBHBIX peLleHuin, CBA3blBaloLWen
depepanbHoe NpaBUTENLCTBO, MUHWUCTEPCTBO pa3BuTua [anbHero Boctoka u
NHBecTnumoHHoe areHTCcTBO [1prMOpCKOro Kpas, KOTopble NpM3BaHbl COBMECTHO
onpenensitb WMHBECTULMOHHbIE MPOrpaMMbl B COOTBETCTBUM C MaaHamu
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pernoHanbHoro passuTus defepanbHOro NpaBUTENbCTBA, CTpaTernein pasBuTuUs
[HanbHero BocToka v cTpaTtervei npespatyeHuns [puMopckoro Kpas B permoH c
0C0bbIM 3KOHMMYECKUM pPeXMMOM, a Takxke pa3pabaTbiBaTb obLine npouenypbl
NPUHATUS peLleHnin n cnocobbl obMeHa nHdopmaLmen.

Ha 3Tux 3acepgaHunsx opraHbl BAacTu LOSMKHbI MPeAcTaBnaTb Ha obcyxaeHue
MaKPO3KOHOMUYECKYD CUTyaluto C onpefeneHMeM HacylWHbIX 3ajgay U
HanpaBNeHW fanbHenLlero pasBUTUA 3KOHOMUYECKON, MPOMbILLIEHHON U
coumanbHoM nonntukn. MHBecTMUMoHHOEe areHTCBO [1pMopCcKoro Kpas A0KHO
pacKpbIiBaTb TEMbI, CBSA3aHHbIE C MOCNELHUMU TEHAEHUMAMN rNobanbHOro pbiHKa
NPAMbIX MHOCTPAHHbIX MHBECTULMI, NepCneKkTUB 1 COBPEMEHHOMO MOJIOKEHWUS
C NMpUBNEYEHNEM WUHBECTULMIA, KYPCOM Ha MpMBeYeHMe MHBECTULMI ToproBbiX
nanaTt pasHblX CTPaH, TeKyLleh CUTyaLumn C OCyLLeCTBASEMbIMU MPOEKTaMN U
npepnaraTb KOHKpeTHble Mepbl pearnpoBaHua. AoMUHUCTpaumnsa csobogHoM
3KOHOMMYECKOMW 30Hbl AO/MKHA NpMBAeKaTb BHUMaHWe K HacyLlHbIM npobnemMam
MHOCTPaHHbIX NHBECTOPOB KaXA0ro KOHKPeTHOro ocoboro aKOHOMMYecKoro
panoHa, XenaemMblM MepaM NOALEPXKKW, TEKYLLEeN CUTyaunn C BbIMOJHEHNEM
OTAENbHbIX NMPOEKTOB W peLleHneM Bo3HMKatloLwmx npobnem. M Bce oHWM BOMKHBI
COBMECTHO MPUHUMaTb akTUBHbIE MepPbl M0 MHBECTULMOHHOMY MapKETUHIY B 30He
CBOEWN OTBETCTBEHHOCTM.

Ob6s3aTenbHoCTb rNyboKoN MHGOPMUPOBAHHOCTM OTBETCTBEHHbIX JIULL
M3 yuypexneHWin, 3aHMMalLWmXCca NpUBIEYEHNEM UHBECTULWUIA, O paHee
NPUHATBIX K UCMONIHEHMIO KPATKOCPOYHbIX, CPEAHECPOYHbIX M LOATOCPOYHbIX
cTpaTernyecknx Mepax MHBECTULMOHHON MOUTUKN OAUKTYeT HeobXxoanMocTb
co3faHus obuwen MHPOpMaLMOHHON CUCTEMbI MHBECTULMOHHOMO CekTopa Ajs
aKTMBM3aLMM KaHanoB obMeHa pasnMYyHbIMW MaTepuanamm U MHEHUAMU, U UX
cucTeMaTMyeckoro obecyXxaeHus.

4.4 AHaA13 KOHKYPEHTOCMOCOOHOCTM B Chepe NPUBAEYEHUS
MHBECTULMIM Ha 6a3e pe3yAbTaTOB 3TAAOHHbIX TECTOB.

AHanus3 1 cpaBHeHWe MHBECT-KMMaTa B CTPaHax-KOHKypeHTax, BK/toYas
KpynHenLne pa3BuTble Aep>XaBbl M CTPaHbl a3MaTCKOro pernoHa Takxke AOSKHbI
MPUHUMATLCA BO BHMMaHWe MPU MPUHATUM NPOrpaMM Mo MPUBJIEYEHUIO
WHBECTMLMI 1 COBEPLUEHCTBOBAHMIO CUCTEM NOAAEPKKKN. B aToM nnaHe Hanbonee
XenatenbHbIM MPeAcTaBASeTCs UCNONb30BaHWe B KayecTBe 3TasloHHbIX 06pa3LoB
WHAEKCbI, COCTaBNSieMble aBTOPUTETHENLLMMUN MeXAYHApPOAHbIMU areHTCTBaMMy,
BKkNtoYas nHaekc Muposoro 6aHka «DoingBusiness», nipekc OECDPMR un
nHgekc NewBusinessDensity. Mlcnonb3oBaHre B kayecTBe 3TasioHa NapamMeTpoB
«[lopoxXHON KapTbl Mep MO YNyYLleHU0 MHBECT-KnMaTa», COCTaBAEHHOro
AreHTCTBOM CTpaTerMyeckMx WHULMATWMB, HALENEeHHOW Ha MOHWUTOPWHI
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nokasaTesiel ynyyleHUs UHBECT-KIMMaTa, Takke LOJIKHO NMPUBETCTBOBATLCS
B MNJlaHe MOBbILEHWS CTEMEeHN COrfacoBaHHOCTU NPUHMMAEMbIX peLleHun ¢
nonuTMKon dbepepanbHOro NpaBUTeNbLCTBA B chepe NpuBieyYeHNs MHBECTULLNIA.

Mopxon ¢ NO3MUMKU MOAUTUKN CMATYEHWS CYLLECTBYIOLLMX OFrpaHUYeHU
HeobXxo4MM He TONbKO B MfaHe ynyyweHus BusHec-kaMMaTa, HO U C TOYKK
3peHus TpeboBaHMil No GopMUPOBAHUIO YCIOBMIA AN Nepee3fa MHBECTOPOB Ha
MOCTOSIHHOE XMWTeNbCTBO B Poccumio. [N ynydylieHns ycnoBuUidi HaTypanusauum
bonee Bcero BocTpeboBaHbl Mepbl MO CHUXEHUIO perynupyrwLmx bapbepos
LSt BXOXOEHWS Ha PbIHOK MepBoOYepefHblX Mo BaXXHOCTWM obpa3oBaTeNibHbIX
M MEeAUUUHCKMX YCNYr, Ha KOTOpbll HEeobXxoAMMO akTUMBHO NpuBLieKaTb
KOHKYPEHTOCMOCOBHbIe MHOCTPaHHbIE KOMMaHUW.

4.5 MepeopueHTupoBaHmMe pabouymx npouLeccoB no
NPMBAEYEHWNIO UHBECTULMIN HA MHTEPECHI MHBECTOPA.

PeweHune 3apay, CBA3aHHbIX C MONIUTUKOW MPUBNIEYEHUS UHBECTULMUIA B
MpuMopbe B 3aBMCUMOCTU OT KOHKPETHOro NMpoekTa O0Ka3blBaloTCs CBA3aHHbIMM
¢ bonee yeM 30 oToenamm KpaeBon afMMHUCTPaLNK, BKItoYas MIHBeCTMLMOHHOE
areHTcTBO [MpMMopcKoro Kpasi 1 AenapTaMeHT 3KoOHOMWKK [puMopckoro kpas,
MO3TOMY BaXXHbIM SIBJIAETCA CTPEMJIEHME K CO34aHMNI0 Y MHBECTOPA OLLLLLEHUS, YTO
OH HaxopuTtcs B GoKyce BHUMaHUS U aTMocdhepbl L06poXkenaTeNlbHOCTU B paMKax
cuctemMoobpasyroLein KOHLEMNUMM OTHOLLEHNS K KITUEHTY.

MNpexnpe Bcero, Heobxoamma paspaboTka MHPOPMALMOHHON CUCTEMBI
AN UHBECTOpPOB, MpeaocTaBisdloWel caMylo nociefHiol MHPopMaLuio
0 BCeX WMHBECTULMOHHbIX Mpoueccax B pernoHe. CucteMma ynpaBneHus
B3aNMMOOTHOLWEHNAMNU C KIIMEHTAMU [CRM], Npn3BaHHad OpPraHM30BbIBaATb
npouecc BHYTpeHHUX paboyumx npouenyp Mo NpUBIEYEHUIO MHBECTULUA U
HakomnjeHne CTaTUCTMYEeCKMX AaHHbIX, MO3BOUT NOCPEACTBOM ABYCTOPOHHEND
Ounanora Hanagutb CUCTeMy nofnep>XxkKn MHBecTtopa, ,D,el‘/'ICTByPOLLI,yIO B peXunMme
peasibHoro BpemeHwu.

Kpome Toro, TpebyeTcs BHegpeHVe UK XKe yCUNTeHUE yXe CYLLeCTBYIOLLEeN
CUCTeMbl «MEepPCOHalIbHOr0 KypaTopcTBa MO MPOEeKTYy» C BbigejeHneM
NepcoHaNbHOro MeHeyKepa AN1s HyXX MHBECTopa B Cilyyae, ecin eMy Heobxoaumel
MOCTOSIHHbIE KOHCYNbTaLWW, MOAAEPXKKA WUAMN eCNu 3anaaHUpPOBaHHbIN NPOeKT
npefnctaBnseTcs Hanbosnee BaXKHbIM 415 peann3aLuu.

n, HakKoHeL, HEO6XO,D,VIMO YKPEennTb CUCTEMY OKa3aHWA KOMMNEeKCHOro
06CJ'Iy)KVIBaHl/I9| Mo CUCTeMe «OOHOro OKHa». ﬂ,J’IFI peannsaunn CxeMmbl
KOMMNNeKCHOro O6CJ'Iy)KI/IBaHI/I‘r'| no CNCTeMe «O0OHOro OKHa» HGO6XOﬂ,MMO
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Ha3HayeHne nepcoHanbHOro MeHepgXxXepa no npoekTy, KOTOprI;I BMeCTO CaMoro
MHBECTOPA CMOXKET BbINOJIHUTb Takne onepaynun, Kak noanydyeHme KoHCynbtaunn B
OpraHax BNnacTun, NocCblJiIka 3anpocos, nogada 3a9BNIeHUN, nojiydeHne OOKYMeHTOB,
nonayyeHune N3BELLEHUN N T. A,

<Tabnuua 1-3> Mepbl no pedpopMMpoBaHUIO CUCTEMBI aAMUHUCTPUPOBAHHUS

KpaTkocpouHble Mepbl

O YkpenneHve 3Ha4YMMOCTW oTAena MpMBAeYEeHUT WHBECTULUMA afMUHUCTPALNN
[MprMopcKoro kpas Yepes NePecMoTpP UCMONHAEMbIX UM QYHKLMIA.

- HeobxognmocTb aAMMHUCTPATUBHON 1 GUHAHCOBOM MOMOLLM.

- GopmMUpoBaHMe CUCTEMbI KOMMEKCHOr0 0BCYXMBaHWUSA «OAHOT0 OKHa».

¢ YTBepxfeHMe cncTeMbl ynpaBneHuns br3Hec-NpoLeccamMm MHOrOYpPOBHEBOW MONUTUKM
NpUBAEYEHUSA UHBECTULNIA

- VIHTeHCcndumKauma peknaMHo-NHPOpMaLMOHHOM AeaTeNbHOCTH

- BsavMonomollb 1 cOTpyAHMYECTBO OpPraHoB MeCTHOrO camoyrnpasfieHus B chepe
NpUBNEYEHUS MHBECTULLUIA.

¢ KoopAMHaLWOHHbI OpraH MexBeA0oMCTBEHHOMO COTPYAHMYECTBa.

- YupexaeHvie KoopAMHaLMOHHOIO COBeTa C y4acTueM npefcrasutenein defepanbHOro
npaBMTENbCTBA, MUHUCTepCcTBa pa3BuTua [ansHero BocToka n genaptameHTa no
NPUBNEYEHWNIO MHBECTULMI aiMUHMCTPaLMK [1prMMopCcKoro Kpas.

- CoBMecCTHasi MapkeTUHIroBasi MoANTIKa MO NPUBJIEYEHWIO MHBECTULLMNA

CpenHecpoyHble Mepbl

O PecTpykTypmn3aumns cMCTeMbl MaTepUanbHOro CTUMYMPOBaHNS

- [pnBefeHve B NopsafoK CUCTEMbI HAlOrOBbIX N1broT

- YcoBeplUIeHCTBOBaHVE CUCTEMbI BbIa4l pa3peLlleHnin v nLEeH3NPOBaHUS.

¢ MoBbIWeHWe KOHKYPEHTOCMOCOBHOCTU MHBECTULMOHHON MOAENN.

- Micnonb3oBaHune MexayHapoaHbIX CTaHAAPTOB B MHAEKCAX KPYMHEULWMNX areHTCTB.

- [MocnenoBaTtenbHOE COBEPLIEHCTBOBAHME YCIIOBUIA MHBECTULMOHHOW Cpefbl.

O PacwwpeHve yHKUMOHANbHBIX BO3MOXHOCTEN AenapTaMeHTa Mo npuBieYeHuUIo
NHBECTULLNN.

- [Touck 1 NOAroTOBKa «4aCTHbIX KypaTopoB Mo MpoekTam».

- Pa3spaboTtka MHPOpPMaLMOHHON CETU MHBECTULMOHHBIX AaHHbIX, OPUEHTUPOBAHHON Ha
MHTEpeCHl KMeHTa.

[onrocpo4Hbie Mepbl

O ®opMupoBaHMe CUCTEMbI COTPYAHMYECTBa Mexay defepanbHbiM NPaBUTENLCTBOM
Poccuun n apMuHncTpaument MNpruMopckoro kpas.

- 0bcyxaeHve orpaHUYeHnin M 3akoHof4aTeNbCTBa, KacaloWwerocs npuBaeyeHuUs
NHBECTULUN

- Beinnata cyMM mMatepuanbHOro CTUMYIMPOBaHUS B TECHOM MPUBSA3KE K CUTyaLUMU Ha
pbIHKE

O Pacwupenne BO3MOXHOCTeN bU3Hec-cpefbl O MUPOBOrO YPOBHS.

- YayyueHune cuTyalmn ¢ 3aHATOCTLIO HaceneHus.

- KoHcynbTaumm no noanepxke CUCTeMbl TPYL0BOr0 peryanpoBaHus.

O MNoBbllWeHWe YCNOBUI  XKM3HEeAEeATeNbHOCTU MHOCTPAHLIEB.

- [Monck v obHapyxeHMe NPUYNH HEYAO0BNETBOPEHHOCTBIO MHBECTULMOHHOM NONUTUKON,
TECHO CBSAI3aHHbIX C KOHKPETHbIM 00bekTOM UHBECTULMI.

- YnydweHune ycnoBuii HaTypanusaumm MHOCTPaHLEB.
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KoHcynbTaLMoHHbIe MaTepurasbl MO yay4LleHUio Pa3nen 2
aKkoHoMu4yeckon cutyauum B Npumopckom Kpae Poccun

[MpobAeMbl MOBbIWEHUS
KOMMNETEHUMN PabOTHMKOB
NHBECTULMOHHOIO AreHTCTBa
[TpMOPCKOro Kpasa

1. UHBCTULMOHHOE areHcTBO MpuMopcKkoro Kpas: Oco6eHHOCTM paboThi
2. TPeANOXEHMSA MO YAyYLLIEHUIO PaboTbl MHBECTULIMOHHOTO areHCTBa

3. CTpaternueckue npearoXeHus
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MpobAeMbl NOBbILLEHUA KOMMNETEHLUU
paboTHUNKOB MUHBECTULUOHHOTO
AreHtctBa lNpUMOpCKOro Kpas

N\ CaH YxyH (yHuBepcuter KyHMUH)

YHe KoH lMunb (MHCTUTYT CCAEAOBaHUA PUHAHCOB)

1. UHBecTMUMOHHOE areHTcTBO lpUmMmopckoro Kpas:
ocobeHHoCTU paboThbl.

AHO «AreHTCTBO MO MpWBAEYEHUIO UHBECTULMIA B [TpuMopcKmiA Kpan» bbino
ocHoBaHo [paBuTenbctBoM Poccuiickon @epepaunn B Hosibpe 2012 1. ¢ uenbto

-NpVBEeYEHNA UHBECTULMI B PETVIOH,
-yCTpaHeHWs aMUHUCTPATUBHbIX HapyLLEHWI B 3ToW cdhepe,
-bopMmnpoBaHns BNaronpuATHOrO MHBECTULIMOHHOIO KiMaTa B pervoHe.

HecMoTps Ha To, 4TO OopraHu3aums CyLleCcTBYeT B TeYeHME CPaBHUTEbHO
KOPOTKOro Ccpoka, B 3TOT mepuof yciyrn AreHTCTBa COBepLUEHCTBOBAJINCh
focTaToyHo bbicTpbiMM Temnamu. OpgHako, LOCTMXEHUK ONTMMalbHbIX
pe3ynbTaToB paboTbl MelwaeT oTcyTcTBME Yy AreHTCTBa NpaBoOBON OCHOBbLI A4S
npuBievyeHuns 3apybeXXHbIX MHBECTULMNIN, @ TakXe OTCYTCTBME CUCTEMHOIO
nogxoga k npobneme B LenoM. [103TOMy Ha OaHHbIA MOMEHT BbIMOJIHEHWE 3TOM
opraHmMsaumen cBoMX PyHKLMIN 0CTaeTCHd OrpaHUYeHHbIM OMNpefeneHHbIMU
paMKaMU: BbINMOSHEHWNEM 31eMEHTaPHbIX YCAYT U KOHCANTUHIOM.

OcTaHOBMMCS Ha HacylHbIx npobneMax nHBecTupoBaHusa B puMopckmia
Kpan.

1.1 MpobaemMbl MHBECTUPOBAHUS B [TPUMOPCKUIN Kpa.

(1) MoTpebHocTb B YenoBeyeckunx pecypcax. HenpepbiBHbIA poCT MHBECTULMIA
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BO3MOXEH TONbKO MNPV HaaM4yuy Takoro BaxHoro ¢daktopa, Kak
npuBNeYeHne YeloBEYECKMX PecypcoB, A5 Yero HeobxoanMo cospaHue
bazoBoi MHGPACTPYKTypbl, @ TakXe pelleHue psifa APYrMx CBA3aHHbIX C
3TMM npobnem.

(2) HeobxoguMocTb onpegeneHuns cTpaternn B chbepe MHBecTUUMA. B
HacTosiLee BpeMsi [0 KOHLA He pelleH BaXkHbll CTPYKTYpPHbIA BOMPOC:
B 0093aHHOCTM KakoW rocyfapCTBEHHON CTPYKTYpbl [OJ/XKHO BXOAWUTb
npuBneyeHne nHBecTMLUMin - bynet nu 3to PepnepanbHoe NpPaBUTENLCTBO
unn AgmuHuctpaums MNprmMopckoro kpas.

(3) HeobxoanmocTb yyeTa noTpebHocTen MHBecTopoB. [nga 3apybexHoro
nHBecTopa Hanbonee NPUHLMMNMANBHBIM ABASETCS peasbHas BO3MOXHOCTb
ero akTMBHOrO y4acTus B MHBECTULMOHHOM MPOEKTE U y4yeT B NMpoekTe
MHULMATUB COCELHUX CTPaH.

(4) HeobxoamMMocTb peweHns psha BOMPOCOB YacTHOro Xxapakrepa.
MoMMMO TOro, 4To AN MHBECTOPOB CYyLLEeCTBYIOT NPUBUIIErnN B BUAE
CHWXKEHWS 1 OTCPOYKM YNnaThl Hanoros, HeobxoAMMo Takxe AaTb AOpory
OCHOBHbIM ABUXYLWNM dakTopam B chepe MHBECTULMI: 3TO obecneyeHune
onpefiesleHHOro YpoBHS LOX0A4A MHBECTOpa, penaTpuauus npubeian ot
WHBECTULMI N BBELEHNE HEKOTOPbIX APYrMX CTUMYSIOB.

MpensaTcTBMEM AN NPUBAEYEHUS MHBECTULNIA B [TpUMOPCKUIA Kpal SBASOTCS
cnegyrowme dakTopbl, KOTopble He MOTyT BbITb pa3peLllnMbl B paMkax 0bbI4HOMO
MHBECTULIMOHHOTIO opraHa. 3To

d. He A0CTAaTO4YHO NnpuBiieKaTes/ibHble UCXOAHbIE YCJ/10BUA,
6. CNoXKHbIe reonosIMTU4eCcKue ¢aKTOpr,

B. MHOroctyneH4atoe agMMHUCTPaTUBHOE Nog4YnHeHUe: foenio B TOM, 4YTO
MHBeCTULMOHHOE areHTCTBO anMOPCKOFO Kpas, KoTopoe 3aHMMaeTcAa
MHBECTULMAMU, NoguymHeHo AgMuHucTpauum lNMpumMopcKkoro Kpas, a Ta,
B CBOO o4yepenb, HaxoauUTCcd B NpAMOM NoAYUNHEHUM ¢ep.epanb|-|oro
npasuTenbCTBa,

r. caMoe rfnaBHoe TO, YTO YYUTbIBAA U30/IUPOBAHHOCTb U NPOMbILLSIEHHYIO
otcTtanoctb MpuMopckoro Kpas, ANS NPeoposieHUs HepoBepUsA Co
CTOpoHbI 3apy6eXXHbiX UHBeCTOpoB Heobxoaumo, 4Tobbl PepepanbHoe
npaBuMTenbCcTBO 6bIN1I0 CEpbe3HO MOTUBUPOBAHO Ha NpuBieYeHUe
MHBeCTULMI U3-3a pybexxa u, KpoMe TOro, HY>KHo, YTo6bl GbiN co3paH
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OTBETCTBEHHbIW OpraH, CNoco6HbI NpaKTMYeCKU peann3oBaTh 3Ty 3afady.
OpyruMmu cnoBaMmu, ANa yKpensieHMss aBTOHOMHOCTH, KOMMETEHTHOCTH,
oTBeTcTBEHHOCTUM MHBecTULMOHHOro AreHTcTBa MpuMmopckoro kpas B
nepsylo oyepefb TpebyeTca obecneyeHne nNpaBoBOW U CUCTEMHO-
CTpaTernyeckom 0CHOBbI €ro AeATeNbHOCTH.

CywecTBYOT U BHYTPEHHMWe MNMpoTuBopeduns B caMoMm AreHcTtBe. Ecnu
roBOpUTL B LIENIOM, TO OHO B HacTosILL,ee BPeMS He B MONHOW Mepe obecneuynsaeT
noTeHUManbHbIM MHBECTOPAM AOCTYMHOCTb MHbOPMaLMK, ee cUCTEMaTU3aLMIo U
06paboTky, KOHCAaNTUHT, He obecneynBaeT JOMKHbBIN YPOBEHb MNOATOTOBKM KafpoB.
A c no3MuMM NOTEHLMANbHOMO MHBECTOPA AJ1A MPUHATHSA 060CHOBAHHOIO peLLeHns
0 KanuTanoB/IOXeHWN B NepBylo oyepefb HeobxoanMa nHdopmaums, Ha 0CHOBe
KOTOpPOW coBepluaeTcs NMOMCK NapTHepa, NpoBepKa ero KpegmMTocnocobHocTy,
coCTaB/IeHWe CXeMbl MHBECTMPOBAHUSA, ONpeAeseHne [0JeBOro y4yacTus
NapTHEepPOB M CTeMeHW pucka.

1.2 NTOAOXUTEABHBIN U OTPULLATEABHbIXM OMbIT Kopen B
chepe NpMBAEUYEHNSA UHOCTPAHHbBIX MHBECTULIMNA.

CyliecTBeHHYO ponb B ynyyweHun paboTbl IHBECTULMOHHOIO areHTCTBa
[MpMMOpCKOro Kpasi MOXET CbIrpaTh U3yYeHNe CUCTEMbI NPUBIEYEHNSA NHBECTULMI
B TOM BMAe, B KakoM OH opraHu3oBaH B HOxHon Kopee. [Jns atoro ponxeH bbiTh
BHMMAaTE/IbHO M3Yy4eH TakoW MOyYMTeNbHbIN U NMPaKTUYECKW LLeHHbIN OMbIT, Kak
OMbIT CUCTEMbI yNpaBneHus koMmnaHven «MHeect Kopes» 1 onbIT opraHm3aumm
pearensHoct "C33 MHuYxoH".

Ecnu rosoputb o peatensHoctn «MHBecT Kopes», To ocHOBHasi 0653aHHOCTb
KOMMNaHuM - 3To NpefocTaBfieHne KIMeHTaM pa3HOCTOPOHHEW MHbopMaLuuu,
pa3Hoobpa3Haa moafepXXkKa WHOCTPaHHbIX MHBECTOPOB, obcnyxuBaHue
LeATeNnbHOCTM Ha BCex 3Tanax Ux paboTbl, KOHCANTUHT.

BO-I'IepBbIX, ycnyrun npenocrtaBneHnd VIHCI)OpMaLI,l/IVI npegycMaTpunBatoT

- obecneyeHune NnoTeHUMaNbHbIX MHBECTOPOB MaTepuanaMmn onga n3ydeHuqd
BOMpoca 06 obocHoBaHHOCTM U npouenype MHBeCTnpoBaHu4,

-CO,EI,GVICTBI/IG MHBECTOpaM B NMpaBOBbIX BOMpocax, B HaJ'IOFOO6J'IO)KeHVIVI, B
ccl)epe 6yxyqua naygunTa n B Opyrnx Buaoax VIHq)OpMaLI,VIOHHOFO KOHCaJITUHIa,

cocTaBsieHne npodeccnoHanbHbIMU COTPYAHMKAMW OpraHu3aumm nogpobHoro
LeNoBOro nNpepsioXeHus, To eCTb KJKYEBOro A MWHBECTOPOB AO0KYMeHTa,
KOTOPbIN HEODXOAMM MNPY PeLLEHUN 0 BIIOXEHUW UMK Kanutana.
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Bo-BTopbIX, BaxHo, 4To cnyxba nopfepXxkKn MHOCTPAHHbIX MHBECTOPOB U
MHBECTULMOHHBLIX MPOEKTOB OCYLLeCTBAAET KOHCANTUHI Ha BCex 3Tanax
MHBECTMPOBAHMS: HAYMHAA OT MOMCKa MOTeHLMaNbHbIX KOMAAHNN-NapTHEepPOB,
aHann3a BO3MOXHbIX MHBECTULMIA, COCTaBNEHNS NnaHa MHBECTUPOBaHMUS,
peann3aunm MHBECTULMA N KOHYaAA COCTaBJIeHMEM UTOrOBbIX OT3bIBOB O
KOMMNaHWW-UHBECTOpe ANS COOTBETCTBYIOLLMX OPraHoB. [1pn 3TOM NOCTOAHHbBIM
06BbEKTOM BHMMaHWA [OJIXKHbI OCTaBaTbCA Mepbl MO HeMnpepbiBHOMY
COBEpLUEHCTBOBaHMIO MHBECTULIMOHHOMO KivuMaTa.

Tpetbe. Ona Toro, 4tobbl KanWTanoBAOXEHWS AaBanu MakCUMMaNbHO
BO3MOXHbIN 3P dekT, K paboTe npmBneKkaTcs oMOyACMEHbI, KOTOPbIe BbIMOJHAT
ponb NOCPefHMKOB MHOCTPAHHbIX NHBECTOPOB M MPOBOAAT Takue onepauum
KaK NofyyeHne NNLEH3UM UAKN CHATWe 3Mbapro, fobusaloTcs Ans MHBECTOPOB
pa3Horo pofa /brot, T.e. obecneynBatoT pa3HoobpasHyo nomols. Kpome Tor0,
NHBeCTULMOHHOE areHTCTBO PyKOBOAMT YnpaBneHveM no pelueHuio npobnem
MHOCTPaHHbIX KOMMNaHWi, KoTopoe obecneynBaeT MHANBUAYANbHbBIN KOHCANTUHT
ON19 yperyampoBaHUa CIO0XHbIX BONPOCOB, MOCTaB/ieHHbIX oMbyAcMeHaMu,
npefocTaBnaa AN 3TOro COOTBETCTBYWOLWMX cneumnannctos. JaHHas cnyxba
Ha3bliBaeTcs «[loMaluHWA [OKTOpP».

Obpatmmcsa K gpyromy npumepy - opraHmsaumm MHuUxoHckon cBobogHOM
3KOHOMWYECKOM 30Hbl. B 3Ton 30He akuUeHT AeflaeTcsd Ha MpUBAeYeHue
MHOCTPAHHOro0 KanuTana MocpefcTBOM MOBbIWEHNA npodeccnoHanmnsma
paboTHMKOB.

MepBoe. lNpuBneyeHne K pabote ¢ MHBeCTOpaMK BbICOKONPOdECCMOHANbHbIX
KagpoB MoMoraeT onepaTMBHO pellaTb Npobnembl, Bo3HMKatoWwme y
MHOCTPaHHbIX MHBECTOPOB B MpoL,ecce MHBECTUMpoBaHUA. HesaBucuMeble
3KCNepThl, NpUrnalleHHble Ha paboTy 13 obLLEeCTBEHHbIX OpraHM3aLuii CTpaHbl,
obecneymBatoT npodeccuoHanbHbIA U CUCTEMHbIN KOHCANTUHI MO BCEM
3Tanam mHBectupoBaHus B Kopee. KpoMe Toro, pekoMeHAauum obLLeCTBEHHbIX
KOHCY/NIbTaHTOB WM aKTUBHOe NMpuUBJieYeHMe BHeLITATHbIX KafpoB MoBblWaeT
ypoBeHb npodeccrmoHanamMa coTpyaHUKOB AreHTCTBa.

Bropoe. Cpepncrea cBs3u B HUxoHckon C33 yHubumLmpoBaHbl 1 06begUHEHbI.
Bnaropaps aToMy obecneumBaeTcs onepaTvBHOe NpefocTaBineHne MHbopMaLmm
3aMHTepecoBaHHbIM nuuaM no MobunbHon cBsS3n. OTKOMaHAMPOBAHHbBIMK
COTPYAHMKAMM OCHOBHbIX FOCYAapCTBEHHbIX CTPYKTYp (MuHMCTepcTBa toCTULMK,
Hanoroson cnyx6bl, TamoxeHHoW cnyx6bbl, Cyna v gpyrux opraHos BnacTm)
opraHusoBaH LleHTp MHBECTULMOHHOro KOHCANTUHIra, KOTOpbIA NpefocTaBaseT
eVHY, CKOOPAMHMPOBAHHY W TOYHYO MHPOpPMaLMIO, KacatoLyrCs
NPUBJIEYEHNS MHOCTPAHHOIO KanuTana B Kakon-nmbo permoH. 31o MUHUMKU3MpyeT
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BO3MOXHYIO MyTaHWLYy B UHGOPMaLMOHHOM obecrneyeHny MHBECTOPOB.

Tpetbe. OpraHusauunsa Takon cnyxbbl coenana BO3MOXHbIM eAUHbIN,
BbIBEPEHHbIM M0 MHOMMM NapameTpaM, KOHCANTUHI. MIHOCTpaHHbIM MHBeCTopaM,
XenawuwmM ocyLecTBUTb KanutanosnoxeHns B Kopeto, npegoctaBaseTcs
becnnaTHbI KOHCANTUHI OTHOCUTENIBHO BCEro MpoLecca MHBECTUPOBaHUS,
HauMHasa OT HayalbHOro 3Tana, BKAKYas aAMWHUCTPATUBHY OesTeNIbHOCTb B
npouecce caMoro MHBECTMPOBAHUS U A0 NojayvyeHus HeobxoaMMon noanep>kn B
CTpaHe yXe nocne BAOXeHUs kanuTana. [pu aTom ans KoMdopTa MHOCTPaHHbIX
WMHBECTOPOB M YSIEHOB MX CeMel KOHCynbTauun npefocTaBnaoTca B Hanbonee
yoobHon gna Hux dopme: no TenedoHy, no dakcy, B pexXuMMe OHMaWH, No
BME0CBA3M, a Takke B opMaTe nnMyHon becenbl.

OprHako onblT Kopen umeeT 1 HefoCTaTKu, KOTOpPble HeNb3d He MpUHMMAaTb
BO BHMMaHuWe. B npouecce npoasm>eHUs cBobOAHON 3KOHOMUYECKOW 30HbI
BbiBanu cnyyam cHmxeHus apdeKTMBHOCTU NpoekTa No NpUYnHe TOro, YTO YacTb
BblOpaHHbIX OPraHM3aTopoM HamnpaBieHWN He NoAXoAuna 3akasumky. Kpome
TOro, MHBECTULMOHHBIX NPOEKTOB, KOTOPble OTAMYANNCh NPECTUXHOCTBIO, MHOMAA
0Ka3blBaN0OCb MHOrO, YTO MPUBOAMIO K HEHY>KHOM KOHKYPEHLUUWN, HEeAOCTaTOYHOM
3G PeKTUBHOCTM M K APYrMM HeraTMBHbIM nocieactemamM. OnpepeneHHble
TPYAHOCTM MOTYT BO3HMKATb TakKKe M3-32 HEMPO3PAYHOM CXeMbl ayKLMOHHbIX
TOPros..

HaKOHeLI,, ONaCHOCTb MOXeT npenctaBadTb akKUEeHT Ha Jibrortax,
npenocraBndeMblX NOTEHUMAJIbHbIM 3apy66)KHbIM MHBECTOPAaM. OHW BbI3bIBAKOT
O6LU,€CTBEHHO-I'IOJ'IMTVN€CKVII7I npoTecT CO CTOPOHbI MECTHOIo HacejieHUd, 4TOo
MOXXET NMpunBeCTN K MPOTUBOMOJIOOKHOMY pe3ysbTaTy.

Takum obpa3oM, yyeT MONOXKMUTENbHbIX U OTPULLATENbHbIX CTOPOH KOPEMCKOro
onbiTa MOXeT CcTaTb BaXXHblM GaKTOPOM MOBbLILWEHUS KOMMNETEHTHOCTH
COTPYAHWMKOB MIHBECTMLMOHHOMO areHTCTBa puMopckoro kpasi.
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2. [pepnoXKeHUA Nno YAYULLIEHUIO pa60Tb| NHBeCTMLIMOHHOIO
dreHTCrBa.

2.1 lNoBblILWLEHNEKOMMETEHUMNKAAPOB.

2.1.1 NoarotoBKanpaBoOBOW / CUCTEMHOMOCHOBbBIAAIMTPUBAEUYEHNA3APYDE
YXXHBIXUHBECTULMN.

B uensax:

—pa3pa60TKV| cTpaTtermnm nonckKka nepcnekKTMBHbIX MHOCTPAHHbIX
NHBECTULIMOHHbIX KOMMaHWUM,

- NOALEPXKN 3TUX KOMMaHUM N NX X UHBECTULIMOHHBIX MPOEKTOB,

- wupokoMacwTabHon feaTenbHOCTU, CBSI3AHHOW C MpPUBNEYEHUEM
WHOCTPaHHOro KanuTana

HeobxoauMo, 4Tobbl MHBeCcTULMOHHOE areHTCcTBO [TpUMOpCKOro Kpasi MMesno
NpaBOBble OCHOBAHWA L5 MPU3HAHUS ero PUANYECKM OTBETCTBEHHBIM OPraHoM
no NPUBAEYEHNIO MHOCTPAHHbIX MHBECTULMI B [1pMMOPCKMIA Kpaii.

Ecnv npuHATbL BO BHUMaHWe NoanTUYeckne n 3KOHOMUYecKne ocobeHHoCTH
[pMopckoro Kpas, MOXHO chenaTb BbIBOA O HeobxoanMMocTn GopMUpoBaHUM
ocoboi 30HbI, OTAIMYHOW OT Apyrux pernoHoB Poccuitckon Pepepaumn.
Heobxoanmo paspabotaTb NpeasioXKeHNs No pelleHnto He ToNbKo npobnem
b1HaHCOBOro CTMMyNMpoBaHMs, HO 1M Npobnem HepocTaTka paboynx KagpoB B
3TOM perunoHe. Tak, MoryT BbITb apdeKkTUBHBIMK Honee cMenbie NPeasIoXKeHNs
no MPUBMIEYEHMIO N TPYAOYCTPONCTBY TEXHUYECKUX NPOPECCUOHANbHBIX KapoB
CO CTOPOHbI, @ B chepe Cenbckoro Xo3sncTBa, C yyeToM pakTopa Ce30HHbIX
N3MEHEHUN, MOXHO NPeaNoXUTb NONUTUKY obecneyeHns NOLCKUX pecypcoB
¢ nomouwbto paboynx-murpaHToB. Kpome T0ro, He06X0AMMO B 3HAYMTENLHOM
Mepe ynpocTuUTb Npoueaypy perncrpauum MHBECTULMOHHbBIX OpraHu3sauun
N IOPUANYECKNX UL, PacCMOTpeTb BapMaHTbl NpefoCTaBleHUM Pa3nyHbIX
NbroT B chepe TaMOXXEHHOro KOHTponsd M HanoroobnoxeHus. O4HOBPEMEHHO ¢
ynyyleHveM MHBECTULMOHHOMO KiMMaTa HeobxoamMo B CcTpaHe U 3a pybexom
NpOAEMOHCTPUPOBATbL CEPbE3HOCTb M3BpaHHOW NMPaBUTENbCTBOM MOAUTUKM
nocpefCcTBOM pa3MmelleHns nHopMaL MM 0 NPUBAEYEHUS B PErMOH MHOCTPAHHbIX
bMHaHCOBbLIX OpraHM3aunin, 0 CO3AaHNUN NPaABOBbIX FAPAHTUIN, CBA3AHHbIX C
MHBECTULMOHHbBIM PUCKOM M MeXAyHapoAHbIMM BaHKOBCKMMM onepaumaMu.
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B cnyyae BO3HWKHOBEHUS y 3apybeXKHbIX MHBECTOPOB MPETEH3UI MO MOBOAY
HeyA0BNeTBOPUTENBHOIO YNPaBAEHUS COBMECTHbIMU MPeAnpuaTUIMU, NO NOBOAY
pasfeneHns npasB WM TONKOBaHUS 3akoHodaTesbHbIX akToB AreHTCTBO LOMKHO
CTaTb NOJIHOMOYHbLIM OPraHOM TOJIKOBaHWS NpaB 3apybexKHblX MHBECTOPOB, U
ero MHTepnpeTaumsa 3TUX NpaB JOJKHA UMeTb lopuamnyeckylo cuny. B cnyyae
BO3HWKHOBEHMS KOHGNMKTa B Xofe peanunsalmMu npoekTa Uau nocsie OKOHYaHUS
WHBECTUPOBAHMUA AreHTCTBO LOJKHO YyperynmpoBaTb KOHPAUKT Mexay
MHBECTOPaMU WM BbICTYNUTb B ponun apbuTpaxkHon komuccun. [Ina peweHuns
duHaHCOBbIX NN NPODCOO3HbIX KOHGINKTOB, KOTOPble MOMYT BO3HUKHYTb B XO4€
NpUBEYEHUST MHOCTPaHHbIX MHBecTopoB, PefepanbHoe NPaBUTENBLCTBO Hapsdy
¢ KpaeBoW afMUHWCTpaLMen 1 3anHTEPeCOBaHHbIMU OpraHaMu BO/KHbI CO34aTb
CUCTeMY COAENCTBUS 1 MOMOLLM MHBECTOPAM M0 BCEM BO3HMKAIOLLMM BOMPOCaM.

2.1.2 Co3paHme cucTeMbl MHOIoCTOPOHHETO MHBECTULIMOHHOTO COTPYAHHNYECTBA.

B uenax ykpennenus cotpypHuyectBa co BceMupHbiM baHkoM, BaHkoM
passutna Asum (ADB), MexayHapogaHoit ¢uHaHcosoi kopnopaumeit (IFC) v
LPYTMMWU MEXAYHapOAHbIMW OpraHn3aunsaMn, a Takxe ana ¢opMumpoBaHua
pa3fMyHbIX CUCTEM pacnpepeneHns pucka, NpeaBapuUTENbHOIN0 U3YyYeHUS
HeobxoanMbIX GOpPM MHBECTUPOBAHWSA M MOOLPEHUA LONTOCPOYHBIX
MHBECTULMOHHbIX BKI1af0B HEOOXOAMMO 0TKa3aTbCs OT MPUBLIYHON CUCTEMBI
[BYCTOPOHHEro UHBECTULMOHHOMO COTPYAHWYECTBA, U MO3TOMY KpalHe BaXHO
co3paTb TakoW MpoekT pa3BuTusa [1puMopckoro kpasi, KOTOpbIR y4nTbiBan bbl
pa3BuTue cocegHux ctpan: Kutas, Kopeu, CeBepHoit Kopeu, AnoHunn. 3T cTpaHsl
MOryT BbITb MPUBAEYEHbl K Yy4aCTWMO B MHOMOCTOPOHHEM WMHBECTULMOHHOM
COTpYAHMYECTBE.

2.1.3 CTpyKTypa opraHusaumn 1 NOBbILLEHUA KOMNETEHTHOCTU KaAPOB.

YunTblBas CNOXMBLLYIOCSH CUTyaLMI0 C HEJOCTAaTKOM KBaNvdULMPOBAHHbIX
kagpoB B [1pMMopckoM Kpae, B Lensx NoBblLIEeHUS KOMMNETEHTHOCTM paboTHMKOB
NHBECTULMOHHOTO areHTCTBa HeobxoAMMO MpuBReKaTb MHOCTPaHHbBIX
KBanMULUMPOBAHHbIX CMELUanncToB, NoHUMaLWMX cneumdumKky pblHka Tpyaa
ONS npeofoneHns BHyTpeHHMX npobnem AreHctBa. Kpome Toro, Heobxogmma
MOArOTOBKA KOHCYNbTaHTOB, CMOCOBOHbIX COAENCTBOBATb BbIXOAY Ha PbIHOK
MHOCTpaHHbIM UHBecTopaM. [Npu HeobxonmMocTn AgMuHuctpaums MpumMopckoro
Kpas [oJpKHa co3paTh cnyxkby noamepXkku nNpuBAeYEHUS MHBECTULMIA, yYpeanB
oduuManbHble KOHCANTUHIOBbIE KOMMNaHUKW B Kaxaon oTpacnun. Kpome Toro, B
LleNIsiX NOBbILLEHNS KOMMNETEHTHOCTM KaZpOB COBEPLUEHHO HE0DX0AMMO BHEAPEHME
CUCTEMbI MOOLLPEHUS Pe3ynbTaTUBHOCTM MX paboTel. [ns 3TOro Hy>KHO B MOJSIHOM
Mepe M3y4YuTb OMbIT aHaJOrMYHbIX OpraHn3aLnii, Nonb3ylLWnXca KaLpoBon
nonutukon ancddepeHUNPOBAHHOIO NPEMUANTBLHOTO MOOLLPEHUSA U CUCTEMOM
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BO3HarpaxaeHus, 0CHOBaHHOM Ha ydyeTe ciyxebHbix 3acnyr (merit-basedsystem),
KOTOpble XOPOLLO 3apeKkoMeHfoBanu cebs 3a pybexxom. Kpome Toro, yunTbiBasi, 4to
Kopes, Kutan, AnoHuns n gpyrue ctpaHbl ATP 3anHTepecoBaHbl B MUHBECTUPOBaHUK
B [MpuMopckui kpai, HeobxoAMMO opraHM3oBaTb CMeLWanM3nUpPOBaHHbIE
CTPYKTYpbl ANSt KaXA0M CTpaHbl B OTAENBHOCTU B LENAX yBeNYEeHNS aKTUBHOMO
npuBReYeHNs KanuTana.

Heobxogumo Takxe npunaraTb pa3HOMJaHoOBble YCUIMA B pamKax
NPaKTUYeCcKoro NoBbILWEHUA KOMMETEHTHOCTM paboTHMKOB: 3TO U MpUBMieYeHMe
B AreHTCTBO KafpoOB MEeXAYHapOL4HOro ypOBHSA, W OpraHM3auna nporpamm
MOBbILEHNA CaMOCTOATEIbHOIO NOBbILWEHNS KBanudukaumm. Ecam rosoputs
KOHKpeTHo, To byaeT nonesHbiM 3akntoyeHne CornalleHns o cCOTpygHU4YecTse C
WMHcTutyTom paseutua Kopen (KDI) n mpyrvmu opraHusaumsamm, a Takke cosfnaHme
nporpamMm obMeHa 1 CTa>KMpOBOK.

2.2 CoBeplweHCcCTBOBaHME QYHKUUU MPUBAEYEHUA
MHBECTULIUN.

2.2.1 LleneHanpaBAEHHOE  MHBECTUPOBAHUE, YKPENAeHWUEe  CAYXObl
NOAAEPXKMU NO MPUBAEUYEHUIO KanuTaa.

ApMuHuctpaummn lpuMopckoro kpas HeobxoamMo onpepenuTb
KOHKpeTHble 3afjauu Ans MHBeCTULMOHHOro areHTCTBa, TO eCTb 3ajayu no
npeAnoXeHHbIM MporpaMMaM CoLManbHO-3KOHOMUYECKOro pasBuUTMS Mo
cTpaHaM - noTeHLManbHbIM MHBECTOPaM, MacliTabaM KanuTanoBIOXeHUN,
0Tpac/siM UHBECTUPOBaHMA. A Takxe clelyeT COCTaBUTb KPaTKOCPOUHbIN (Ha 1
roa) nnaH npuBJeYeHUs MHBECTULMIA CpefiHei npogosixutensHocT (3 roga) u
L0/IrOCPOYHbBIX MHBECTULMIA (Bonee 5 neT), exerofHo KoppekTMpoBaTh 3agauu,
NpoBOAS OLLeHKY pe3ynbTaToB C NMPUHATUEM Mep MO YCTPAHEHMUI0 HeLoCTaTKOB.
Kpome Toro, ¢ Lefbio yCOBEpPLUEHCTBOBAHUS feaTeNlbHOCTU VIHBECTULMOHHOrO
areHtcTBa [MpuMopckoro kpas HeobxoLMMO ykpernseHune ciyxbbl NoamLepxKu
NpVBAEYEHUS LLeNIeOPUEHTUPOBAHHBIX MHBECTULMIA 33 CYET BHELPEHUS CUCTEMbI
ynpaBeneHus BbinosiHeHneM 3agad (ManagementbyObjectives, MBO).

2.2.2 CopencTBUE B YKPEMAEHUU TECHbLIX CBA3EM AN MPUBAEYEHUSA
MHOCTPAHHOIO KanuTaaa.

[nsa n3yyeHns obocHOBAHHOCTWU NPMBMIEYEHUS MHOCTPAHHOrO KanuTana
HeobxoanMo obecneynTb MHBECTOPOB KOHCANTUHIOBbIMW yCNyramu:
npepocTaBieHne MHPOPMALUM U CXEM MHBECTUPOBAHMUSA, KOHCYNbTaUUmM C
aKcnepTamu B obnactu byxyyeTa n ayauTta, HanoroobnoxeHwms, 3aKkoHOAATENbCTBA.
Mpw 3ToM, B LeNnax NpeaocTaBNeHUs AanbHENLWNX KOMMAEKCHbIX YCnyr
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HeobxopmMo paspaboTtaTb cucTeMHO oboCcHOBaHHOE pPYyKOBOACTBO, obneryatollee
MOUCK MepCneKkTUBHbLIX A1 MHBECTULMI NPeanpusaTUiA, Co3AaHne NPOeKToB U
NAaHOB WHBECTUPOBAHMUSA, HENMOCPEACTBEHHOE OCYLLLeCTB/IEHWE WMHBECTUPOBaHUS
N JanbHeNLWWA KOHTPOb X0A4a MHBECTMpPOBaHMA cneuumanmctamu. Kpome Toro,
HeobxoAnMbl yCUANSA MO pPerynsapHOMY BbiIBIEHWIO He[f0CTaTKoB B paboTe
KOMMaHWN M aKTUBHOMY NPUHATUIO KOHTpPMep. [pn HeobxoamMMoCTh MOXKHO
3aKka04nTb gorosop ¢ KopenckmMm areHTCTBOM MO MPOABMXXEHUIO BHELLHEWN
TOProB/iM U UHBECTUPOBAHMSA B LIESIAX CO34aHMA e AUHON cucTeMbl Aas obneryeHus
3Ton paboTbl.

2.2.3 YcoBeplueHCcTBOBaHUE GyHKLUMI CAYXObl 0becneveHnss UHpopMaLIMeEN.

[na ycoBeplweHCTBOBAHMUS MHBECTULMOHHbLIX NMPOEKTOB Ha TEPPUTOPUMN
[MpuMopcKoro Kkpag U HemocpeaCcTBEHHOrO ONepUpPOBaHUS MHBECTULMOHHON
nHbopmMaLmen U CTaTUCTUKON HEOBXOAMMO MOBbLILIEHWNE KOMMETEHUMU CNy>Kbbl
obecneyennsa nHdopmaumen B MiHBeCcTMLMOHHOM areHcTBe [pMMopcKkoro Kpas.
[ns yBennyeHna nputoka MHBECTULMUIN U3 COCELHMX rOCyAapCTB Heobxoammo
npefocTaBnsATb MHGOPMALMIO HE TONIbKO Ha PYCCKOM MW aHIIMACKOM A3bIKe, HO
TaKXXe U Ha KOPenCcKoM, KUTalCKoM, AMOHCKOM si3blkax. HakoHel, Heobxognmmo
obecneynTb KayeCTBEHHbIM MUCbMEHHbIA WM YCTHbIN MepeBOf OCHOBHOW
MHPOpMaLLMK, CBA3AHHOM CO BCEMU 3TanamMu paboTbl.

2.2.4 CoBeplUeHCTBOBAHWE peKAaMbI.

IOns npvBneyeHus MHBeCTUUWUIA U3 BNMXaWWKx cTpaH Heobxooumo
CMCTEMATU3MPOBaTb MAPKETUHIOBYO AeATENIbHOCTb B 06/1aCTN NpuBReYeHns
KanuTana, a Aas paclnpeHns KOHTakToB C MepCneKTUBHbIMU C TOYKW 3peHms
KanuTanoBNOXEHNA KOpnopauusaMu Hy>XXHbl npe3eHTauuu, peknama B CMU
(areHTcTBO Bniombepr] ana nHbopMauun 06 MHBECTUUMOHHOM KMMaTe B
lNpumMopckoM kpae. OcobeHHO BaXHO YCTaHOBUTb MapTHEPCKME OTHOLLEHMUS C
3KOHOMMWYECKMMM OpraHM3aumsaMm COCeAHMX rocyaapcTs, TaknMm Kak Koperckas
denepauma npombliluneHHnkos (FederationofKoreanlIndustries), ®enepauuna
KuTanmckon npomsbiwneHHoct (ChinaEnterpriseConfederation), ®enepauus
npeanpuHumarteneit Anonunn (JapanBusinessFederation) ans nonyyeHns nomMouum
B OpPraHM3auumn MHBECTULMOHHbIX MPe3eHTaLni U peKnaMHON AedaTenbHOCTU.

,D,J'Iﬂ nonyyeHud VIHBeCTI/ILI,VIVI n3 6J'II/I3J'I6)KaLLI,I/IX CTpaH LeATeJIbHOCTb
MapKeTuHra no pexkname 0oJKHa ObITb cncreMatTm3npoBaHa.
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3. CTparernyeckune npepnoXXeHuUs.

[poeKT npuBAeYeHNs NHBECTULMI B pa3BuTue [1puMOpCKOro Kpas Ha ypoBHe
4aCTHbIX WHBECTOPOB MpW yyeTe MaclTaboB KanuUTanoBAOXEHUN U CTeNeHwU
pvcka TpebyeT TLaTeNbHON NOAIOTOBKM W 6e3ycrioBHON noanepXku. B otnunune
OT OPYrux pernoHoBs, cnabbii notpebutensckmii dyHaameHT lpruMopckoro kpas
LenaeT MHBECTULMOHHBIM NpoekT AreHTcTBa, nogumHsowerocs OepepanbHoMy
NpaBUTENbCTBY, JaNleKUM OT peanbHOCTW. M HaobopoT, Hannume NpUrpaHnYHbIX
pernoHoB u boratble MPUPOAHble pecypcChl AenalT NpuBneKaTebHbIMU
wnpokoMacwTabHblie n poarocpoyHble npoekTbl. CnepoBaTenbHo, Ang
agMuHucTpaumn lMpuMopckoro Kpas Hanuyue Tonbko VMIHBeCTULMOHHOIO
areHTCTBa NPefnoNOXMUTENIbHO CO3AAEeT 3aTpyAHEHUS B MPUBAEYEHUN KanuTana
B COOTBeTCTBYLOLWMX MacwTabax, Tem bonee 4yTo HepaBHO cHopMMUPOBaHHANA
durHaHcoBas MHpPaACTPYKTypa M BCEBO3MOXHbIE yCNyru, cnocobHble npusneyb
WHBECTOPOB, HE HaxOoA4ATCHA Ha LO/XKHOM ypoBHe. AbconoTHo Heobxogmma
cnyxba WHBECTULMOHHOIO KOHCANTUHIa Ans NPeoAosieHMs BbilleyKa3aHHbIX
HepocTaTkoB. B cBA3M € 3TUM [AN9 paclMpeHUs NpUToKa UHBECTUL UM
B lpuMopcKkui Kpa Ha paHHUX 3Tanax BaXHbl 3aMHTEPECOBAHHOCTb U
yyacTue cTpaH, B3aumogononHawowmnx apyr gpyra: Kopeun, Kutaqa, AnoHun.
[eTanbHoe nccnepoBaHne pbIHOYHOMO CNPOCa M COOTBETCTBYIOLLMX NMPOEKTOB
B LeNIAX pacliMpeHuns MpUToKa MHBECTULMIA U3 3TUX CTPaH LOJKHO YBENMYUTb
npuMBNEeKaTeNbHOCTb pPernoHa ANf MHBECTULWMN U cAenaTb peanusauunto
MHBECTULMIN BbINONHUMbIMU.

YTo pnda 3TOro HyxHo cpaenatb? MoXHO NpefnoXuTb KOHKPeTU3MpoBaTb
cnepyowme GyHKUMM 1 ponb NHBecTULuMOHHOTO areHTcTBa [pMMopcKkoro
kKpasi. Bo-nepBbiX, B uenax noBblleHNa KBanudukaumm paboTHWKOB
NHBecTULUMOHHOrO areHTcTBa HeobxoAuMMO onpefennTb cTpaTtervyeckue,
TeXHUYeCcKMe 1 opraHusaumnoHHble 3agayn. Vicxopa U3 cTpaTtermm nosbileHUs
KBanupuKaLmMm KagpoB, HyXKHO MaKCMManbHO TOYHO OMPEeAEenUTb posib N 3a4aun
NHBecTnumnoHHOro areHTcTBa lNpuMopckoro kpas. Bo-BTopbix, NnpuHMMas BO
BHWMaHWe, YTO MoBblleHMe kBanudukaumm pabotHnkos NHBECTULMOHHOTO
areHTCTBa HanpsMylo BAMSET Ha MOTOK MHBECTULMI, HeobXOAMMO NPOAOCIKATb
npunaratb yCUnus, HanpasieHHble Ha ee noBbiweHKWe. [1peanaraemM Ha ocHoBe
yKpensieHs npaBoBOM U CUCTEMHOWN OCHOBbI CO3[aTb COBMECTHY CTPYKTYpY,
Bo3rnaensemyw AgMuHuctpaumnen lMpumopckoro kpasa n QepepanbHbiM
npaeutensctsoM PO 1 opraHM3oBaTb NporpamMMbl MOBbILEHNUS KBanndbukaLmmn
KagpoB ON1F 3aMHTePeCcOBaHHbIX OpraHn3auui U3 BefyLiMX CTpaH-MHBECTOPOB
(Hanpumep, opranusauuna KOTPA ns Pecny6nuku Kopeu). MonobHbin o6meH
KagpaMu MOXeT CcTaTb OCHOBOW ANA CO3[4aHWMA OopraHa MHOTOCTOPOHHErO
WHBECTULMOHHOIO COTPYAHNYECTBa Ha TeppuTopum [prMopckoro kpas. B-TpeTbux,
HeobxoanMo opmeHTUpoBaTb MHBeCTMUMOHHOe areHTCTBO [MpuMopckoro kpas
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Ha BbINosHeHWe GYHKUUIA NpUBeYeHns MHBECTULNIA, obecneynTb MHBECTOPOB
Heobxognmon nHdbopmMaumnen, onpenennTb KOHKpeTHble 3ajayn B fgene
NpUBNEYEHUSs MHBECTULNIA, COCTaBUTL KPaTKo-, CPeAHe- U LONrOCPOYHbIE MiaHbl
LEeATENbHOCTM U PeryfisipHO NMPOBOANUTL OLLEHKY LOCTUXKEHMWIA M MPOMaXxoB.

B-yeTBepTbIX, ANs Nepuoamnyeckoro aHanu3a paboTbl KOPENCKUX MHBECTOPOB
HeobXxoAMMO HanaaWTb NOCTOSIHHOE COTPYLHWUYECTBO C OCHOBHbIMWU KOPENCKUMM
OpraHv3aumnsMn, yCUAUTb LeaTeNbHOCTb MO pekiaMe, CBS3aHHyo C peanunsaunei
COBMECTHbIX MPOEKTOB A CBOEBpPeMeHHOro obecneyeHns MHBECTOPOB
HeobxoamMom nHdopMaLmen.

NMopBeneM utorn. [And nocnepoBaTeNlbHON0 COBEPLIEHCTBOBAHMUSA
LeATeNbHOCTM MO NPUBNIEYEHUID MHBECTULMA HeobxoaMMo, 4Tobbl OCHOBHbIE
HanpaBfieHNst MHBECTULMOHHOIO Cpoca U MOJINTUKA MOBbILLIEHNS 3PPEKTUBHOCTM
paboTtbl MHBecTMUMOHHOro areHTcTBa [pnMopckoro Kpas bbin cornacoBaHsbl.
[ns cornacosaHust ponu AreHTcTBa B NpoBeAeHMM oblein MHBECTULMOHHON
nonuTukM Ha yposHe PepepanbHoOro NpaBUTENbCTBA U ee KOHKpeTU3aumm
Ha ypoBHe PervoHanbHoro npaBuTenbCcTBa HeobxopuMa opraHusauung,
cnocobHas yperynupoBaTtb MHTEPEChbl MHBECTULMOHHbIX KOMMAHUA. A MMeHHO, B
OTHOLUEHWWN MPOEKTOB, CBA3AHHbBIX C THXXEN0N XMMUYECKON MPOMbILLIEHHOCTbIO
M BbICOKOTEXHONIOTMYHBIMW OTPacCAS MU MPOMbILIEHHOCTHU, KOTOPble
TPYAHOBBINMOMHUMbI MPU y4acTuu Tonbko ogHon P®, HeobxogmMo obecneunTb
yCNnoBuWsa ANS BbIMOMHEHWUS KOMMJEKCHON0 MHBECTULMOHHOIO MpoekKkTa,
paccyMTaHHOro Ha yyacTve CoCeflHUX rocypapcts. TakuM obpa3oM, NoBbliLLeHUe
KoMneTeHUnn paboTHMKOB VMIHBeCTUUMOHHOrO areHTcTBa [pMMopckoro Kpas
CTaHeT BO3MOXHbIM, eC/iM HaUTW MOAXOAbl Ha YpoBHe AOMUHMUCTpaLUM Kpas U
Bhille. 3necb be3ycnoBHO HeobxoamMa cTpaTernyeckas perynupyrowas GyHKLms,
cnocobHas apdekTMBHO 00bEAMHNTL rapaHTUM NPaBUTENbCTBA, MOALEPXKKY
KpaeBOW agMUHWUCTPALMM U CBA3YIOLWY pofib VIHBECTULIMOHHOIO areHTCTBa
lNpumMopckoro Kpas.
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KoHcynbTaLMoHHbIe MaTepuasbl No yay4yLleHUio Pa3nen 3
3KoHoMu4yeckon cutyauum B Npumopckom Kpae Poccun

AHanu3 [Nporpammbl cOUUANBHO-
9KOHOMMWYECKOTO pa3BUTHA
[Tpumopckoro kpas 2013-2017
. U BbipaboTKa KOHKPETHbIX
NPEANOXKEHUN ANS €€ YAYULLIEHUSA

1. AHaAU3 nporpamMmbl COLMAAbHO-3KOHOMMUYECKOTO pa3BuTUA MPUMOPCKOro
kpas 2013-2017 rT. 1 NOBbILIEHWE UHBECTULIMOHHON NPUBAEKATEABHOCTH
2. MNoTeHuMan 1 cTpatervsa PasBUTUS AAA KAGCTEPU3ALMKU HXHOMO NPUMOPbSA

3KOHOMMYEeCKnin pocT KOxHOM Kopeda MOXHO paccmaTpuBaTb Kak
couyeTaHue cTpaTerMi pa3BuUTUSA MPOM3BOACTBA M KAACTEPMU3ALMU MEXAY

NPOU3BOACTBAMMU



m Pa3pen 03

AHaanns lporpamMmmbl COUMAABHO-
3KOHOMUYeCcKoro pa3Butua NMpumopckoro
Kpasa 2013-2017 rT. 1 BbipaboTKa KOHKPETHbIX
NPEANOXXEHUN ANA €€ YAYULLEeHUA

Pro Xe YxoH (FOpuandeckas komnaHua Yunxer)

Ho YuH Yxons (MHCTUTYT 3eMENBHOIO Pa3BUTHSA)

1. AHanu3 lporpamMmmbl COLLUAAbHO-3KOHOMMWYECKOIo
pa3Butua lMpumopckoro kpaa 2013-2017 rr. u
NoBblLLEHWE UHBECTULIUOHHOU NPUBAEKATEABHOCTH.

ApomuHuctpauwms lMpruMopckoro kpas, BBMAY HeobxoaumocTn cobcTBEHHOMO
nflaHa couMaNbHO-3KOHOMUYECKOro pa3BUTKS, oTBevatolero TpeboBaHNAM
MporpaMMbl coumanbHO-3KOHOMMYeckoro pa3sutus [danbHero BocToka po
2025 ropa, cBoMMU cunamm paspabotana cobCTBEHHYO MporpamMMy couuanbHo-
3KoHOMWMYeckoro pa3suTua Mpumopckoro kpas (manee Mporpamma 2013-2017),
cocToswyto 13 18-TM MHBECTULMOHHbLIX MPOEKTOB, KOTOPble B HACTOsLLEe BPeMS
HaXo4ATCS Ha 3Tane pacCMOTPeHUS.

1.1 AHaAn3 3KOHOMUYECKUX NPOEKTOB [TprUMOpPCKOro Kpas,
BbISIBAEHWE CAAObIX CTOPOH.

1.1.1 Crabble 3BeHbs [TporpamMmbl COLMAABHO-3KOHOMUYECKOTO Pa3BUTHS
Mpumopckoro Kpas 2013-2017.

OcHoBHas YacTb TekcTa [1porpaMMbl coumanbHO-3KOHOMUYECKOr0 Pa3BUTUS
Mpumopckoro kpaa 2013-2017 (a nMmeHHo ¥ TekcTa) nocedAuleHa aHanusy
CNOXMBLUENCS CUTyaLMM M onucaHuio cTpaTernyeckux uenen. OtcytcTyeT
KOHKpeTHas MHPopMaLmsa OTHOCUTENbHO cnocoboB dMHAHCMpOBaHMS, aHanmn3a
addekTnBHocTn. OTcyTcTBYeT 0BOCHOBAHME NpUBEAEHHBLIX LUbpP U pe3ynbTaToB
oueHkun. B MpunoxeHnn 1 npuBeneH CNncok NpPoekToB B NOpsSAKe NpuvopuTeTa.
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Mpwn cocTaBneHUM NPoeKkTOB MPUMeEHEH cnocob nepeyncreHns N3BECTHbIX
dakToB 6e3 mogpobHoro onucaHus. B lNpunoxeHun 2 npvBeneHa TOJIbKO
KOHEYHasi CTOMMOCTb MHBECTULMIA U He MOHATHO, B KAKOM OTHOLLEHMU HaxomsaTcs
BromkeTHbIe CpeacTBa € YaCTHbIMU MHBECTULMSAMMN.

1.1.2 Hepoctatkm cnocoba COCTaBAEHMSA CMNUCKA WMHBECTULIMOHHbIX
NpoeKToB [MPMMOPCKOro Kpas.

Co3paeTcs BneyatneHne, YTo CNUCOK Obl1 COCTaB/IEH PasHbIMU BELOMCTBAMMU,
KOTOpble He COrnacoBbIBanv Mexxay coboi cnocobbl COCTaBNEeHUS AAHHOMO CIMCKA.
B pe3ynbTaTe 3TOro MyHKTbl OMMCAHWUS NMPOEKTOB He coBMafanu mexay cobol, a
TaK >ke bbln BbisiBAeHbl HeTouHoCTW. Kpome Toro, B onmncaHunm obbluHo yaenseTcs
Bonble BHMUMaHWE CTPYKType MpoekTa, ero 0CoObeHHOCTAM, BO3MOXHOCTH
peanusaummn Hexenun nosyvyaemMbiM addektaM. B faHHOM Xe cnyyae, yuuTbiBas
npuopuTeT B aHanuse oxupaemoro addekTa, cknafbiBaeTcs BneyaTiieHne, YTo
npennonaraeTcs CTONPOLLEHTHOE rocylapcTBEHHOE PUHAHCMPOBaHMeE.

1.2 [MpeanOXEeHME MO BbiCTPaMBaHUIO MPUOPUTETOB
MHBECTULMNOHHbLIX NMPOEKTOB C MCMNOAb30BaAHUEM
YaCTHbIX MHBECTULMMN.

1.2.1 MNpepnoxeHre nepedopmMrpoBaTh CNIMCOK MUHBECTULIMOHHbIX TPOEKTOB
MPMMOPCKOro Kpasi C UCMOAb30BaHWMEM MHOCTPAHHbIX UHBECTULIMMN.

1.2.1.1 MomMeHTbI, TPeObyoLne CKOPENLLETO YAYULLEHUA C TOUKU 3PEHUS
MHOCTPaHHbIX MHBECTOPOB.

Hwxe nprBeaeHbl MOMEHTbI, N0 KOTOPbIM MHOCTPAHHbIE MHBECTOPbI AOSIKHbI B
nepByto o4epeb ONpefeNnTbCs Nepes NPUHIATUEM peLleHns.

Bo-nepBbIx, NpoBOAMTCSA SN HACTOSALLMIA NPOEKT MO NPUHLMMY ayTCOPCUHIa UK
>Ke Mo NPUHLMMY YaCTHOrO MHBECTUPOBAHUS, UM XKe 3TOT NPOEKT peanmn3yeTcs no
npuHumny 4l

Bo-BTopbIX, NpeflycCMOTPeH NN TeHAEP NN MMEETCH BO3MOXHOCTb y4acTBOBaTb
B npoekTe be3 npoxoxneHwns TeHaepa. B cnyuvae, ecnn npoekT npoBoaMTCs no
NPUHLMMY ayTCOPCUHIa, HeOBXOAMMbBI N FrapaHTUM CO CTOPOHbLI MHBECTOpPA,
Tak e, HeobxoAMMO NN 3apaHee MoJiy4yaTb COOTBETCTBYOLLME NULEH3UN U
paspeLleHns C Lenblo UCMOTHEHUS NpoeKTa.

B-TpeTbux, ecnn gaHHbIn npoekT npoBogutcs no npuHumny [YI1, Ha kakom
ypOBHe npejnofiaraeTcs yyactve rocyfapctsa M B KakoM OTHOWeEHUM byayT
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HaxoonTbCA rocynapCcrtBeHHbIe N HaCTHbIE MHBECTULNN.

B-‘-IeTBeprIX, B Cj/ly4ae HEO6X0}J,VIMOCTM npuBneyYeHNd 3aeMHbIX CPencTB
onda peannsaunm 0aHHOIo npoektTa, Ha Kakux yCJsiIoBUAX MOXHO MOJIYHUTb
3aeMHble cpencTtBa [VIMeeTCFl BBMAOY, NpefoctaBideTcd N1 KpeguT noL rapaHTunm
LeHTPasibHOro npaBuTenbCTBa NN Kpaesoﬁ a,D,MVIHI/ICTpaLI,I/Il/I].

B-naTbix, Kakue CyLLeCTBYIOT rapaHTun B CllyHae qaopc—Ma>|<opa nin B Ciydae
HEeNCMoNHeHNs cBoMx 0693aTeNbCTB Co CTOPOHbI 3aKa34dnKa nJin npaBuUTEIbCTBA.

1.2.1.2 Co3paHne OCHOB AASl MPUBAEYEHUSA MPOEKTOB C MCMOAb30BAHMEM
YaCTHbIX MHBECTULMHA.

1) CosgaHue opuanyeckon basbl Ons pasBUTUS MPOEKTOB Ha OCHOBE
focymnapcTBeHHO-YacTHoro napTHepctsa (MY).

B HacTosiwee BpeMs cyulecTByeT pefepanbHbli 3aKOH 0 KOHLLECCUOHHbIX
cornaweHunsx, ogHako B [lpuMopckoM Kpae [0 cux nop He Bbiio 3akno4eHo
HW OQHOMO KOHLECCMOHHOro cornawenus. [oMnmMo 3akoHa 0 KOHLECCUOHHbIX
cornaweHnax uam 3akoHa o cornaleHuax o pasfefie NpoAyKLuMu A0SXKHA
YYMTbIBATbCH BO3MOXHOCTb pa3BuTua npoekToB Ha ocHose [Y[1. B HacTodwee
BpeMs agMuHuctpauns lMpuMopckoro kpas pabotaeT Hag 3akoHom o Y[l
OpHako, ecnun BAATbCs B NOAPOBHOCTH cofepXKaHWa JaHHOro 3aKOHa, CTaHOBUTCS
MOHATHBLIM, 4YTO BEPOSTHOCTb Y4aCTUS MHOCTPAHHbIX MHBECTOPOB B NMpoOeKTax Ha
ocHoBe [Yl1 goctaTouHo mana. B Kopee nonoxenwne o 411 nponucaHo B 3akoHe
0 YaCTHbIX MHBECTULMAX B 06bekTbl nHpacTpykTypbl. M B cornawermmn o Y[
B 06513aTeNlbHOM NOPSAAKe AOMKHbI CTOATb Chnefytlolme NyHKTbl: rapaHTUK Co
CTOPOHbI LIeHTPaNbHOro NpaBMUTeNbCTBA MW OPraHOB MECTHOro caMoyrnpaBieHus,
onpefeneHne nopsiika 3anora CTOMMOCTW MPOeKTa, rapaHTUM OTHOCUTENbHO
nony4aemon npmbuinn. OgHNM CNOBOM, AOSKHBI ObITb MPONMCaHbI BCE MOMOKEHUS
OTHOCUTENbHO GMHAHCMPOBaAHMA NpPoeKTa, a TakK Xe NopsAoK KOMNeHcauui B
crnyyae ero npuocTtaHoBku. byaet Hennoxo, ecnn agMuHucTpaumns lpumopckoro
Kpasi NpYMeT BO BHUMaHWS BCE 3TV MOMEHTHI.

2] MpvopuTeT B MHGPACTPYKTYPHbIX MHBECTULMOHHbIX MPOEKTaXx.

Mo BO3MOXHOCTW BCE UHBECTULMOHHOE NPOEKTbl HEOHXOAMMO MPOBOAUTL Ha
CpefcTBa rocyfapctBeHHoro biopxeta. Ecnu Bce MHdpacTpykTypHble NpoeKTbl
nepeBecTn Ha brofXkeTHoe PUHAHCMPOBAHWE C MPUBNIEYEHUEM ayTCOPCUHIa,
BeposiTHee Bcero, 60nbLIOe KOMYECTBO KOPENCKUX NPeanpuaTuii, KoTopble
HaxoAsTCs B HemocpencTBeHHon 6nm3ocTu oT MpuMopckoro kpasi, NposBaT
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onpefesieHHbIN UHTepec.

3) Hanorosblie nbroTel, Lenesoe GbuHaHCUpoBaHMe. YnpoleHune
npoueaypbl NpegocTaBneHns 3anora nog dGrMHaHcUMpoBaHue.

Bo BTopon nonosuHe 2013 roga npou3ownu usMeHeHus B 3akoHe
depnepanbHoro HanoroobnoxeHus. bbin Tak e NpUHAT 3akoH [1pMMopckoro kpas
0 COKpaLLeHWu CTaBKM Hanora Ha cobCTBEHHOCTb, COMNAacHO KOTOPOMY MHBECTOP,
BKIaAbIBaOWMN B 3KoHOMUKY Kpas 150 MaH. pybnen B TeyeHne 3-x net nam 500
MITH. pybnen B TeueHue 5-Tu neT, ocBoboxaaeTcs oT Hafora Ha NpubbIb CPOKOM
Ha 5 net, a nocnegytowme 5 net ero Hanorosoe bpemsa coctasnset 10%. Kpome
TOro, 0bHYNATCS HaNOrM Ha ero MMyLLEeCTBO CPOKOM Ha 5 NeT, U mocnepyoLme
5 neT Hanoroeas ctaBka coctaBnseT Bcero 0,5%. AoMunnctpaums lMpumMopckoro
Kpas Takxke uMAeT HaBCTpeyy MenkuM U CpefHWM WMHBeCcTopaM, cokpalias ux
Hasor Ha npubbinb ¢ 20% po 15,5% w nonHocTelo ocBoboxpgasa oT Hanora Ha
nmyuectso. [pefnonaraeTcs, YTo onpefefnieHHble HaNoroBble NbroTebl MOryT
nonyyYnTb NPeanpuUATUS, UHBECTUPYIOLLME B NPUOpPUTETHbIE 06N1acTW: Menkoe u
cpefHee NPOU3BOACTBO, ANCTpUbyLMio, chepy yCnyr.

CnepyeT TakXke OTMETUTb, YTO XenaTenbHO o0bpaTnTbes K onbiTy Kopeun u
NPOBOANUTL MOJINTUKY LLeNIeBOro GUHAHCMPOBAHUA MENKUX MpeanpuHuMaTenen,
3aHUMaLWwmxcsa B chepe Npon3BoaCTBa. ITO 0CobEHHO akTyasibHO B chepe
CesbCKOro X035MCTBa U XXMBOTHOBOACTBA.

B cnyyae >e npoekToB ¢ MCMONIb30BAHMEM YaCTHbIX MHBECTULMIA HeobXxoaMMo
npopaboTaTh BapuaHTbl pa3fiMyHbIX CNOCOBOB rapaHTU CO CTOPOHbI FOCYAAPCTBa,
BKJIIOYAs BBeLEHWe CUCTEMbl rapaHTUn MUHUManbHON Npubbinn. Ecnu MecTtHas
aAMUHUCTpaUMA 3apaHee corjlacyeT npoueaypy npefocTaBfieHUs 3anora
OTHOCWTESIbHO NPefoCTaB/IeHHOW B apeHay 3eMn, HeobxoarMow Ans peanm3saumm
WHBECTMLMOHHOIO NPOeKTa, MHBecTopaM byaeT ropasfo nerye nofy4ynTb KpeauT B
bUHAHCOBBIX MHCTUTYTAX.

4) Ctpatervsa akTUBHOMN 1 3G GEKTUBHON peknaMsl.
a. UndpopMmupoBaHme o pelLeHusX, CoKpaLLAloLLMX PasnUYHble PUCKM.

HeobxoonmMo nHdopMmnpoBaTb MHBECTOPOB O U3MEHEHUAX B POCCUNCKOM
3akoHogaTenbcTBe. OcobeHHO BaXkHO, 4Tobbl BCA HeobxoanMmas nHbopmauus
Oblna [LOCTyNHa Ha aHrIMMACKOM N KOpenckoM a3blkax. bbino 6bl xopowo,
ec/n BMecTe C NOoBblWEHNEM AOCTYNHOCTU MHGOPMaLMKM O NMOTEHLMaNbHbIX
napTHepax bblna akTuBM3npoBaHa pabota rpynn akcnepToB. NHoCTpaHHbIe
WHBECTOPbI yAenstoT 6onbluoe BHUMaHWE CTPAaxOBaHWMIO OT BO3MOXHbIX PUCKOB
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B MHOrOCTOPOHHEM areHTCTBE M0 MHBECTULMOHHBLIM rapaHTuam (MIGA) vnu B
Koperickoit kopnopaumu cTpaxoBaHus Toproeaw (3To bonblue KacaeTcs KOPENCKUX
nusectopos). CneposatenbHo HeoBXOAMMO CBOEBPEMEHHO UHGOPMUPOBATL
MHBECTOPOB O NOPSAKE CTPAX0BaHWS B 3TUX OPraHm3aLmsX.

b. CocTtaBneHune nHpopmaunmoHHoro bykneTta asiss UHBECTOPOB.

PekoMeHzyeTcs cocTaBneHne nHbopMaLmoHHoro bykneta AN MHBECTOPOB,
B KOTOpoM Bbl cofepxanach pasnuyHas uudopmaums o npoektax (onucanue,
HacTosALLee COCTOSHME Aefl, UHBECTULIMOHHbIE MOMEHTbI (MHBECTULMOHHbIE IbroThl
v npegnonaraemas npubbinb), 3aKoHoaaTeNbHble orpaHuyerus (paspelwenus),
MOMEHTbI, Ha KOTOpble clieflyeT 0bpaTUTb BHUMaHWe, ycrnosus nusectuuumin (FYN).

B. Cnocob cocTtaBneHUs KOHTPOJIbHOMO CMCKA NO NpPoeKTaM.

[N MHOCTpPaHHbIX MHBECTOPOB POCCMIACKOE 3aKOHOAATENbCTBO HEU3BECTHO,
nx bonblle BCEro MHTEPEeCylT rapaHTum BnoxeHnin. C 3Ton uenblo cyliecTsyeT
HeobxoAMMOCTb B AOCTYNHON GopMe pa3MecTuTb BCo HeobxoauMyto MHPopMaLmio
Ha cante. MiHdopMaumsa o cyllecTByOLLEM 3aKOHOAATENLCTBE, OTHOCALLAsACS a
npoekTaM, Jo/MKHA OblTb CMCTEMATU3MpPOBaHA BO OTPAC/ISAM MPOMbILLIEHHOCTH,
CTPYKType MHBECTULMIA U GOpMe HBECTULMN.

5]|_|O,EI,FOTOBKa rpynnbl 3aKCnepTtoB And akKtTMuBu3daunm npouecca
npmeaev4eHnda 4aCTHbIX MHBeCTMLLMVI.

B MpuMopckom Kkpae Habnopaetca HefocTaTok crneynanuctos (agsokaTos,
ByxranTepoB, TEXHUYECKMX CMEeLMannCToB), CnocobHbIX OKa3biBaTb KAYECTBEHHbIE
yCNYrn MHOCTPaHHbIM MHBecTopaM. [Ins npuBneyYeHns MHOCTPaHHbIX MHBECTOPOB
MOArOTOBKA BbllLeNepeync/ieHHbIX CMeLnanncToB - akTyanbHas U Heobxoaumas
Mepa.

1.2.1.3 YctaHOBAEHWE NPUHLUMMNE NPUOPUTETA B BbIDOPE NPOEKTOB.

1) PaspeneHune npoekToB Ha NPoekTbl C BOAXKETHbIM GUHAHCMPOBAHMEM W
MPOEKTbI C YaCTHbIM GUMHAHCUPOBAHMEM.

Bce npoekTbl HeobxoAMMO pasfennTb Ha MPOEKTbl C FOCYAAPCTBEHHBLIM
duHaHcupoBaHueM (BkIOYas NPOEKTbl C MCMOMb30BAHMEM FOCYAAPCTBEHHbIX
VHBECTULMOHHbIX GOHAOB) M NPOEKTbl C YacTHbIM dUHaAHCUpoBaHWeM (YacTHble
nHBectumm). KpoMe Toro, B NpoekTax C rocyfAapCTBEHHbIM GUHaAHCHpPOBaHMEM
LOMKHbI BbITb NOAPOBHO pacnuncaHbl yCNoBuMS yHacTus.
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2) MepeBop MHGPACTPYKTYpPHbIX MPOEKTOB B pa3faes rocyfapCTBeHHOro
dbnHaHCMpoBaHNSA M HeEOBXOAMMOCTb ONpeneneHns NpMopuTETOB
WHBECTULUN.

B ctpaHax HOro-BocTouHoM A3um v apyrux cTpaHax U permoHax Mupa, rae
aKTUBHO peasin3yloTCd MHBECTULMOHHbIE NMPOrpaMMbl C y4acTveM 3apybexxHbix
MHBEeCTOpoB, 06beKTbl MHPPACTPYKTYpbl 0ObIYHO BO3BOAATCH Ha CpPeAcTBa
rocyfapcrea. AHanormyHble npuMmepbl MoXKHO HanTu u B Kopee. [lo cepeanHbl
90-x ronoB B nepuon akTMBHOrO 3KOHOMWYECKOT0 poCTa BCE MHBECTULMOHHbIE
NPOEKTbI peann3oBbIBaNMNCh MPWU CTONPOLLEHTHBIM GUHAHCUPOBaAHMEM CO CTOPOHBI
rocypapctea. Mcxons u3 atoro, ans toro, 4tobbl B [MpuMopckoM Kpae Hbinn
CO3AaHbl COLMANbHO-3KOHOMMYECKME OCHOBbI AJ151 3KOHOMUYECKOro PasBUTUSA
pernoHa, HeobxoLMMO Kak MOXHO CKOpee HayaTb CTPOUTENbCTBO HEODXOAMMbIX
06beKTOB MHPPACTPYKTYpbI: AOPOr, MOPTOB, 3NEeKTPOCTAHLMA, BOJOMNPOBOLOB,
MycoponepepabaTbiBatoLLMx 3aBof0B. VI caMoe rnaBHoe, Npu CTPOUTENbCTBE 3TUX
06beKTOB MHGPACTPYKTYpbl He CeflyeT nofaraTtbCsl Ha MHOCTPaHHbIX MHBECTOPOB,
a MOJIHOCTbIO OCYLLECTBAATL GMHAHCMPOBAHME B 3TOM Ha MPaB/IeHUN HA OCHOBE
bropKeTHBIX CPeaCTB.

3] HeO6XO,EI,l/|MOCTb onpenesnTbCA C NpUOPUTETHBIMNU MHBECTULMOHHBIMUA
NnpoeKTaMn.

B lMNpumopckoM kpae K Havbonee pasBUTLIM OTPACSM X035MCTBA OTHOCUTCS
CenbCcKoe X035CcTBO U pbibHAa npoMbilwneHHocTb. CnegoBaTenibHo, criegyeT
CHayana CKOHLEeHTPUPOBaTbCS Ha MPOeKTax, CBA3aHHbIX C 3TUMMW OTpaciaMu,
HeXeNlM Ha MpoeKkTax Mo OTpacisM, B KOTOPbIX 3KOHOMMKa [puMopckoro kpas
He ABNSeTCH KOHKYPeHTOCnocobHOW: BbiCOKME TexHonoruu, nobeiatoLias
MPOMbIWAEHHOCTb, 3HEpreTnka, TypusaM. YTo e kacaeTcs pbibHOW
MPOMBILLUIEHHOCTU M CeNbCKOro X035MCTBA, CYLLECTBYIOT KiMMaTUyeckme u
MHPPACTPYKTYpHbIE OrpaHUYeHUs AN NMepeBO3KM U XpaHeHUs npomyKuuu,
Mo3ToMy C Uefiblo 3PdeKTUBHOro pa3BUTUS 3TUX oTpacsieh Heobxoanmo
BKJ1afblBaTb OnpefefieHHble CPeACTBa B COOTBETCTBYIOLLYIO MHDPACTPYKTYpY.

4) AHann3 NpUYnH NPUOCTAHOBKM peanunsaLmnm HeKoTOpbIX NPOEKTOB U
cnocobbl ycTpaHeHMs NpPensaTCTBUNA.

Cpenun npoekToB, NMpeAcTaBfieHHbIX Ha PacCMOTpPeHWe agMUHUCTpaLmen
[MpuMopckoro Kpas, NpefcTaBfieHbl NPOEKTbl, KOTOPble MAaHWPOBaNUCh ANS
peanu3auuu niaHa pa3BUTUS 3KOHOMUKKU pernoHa B 70-80 rr. Heobxogmmo
TLWATENbHO NPOaHaNN3MpoBaTb NPUYMHBI 3aMOPO3KM 3TUX MPOEKTOB, MOMbITAaTHCA
YCTPaHWUTb NPenaTCTBUS, MelLatoLiMe UX peannsaumnn, a Tak xe paspaboTatb psg
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KOHKPETHbIX Mep OJ1d BOCCTaHOBJIEHUA pa60T M0 3TUM HanpaB/eHNAM.

5) PaspaboTka 40srOCPOYHOrO niaHa no HEMpPUOPUTETHLIM MPOEKTaM,
a TaK e TpyLOeMKUM NpoeKTaM.

MpoekTaM, KoTopble He SBASIOTCA NpUOpUTETHBIMU Ans [puMopckoro
Kpasi, a Tak >e TpebylLlunm npmeieyYeHns BonblLIOro KoanMyecTBa JIOACKMX
pecypcoB, HeobxoAMMO NpuAaTh CTaTyC LOSTOCPOYHbLIX M NMOCNE NMPUHATAS Mep
no yCTpaHeHWIo NPensaTCTBUIA HayaTb NPOBOAWUTbL MOSMUTUKY MO MPUBIEYEHMIO
noTeHUManbHbIX MHBECTOPOB.

1.3 OCHOBHbIE MPOEKTbI U PACCMOTPEHME NMPUMEPOB.

1.3.1 AHaAn3 MHBECTULMOHHbIX MPOEKTOB [MPUMOPCKOro Kpasa C LEAbIO
NPUBAEYEHUA MHOCTPAHHbIX MHBECTOPOB.

OueHKa COOTBETCTBMSA MHBECTULMOHHBLIX NpoekToB [MpuMopckoro kpas no
BOMPOCAM NpUBNEKATENbHOCTM AJ1 MHOCTPaHHbIX MHBECTOPOB.

HasBaHue WcnonHutenb OnucaHue

[MpoekT bbIn aHoHcupoBaH B 2011 roay,
nocne 4ero «PocHedTb» nposena
OCHOBHble M3bICKaHMS M MpoBepuna
COOTBETCTBME 3eMENbHOro  y4yacTka.
Mpepnonaraetcs, 4To ByAeT yupexaeHo

HaxogkuHCKni
. COBMeCTHOoe npefanpusatve ¢ «Muuym»,
1 | HedTexMMmnyecknit «PocHedTb»
COMMNEKE nocne 4yero n ByayT NpoBeAeHbl OCHOBHbIE

bopymbl And NpUBAEYeHUS  0CTanbHbIX
nHBecTopoB. [aHHbI/ NMPOeKT Ha camMoM
nene bepet cBoe Havano ¢ 1974  ropa.
Mo HOo CKa3aTb, OH BO3pPOX[AeH
KoMnaHuen «PocHedTb».
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CtpouTenbcTeo
3aBofa no
CKUXEHWIO ra3a B
Haxopke

«HaunoHanbHada
XMMuYyeckas
KOMMaHua»

HasBaHue NcnonHuTtenb OnucaHue

MpoekT bbin aHoHcuposaH B 2012 rony. B
TeyeHne BCEro 3TOro BPEMEHU MO HEMY He
Bbino Hukakol nHpopmaunn. B HacTosiLee
BpeMa  WCMONHUTENb AAHHOrO MpoekTa
FrOTOBWUTCA K MPOBELEHUI0 U3bICKaHWUN
OTHOCUTENbHO €ro  3KOHOMWYECKOW
LenecoobpasHocTW. 3ITOT NMPOEKT CBA3aH
c fobbiBatowen 1 nepepabaTbiBatoLlen
oTpacnbio. [llpepnonaraeTcs, 4To B
Oynyulem bynet nposefeHa npe3eHTaLus
AN NoTeHUMaNbHbIX MHBECTOPOB.
—>HaHacToAwmMNMoMeHTHEBO3MOXHOOMpPE
Le/MTbCOOTBETCTBUENAHHOrONpoeKTanoTp
ebHOCTAMUHOCTPaHHBIXMHBECTOPOB.

CTtponTensctso
3aBofa no
CKMXKeHWIo ra3a B
XacaHe

«[aznpom»

Ha 2013 ron Hukakux paboT no atomy
npoekTy He Habnioganock. loToBKTCS
npoeefleHne paboT no u3yyeHwuto
IKOHOMMYeckon  uenecoobpasHocTy,
nocne 4yero, oxwupgaetcs, 4to «lasnpom»
nposefeT GopyM A9  NOTEHLMANbHbIX
nHBecTopoB. [loka He moHATHO, bypeT
7N NPejoXeHO MHBECTMPOBaTb B CaM
NPOEeKT WK NpoekT byaeT peannsoBaH Mo
NPUHLMNY ayTCOPCUHTa.
—HaHacToAWwnnMoMeHTHEBO3MOXHOOMPE
L,eNNTbCOOTBETCTBUEaHHOrONpoeKTanoTp
ebHOCTAMUHOCTPaHHBIXMHBECTOPOB.

CTtponTenbcTso
T3C B Yccypuiicke

PAO
«3HepreTnyeckne
CUCTEMbI BOCTOK@»

PAQ «3HepreTuyeckune cucTeMbl BOCTOKa»
- rocyfapcTBeHHas 3HepreTuyeckas
kopnopauwus. [oToBUTCS npoBefeHune
paboT Mo M3y4yeHWto  IKOHOMUYECKOMN
uenecoobpasroctu. Ecnum byget npuHaTo
pelweHVe 0 CO3[aHWUM  COBMECTHOTO
NpeanpuaTHs, B clydyae CTPOUTENbCTBA
3N1eKTpoCTaHuUnn byayuiemMy  MHBeCTopy
HeobXoAMMO 3apy4nTbCsa rapaHTUsaMK
OTHOCWUTENbHO NPOAaxkW NPOU3BOAUMON
9/1eKTPO3HEPTVM U TopsvYen BOLbI,
a Tak Xe OTHOCWUTenbHO TapudoB.
PAO «3HepreTnyeckme CUCTEMBI
BOCTOKa» A0 CWUX MOP He 3akfyano
HVMKaKUX cornalleHnil ¢ WHOCTPaHHbIMK
KoMnaHuamu. Kpome Toro, He AcHO, BNpase
nn komnaHua PAO  «3HepreTuyeckue
CMCTeMbl BOCTOKa» 3akfw4yaTb C
MHOCTPaHHbLIMM KOMMNAHUAMMN  COralleHns
Takoro pofa.
—HaHacToAWwNNIMOMEHTHEBO3MOXHOOMPE
L0,eNNTbCOOTBETCTBUENAHHOrONpOeKTanoTp
eBbHOCTAMUHOCTPaHHbIXMHBECTOPOB.
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CtpownTenbctso
T3C B BocTouHoM

PAO
«3HepreTuyeckue
CUCTEMbI BOCTOKa»

HasBaHue WcnonHutenb OnucaHue

AHanornyHas cuTyaums.
—>HaHacToAwmMiMoMeHTHEBO3MOXHOOMpPE
IeNVTbCOOTBETCTBUENAHHOrONPOEKTaNnoTp
ebHOCTAMUHOCTPaHHBIXMHBECTOPOB.

MuHK1cTepcTBO

pa3suTua B,
ApMuHunctpaumns | B 2010 rogy 3ToT npoekT Mnoay4un

Passutne . N
MK, cTaTyc ocobot  3KOHOMWYECKOW 30HbI.
TYypWCTCKO-
eKDEALOHHON AnmuHucTpaumsa | B HacTosillee BpeMs He MOHATHO, Kakue
pekpean .| BnapwBocToka, | NbroTbl NpefycMoTpeHbl L5 YYaCTHWUKOB
30Hbl Ha 0. Pycckuit
Ocobas 3TOro NpoekTa.
3KOHOMMYecKas
30Ha
B 3ToM npoekTe mpuHMMaloT ydacTtue
HECKONbKO MHOCTPaHHBIX  KOMMaHWNA.
[pennonoxuTenbHo, 3aBeplieHne BCex
CTtponTenbctso 9
WIFopHOM 30Hb «Haw gom paboT no nepBoMy 3Tany B 3HaUYMTENbHOWN
Mpumopbe» Mepe OTCTaeT OT HaMe4YeHHbIX CPOKOB.
«[pnmMopbe»
Oxupaetcs, 4To 3TOT MPOEKT, B OCHOBE
KOTOpOro NeXuT UropHblii busHec, byget
Hanbonee nepcneKTUBHbLIM.

Ha ocTpose Pycckom ofHOBpeMeHHO
peanuayloTcsd [1Ba NpoekTa: TexHonapk
M HayYHO-TEXHUYECKWN LeHTPp.
[lpoekToM TexHomapka 3aHMMaeTcs
MHBeCTMLMOHHOrO areHTCcTBa [TprMopckoro
Kpas. Ha HacToALMIn MOMEHT He MOHATHO,
Passutue [anbHeBOCTOUHbIN  KakoBa CTPyKTypa 3TOro npoekTa W KTO

30Hbl BbICOKUX
TeXHOJIOMMI Ha 0.
Pycckuia

CYLOPEMOHTHBIV 1
CYLOCTPOUTENbHBIN
3aBof

ABNAETCS UCnoaHuTeneM. VcnonHurenem
npoekTa CTPOUTENbCTBA HAYYHO-
TEXHWYECKOrOo LieHTpa sBAsSeTCS LoYepHss
KoMnaHus Poccuinckol cyLocTpouTenbHOM
Kopnopauuu, KoTopas OLHOBPEMEHHO
3aHMWMaeTCqd  CTPOWUTENbCTBOM 3aBOfa
«3Be3ga». C 2011 roga 3Ta koMnaHus
BedeT MPOeKTHO-M3blCKaTenbCKue
paboThbl.
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HasBaHue NcnonHutenb OnucaHue

Mopckoi
BroTexHonapk
«OcTpoBHOIN»

OB®Y, NHctutyT
Brionorun Mops npu
[anbHeBOCTOYHOM

otaenennn PAH

HaHHbBN npoekT peanusyert
HanbHeBocTouHOoe oTaeneHne PAO
Bmecte ¢ ABOY. B HacToduwee BpeMs
NPOEeKT HaxXxo4WUTCH Ha CTaAuu M3ydyeHus
3KOHOMMYeCKkoW Uefecoobpa3HocTu.
[pepnonaraetcs, 4To B npoekTe byayT
npUMeHeHbl  nochlefHue HapaboTku
PAH B obnacTtu skonoruu. Wcxons
M3 3T0ro napk byneTr pasfgeneH Ha 4
3Ko-KknacTepa. Bo3HwukaT Bompochl,
HaCKONbKO MaKCUManbHO CMOTyT
coenatb uHsectuumn PAO n OB®Y. Mo
CUX Nop He nNpepcTaBfeHa MoAenb
KOMMepLuManmsaummn CooTBETCTBYOLLMX
TexHonornn PAH. 3To ponrocpoyHbli
npoekT, paccumTaHHbll no 2020 ropa.
3TUM NPOEKTOM MOryT 3anHTepecoBaThCs
MHOCTPaHHbIE Hay4Hble WHCTUTYTbI MK
doHabl.  YTo Xe KacaeTcd MHOCTPaHHbIX
MHBECTOPOB, TO 3TO HE TO, YTO UX MOXET
3aKHTepecoBaTh Ha AaHHOM 3Tarne.
—HapaHHoOM3TaneHenpeCcTaBNAeTCABO3M
OXHbBIMMPYBAEYEHNENHOCTPaHHbIXMHBECTO
POBB3TOTMPOEKT.

«3eneHble NUCTbA»

VIHHOBALMOHHbIN
arpokoMmmnekc
«3eneHble NTNCTbaA»

K HacToduwemMy MOMEHTY npoekT
LeTanbHo npopaboTaH, U reHepasnbHbIN
LVNPEKTOp OLHOMMEHHOW KOMMaHuu
akTUBHO ero npogasuraet. [1poekT yxe
NONYYUN [OCTaTOYHYI M3BECTHOCTb
bnarofapsa y4acTuio ero npefctaBuTesnen
B WHBECTUUMOHHbIX popyMax. Kpome
Toro, BcA Heobxonumasa vHbopmauus
pa3MelleHa Ha cavTe KOMMOaHWUW.
OfLHako Ha HacTOALWMWN MOMEHT He
MOHATHO, Ha KakWX YCI0BMAX  BO3MOXHO
COTPYAHMYECTBO.
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1.3.2 OueHka 7-MW WUHBECTULIMOHHbLIX MPOEKTOB [MPUMOPCKOro Kpasa Ha
NPEeAMET UX COOTBETCTBUA AASI MHOCTPAHHbIX MHBECTULIMMN.

Ha3BaHue WcnonHutesnb OnuncaHune

B s1oMm npoekTe NpUHMMAKT y4yacTne
HEeCKOJTbKO MHOCTPaHHbIX KOMMaHWN.
Hpe,EI,I'IOJ'IO>KI/ITEJ'IbHO, 3aBeplieHne BCcex

CTtponTenbctso 9
_ «Haw fom paboT no nepsoMy aTany B 3Ha4UTENbHOW
1 IropHoW 30HbI
Mpumopbe» Mepe OTCTaeT OT HaMeYeHHbIX CPOKOB.
«MMprMopbe»
OxunpaeTcs, YTo 3TOT NPOEKT, B OCHOBE
KOTOPOro NeXUT UropHbI BusHec, byaeT
Havnbonee nepcnekTUBHbLIM.
Ha ocTtpose PycckoMm ofHoBpeMeHHO
peanunsyloTcsa ABa NpoekTa: TexHonapk
M HayYHO-TEXHWYECKUN LEeHTP.
Passutune NHBecTuumnoHHoe | [lpoekToM TexHomapka 3aHuMaeTcd
2 | TexHonapka Ha o. arentcTo 1K, MHBECTULMOHHOE areHTCTBO
Pycckun Anmunnctpauma MK Mpumopckoro kpad. Ha HacToawwmm

MOMEHT He MOHATHO, KakoBa CTPYyKTypa
9TOro npoexktTa W KTO dABdAeTCd
NCNOJTHUTENEM.

K HacTosiweMy MOMEHTYy npoekT
feTanbHO npopaboTaH, U reHepanbHbIl
LUPEKTOp OLHOMMEHHOW KOMMaHuu
aKTMBHO ero npoasuraeT. [1poekT yxe
NoNy4Ynn LOCTATOYHYI M3BECTHOCTb
Bnarogaps y4actuio ero npeacrasuTenen
B MHBECTULMOHHbIX dopymax. Kpome
Toro, Bcs Heobxognmaa nHbopmauma
pa3MelleHa Ha calTe KOMMaHWU.
OaHaKko Ha HacTOAWMA MOMEHT He
NOHSATHO, Ha KaKMX YCNOBUSX BO3MOXHO
COTPYAHWYeCTBO.

IHHOBALMOHHbIN
3 | «3eneHble NNUCTLA» arpokommnnekc
«3eneHble NUCTbA»
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HassaHue WcnonHuTens OnuncaHune

CornacHo MHBeCTUUMOHHOMY DykneTy
CTRPOUTENBCTBO MUIOTHBLIX 06BEKTOB bbino
HauvaTto 1 nionga 2013 roga. IHnumnaTopom
npoekTa ctana komnawusa «CymoTopm»,
BnoxusLliasa B npoekT 400 mMaH. pybne.
B HacToduee BpeMa ucnonHuTenu
NpeanpuUHMMAOT MNONbLITKU HaWTH
MHBECTOPOB, CMOCOBHbBIX BAOXUTL 3,2
Mng. pybnen. Mo cpaBHeHWIO C ApYrUMu
npoekTamu, 34eck NogpobHO onucaHbl
YyCNOBUSA WHBECTUUMI, MPUIOTOBIIEHDI
MaTepuanbl ANS npe3eHTaUUW.
OAHakKo ypoBeHb BHYTpPEHHEN CTaBKK
peHTabensHoctn (IRR] cocTasnger
16%, 4To noATBepXAaeT MEeCCUMU3M
OTHOCUTENBHO UHBeCTMUMIA. OTCyTCcTBYET
MHopMaumna kKacaTenbHo crnocoboBs
BO3BpaLLEHNA BAOXEHHbIX CPEACTB.

— [Npe3eHTaumniogaHHoronpoekTaHeobx
OAMMOEeNaTbBCBA3KECPA3BUTUEMTYPUCT
nyeckomnoTpacnu.

«[pumopckoe TexHOXONAWHT
KONbLL,0» «CymoTopu»

[aHHbBI NpoeKkT — MHBECTULMOHHbIN
nnaH no paspaboTke Cenbxo3yrofui,
HaxoaAWwWnXca B CODCTBEHHOCTH
afMuHucTpauun MpuMopckoro kpas u
aAMMHUCTPaLMM MrxaiinoBCKkoro panoHa
(121 ra u 117 ra cooTBeTcTBEHHO].
Mnowanka no Bhipawmsaruio con 000
«ArpoburoTex» Toxe, npeanonaraeTcs,
no WHWLWMATMUBE agMWHUCTpPauun
[pUMOpCKOro Kpas CTaHeT YacTbto 3TOro
npoekTa. MIHdopMaLms no 3ToMy NpoekTy
[OCTaToOYHO ckyAHa. B onucaHwuu
nnowanky nNpuBeAeHbl [aHHble O
cyuiecTBytowen MHGpacTpyKType, HO
abconoTHO oTCcyTCcTBYeT kakas-nunbo
MHbOPMaLMA OTHOCUTENBHO CTPYKTYpbI U
cnocoboB pacnpefenerHuns y4acTkos.

— BHacTodauweeBpemasTannowankanmw
€HAO0CHOBHbLIXOOBEKTOBUHPACTPYKTYpbI:
OTCYTCTBYET31eKTPUYECTBOVMBOLOMNPOBO
4. BoamoxHocTbobeyxaeHvseenHBecTu
LUVMOHHOMMNPYBAEKaTENbHOCTVBO3MOXHAT
0N1bKOMOC/epeLleHNABONPOCOBCO3AaHN
SCOOTBETCTBYOLWENNHOPACTPYKTYPbI.

CenbckoxosslicTBeHHas  He onpepeneHo
5 nnouwlagka (MHBeECTMLMOHHOE
«Muxannosckoe» arkHTcTBo MK)
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Hassanue NcnonHuTens OnucaHune

Ha HacToawwmnin MOMeHT He pelleHbl
Bonpockl ¢ 3emnelt. lNpegnonaraetcs,
4yTo byaywasa nnouwagka bygeTt
pasMelwaTbCcad Ha TeppuTOpuUM,
4acTUYHO 3aHWMalWen 4YacTHblie
BnafeHus. Llens npoekTta - co3faHue
pbibonepepabaTtbiBatoliero knacrepa,
cBA3aHHOro ¢ noptoM. [lpobnema
3akn4aeTcd B TOM, 4YTO CaMbli
Gnuxanwmnii nopT bonbwoi KaMeHb
HaxoAuTCsa Ha paccTtoaHum 18 kKM 1 ¢
HVM OTCYTCTBYeT [OPOXHOE CoobLLeHMe.
Kpome Toro, gaHHas nnoulaska He umeeT
HUKako 6a30BON MHOPACTPYKTYypbI:
OTCYTCTBYeT 371eKTPUYEeCTBO, CUCTEMDI
oTOMMEeHWs, BOAONPOBO/, KaHanm3auus
1 ra3onpoBog,.

— [loaToMynpoekTyoueHbManonHpopma
umun. Mcxonamstoro, YTosaTONpPUOPUTETH
biinpoekTansalIpuMopckorokpas, ecTbHe
06X0AMMOCTbBEr0feTalbHOMU3YHEHWN.

Puibonepepabatbigatowuii
KOMNIEKC

[Be nnowanky obuiel nnouwanbio
B 1500 ra. BnagenbuamMm 3TuUX
nnowanok ABASOTCA aAMUHUCTpaLms
HapexpaunHckoro parnoHa u OAO
«HapexpguHckoe». Ha HacToawuin
MOMEHT 3[leCb MOSIHOCTbID OTCYTCTBYyeT
kakas-nnbo nHdpactpyktypa. [Jo koHua
He AcHbl byayline nnaHbl pa3BuUTHS.

- Bennouwagkmobuwennnowansos 1500
ra. BnagenbuaMunaTMxnnowanokasaaioT
cAagMuHMCTpaumnsaHagexanHckoropano
HanOAO «HapexpauHckoe». HanactodALy,
MIMMOMEHT3ecbnoNHoCTbloKapaHo. Baa
HHOMCUTYaUMMeANHCTBEHHAsMHpopMaL,
1S, KOTOPOMMOryTPYKOBOACTBOBATLCAMH
BECTOPbINPMMNIAHUPOBAHMNCBOErOOM3H
eca-3TopacnosioxeHune. A 3aToro KpaliHe
HeL0CTaTOYHO.

[pomblWwneHHas
nnowlagka B
HepexanHckoM
palnoHe

He onpegeneHo
(MHBeCTULMOHHOE
arentctso MK)
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1.3.3 AHaAU3 KOHKPETHbIX NPUMEPOB KPYNMHOMAaCLUTAOHbIX MPOEKTOB

1.3.3.1 HTerpupoBaHHasa pa3BAekaTeAbHasa 30Ha [MTpUMOPCKOro kpas
«Tprumopbe»

- B cuny cneundukn nropHoro brsHeca poccuiickme M MHOCTPaHHbIE
KOMAaHWW NPOSBASIOT 3HaUYMTENbHbIN UHTEPEC K MIOPHOW 30He
.Mpumopbe”. 6-ro ceHTabps 2013 rofa pacnonoxerHHas B Makao
KpynHewWwas nropHas komnanma MelcolnternationalDevelopmentLt
d. 3akntoumnna ¢ AoMuHUCTpaumen lprMopckoro kpas cornawenne
06 vHBecTnumax Ha 700 MMANMOHOB aMepuUKaHCKMX A0NNapoB.
Basupytowascs 8 Kambopxe vropHas komnanus NagaCorp. Ltd. Toxe
npuHsana pewexue 06 nHBecTUUMAX Ha 350 MUANMOHOB [,0NApPOB.
- WallStreetJournal Takxe oueHMBaeT NpoeKT Kak UCKAKYNUTENBHO
npubbinbHLIN. K ToMy Xe, y4nTbiBas To, 4TO faHHbIN B1u3Hec nocTpoeH
Ha V3BJeYeHUN NpubbINM U3 a3apTHLIX UrP, YPOBEHb HaNOroBOro
BpemMeHu Ha Hero B Poccum kpaiiHe HU30K.
- OgHako HesdcHo, pa3pelwnT NK [oNeBoe y4yacTne MHOCTPaHLEB B
npoekTe AaMUHUCTpPauus lpuMopckoro kpas, Kotopas sBnsertcs
HbIHELHWUM OMepaTopoM U aBHbIM MHULMATOPOM CO3[aHUs 30Hbl B
2002 roay, co 100% obbeMOM BNOXEHWA MHBECTULMOHHbIX CPeACTB.
MnaH Mo ycTHoOM nHdopMaumm, BONPOC O NpefoCTaBNeHUN aKLMOHEPHOW
Loz elge] 01 MHOCTPaHHLIM MHBECTOpaM, B TOM YuUCie KOPeWckuUM, He
yyacTtums paccMaTpuBaeTcs.

(Gl b - CpeacTBa MaccoBoit MHdOPMaLMK COOBLLEIOT, YTO BO3MOXHOE Havao

JEEEselele]sl cTponTenbCcTBa ka3nHo oxupaetca B 2014 rogy, ogHako Ha caiTe
OTpaxeH TONbKO rpauKk CTPOUTENLCTBA ODLLIECTBEHHbBIX COOPYXKEHWNA,
Mo 3adBneHM0 NpeacTaBUTens agMuvHucTpauum Mpumopckoro kpas,
B CBSA3V C Ha4anoM paboT no cTpoWTencTsy MHPPaCcTyKTyphl, peasnbHble
CABUIY OXnpatoTcs Bo BTopoit nonosure 2014 ropa.
- [pepcTaBnaeTcd peaNUCTUYHBIM BapMaHT y4acTuUa KOpPewmcKmx
WHBECTOPOB, BHMMaTeNbHO HabntogaloLMx 3a NPOABMXKEHNEM LAHHOMO
npoekTa, B MOAPALHbBIX 3aKa3ax Mo 3akJl4YeHHOMY KOHTpakTy. Tak
Kak npoBefeHWe OTKPLITOro TeHAEpa Ha 3aklyeHne KOHTpakTa
ABAseTcs o0b6sa3aTeNbHbIM, UM MOXeT ObiTb NpefocTaBneHa
BO3MOXHOCTb BBICTYNWTb B KayecTBe MOAPSAYMKE MO KOHTpaKTaM
CTPOUTENBCTBA FOCTUHULIBI C  Ka3WHO W PasIMYHbIX COOPYXEeHWW, a
TakXe [OBEPUTENBHOIO yNpaBAeHNs 3TUMUN 3aBELEHNAMN.
- B cBA3M c 3TMM, B cnydyae HeobxoAMMOCTU, NMpU YyCNOBUM
rapaHTMPOBaHHOMO MHBECTULMOHHOMO J,0X0/a, MOTYT pacCcMaTpMBaThCs
Takune BUAbI COTPYLHMYECTBA, KakK NnpefBapuTefibHble MHBECTULMMW MO
NpoeKTy.
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1.3.3.2poeKT MHHOBALWMOHHOIO arpokoMnAekca ,3eAeHble
AmcTba“(GreenlLeaves)

- JaHHbIN NpoekT BKAOYEH B Ka4ecTBe K/OYEBOro COMyTCTBYIOLLEro
npoekTa B nnaH pa3sutma [dansHero Boctoka go 2025 ropa v B
nnaH passutua Mpumopckoro kpas ¢ 2013 no 2017 rog.
KoMnaHuga-mncnonHutens nofana 3adsieHne Ha nateHT B obnacTtu
opraHuyeckoro 3emnegenuvs B AnoHun, Kopee, EBpone, Hogoii
3enaHguun, npuyem npodeccumoHanbHble 3HaHUA U 3KCMEPTHBbIA
ONbIT KOMMNAHWKU NOAYYUAM BLICOKOE MPU3HAHWE pPernoHanbHbIX
BJIaCTel 3TVX CTpaH.
BHyTpeHHss cTaBka peHTabenbHOCTY /151 MIHOCTPaHHbIX MHBECTOPOB
orpaHuyeHa o 16%, HO OCHOBaHWA AN 3TOT0 He ACHbLI, He
YTBEPXK[EH W BOMPOC O MONyYeHUM KPeAWUTOB OT BaHKOB, MMEILLMX
NINLEH3UI0 Ha 3apybexHble onepaumn, NO3TOMY C TOYKM 3peHMUs
NpUBbLINBHOCTY BCe ellle CYLLLeCTBYET MHOXECTBO HEeACHOCTEN.
[Tnan no B yacTHocTu, B cBETe 0MbiTa KOPEVCKUX KOMMaHMIA, yXKe BbllWeLLnX

plolelal=l L] Ha phiHky JanbHero BocToka, ocTaeTcs MHOXeCTBO BOMPOCOB Kak Mo

KOpencKmx cObITy 1 pacnpeneneHuto TOBapa, Tak U Mo KOHKYPEHTOCMOCobHOCTH

WHBECTOPOB LeH ero peanusaumun. CnepoBaTeNbHO, MOMWMO MJAHOB MO
nocTtaBkaM 3epHa, HeobxofuMo Takxke BblpaboTaTb pas3fnuuHble
BapuaHTbl NIaHOB yBENNYEHNS YAeNbHOro Beca 3KCnopTa v NpoAax
N1eKapCTBEHHbIX TPAB W KyNbTyp CneuuanbHoOro HasHauveHus ans
KOpeuckux v Kutackux notpebutenen, yepes CTPOUTENbCTBO
napannesnbHblX MPOU3BOACTB Mo nMepepaboTky Mosoka U 3epHa
ONS yBeNMYEeHNs KOHKYPEHTOCMOCODHOCTU LieH Ha nocTaBasieMble
ToBapsbl.
Mockonbky MHOCTpaHLbl He UMeloT NpaBa BnafeTs fonel bonee 50%
arpapHbIX 3eMeflb U 3eMeJlbHbIX Y4acTKOB B MPUTPaHUYHOI 30HE,
npy onpeneneHnn CTPYKTYpPbl BAOXKEHWI HEOBXOAMMO MoslydyeHune
npaBoBOW KoHcynbTauuu. Ee  uLenb - co3pgaHue onNTMManbHOM
CTPYKTYPbl MHBECTULMOHHOrO NopTdens, koTopas Mno3BoauT obonTn
[laHHOe NpaBOBOE OrpaHMYeHre U OKYNUTb MHBECTULMUN.
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1.3.3.3 Co3paHune pbibopobbiBatoWEero n poibonepepabarbiBatoLLErO
KAacTepa

- 13-ro saHBaps B pe3ynbraTe npoBefeHHOro MHBECTULMOHHBIM
areHTcTBOM [1pYMOpPCKOro Kpas TeHLEPHOro ayKuMoHa, MockoBCcKMit
bunvan nccnenoBaTeNbCKoro MHCTUTYTa HoMypa nonyyun npago
CTaTb reHepanbHbIM Pa3paboTykoM AaHHOrO NpoekTa.

- MHcTuTyT HoMypa co3pan KOHCOpPLMYM CMeumanvn3npoBaHHbIX
nHCTUTYTOB B MockBe, Bnagmsoctoke 1 TokMO M nocne 3akoveHuns
KOHTpakTa ¢ agMuHMUcTpaumen lNpumopckoro kpas B TedeHun 15-Tu

Xop, npoekTa aHel nocne nobeasl B8 TeHaepe (0o 27-ro dAHBapsa), oH HaMepeH
NoAroToBWTL BM3Hec-NNaH NepBoOV CTagMK BbIMOJHEHUSA NPOeKTa,
npeAcTaBieHre KOTOPOro 3anaaHpoBaHo UM Ha anpersb.

¥ MHcTtutyt HoMmypa sBnaeTcd cneumanm3vpoBaHHbLIM
MEeXJlyHapoLHbIM MHCTUTYTOM, pa3paboTaBLUMM MpPoeKTbl MOPCKMX

MOPTOBbIX COOPYXEHWI 1 KoMMaekcos B noptax AnoHum (Tokwo,
Mokoxama, Okunasal, Pecnybnnku Kopeu [(3anve Keanban],
Taiisans (Tannai) .

-Mocne npepctaBneHns busHec-nnaHa WMHCTUTYTOM Homypa
B COOTBETCTBUMW C ero cofgepxaHuveM OyneT BO3MOXHO MPOBeCTy
OLleHKY 00BeMOB 1 CoCcob0B MHBECTUPOBAHMWS.

- [pn MHBecCTUpOBaHUN B PbIBONOBHbLIA NMPOMbICEN, BO3MOXHO
nonyumTb He bonee 50% Bcex akuuin. [Mpu xenauwnn npuobpectu
fonblee KONMYecTBO akuuUi HeobxoLMMO npefBapuTenbHoOe
paspelleHune cneLmanbHoro NpaBmUTelbCTBEHHOMO KOMUTETA.

- Yto kacaetcq busHeca no nepepaboTke pbibHBIX MPOAYKTOB, TO
C TOYKM 3peHusa cpefHen W [OATOCPOYHOM MepcnekTUBLI
BO3MOXHO PacCMOTpPeTb BapUaHT efMHOBPEMEHHbIX MHBECTULNIA B
COOTBETCTBYIOLLLVME NMPOM3BOACTBA.

MnaH no
BbIXOAY
KOpEencKmx
MHBECTOPOB
Ha pbIHOK
[MpuMopbs

1.3.3.4 CTponTEABCTBO TEXHOMAapKa Ha OCTpoBE PycCKoM

- MpoekT TexHonapka BbICOKMX TexHonorunii B [pumMopckoM kpae, Ha
koTopbl BbigeneHo 1 mnpg. 200 mMnH. pybnei 13 depepanbHoro
Bronxeta 2007 roga (Ha 3 ropa Bnepen)

EleEIgEl - B HacToslee BpeMsa MpoekT 3aMOPOXeH K3-3a COXHOCTeN
CBSA3aHHbIX C BbleNeHNeM 3eMefIbHOr0 y4acTka nog, CTPOUTENbCTBO.

- OgHako cyMMa, BblgeneHHas 13 defdepanbHoro biogxeta Ha aTo0T
MPOEKT, 0CTaeTCs NpexHewn.

Paspen 3 _ Ananus [porpamMmbl coumanbHo-3koHoMuYeckoro pa3sutus MNpumopckoro kpas 2013-2017 ..+ 239
IT. v BbIpaboTka KOHKPETHbIX MPeasokeHnit ANs ee ynydlleHns



- [Ins pernoHanbHOro NpaBUTENbCTBA 3TO OAVH M3 CaMblX OXMAAEMbIX
npoekToB, GOPMUPYIOWMX CPEAHECPOYHYIO U [OJTOCPOYHYIO
nepcnexkTMBY Pa3BUTUS SKOHOMUKN Kpas.

Mo oueHKe CNeuWanuUCcTOB CYU,eCTBYeT CWUIbHOe XenaHue

LEHTPaNbHOr0 M pPervoHaNbHOro MPaBUTENbCTB HayaTb €0

peanusaumio, ogHako cuTyauus Ha ocTpoBe PycckoM noka ocTaeTcs

HesicHOW. [naBHOW NpUYMHONA ABNdeTcs nNpobaema nosyvyeHus npas

BNafeHus U UCNOb30BaHMA 3eMesIbHOro y4acTka nof MpoekT.

3eMenbHbIX Y4acTKOB-KaHAMAATOB Ha OCTPOBe — YeTbipe, Ha Tpex M3

KOTOPbLIX PacrosioXkeHbl BOEHHblE COOPYXKEHUS, MO3TOMY HeobxoanMo

nofyynTb cornacie MunucTepcTBa 060pOHbBI, YTO ABASETCA BECbMa

CNoXHbIM.Ha yeTBepToM yyacTke, nMpuHagfexalleM MeCTHOM

ALMWHUCTPaLUMK, pacnofaraeTcs oxHasa YacTb [JanbHeBOCTOYHOO

denepancHoro yHuBepcuteTa. 3Ta Tepputopmsa beina BeibpaHa ans

BO3BEAEHUA TEMNOBOV MUHM-3NEKTPOCTaHUMN ANs CHabxeHuWs

0CTPOBA 3/1€KTPUYECTBOM, HO Ha MyTW OCYLLECTBIEHUS NpPoekTa

BCTPETUIOCH HEMaNOo TPYAHOCTEN M3-3a COMPOTUBIEHNS MECTHbIX

XUTenen n cnewmanucTos.

- [lo nosiBneHns nepBbIX BUAUMbIX Pe3ynbTaToB TPYLHO NpPenBUAETb
MHBECTULMOHHbIE NePCneKkTUBL KOPENCKMX WHBECTOPOB B 3TOM
npoekTe. [Jaxe ecnu oH byneT ocyuw,ecTBneH B COOTBETCTBUM C
nnaHaMmy KpaeBoW AAMWHMCTpauWu, BbIroAa A8 KOpeWcKux
MHBECTOPOB OT €LMHOBPEMEHHbIX KAanwWTanoBlOXeHUA B
CTPOWTENLCTBO CTAHLMMN OLLEHMBAETCS KaK HeBbLICOKaS.

OueHka

ERZEETITY
npoekTa

1.3.4 MNepcneKTMBbl pa3BUTUA TypUCTUUYECKOro 6udHeca B MpUMOPCKOM
Kpae 1 NPeANOXEHUS NO NPUBAEYEHUIO KOPENUCKUX TYPUCTOB.

ApMuHucTpaums lMpuMopckoro kpas caHKLMOHMpOBana u Npuctynuna K
MCMOJSTHEHWIO TOCYAAPCTBEHHON NPOrpaMMbl N0 CTUMYJMPOBAHUIO Pa3BUTUS
Typu3ama Ha nepwog 2013-2017 rr. Bnarogaps BctynuBlieMy B cuny ¢ 1 sHBaps
2014 ropa cornawexuto o be3BnsoBom pexxmme Mexay Pecnybnukon Kopes u
Poccuen rpaxpaHe obenx cTpaH MoryT Bbe3XaTb M 0CTaBaTbCs Ha TEPPUTOPUM
cTpaHbl-napTtHepa fo 60 gHen 6e3 odopMneHns BM3bl. AODMUHUCTPaLUS
MpuMopckoro kpas obpatunacb ¢ npocbbol coBMecTHo obcyanTb
LOMNONHUTENbHbIE BO3MOXHOCTW MO NpuBneyeHnto Typucto n3 HxHon Kopen B
CBSI3M C U3MEHUBLUUMCS PEXXMMOM B3aUMOOTHOLLEHUA.

Tekywas cuTyaumsa B chepe Typuctuyeckoro busHeca B [lpuMopckom kpae
LEMOHCTPUPYET B3pbIBHOE yBeNMYeHMe MHOCTpaHHOro TypnoTtoka nocne 20711
roga. [laHHoe aBneHne obbsICHAETCH, B OCHOBHOM, yBEMYEHNEM TypUCTOB U3
nposuHumMi U3nnnne n XannyHusaH KHP, Bbi3BaHHbIM BBeAEHMEM OrPaHUYEHHOMO
onpefeneHHbIMU yCNoBMAMUK Be3BM30BOro pexunma ans KMTanckux TypucTos,
pacwunpeHneM coumanbHOn MHPPACTPYKTypbl B BUAE OTKPbITUA ABUXEHUS
no aBTOMarucTpanu v HOBOW BETKM XeNe3HOLOPOXHbIX NyTel Mexay ABYMS
CTpaHaMW, a TakXke HannbIBOM rocTen npoxoavsluero Bo BnagnsocTtoke ¢popyma
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cTpaH AT3C.

B nepuog c 1990 no 2012 rog Bbe3gHoun Typnotok B Pecnybnuky Kopes
HeyKNOHHO poC, YBEIMYMBAACh B cpefiHeM Ha 6.2% B rog, a 3a nepwuog ¢ 2008
no 2012 ron npofeMoHcTpupoBan exerogHyto npubasky B 12.5%. Mo ypoBHio
KOHKypeHTocnocobHocTh Typuctnyeckoro bmusHeca Kopes 3aHmmaeT 25 MecTo
cpean 140 ctpan (Poccusa HaxoauTcs Ha 63 MecTe), Mo ypoBHIO OrpaHUYeHUin Ha
Bbe3f Ha 38 MecTe, Mo ycnoBusaM Bu3Hec-knMMaTa 1 ypoBHIO obecneveHHOCTH
nHdpactpykTypo - 17 MecTo, 1 no boraTcTBy 4enoBeYeCKkoro, KyabTypHOMO U
npupogHoro noteHumana Ha 20 Mecte. B nocnegHee BpeMsi BbiCOKME TeMMbl
poCTa MOTOKa MHOCTPaHHbIX TypuctoB B Kopelo AeMOHCTpPUpYIOT TakMe oTpaciu
WHAYCTPWM, KaK LION-Typbl, 0bpa3oBaTesibHbIA TYpU3M Y MELULMHCKUA TYpU3M B
chepe aCcTETUYECKONM NNACTUKK, 030,0POBUTENBHOIO U eyebHoro oTabixa. M3 Bcex
BWAOB TYPUCTUYECKON [eATeNnbHOCTM BHYTpU cTpaHbl 3a 2012 rof yanBuTeNbHbIE
TeMMbl pocTa NPOAEMOHCTPUPOBAN TYPUCTUHECKMIA LLOMMUHT, BbIpocLUmMi Ha 45.3%
(Mnmn Ha 72.8% c yueTOM MHOTrOBapMaHTHbLIX OTBETOB).

Tak Typuctbl M3 Poccumu 3aHanM BTOpoe MeCTO Mocje SNOHLEB Mo
4yMCcNly MOBTOPHbLIX MOCeLlleHniA cTpaHbl 3a rog (6onee 4 pas) co cpegHen
MPOAOIIKMUTENBHOCTBIO KaXaoro B 12.2 cyTok U eXefHEBHbIM PacXxo4oM CpPeAcTB
B 209 ponnapos CLUA, yTo Bbilwe, 4eM y NpeacTaBUTeNEn ApYrnx rocynapcrs.
Obpalyaet Ha cebsi BHUMaHWe M 04eHb BbICOKMI MPOLEHT POCCUMCKMX TYPUCTOB,
nocetmBwux Kopeto ¢ uenblo NponTn 3aecb Kypc nedyeHusa. B nocnepHee
BpeMS Halle NpaBUTENbCTBO NpUHUMaeT auddpepeHLMpoBaHHbIe CTpaTerum
npUBREYEHNs TYPUCTOB A5 Pa3fIMYHbIX PErMOHOB CTpaHbl, ycunmeas, C
OLHOW CTOPOHbI, peKnaMHO-MHGOPMALMOHHYIO U MapKeTUHIOBYl0 CTpaTeruio,
HanpaBNeHHY Ha KOHKPeTHbI pervoH unu cdepy MHTepecoB, a C APYrou,
npunaraeT ycunansa K NpuBieYeHUo MHBECTULMIA B TYPUCTUYECKY UHAYCTPUIO,
B 4aCTHOCTMW, COCpefoTaymMBas ycuausa Ha pa3paboTke HOBbIX TeMaTUYeCKMX
TYpOB, TakMX Kak MexAyHapofHble dopyMbl pa3paboTynMkoB Meamna-KoHTEHTa,
NoOoLLpUTENIbHbIE TYpnoe3aku, KoHbepeHUUN, BbICTaBKMW, nevyebHbli OTAbIX,
«KOpeWnckas BosHa» v npoyue.

1.3.4.1 MNepcneKkTMBbIPa3BUTUATYPUCTUUECKOMUHAYCTPUNBPEIYALTAaTEBBEAE
HuaMexaypecnybankonKkKopeanPoccurelnbe3BnzoBoropexmuma.

Mo pe3ynbTataM mMccnepoBaHuin, nposefeHHbix B 2013 roay oXxunpgaembii
CyMMapHbIn npupocT TypnoTtoka n3 Poccun B Kopeto oueHuBancs npumepHo
B 94.4% c TemnoMm pocTta 5.59% B rog, a cyMMapHbI npupocT obpaTHoro
TypnoToka B 132 % c Temnom pocta 12.2% B roa. [Ana coxpaHeHUs TeHAeHUUH
pocTa KpaTKOCPOYHbIX MOCELLEeHUI C Lenbio TypusMma, bnaropaps BBefeHHOMyY
Be3Bu30BOMY pexxumy, npeacraBnseTcs HeobxoanuMbIM, 4Tobbl ALMUHMCTpaLMS
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[MpuMopckoro Kpas BblABUHYNa NporpaMMy Mep Ha CpegHe U A0Ar0CPOYHYIO
nepcrnekTUBY NoO UCMpaBfIEHMIO CUTyaL MK B CleaytoLmx obnactax.

Bo-nepBbix, HE0bX0AMMO paclMpuUTb TypUCTUYECKYt MHpaAcTpykTypy. B
HacTosiLlee BpeMs BbibOp B MOCTUHMYHOM CeKTOpe, Kak M B CEKTOpe CPefcTB
CKOPOCTHOr0 TpaHcnopTa, KpalHe OorpaHWyeH WM WUCMbITbIBAeT 3aMeTHbIN
HepocTaToK. HeobxogmMo paclwimpuTb BbibOp MecTa BPEMEHHOM0 MPOXMBAHUSA
B 3aBUCKMMOCTW OT LS NOe3fKN UM GUHAHCOBbLIX BO3MOXHOCTEN TypucTa 3a
CYeT CTpoMTeNbCTBa pa3Hoobpa3HbIX MOCTUHUYHBIX KOMMIEKCOB M NMOATOTOBKM
[,0CTaTO4YHOMO KOMYeCcTBa KBanMPULMPOBAHHOIO NepcoHana.

Bo-BTopbIX, HeobxoanMo obecneynTb ypoBeHb BBOAUMbIX Mep besonacHocTy,
CNoCOobHbIN yCTpaHWUTb Ntobble COMHEHUs B AaHHoW cdepe y TypucToB n3 Kopew.
BonbLion onTuMmn3M 3aeck BHyLLaeT opraHm3aums B [lpuMopckoM Kpae B AHBape
3TOro rofa BCTPeYM POCCUMMCKMX M KOPEMCKMUX crneumanmcToB no besonacHocTty,
ofHaKo HeobxoaMMo B KpaTyalllme CPOKW pewwunTb Bonpoc ¢ obecneyeHnem
cneunanbHon TeniepoHHON CBA3N A1 KOPENCKUX TYPUCTOB U BBEEHVEM CUCTEMBI
TYPUCTUYECKOW NOAULMN.

B TpeTbux, Heobxogmmo pa3spaboTaTb accOpTMMEHT pa3HoobOpa3HbIX
TYPUCTUYECKMX MPOAYKTOB, OPUEHTUPOBAHHBIX Ha roctein n3 Pecnybnnkn Kopes.
MpuMopcknin Kpan nMeeT ocoboe 3HaYeHWe s KOpenLeB, Kak C TOUYKU 3peHus
NUCTOPUMU, TaK U C TOYKN 3PEHUSA KyJbTypbl, MO3TOMY NOMUMO AEMOHCTpPaLunm
npupoaHbIX naHawadTos, TpebyeTca co3naTb UCTOPUKO-KYNBTYPHYHO Mporpammy,
npeacrasnsaioLyto nHbopmaumio o bopbbe 3a HE3aBMCMMOCTb KOPENCKOro HapoAaa
1 3eMNSX, HaceNeHHbIX Kopenuamu Ha Tepputopun lNprmMopbs.

B-ueTtBepTbix, TpebyeTca co3paHuve LOMONHUTENbHbIX GAKTOPOB, CMOCOOHbIX
NOAHSTb YPOBEHb YA,0BNETBOPEHHOCTMN OT KpaTKOCPOYHOro npebbiBaHus B Poccum,
TO eCTb paclUMpUTb CeTb TakMx 06BEKTOB, KaK: LLeHTPbl PO3HUYHOW TOProBy,
pa3BriekaTefibHble 3aBefEeHUsA, CMOPTUBHbBIE COOPYXEHUA U pecTopaHbl Afs
rypMaHoB. MpuMOpCKMIA Kpai Jo CMX NMop He MMeeT LOCTaTOYHO pa3Hoobpa3HbIX
MarasuHHbIX, pa3BriekaTeNbHbIX, CMOPTUBHbIX U PECTOPaHHbLIX KOMMIEKCOB,
TO eCTb, BbIbOp Yy TypuCTOB, NpUe3XakoLWmMX C LeN0BbIMU LEensMu B Kpan, 1
XenawLmx NpUSTHO NPOBECTU CBON LOCYr, KpaiHe He Benuk. Heobxopmmo
06paTuUTb BHMMaHue Ha ToT akT, YTO NMPUYMHOWN BbLICOKOTO YPOBHS
Heo[HOKpaTHol nocelaeMocTn Kopen Typuctammn n3 Poccum kak pas v aBnseTcs
Hanuyne B Pecnybnunke BblllenepeynciieHHbIX 3aBefAeHUA AN NPUATHOTO
BPEMSINPOBOXAEHNS, BHE 3aBUCMMOCTM OT NepBOHAYaNbHOM LENn X NOe3LKN.
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2.MMoTeHuMan U cTpaterua pas3BUTUA AAA
Khnactepusauuu HxHoro IllpumopbAa
JKOHOMMHYECKUU pocT KOxHoM Kopeu MOXHO
paccmaTpuMBaTb KaK couyeTaHUe CcTpaTeruwu
pa3BUTUA NPOU3BOACTBA U KAACTEPU3ALUU MEXAY
NPOMU3BOACTBAMM.

MaTnneTHMN NnaaH 3KOHOMUYECKOro pa3BuTUSA, HavaBwuiica B 1962 rogy,
OCHOBaH Ha MONNTUKE Pa3BUTUS MPOU3BOACTBA, @ CTpaTerns pa3BUTUS Ha OCHOBE
KJTIO4EBOW TOYKM SBASETCA FOCMOACTBYIOLLEN KOHLENUMen nnaHa KOMMIeKCHON
pa3pabotkm 3emnun ¢ 1972 roga. [NaTnneTHM NaaH 3KOHOMWYECKOro pa3BUTUS
BbIn cocpenoToyeH Ha obecneyeHUn MHPPACTPYKTYpbl NPOM3BOACTBA B TOM YMCie
06BEKTOB MEPBUYHON MOLLHOCTU, 2-1 MATUAETHUI NNaH 3KOHOMUYECKOro pa3BUTUS
(1967-71) 6bin HanpaBfieH Ha yny4ylleHWe NPOU3BOACTBA B 061aCT XMMUH,
CTanenuTeMHON NPOMBbILLAEHHOCTH, MawnHocTpoeHus. Llenn 3-ero natunetHero
njaHa aKoHoMMyeckoro passuTus (1972-76) 3aknoyanucb B pasBUTUM TAXKEON
M XMMUYecKor npoMmbllineHocTn. B 4-oM natuneTHeM nnaHe 3KOHOMMYECKOro
passutna (1977-81) noguepkmBanach cnpaBefiMBOCTb. Peub Wwna o cosgaHuu
CUCTeMbI COLManbHOW CNpaBeAIMBOCTM Yepe3 cbanaHCMpoBaHHOe pernoHanbHoe
pa3BuTue. B To BpeMsa BObin BbimoNHeH 1-bI NnaH KoMMniekcHon paspaboTku
3emnu (1972-81), cbanaHcmMpoBaHHOe permoHasnbHoe pa3BuTe CTpaHbl Ha 0CHOBe
cTpaTeruun pasBuTKS 3a CHET KtoYeBbIX Toyek. [19TMAeTHWIA NnaH 3KOHOMUYEeCKoro
pa3BUTMS Dbl MepeMMeHOBaH Ha NATUAETHUN NJaH 3KOHOMWYECKOrou
couuansHoro passuTus (1982-86).

[prMopCKUiA Kpal B HAcTosILLLee BPEMS OCYLLECTBASIET MPOrpaMMy colmanbHo-
3KOHOMMYeckoro pa3sutus kpas (2013-2017), ctpeMsach cofeitcTBOBaThL paBeHCTBY
Pa3BUTUSA TAXKENON U XMMUYECKOW NMPOMBILLNEHHOCTM U COLMANbHOr0 pasBUTUS.
KpomMe Toro, aToT nepuog COOTBETCTBYeT BpeMeHU 1-ro naaHa KOMMAeKCHON
pa3spabotku 3emnu B Kopee, B xofe KOTOPOro NpaBUTENbCTBO MPOABUrano
CTpaTernto pasBUTUS Ha OCHOBE KitoYeBOM Toukn. KOHeYHo, OHM OTIMYatoTCs no
3KOHOMMYeCKNM MacluTabaM n coumanbHom cutyauun, C TOUKM 3peHns cTpaTermm
MOXHO CKasaTb, CMTyalMs Moxoxa, Tak kak TpeboBanocb cbanaHcMpoBaHHoe
pernoHanbHoe pa3BUTME Yepes KJlacTepu3almio NPoOM3BOACTBA B OTAEbHOM
pernoHe. MoxHo ckasaTb, YTO B HEKOTOPON Mepe MoLeslb 3KOHOMUYECKOTro
pa3sutus HOxHom Kopen octaetcst 3HaYMMON.

Mockonbky HOxHoe MpuMopbe knaccndULMPoOBaAHO KakK NMPOMbILLIEHHbIN
paoH 1 B HeM cocpepoToydeHa bonblias YacTb Hacenenus lNpuMopckoro Kpas,
PErvioH MOXeT BbICTynaTb B KayeCcTBe LeHTpPa 3KOHOMWYECKOro pocTa Ha OCHOBE
cTpaTeruu knacrtepvsaunun, KoTopasi CMOXET NpeBpaTUTb NPOU3BOACTBEHHYIO
6a3y v NepBUYHYI MPOMbILIIEHHOCTb B MPOM3BOACTBEHHbIN cekTop. B aTom
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nccnefoBaHum, bbINM paccMOTpeHbl NOTeHUManbl KnacTepusauumn u ctpaterus
pa3BuTKUdA, ocoboe BHUMaHWe ypeneHo ropopy Haxopka, Kak CuUIbHOR
nponsBoACTBeHHON ba3e, BnagmeocToky, Kak Touyke Typu3ma u cdepbl
obcnyxunsaHnus, Yccypuicky, kak base cenbckoxo3aMCTBEHHOIO NPOM3BOACTBA,
TOuYkM aKkTMBHOro ToBapoobopoTa ¢ Knutaem n CesepHon Kopeewn. Kpome Toro,
Kopelnckasi npakTMKa W ONbIT aHaNorMYHbIX 4 OTAENbHbIX TOYEK, MOTYT CTaTb
nofie3HbIMU B fiefle akTUBU3aL MK KN0YEeBbIX TOYEK PA3BUTUSA KacTepusauunu.

2.1 Noructmnka byxtbl Tponua 1 30Ha CBOBOAHOM TOProBAM
N NPOMbILUAEHHON KAACTEPU3aLIUN.

Mopckne noptbl 3apybuHo u [NocbeT pacnofioXkeHbl B akBaTopuun ByxThbl
Tpounua. B asrycte 2013 . BHOBb OTKpbIach xenesHas gopora (75 km) mexxay
cTaHumamMn XyHouyHb B Kutae n MaxanuHo B Poccuun, B okTsibpe oTKpblnach
TakXe >XenesHasa pgopora mexpay ctaHumsamu Papgxunn B CeepHolt Kopee u
XacaH B Poccuu, B HacTosiLee BpeMs 3a/MB HAaXO[4MTCS B LLEeHTPe MOPCKOMN U
CyxonyTHou nornctuku. C oTKpbITUEM >Xene3HoW foporu B TpouukoM 3anuBe
CTanu BO3MOXHbIMW MHOFOCTOPOHHEE 3KOHOMMWUYECKOe COTPYAHWUYECTBO U
obecneyeHune pabouen cunbl, 3a cyeT Hebonblion ynaneHHocTn ot CeBepHow
Kopen n Kutada. [pyrumum cnosamu, MoxkHo BydeT co3paTte KpynmHoMmacliTabHbIn
KnacTep Nerkov NPOMbILLAEHHOCTH, Ucronb3ys pabouyto cuny CeepHoit Kopeu 1
Kutasi, obecneunTb nyTb 3KCNOpPTa Yepe3 MOPCKYH U CYXOMYTHYIO JIOrUCTUKY.

B paiioHax XacaH-[TocbeT-3apybuHo ¢ HeOONbLION YNCIEHHOCTBI0 HAaceNeHNs
abconoTHo He xBaTaeT paboyen cuabl n He obecneuymBaeTcsd cnpoc Ha
noTpebutenbckne ToBapbl. B TeyeHne gautenbHoro BpeMeHu obcyxpanuch
Kak BaXKHble Touku coTpypaHuyecTtBa Mexay HxHon n CeepHolt Kopeeit u
Poccuen, Tak n coTpypHuyecTBo B obnactu sHepreTuku, B ToM yucie n PNG,
Ho cenvac bbino nNpepBaHo u3-3a npobnembl ¢ CesepHon Kopeel B HacTosiLee
BpPeMs 3HepreTMyeckasl NPOMbILLEHHOCTb 0CTAeTCS TONbKO B HEDTEXMMUYECKOM
komnnekce Haxonkun. MopckoMmy nopTty 3apybuHo, kKak OCHOBHOMY MOpTy ANS
3KCMopTa MOPenpoayKToB, TpebyeTcs KOMMAeKC Nerkon NpOMbILLIEHHOCTU ANS
0bpaboTkn MopenpoayKkToB C BbICOKON A06aBNEHHON CTOMMOCTbIO, KOMMIEKCY
MoMOXeT UCMOoNb30BaHWe felleBon paboyer cunbl n3 CesepHoi Kopen n Kutag.

TakuM obpa3oM, Takas cTpaTerus 3KOHOMWYECKOro COTPyAHM4YecTBa
MOXeT bbITb 3pdeKTUBHA: CHayana MoxeT BblTb JOCTUTHYTO MHOrOCTOPOHHEE
3KoHOMuMYeckoe coTpypHudectBo ¢ CeBepHon Kopeelt n Kutaem, npepncraBus
BapWaHT KOMMEeKCca Ierkoh NpoMbILLUIEHHOCTM, @ 3aTeM MOXHO MepenTu K
[aNbHelLeMy 3KOHOMUYECKOMY COTPYAHWYECTBY B CeKTope aHepreTuku. Ecnu
Kopelickve npennpuaTtva Manoro u cpegHero busHeca nonyyat BO3MOXKHOCTb
aKTMBM3MPOBATb KANUTaNoB/IOXKEHNS B 3TUX palioHax MyTeM Co3fhaHus kracTepa
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Nerkov NpoOMBbILLNEHHOCTN, BO3MOXHO OHW BYAyT NOAXOAMUTL K KNacTepy HavalbHON
ctaguun. Kpome Toro, cospaHue 30HbI cBobogHo Toproenu (FreeTradeZone) MoxeT
NpUBECTU K aKTUBU3aLMUN MHBECTUPOBAHUSA, 0CBOOOXAEHMIO OT TaMOXEHHbIX
nownuH, obecneyeHnto He ToNbko cBOBOAHOrO MPOM3BOACTBA U 3KCMOpPTa
TOBApOB CyXOMYTHbIM U MOPCKMM MyTEM, HO M MpUBJIEYEHME TPaHCHALNOHAbHbIX
Kopnopauun.

CBobopgHaqa ToproBas 3oHa «MacaHn» B HOxHon Kopee bbina co3paHa B
cooTBeTCcTBUM ¢ 3akoHoM, oT aHBaps 1970 r. «O co3gaHum 30HbI cBObOAHOIO
3KCMopTa» C Lefblo BHECEHUS BKAaAa B 3KOHOMUYECKOe pa3BUTUE CTpaHbl U
pervoHa (MonuTMKa NOOLLPEeHUs IKCMOpTa, YBEMYEHUE 3aHATOCTM HaceneHus
W pasBuUTME TEXHOMOrWiA) MyTeM NPUBIEYEHUS MHOCTPAHHbIX MHBECTULMNA,
SBNSETCS NepBbIM KOPENCKUM UHBECTULMOHHbBIM MPOEKTOM AJIA MHOCTPaHLEB U
MPOMbILLUIEHHbIM KOMMIEKCOM, FAe MIOTHOCTb MHOCTPaHHbIX MHBECTULMOHHbIX
KoMnaHui camas Bbicokast B Kopee. CobogHast ToproBas 3oHa «MacaH» bbina
30HOM cBOBOAHOrO 3KCMOPTA, OPUEHTUPOBAHHON Ha NMPOM3BOACTBO B Mepuop ¢
1970r. po wionga 2000r., Ho nocne 3Toro oHa Hbina pacluMpeHa U peopraHM3oBaHa
B 30HY cBobOLHOW ToproBau ¢ gobaBneHUeM Takux HOBbIX OYHKLMMI, Kak
TOproBAs, NOrMCTMKa, ToBapoobopoT, obpaboTka MHdopMaumm 1 obcnyKmBaHme
M T.4. 3KoHOMMYeckn cnabopa3BuTblid paoH MacaH reorpaduyecku yganeH ot
Ceyna Ha 500 ¢ NUWHMM KM, NpyY NoMoLLM cBODOAHOM TOProBAW, HANOroOBbIX U
TAMOXEHHbIX NIbroT npruobpen M3BeCTHOCTb cpean 3apybexKHbIX MHBECTOPOB,
LesATeNIbHOCTb KOTOPbIX Cbirpana posb ABUXKYLLEeN cuibl ana akoHomukn Kopew B
1970-x 1 80-x rogax.

B ueHTpanbHbIx Toukax noptoB 3apybuHo, [ocbeT 1 XacaH, obbeanHsaeMbix
CYXOMYTHO-MOPCKOM JIOTUCTUKON, MHOCTPaHLbl XOTAT NPUOOPecT BO3MOXHOCTb
WHBECTMPOBAaHWNS B MPOMbILLIEHHbIe KOMMneKcbl. Micxoas us npumepa, bnarogaps
co34aHuio 30HblI cBoboaHOM ToproBnn, MacaH npeBpaTUiCa U3 MaprMHaabHOro
paloHa B 30HY MPUBMIEYEHUS MHOCTPAHHOMO KanuTana u ctan Mekkoi nerkom
NPOMBbILWNEHHOCTN ANS 3apybeXHbIX MHBECTOPOB, CO3[4aHMe HOBON 30HbI B
TponukoM 3anvBe npeobpasyeT ero B LEHTP pa3BuUTUS 3KOHOMUKM Poccuun Ha
HanbHeM BocToke u MNpuMopckoM Kpae. KpoMe Toro, AanbHelwee pa3sutme
NOrMYeCcKOM OoTpacau U yKpenneHue TOProBSiN C BbICOKOW pobaBneHHOWM
CTOMMOCTbIO B LLeHTpax JIOrMCTUKN 3aBUCUT OT CO3AAHMUSA JIOTUCTUYECKon Ba3bl
nyTeM Co3[aHus NPOMBbILLIEHHOro KOMMJieKca Ha 0OCHOBe MOPTOB.

2.2 CBobOAHAA 3KOHOMMUYECKAA 30Ha KAACcTepu3aumu
Typ13ma n chepbl 06CAyXMBaHUA BO BAapMBOCTOKE.

BnaguBocTok ¢ yncneHHocTblo HaceneHusa 620 Thic. yenoBek, aBaaeTcq
9KOHOMMNYECKNM, TOProBblM, BOEHHbIM, TPAHCNOPTHO-TIOTNCTUYECKUM,
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obpa3oBaTesibHbIM M Hay4yHO-KyNbTYpHbIM LeHTpoM JansHero Boctoka Poccun.
BrnaguBocTok aBAsieTCcs KOHEYHOW TOUKOM TpaHCCMBbUpCKoW >Kene3HOL0POoXHOM
marucTtpanu (9,288kmM), coeaunHaouen Mocky ¢ BnagueocTokoM, U OH
pacnonoXxeH Ha pacctosiHun 778kM oT Xabaposcka, 280kM oT YHru B CeBepHoM
Kopee, 221kMm oT CyndaHbxa B Kutae. IMeeT pa3BuTble MOpCKMe MapLUpyThl,
coefunHALLWMe C 5 MUPOBBLIMX OKeaHaMun ¥ NpsiMoe BO3AyLlHoe cooblieHne
Mexay ropogamu Asmatcko-TuxookeaHckoro pervoHa (MHuxou, MycaH,
Huurata, Ocaka, XapbwH, QanaHb, Barkok v T.40.). Bnagusoctok npepacrasnser
cobon KpaeBOW LEHTpP, rAe HaxoAATCS pas3finyHble roCyfapCTBEHHbIE OpraHbl
N yuypexpeHus: KpynHenwas poccuinckasa cypoxopgHaa komnanuna FESCO,
BonblIoN cynoCTpOUTENbHbBIA 3aBOA, CYLOPEMOHTHLIM 3aBof, WTab-kBapTunpa
TuxookeaHckoro ¢noTa, JanbHeBoCTOUHbIN defepanbHbIl YHUBEPCUTET,
Mopckol rocyfapcTBeHHbIN yHMBepcuTeT, [anbHEeBOCTOUHbIM MHCTUTYT pbibHOIO
x03a1cTBa, [lanbHeBocTo4YHoe oTaeneHne AkageMmnn Hayk Poccum n T.4.

BnapunsocTok BbICTpo nNpeBpallaeTca B MeXAYHAapPOAHbIA ropof C MOMEHTA
nosly4yeHuns cTaTyca oTKpbIToro ropoga B sHBape 1992 roga, paamep npuBfie4eHHbIX
MHOCTPaHHbIX MHBeCTMUMI B [TpuMopckuii kpaw coctaBnseT 1,2 Mapa. Aonnapos
no maTtepmanam Ha koHel, 2011 roga, 6oNbWMHCTBO U3 HWMX NOCTynaeT B ropoj,
BnapgmBocTok no cektopam: rOCTUHMLLbI, TPAHCNOPT, TEIEKOMMYHMKaLMK, onToBas
M PO3HMYHAs TOProBAd, MULLEBAs NPOMbIWAEHHOCTb U T.4. 3TO AOKA3bIBAET,
yTo BrnagmBocToK MMeeT cpaBHUTENbHOE MPENMYLLLECTBO B CEKTOpax Typu3Ma u
coepbl obcnyxunsaHus. locne 3akntoveHns Cornawexns o6 oTMeHe BM30BOro
pexumMa c Pecnybnukon Kopeen B pexkabpe 2013 rofa MOXHO NporHo3vMpoBaTh
ByayLwnin pe3knin poCT MHOCTPaHHbLIX UHBECTULMI B KOMMepyeckne obbeKThl
NHGPaACTPYKTypbl Typ13Ma, yHUBEPMaru, rmnepMapKeTsl U T.4,.

Ha ocHoBe MHuxoHcKo cBo6oaHOM aKoHOMUYecKoit 30HbI (IFEZ]npaBuTenscTeo
Pecnybnukun Kopes npopBuraet ctpaTeruto npeBpalleHus ropoga VHuxoH B
KntoyeBomn akoHoMmmuuveckmnin ueHTp Ceepo-BoctouHon Asuum, B aBrycte 2003 r.
6b1n NpUHAT NpoekT coznaHnsa CI3 MHuxoH (IFEZ) ¢ obuwieit nnowapbto 169.5km2
B Conrpo, EHpxoHun, CheongnalnternationalCity, Bkntouyas MexayHapogHbIN
MeXXIyHapoaHbI asponopT NHuUxoH 1 nopt. bein pa3pabotaH NpoekT, B KOTOPOM
YyCTaHOBJMIEH ClefylLwmnin nnaH pa3sutug ropogos: . Conrgo - ropog IT n BT, r.
EHOXKOH-rOpoA NOrncTmku n TypusMma, r. YxoHpa - ropon GuWHaAHCOB W focyra,
co cpokamu peanusauum npoekta ¢ 2003- 2020ropax (1 stan: 3asepeH B8 2009
rogy) c nnaHoBbIM HaceneHveM 643,459 yenosek. MpefoCTaBNAOTCA pas3nyHble
CTUMYJIbl, B TOM YMCJle HanoroBble NbroTbl, 419 MNOAAEPXKKN yrpaBaeHYecKown
LeaTeNlbHOCTU MHOCTPaHHbIX MHBECTULMOHHbBIX KoMnaHui. CBobogHasa 30Ha
«MacaH» 6bblna co3gaHa Ha OCHOBe CTpaTeruu NpuBAEYEeHUS MHOCTPAHHbIX
WHBECTMLUMIN B Nerkyrw NPOMbILUAEHHOCTb M MPOM3BOACTBO, a cBobogHas
3KOHOMMYeckas 30Ha VIHYXoH bbina co3gaHa Ha OCHOBe CTpaTernun NpuUBIeYeHUst
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WMHOCTPaHHbIX MHBECTULMIA ON19 NPoaBMKeHUs cdepbl TypuaMa U 0bcny>KMBaHUs.
[NpepocTaBneHne BonblIMX NbroOT, CBA3aHHbIX C 0POPMIIEHNEM HELBUXMMOCTU
L0 KpeauTa MHOCTPaHHbIM MHBECTULMOHHbBIM NPeanpuaTUaM, npuBnedyeHmne
KaMmnycoB M3BECTHbIX YHUBEPCUTETOB WU MHOCTPAHHbIX rocnuTanen, cospaHue
pa3BJiekaTeslbHbIX KOMMIEKCOB, CTPOUTENBCTBO «YMHOI0» ropoAa, 1 obecneyeHune
KUNbSA ONA MHOCTPAHLLEB, MOTYT CNTY>XXUTb OCHOBOM AJ151 YCMELUHOro AesTeNbHOCTU
cB06OHOM 3KOHOMMYECKOM 30HbI VHUXOH.

B HacToslee BpeMs camon BonblLOW TPYAHOCTLIO A1 Pa3BUTUSA Typu3aMa Ha
octpoBe Pycckmnit n B ocoboit aKOHOMUYECKON 30He siBAsSieTCa To, 4To bonbluas
YyacTb 3eMAn NpuHagnexumT MuHucTepcTBy obopoHbl Poccun, ona crpountenscTBa
TypucTuyeckmx obbekToB B MepByl ovepefb LOJKHA pewunTbecs npobnema
nepegayn npaea cobCcTBEHHOCTH.

Ons knactepusaunn Typmusama un chepbl obcnyxmnsaHms Bo Bnagmnsoctoke
HY>KHO: BO-MepBbIX, paclNUpUTb UHPPACTPYKTYpYy TYpM3Ma roCcTUHULAMUN U
MecTaMu MpoXuneaHus, obecneynTb cBobOAHbIM Bble3[ M Bbe3f, WMHOCTPAHHbIX
TYPUCTOB C paclIMpeHWeM Cnucka cTpaH, ocBoboXaeMbliX OT BM30BOrO
pexuMa. Bo-BTopbix, HY>XHO yCKOpUTb Cco3paHue 0coboil IKOHOMUYECKOMN
30HbI, 4Tobbl 0becneunTb be3onacHoCTb UHBeCTULMIA. B-TpeTbux, nepepayen
npaBa Ha pa3paboTky 30Hbl BOEHHOr0 3HAYEHUS POCCUMINCKMM U MHOCTPaAHHbLIM
npeanpuaTUSM MOXHO MOTMBUPOBATb MPUTOK MHBECTULWUI U obecneynTb
npuBReYeHne LONOSHUTENbHbIX MHBECTULNNA.

2.3 Knactepursaupsi MPOMbILLAEHHOCTU M CEAbCKOXO3AMCTBEHHOIO
MPOM3BOACTBA B YCCYPUICKE.

Yccypuick, pacnonoxeH k ceBepy oT BnagnsocToka, SBASeTCs TPaHCMOPTHbIM
y3/710M, 4yepe3 KOTOPbIM MPOXOAAT TpaHccubupckas Xene3HoLOpPOoXHasd
MarucTpanb U XapbuHckas xenesHas gopora Kutas. Yccypuick urpaeT BaxkHyto
CEeNbCKOXO3AMCTBEHHYO posib Ha ¢oHe boraTbix BOAHbIX pecypcoB o3epa XaHka.
Pecnybnuka Kopes Takxke akTMBHO MHBECTUPYeT CPEACTBa B CeIbCKOE XO3AMCTBO
B YccypuiickoM parioHe 3a nocnegHue 10 net, konnyectso komnanuin gocturno 50.
TeM He MeHee, 13-3a NJIOXOro MHBECTULMOHHOIO KMMaTa B HacTosiLee BpeMs
TONbKO 6 KOMMaHUIN 3aHUMAlOTCA CeNIbCKOX035MCTBEHHbIM NPON3BOACTBOM B
Yccypuincke.

B Yccypuiicke KopoTkuii nepuog, BblpalyMBaHUsa CeNbCKOX039MCTBEHHbIX
KynbTyp M BblCOKas LieHa Ha yaobpeHust 13-3a BbICOKOW CTOMMOCTU MepeBo3ku
n3 MockBbl. Takxke cyliecTByeT apyras npobnema oTCyTCTBUS TOProBOM CETH,
obecneyeHne npofax B eBponenckon yactu Poccum n cocefHmx cTpaHax,
4TO CTAHOBMUTCSA BaXXHbIM GaKTOpPOM B CBA3M C MasOYUCIIEHHOCTbIO MECTHOro
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noTpebutenbckoro Hacenenus. [nsa BbiBo3a 3a rpaHuuy TpebyeTca nocTpovika
3epHOBOr0 NopTa, a Takxke He0bXOANMbI Pa3INYHbIe TaMOXEHHbIE JIbroThl.

NHuBecTnumoHHble npeanpusatus Kopeun TpebytoT npuMeHeHunsa TapudHon
KBOTbl Ha POCCMICKOE 3epHO OT KOPEWCKOro MpaBUTENbCTBa, HO KOpPenckoe
NpaBUTENbCTBO CTaNKMBAETCS C TPYLHOCTbIO B paclumpeHun TapudHom KBoTbl
M3-3a NpobaeMbl C HaNlOroBbIM MOCTYNNEHNEM U BPEMEHHBIM CHUXEHUNEM
TapudoB MakcMMyM [0 6 MecqaueB. TeM He MeHee, B HOxHol Kopee n cocegHux
cTpaHax B3uMaeTca Tapud Ha obpaboTaHHble NuLeBble MPOLYKTbl MO
cTaBke4~5%, Hy>KHO BOCMO/b30BaTLCS 3TUM.

B nocnepgHee BpeMsi Npon30LLN0 NpUBIEYEHNE KUTAMCKOro MPOMBILLIEHHOIO
KoMnnekca no Npov3BOACTBY, ecnun byaeT co3pgaH komnnekc no obpabotke
CeNbCKOX0351MCTBEHHOIO ChIPbsl, UCMOJMIb3Ysi CENIbCKOX03AMCTBEHHbIN NOTEHLMan
Yccypuicka, oXupatTcs npuBfiedeHne MHBECTULMIA U POCT pernoHanbHoOM
3aHATOCTU HaceneHus Be3 co3pgaHMa 3epHOro mopra UAW  CBA3AHHOW
nHPpacTpykTypbl. KpoMe Toro, ecnun bygeT obecneyeHa felwesas paboyas cuna
n3 Kutaa n CeepHoin Kopewn, To oxmpaaeTca co3paHue KOHKYpeHToCcnocobHoro
NPOMbILLSIEHHOMO KoMniekca no obpaboTke CenbCKOX03AMCTBEHHOIO Chipbs CO
CHV>KEHHbBIMW MPOU3BOACTBEHHbBIMY 3aTpaTamu.

C1984 ropa Havanocb co3faHMe arponpoMbilLNeHHoro komniekca B Kopee
C uenbto cbanaHCcMpoBaHHOrO pPa3BUTUSA 3a CYET COKpaLLleHUs paspbiBa Mexay
FOPOACKMMU U CeNnbCKUMU paroHaMu. XuTenaMm arpapHbiXx KOMMIeKCOB
npepocTtaBnsetca bonblle npeuMmylLlecTB: PUHAHCOBAA U TeXHUYeckas
noafepxka, Hanorosble NbroTel. Mo gaHHbIM Ha 2/4 kBapTanbl 2013 ropa:
KOJINY4EeCTBO arpomnpoMbILLSIEHHbIX KOMMAEKCOB- 447, nnowanb - 71,715 Thic.
M2, pons npogaxun - 95.3%, yMcneHHocTb HaceneHns - 6,345, yncneHHocTb
coTpygoHukoB - 144,977 yen. B nocnepnHee BpeMsd nMpofBUraeTcs MpoekT
HaLMOHaNbHOro NPoAoBONLCTBEHHOrO Knactepa B VkcaHe B Pecnybnuke Kopes
no npoABuxeHuto ropoga MkcaH B ueHTp rnobanbHOro NpoLoBOSIbCTBEHHOIO
pbiHKa.CTponTenbHble paboTel Mo MpoekTy Havyanucbk B gekabpe 2013 r.,
KaneHAapHbIN NfaH 3aBepLIeHUs CTPOMTeNbCTBA MPOMbILLIIEHHOr0 KOMMieKca
HaLMOHaNbHOro NPOAOBONILCTBEHHOMO KiacTepa HaMmeyeH Ha aekabpb 2015r.
[MpOMBbILINEHHbIA KOMMNIEKC HaLMOHaNbHOrO0 NPOM3BOACTBEHHOIO KaacTepa
HauyHeT PYHKLMOHMPOBATbL MOC/e 3aBepLIEHUs MepeceNieHns XuTenen,
oXupaemas rogoBasi npubbiib [0 15 TpunnmMoHoB BoH, 0bbeMbl akcropTa Ao 30
MApPZ4. A,ONNIapOB.

lNpumep Kopen peMoHCTpUpyeT CTpeMSieHWe He TONbKO K MPUBAEYEHUIO
WHBECTULWI, HO U K pa3BuTuio nepepabaTbiBatolwen NPOMbIWLNEHHOCTH B
CeNbCKOX03AMCTBEHHOM cekTope. [TpnMopcKkuin Kpal, Kak M3BECTHO, 3aHMMaeTCs
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NPOM3BOACTBOM 3€pHA Ha OOWMPHbLIX CENIbCKOXO3AWCTBEHHbIX Yroabsx, B
nocfiegHue rogbl NosiBUAAch TEHAEHUMS K Pa3BUTUIO XXMBOTHOBOACTBA. [1pu
yCNoBUW pa3BUTUS nepepabaTbiBatolwell NPOMbILLIEHHOCTU B YCCYypUIACKOM
paioHe Ha 6ase OorpoMHOro moTeHuMana, oKMAAeTcs pasBuTME caMoro ropoja
Yccypuiicka. Takke HannumMe LOCTONPUMMEYaTeNbHOCTEM W AOCTOMHCTB MEeCTHOM
KYXHW MOXET cnocobCcTBOBaTL NPUBIEYEHNIO KOPENCKUX TYPUCTOB.

2.4 Knactepusaums THKEAON XMMNYECKOM MPOMBbILLUAEHHOCTU
B Haxoake.

Haxonka, aBAgsCb caMbiM KpynHelw M noptom B HOxxHoM [lpuMopbe,
MMeeT COOTBETCTBYIOLME YCNOBUA AN PAa3BUTUA TAXKENON XUMUYECKOM
npomblwneHHoctn. OcobeHHo, nogaepxKka LEeHTPaNbHOro NpaBUTENbCTBA
HaXo[4MTCA Ha BbICLLEM YPOBHE MO CPABHEHWIO C APYTMMU KOXKHBIMU parioHaMm
B COOTBETCTBMM C NOJUTUKON PasBUTUS HePTEeXMMUYECKOW MPOMbILLUAEHHOCTH.
TeMnbl ocyLLeCTBNIEHNS NPOEKTa 04eHb BbICOKW, TaK Kak camas KpynHas HedpTsaHas
koMnaHus B Poccun «PocHedTb» PpuHaHcKpyeT B NpoekT cobCcTBEHHbIN KanuTtasl.
®epepanbHbll UHTErPUPOBAHHbIN CyLOCTPOUTENbHBIN 3aBOJ TakxKe NiaHupyeT
co3faHne KoMnnekca CyfoCTpOUTENIbHON NpoMbIlLeHHoCcT B Bonblwem KamHe,
CTOUT oXunpaTe GopMUpoBaHMe KnacTepa KOMMIEKCHOW CyAO0CTPOUTENbHOM
npoMmblwneHHocTu. [poekT no cTpouTenbcTBy 3asofa ClI Takke BepeTcs
aKTUBHO, CTPOMTENLCTBO CyL0CTPOUTENbHOMO 3aBoAa Ha ocHoBe CIIM B coyeTaHmm
c bnaronpuaTHbIMK ycnoBuaMM nopta Haxopka cnocobcTByeT co3faHuio
NPOU3BOLCTBA C BbICOKOM f0DaBNEHHON CTOMMOCTLIO.

B Haxogke, ABngiowencs LeHTPOM pa3BUTUA HepTexMMUYeCcKon
NPOMBILLUNEHHOCTM, NMJIOTHO PacmnonoXeHbl NMANPYLLLME HedTexuMmuyeckme u
ra3oBble NPeAnpuUATUS, UMeeTCs [OCTaTO4YHOe LeHTpasbHoe pUHaAHCHpOoBaHMe.
YyacTue MHOCTpPaHHbIX KOMMAaHWW B KjacTepe CYy[OCTPOUTENIbHOMN
NPOMbILLNEHHOCTM HeomnpeeneHHo, B YaCTHOCTU, CYLLeCTBYEeT TPYLHOCTb B
ynpaBneHuu. /I no3ToMy Ha TeKyLLMin MOMEHT cTpaTerven knacrepusauuu B
Haxopke MoxeT ABNATbLCSA MONUTMKA Pa3BUTUSA TAXKENON U XUMUYECKON
NPOMbILIAEHHOCTN B COYeTaHUN C HePTeXMMNYECKON U CyA0CTPOUTENbHOM
npombiwneHHocTblo. CypocTponTenbHas MPOMbIWAEHHOCTb MOXeT CTaTb
npubbINbHOM He Ha OCHOBe TPyLoeMKoro 6104HOro 3aBofa, a Ha OCHOBE 3aBOAA
cnr.

YnpaBneHue ropofa YnbcaH npu MuHucTepcTBe CTpoOUTENLCTBA NMPOLBUIao
rOCYAapCTBEHHbIN NMPOEKT MO CO3[aHWUI0 MPOMbILLIEHHOTO panoHa YnbcaH
B Kopee B pamkax BbIMOJHEHUS KJIIOYEBbIX 3afay MOLEPHU3aLMN CTpaHbl U
pa3BUTUSA NPOMBbILLEHHOCTM 1-ro NATUAETHErOo NiaHa 3KOHOMUYECKOro Pa3BUTUS.
[Nocne co3paHms NPOMbILWIEHHOMO paoHa «MPOM3BOLACTBEHHbIN LLeHTpYAbcaH»
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B1962 rony, parioH npeobpa3oBancs B HaLMOHANbHbIN TXKENbIN U XUMUYECKNI
komnnekc ¢ 1975 roga nocsie Ha3Ha4YeHUs 30HON Pa3BUTUSA MPOMbILLIEHHbIX
canToB. bonblag yacTb TAXKENbIX M XMMUYECKUX KOMIMIEKCOB, Kak nokasain
npUMep MPOMbILLINIEHHOrO paioHa YbcaH, 3aBUCUT OT NMoALepXKKM defepasibHoro
npaBuTenbCTBa. [TpUMOpPCKMIA Kpal Takke He SABNSETCS UCKIIIOYEHMEM, pa3BUTHE
KOMMnekca TAXenoh XMMUYECKOW MPOMbILLEHHOCTM 3aBUCUT OT NMOALEPXKKM
dbepepanbHoOro npaBMTeNbLCTBA.

2.5 MNpepnoXeHUA NO ycneLwHOW AOATOCPOYHOW CTpaTernu
pa3BuTUsa NMpMMOpPCKOro Kpas.

B aToM nccnepoBaHUM Npou3BefeHO feneHue Ha 4 knactepusauuun B
NPOMBbILINIEHHON 30He tXXHOro okpyra lNpuMopckoro Kpas v npepcraBieHa
cTpaTerns no pasBUTMIO YHUKaNbHOW KnacTepu3aLmmn Ha OCHOBE CPaBHUTENBHOMO
NpenMyLLLeCTBa KaXXA0ro paoHa Afif CO3LaHWs TOYEeK pPa3BUTUSA, BbiMaBlUMe U3
rocyfapCTBEHHON NporpaMmbl akoHoMMYeckoro pa3suTmsa 2013-2017rr.

Kpome Toro, npencraBneHa crpaterus knactepmsauum lpumopckoro kpas
Mo OTHOLWEHMUIO K COCeAHMM CTpaHaM, T.e. KJlacTepu3aLunto B CoOYeTaHUn C
paboyein cuoM 1 NOTUCTUKON, KNacTepM3aLUmio akTMBU3aLmMm Typusma 1 chepbl
obcnyxnBaHus (noBbliwatowmincs yposeHb Bragmsocrtokal, knactepusauuio,
npeBpalLatolLyto NepBUYHY MPOMbIWNEHHOCTb B obpabaTbiBatoLlyto
MPOMbILLIEHHOCTb M KNACTePU3aLMI0 TAXKENOW XMMUYECKOM NMPOMBbILLIEHHOCTH,
nposefeHHyto PefnepanbHbiM NPaBUTENLCTBOM. ITU KNnacTepbl He BXOAAT B
CTpaTerunto coumanbHo-3KoHoMMYeckoro pa3suTtus lNprumopckoro kpas. CTpaTteruns
KnacTepusauum Kaxaoro pavoHa ocBellaeT npobneMbl ¢ NpuBieYeHUEM
WHBECTULMIN U WX pelleHUe, NaHUpyeT ycTpaHeHuWe NpensaTCTBUN U
MakcuMManbHoe obecrneyeHne MOTMBALMMN AJ1 UHBECTULMI.
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[PucyHok 3-1] 4 knactepa B NpOMbILLNEHHOI 30HE KXKHOTO oKpyra MpuMopcKoro Kpas.
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B uensx ycnewHoro BbIMOAHEHMS MNPOrpamMMbl 3KOHOMUYECKOro pasBUTUS
Mpumopckoro kpas 2013-2017rr. npu peanv3aunm UMHBECTULUOHHBLIX NMPOEKTOB,
NpeAcTaBieHHbIX B OKOHYaTENIbHOM BapuaHTe MpPorpaMMbl COLMANbHO-
akoHoMu4yeckoro passutua 2013-2017rr., cnepyeT yuynTbiBaTb ChnepgytoLime
dakTopbl:

Bo-nepBbix, HeobxoanMMo feTanbHoe nNaaHUMpoBaHWe Moucka Bbibopa u
KOHLeHTpauun. B pesynbraTte paccMoTpeHMs NporpaMMbl 3KOHOMUYECKOro
pa3suTtusa [Npumopckoro kpas Ha 2013-2017 rr., okoHYaTeNbHOro BapuaHTa
nporpaMMbl coumnanbHo-akoHoMu4yeckoro passutua 2013-2017 rr. n nepeyHs
MHBECTULMOHHBIX MPOEKTOB, pa3BMTMe KaXAOro panoHa B OTAENIbHOCTU
OLLeHEeHO [10BOJIbHO CJI0XKHbBIM ANt MPUBJIEYEHNS YacTHOro KanuTtana. BosHukaet
HeobXxoAMMOCTb KOMMIEKCHOW NMPOrpaMMbl PErnoHanbHOro pa3BuUTUSA MyTeMm
BbibOpa M NOKanbHOM KOHLEHTpaLuM npoekTa, yYnTbiBas CpaBHUTENbHbIE
npeunMyLLLecTBa reonoMTUHECKOro NOSIOXKEHUS PernoHa.

Bo-BTOpbIX, HY>XHa cTpaTerns knacrtepusauuu, BKIoYas ycTaHOBNEHMe
cBobOAHOM 3KOHOMMYECKOW 30HblI, 30Hbl CBOBOLHOMW TOProBAU MU
arponpoMbILLINIEHHOrO KOMMJeKca, C Lenblo akTMBM3aLuMm NpoM3BOACTBa U
chepbl 0bcnyxmnBaHuUs, 1 CO30AHUSA OCHOBbI IKOHOMUYECKOr0 U COLMANbHOMoO
passutusa. MNpumep Pecnybnukun Kopewn: passutme npomssoncTtea B 1960-x
n 70-x rogax, cbanaHcupoBaHHoe pernoHanbHoe pa3sutue B 1980-x rogax,
npeoponeHne Kpuamca 90-x rogoB Ha OCHOBE 3KOHOMMYECKOrO M COLMANbHOMO
byHpaMeHTa, fOCTMXeHME YpoBHA foxoaa Hacenerus 20 Toic. gonnapos B 2000-x
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ropax. CnefyeT oTMeTuTb, 4To B cnydae Pecnybnukn Kopeun bbina adpdektneHas
cTpaTerns Knactepusauunm, akTMBM3aL MM NPOU3BOACTBA U chepbl 0bcnyxmBaHMs
B COYeTaHUM C NPUBNEYEHNEM MHOCTPaHHbIX MHBECTULMIA B cBOBOAHYIO
3KOHOMMYECKY 30HY, 30HY cBODOLHOW TOProBAW WM arponpoMbILLUEHHbI
KOMMJIeKC.

B-TpeTbux, HeobxoAMMO yCTaHOBUTb ABYCTOPOHHEE COTPYLHWYECTBO
c ¢pepepanbHbiM npaBuTenbcTtBoM. CTpykTypa c yyactnem QPepepanbHoro
npaBuTenbCTBa 0bnerynt nonyveHune nonpepxku GenepanbHOro NpaBUTENbCTBA,
a NpuBJieYeHWe NpPaBUTENbCTB APYrUX CTpaH B MPOEKT BbIFOAHO B MiaHe
[0NTOCPOYHOIO Pa3BUTUS NPOEKTa W yKPenneHNs [UNIoMaTUYeCKnxX OTHOLLIEHWH,
a TakKe ANS rapaHTUM 4acTHbIX MHBeCTMLMIN. B cBeTe Bcero BblllecKa3aHHOMO
MOXHO MPeAsioXUTb CO3[4aHNe KOPenCcKO-pPOCCUMCKOM CUCTEMbI YrpaBaeHus
No MPOABUXEHWIO NpoeKTa, OTAENINB CUCTEMY MPUHATUSA pelleHUn vyepes
KoMucemio no MexxnpaBuTeNbCTBEHHOMY COTPYLHMYECTBY OT VMcnonHuTenbHon
KoMmccumm. XKenatenbHO OpraHn30BaTb KOMUCCUIO MO MEXMpPaBUTENbCTBEHHOMY
COTPYyAHWYECTBY B AMana3oHe, oxBaTbiBatlol,eM BCe COOTBETCTBYOLUIME
3KOHOMMYecKne BeAOMCTBA, MOPYyYUTb NpeacefaTenio NpaBUTeNbCTBEHHOIO
annapara uiu 3aMecTUTesto KOHTPOIMPOBaTb MPOEKT.
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